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TORRANCE
MEASURE SST CITIZEN'S OVERSIGHT COMMITTEE

AGENDA
Thursday, December 11, 2025

REGULAR MEETING
6:00 P.M.

LeROY J. JACKSON COUNCIL CHAMBER
3031 TORRANCE BLVD.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact the
City Manager’s office at (310) 618-5880. Notification 48 hours prior to the meeting will enable the City to make reasonable arrangements
to ensure accessibility to this meeting. [28CFR35.102-35.104 ADA Title ]

Direct questions or concerns to the City Council at (310) 618-2801, City Manager at (310) 618-5880, or the individual department head
prior to submission to the City Council. Parties will be notified if the complaint will be included on a subsequent agenda.

PARTICIPATE BEFORE THE MEETING by submitting a public comment on the OneMeeting Public Portal at
https://torranceca.primegov.com/public/portal?fromiframe=true. Hard copies of public comment may be submitted to the City Clerk’s
Office during regular business hours. All comments submitted before 12:00 p.m. on Thursday, December 11, 2025, will be published
for public review prior to the meeting. Comments received after the deadline, but prior to the adjournment of the meeting will be added
to the record.

The agenda was posted on the Public Notice Board at 3031 Torrance Blvd and on the City’s Website on Monday, December 8, 2025
/sl Rebecca Poirier

THE MEASURE SST CITIZEN’S OVERSIGHT COMMITTEE MAY TAKE ACTION ON ANY ITEM LISTED ON THE
AGENDA

1. CALL TO ORDER/ROLL CALL
Committee Members Manbahal, DeRago, Neumann, Polcari, Wright, Ohno, Vacant
2. FLAG SALUTE

3. ORAL COMMUNICATIONS (Limited up to a 15-minute period)
This portion of the meeting is reserved for comment on items on the Consent Calendar or not on the agenda within
the subject matter jurisdiction of the Measure SST Citizens’ Oversight Committee. Under the Ralph M. Brown Act,
the Committee cannot act on items raised during public comment, but may respond briefly to statements made or
questions posed; request clarification; or refer the item to staff. No longer than 1 minute per speaker. If presenting
handout material to Committee, please provide 10 copies to staff before speaking.
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CONSENT CALENDAR

Matters listed under the Consent Calendar are considered routine and will be enacted by one motion and one
vote. There will be no separate discussion of these items. If discussion is desired, that item will be removed by a
Committee member from the Consent Calendar and considered separately.

4A. Finance — Approve Measure SST Citizens' Oversight Committee Minutes. Expenditure: None.

Recommendation of the Finance Director that the Measure SST Citizens’ Oversight Committee approve the
meeting minutes of July 15, 2025.

ADMINISTRATIVE MATTERS

5A. Finance — Accept and File the Fiscal Year 2025-26 First Quarter Measure SST Fund Budget Report.
Expenditure: None.

Recommendation of the Finance Director that the Measure SST Citizens’ Oversight Committee accept and file
the fiscal year 2025-26 First Quarter Measure SST Fund Budget Report.

COMMITTEE ORAL COMMUNICATIONS

ADJOURNMENT
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July 15, 2025

MINUTES OF A REGULAR MEETING OF THE
TORRANCE MEASURE SST CITIZENS’ OVERSIGHT COMMITTEE

1. CALL TO ORDER

The Torrance Measure SST Citizens’ Oversight Committee convened in a regular
session at 6:00 p.m. on Tuesday, July 15, 2025, in the LeRoy J. Jackson Council Chamber at
Torrance City Hall 3031 Torrance Boulevard Torrance, CA 90503

ROLL CALL

Present: Committee Members DeRago, Manbahal, Ohno, Poleari, Wright
Absent: Committee Member Neumann

Also Present: Finance Director Dailey, Assistant Finance 'Director Pabalan,

Community Services Director John La Rock, General Services
Director Shant Megerdichian, City Manager Aram Chaparyan.

MOTION: Committee Member DeRago moved “to '\ excuse Committee Member
Neumann’s absence. Committee Member Polcari seconded the motion; a roll call vote
reflected 5-0 approval (Committee Member Neumann-absent).

2. FLAG SALUTE

The Pledge of Allegiance was led by Committee Member Wright.

3. REPORT ON POSTING OF AGENDA

Finance Director Dailey reported that the agenda for the Measure SST Citizens’
Oversight Committee was posted“on the Public Notice Board and on the City’s website on
Thursday, July 10, 2025.

4, ORAL COMMUNICATIONS

None.

5. CONSENT CALENDAR

5A. APPROVE MEETING MINUTES OF FEBRUARY 18, 2025

MOTION: Committee Member Manbahal moved to approve the minutes of February
18, 2025., Committee Member Polcari seconded the motion; a roll call vote reflected
5-0approval (Committee Member Neumann absent).

Alexis Motonaga Measure SST Citizens’ Oversight Committee
Recording Secretary 1 July 15, 2025
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6. ADMINISTRATIVE MATTERS

6A. APPROVE PROPOSED FISCAL YEAR 2025-26 COMMITTEE WORK PLAN

Assistant Finance Director Pabalan presented the fiscal year 2025-26 Committee
Workplan.

MOTION: Committee Member Manbahal moved to approve the proposed fiscal year
2025-26 committee work plan. Committee Member Polcari seconded the motion; a roll call
vote reflected 5-0 approval (Committee Member Neumann absent).

6B. APPOINT FISCAL YEAR 2025-26 COMMITTEE CHAIRPERSON AND VICE
CHAIRPERSON

Assistant Finance Director Pabalan presented the fiscal year 2025-26 committee
chairperson and vice chairperson item.

MOTION: Committee Member Wright moved to appoint the-fiscal year 2025-26
committee chairperson as Committee Member Manbahal. Committee Member DeRago
seconded the motion; a roll call vote reflected 5-0 approval (Committee Member Neumann
absent).

MOTION: Committee Member Wright moved to-.appoint the fiscal year 2025-26
committee vice chairperson as Committee Member DeRago. Committee Member Polcari
seconded the motion; a roll call vote reflected 5-0 approval (Committee Member Neumann
absent).

6C. ACCEPT AND FILE FISCAL YEAR-2024-25 MEASURE SST FUND ANNUAL
REPORT

Assistant Finance Director Pabalan presented the fiscal year 2024-25 Measure SST
fund annual report.

MOTION: Committee Member Wright moved to accept and file the fiscal year 2024-25
Measure SST fund annual report. Committee Member Polcari seconded the motion; a roll call
vote reflected 5-0 approval (Committee Member Neumann absent).

6D. ACCEPT AND FILE ADOPTED FISCAL YEAR 2025-26 MEASURE SST FUND
BUDGET REPORT

Assistant Finance Director Pabalan presented the fiscal year 2025-26 Measure SST
fund budget report.

MOTION: Committee Member DeRago moved to accept and file the adopted fiscal
year 2025-26 Measure SST fund budget report. Committee Member Polcari seconded the
motion; a-roll call vote reflected 5-0 approval (Committee Member Neumann absent).

7. COMMITTEE ORAL COMMUNICATIONS

Committee members introduced themselves to the public and the newly appointed
committee member, Barbara Ohno.

Alexis Motonaga Measure SST Citizens’ Oversight Committee
Recording Secretary 2 July 15, 2025



8. ADJOURNMENT

MOTION: At 6:54 p.m., Committee Member Ohno adjourned the meeting to a date to
be determined. Committee Member DeRago seconded the motion; a roll call vote reflected
5-0 approval (Committee Member Neumann absent).

Alexis Motonaga Measure SST Citizens’ Oversight Committee
Recording Secretary 3 July 15, 2025
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Date: December 11, 2025

To: Chair and Members of the Measure SST Citizens’ Oversight Committee

From: lan Dailey, Finance Director | IDailey@TorranceCA.gov

Subject: Finance — Accept and File the Fiscal Year 2025-26 First Quarter Measure SST Fund

Budget Report. Expenditure: None.

RECOMMENDATION

Recommendation of the Finance Director that the Measure SST Citizens’ Oversight Committee
accept and file the Fiscal Year 2025-26 First Quarter Measure SST Fund Budget Report.

FUNDING
None required.
DISCUSSION

On June 3, 2025, City Council formally adopted the City’s Proposed Fiscal Year 2025-26
Operating Budget and Capital Improvement Plan, which included the Measure SST Fund’s
expenditure budget in the amount of $26,183,606. The adopted budget was balanced, including
$6 million to support the City’s Capital Improvement Plan. The Measure SST Fund comprises
approximately 7.4% of the overall General Fund’'s amended expenditure budget. The Measure
SST Fund separately accounts for the 0.50% transaction and use tax (sales tax) approved by the
Torrance voters in June 2022.

S5A
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FISCAL YEAR 2025-26 FIRST QUARTER RESULTS

Measure SST Fund Revenues and Expenditures Summary
Prior Year FY2024-25
July - July - Annual Projected Projected
Amended September Budget Amended September Budget Projected Surplus/ % of

Revenues Budget Actuals Received Budget Actuals Received Total (Deficit)  Budget

Taxes $ 25345116 $ 1,983,784 7.8% $ 26,154,000 $ 2,053,285 7.9% $ 26,154,000 $ 100.0%
Use of Money and Property $  (177,8%0) $ (59617)  335% $ 29606 $ 95,830 3287% $ 122840 $ 9323 4149%
Total Revenues $25167,266 $ 1,929,167 °© 7.7% $26,183,606 $ 2,149,115~ 8.2% $26,276,840 $ 93,234 100.4%

Prior Year FY2024-25 Current Year FY2025-26
July - July - Annual Projected Projected
Amended September Budget Amended September  Budget Projected Surplus/ % of
Expenses Budget Actuals Expended Budget Actuals  Expended Total (Deficit)  Budget

Materials, Supplies & Maintenance  $ 8,500 $ 0.0% $ 571,254 $ - 0.0% $ - $ 571,254 0.0%
Professional/Contract Services $ 876,500 $ 55% $ 1,014,800 $ 107,286 106% $ 1,027,427 $ (12,627) 101.2%
Capital Acquisitions $ - $ 0.0% $ - $ - 0.0% $ - $ - 0.0%
Other Operating Transfers Out $ 25670124 $ 16656751  64.9% $ 24597552 $ 10629940  432% $ 24,597,552 $ - 100.0%
Total Expenses $27,495124 $ 16,705,211~ 60.8% $26,183,606 $10,737,226 © 41.0% $25,624,979 $558,627 97.9%
5 -5 (@seT) § 65181 6511

As of September 30, 2025, the Measure SST Fund received revenues of $2.1 million, achieving
8.2% of the fiscal year 2025-26 (FY25-26) budget, compared to $1.9 million or 7.7% for the same
period in the year prior. As shown in the table above, it is projected that a total of $26.3 million
will be recognized by fiscal year-end, which approximates to the amended budget with projected
surplus of $93,000 or 0.4%. Receipts of $2.1 million through the first fiscal quarter are tracking
above prior year’s actuals by $220,000, or 11.4%. The projected annual amounts are expected
to exceed budget mainly due to an increase within the Use of Money and Property classification
from investment earnings.

On the expenditure side, the Measure SST Fund realized expenditures of $10.7 million or 41.0%
of the FY25-26 budget. The decrease of $6.0 million is primarily due to Other Operating Transfers
Out classification, as a result of reductions in transfers to the Capital Improvement Fund by $2.6
million and transfers to Reserve Fund by $3.8 million. Overall, it is projected that the expenditure
budget will be fully expended at year-end except for $559,000, primarily related to homelessness
reduction efforts in Torrance. The City has been able to identify various grant funding sources to
mitigate the need to use the Measure SST Fund to support these activities.

The Measure SST Fund’s operating expenditure budget of $26.2 million is broken down into four
(4) main categories: Quality of Life; Fiscal Sustainability; Deferred Maintenance and
Community Services/Programs; and Emergency Responsiveness. The following table
provides a summary of the Measure SST Fund’s fiscal year FY25-26 operating budget allocations
for each of these categories.
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Measure SST Fund Expenditures by Categories

FY25-26
Amended FY25-26 FY25-26

Ceneral Fund-Measure SST Fund Budget Actuals Projection
Quality of Life

Restore/Maintain Public Safety 13,181,051 3,321,625 13,181,051

Homelessness Response Efforts 1,003,520 27,808 432,266
Fiscal Sustainability

Reserve Contribution 5,000,000 1,250,001 5,000,000
Emergency Responsiveness

Cyber Security Upgrades 1,020,320 159,077 1,032,947
Deferred Maintenance & Community Services/Programs

Capital Contribution 5,978,715 5,978,715 5,978,715

Total Expense $ 26,183,606 $10,737,226 $ 25,624,979

Restore/Maintain Public Safety
This sub-category includes specified amounts committed to supporting the Police and Fire
Departments, which is projected to be fully spent by the fiscal year-end.

Homelessness Response Efforts

As noted above, majority of budget allocated for this sub-category is projected to be not spent
due to various grant fundings available, which is utilized for the operating cost for the City’s 3290
Temporary Housing Village. Additionally, this sub-category has devoted funding to 2.0 FTE Staff
Assistant positions to support homelessness efforts, which is projected to be fully spent at year-
end.

Reserve Contribution
$5,000,000 contribution to the General Fund-Assigned Fund (Economic Anomaly Reserve) to
maintain the reserve balance is projected to be fully expended at year-end.

Cyber Security Upgrades

This sub-category has devoted funding to a 1.0 FTE Systems Analyst position as well as
miscellaneous non-wage budget dedicated to cybersecurity efforts in the Communications and
Information Technology (CIT) Department. It is projected to create a slight deficit by the fiscal
year-end.

To note, the positions supported by the Measure SST Fund for the Police Department, Fire
Department, City Manager’s Office, and IT Department are reflected as Other Operating Transfers
Out expenditure classification, as the salaries and benefits are charged in the General Fund-
Operating Fund. The following table shows the breakdown of Other Operating Transfers Out.
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Prior Year FY24-25 Current Year FY25-26

July- % of July- % of Annual Projected Projecte
Amended September  Budget Amended September Budget Projected  Surplus/ d %of
Receiving Fund(s) Description Budget Actuals Expended Budget Actuals Expended Total (Deficit) Budget

General Fund - Operating Fund City Manager Positions Offset ~ $ - $ 00% $ 232266 $ , 120% $ 232266 $ -

General Fund - Operating Fund  Police Position Offset $ 9728461 $§ 2451,572 252% $ 10,966,236 $ 2,763,492 252% $ 10,966,236 $ 100.0%
Ceneral Fund - Operating Fund Fire Positions Offset $ 2121088 $§ 534,514 252% $ 2214815 $ 558133 252% $ 2214815 $ 100.0%
General Fund - Operating Fund  IT Positions Offset $ 200,415 $ 50,505 252% $ 205520 $ 51,791 252% $ 205520 $ 100.0%

General Fund Reserve

General Fund - Assigned Contribution $ 5,000,000 $ 5,000,000 100.0% $ 5,000,000 $ 1,250,001 25.0% $ 5,000,000 $ 100.0%
Capital Project Funds Capital Improvement Projects $ 8,620,160 $ 8,620,160 100.0% $ 5978715 $ 5978715 100.0% $ 5978715 $ - 100.0%
Total Transfers $25,670,124 $16,656,751 7 64.9% $24,597,552 $10,629,940 © 43.2% $24,597,552 $ - 0.0%

Capital Contribution

This sub-category includes 30 projects funded by the Measure SST Fund to benefit and invest in
the Torrance community at-large, as listed in the table below. The amended FY25-26 Capital
Improvement Plan budget committed $6.0 million from the Measure SST Fund for investments in
the City’s parks, libraries, community facilities, police and fire stations, and the Citywide tree
planning program. As shown in the table below, the City has currently actualized $120,313 in
expenditures as of September 30, 2025, and currently has $13.8 million in remaining budget.
Further details of the capital projects funded by Measure SST Fund along with Department
updates can be found in Attachment 1.

Life-to-Date Prior Years July-Sept Life-To-Date

Project Location Budget Actuals Actuals Balance
Alta Loma Park $ 225000 $ - $ - $ 225,000
Bartlett Senior Center 100,600 52,878 42413 5310
Columbia Park 221,933 156,018 - 65,915
Dee Hardison Sports Center 300,000 - - 300,000
Delthorne Park 404,956 331,291 19,863 53,803
Bl Nido Park 399,997 49,997 - 350,000
Fire Station 1 859,915 38,432 2,042 819,442
Fire Station 4 28,730 28,730 - -
Guenser Park 197,750 12,670 2,620 162,461
Madrona Marsh Nature Center 90,000 - 9,860 80,140
Operating Project - Community Services 1,280,000 37,695 8,800 1,233,505
Operating Project - Public Works 854,000 320,480 - 533,520
Paradise Park 7,078,903 79,492 5,970 6,993,442
Russ Nolte Annex 142,731 132,888 - 9,843
Torrance Qty Hall 230,448 31,946 8,747 189,755
Torrance Qultural Arts Center 29,491 29,491 - -
Torrance Police Department 885,436 41,500 - 843,936
Walteria Park 1,700,000 - - 1,700,000
Wilson Park 206,652 - - 206,652

Grand Total $ 15,236,543 1,343,507 120,313 $ 13,772,723
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Projected Fund Balance Summary

2024-25 2024-25 2025-26
Measure SST Fund Beginning Contributions/ Ending Contributions/ Projected

Unassigned Fund Balance Balance (Usage) Balance (Usage) Ending Balance
Other Unassigned $ 4,623,763 $ (663,995) $ 3,959,768 $ 651,861 $ 4,611,629

Based on the FY25-26 first quarter results, it is currently projected that the Measure SST
Fund will have a fund balance of $4.6 million at the fiscal year-end. While this balance is
currently anticipated to remain in the Measure SST Fund, it should be noted that these
funds may be transferred to other funds to address the Quality of Life, Fiscal
Sustainability, Deferred Maintenance and Community Services/Programs, and
Emergency Responsiveness categories set forth by City Council in future budget cycles.

Staff will continue to monitor the Measure SST Fund and return with a subsequent update
as part of the Mid-Year Budget Review Report in February 2026. Should there be any
revisions to the Measure SST budget during the fiscal year, beyond the City Manager’s
delegated authority, staff will seek City Council’s approval and include the approved
revisions in subsequent updates to the Committee. Finally, the independently audited
financial statements for fiscal year 2024-25 are expected to be presented at the
Committee’s next meeting.

ATTACHMENT

1. Detailed Listing of Capital Projects Funded by Measure SST Fund
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Life-to-Date PriorYears July-Sept Life-To-Date

Project Location Project Title Budget Actuals Actuals Balance Department Department Project Description Department Update as of 9/30/25
Replace Playground This project will consist of replacing the existing playground The project is in the final stages of planning as staff
Alta Loma Park Equipment S 225,000 $ - S - $ 225,000 Community Services equipment at Alta Loma Park. prepare to advance into design and implementation.

The Bartlett Senior Center project aims to upgrade and repair the
upper-level walk deck to prevent water intrusion, enhance
safety, and ensure the longevity of the structure. This project is
Second Story Walk Deck crucial to maintaining a safe and comfortable environment for ~ This project has been completed and is awaiting final
Bartlett Senior Center Repair 100,600 52,878 42,413 5310  General Services the senior center's visitors and staff. closeout.

This new dog park will provide a controlled environment for off-  Preliminary planning activities are in progress to

Columbia Park Construct Dog Park 60,000 12,075 - 47,925  Community Services leash play and exercise under direct supervision of pet owners.  define project parameters.
Replacement of the three Bocce court playing surfaces at This project has been completed and is awaiting final
Columbia Park Refurbish Bocce Courts 161,933 143,943 - 17,990  Community Services Columbia Park. closeout.
Dee Hardison Sports
Center Renovate Center Facilities 300,000 - - 300,000  General Services General Services Department project to repair roof and skylight. Project has not started.

The Delthorne Park requires several critical repairs and

replacements due to aging and deterioration. This project will

address key areas including the roof, restrooms, walkway

lighting, and various structural and interior elements to ensure

safety, functionality, and compliance with current standards. This project has been completed and is awaiting final
Delthorne Park Renovate Park Restrooms 404,956 331,291 19,863 53,803  General Services Additionally, the project includes ADA improvements. closeout.

The project includes removing and disposing of existing roofing
materials and fascia boards, inspecting the underlying structure,
and installing new ones. The goal is to ensure the facility's

Recreational Building Roof structural integrity and aesthetic quality, addressing any This project has been completed and is awaiting final
El Nido Park Repair 49,997 49,997 - - General Services damage caused by weather, wear, and overall age. closeout.
Currently additional grant funding is being sought.
Replace Playground The project continues through planning phase and
El Nido Park Equipment 350,000 - - 350,000 Community Services Replace Playground Equipment CEQA update is underway.
Fire Station 1 Alternate EOC 233,334 12,634 2,042 218,658  General Services Renovation of Fire Station 1 EOC room. Under procurement.

This project aims to enhance the interior of Fire Station 1 by

focusing on improvements to living spaces and work areas. The

primary goals are to replace the carpeting and update the

painting throughout the station, creating a more comfortable,

functional, aesthetically pleasing environment for the firefighters This project has been completed and is awaiting final
Fire Station 1 Renovate Fire Station 159,915 - - 159,915  General Services and staff, and reduce the overall maintenance. closeout.

Fire Station 1's current generator has experienced an engine
failure, necessitating immediate replacement to ensure a
continuous and reliable power supply for emergency operations.
This project will focus on removing and disposing of the existing

Fire Station 1 Replace Generator 466,666 25,797 - 440,869  General Services generator and installing a new backup generator. Project is under procurement.
The project has been substantially completed and is
Fire Station 4 Renovate Fire Station 28,730 28,730 - - General Services Renovate Fire Station awaiting final closeout.

Upgrading the existing park perimeter walking path to replace  Construction document development is currently

dirt with a permeable, hardscape surface. Project will also underway to prepare the project for bidding and
Guenser Park Walking Path Replacement 197,750 12,670 22,620 162,461  Community Services include a consistent widening of the path and minor grading. construction.
Madrona Marsh Nature This project has been completed and is awaiting final
Center Replace Sump Pump 90,000 - 9,860 80,140  Community Services Replacement of existing sump pumps in the Madrona Marsh. closeout.
Operating Project - Bollard Replacement at Replacement of missing and damaged traffic bollards at the
Community Services Wilson Park 105,000 37,695 - 67,305  Community Services Wilson Park Farmers Market area. Contractor is awaiting parts to complete project.
Operating Project - City wide parks master plan to evaluate conditions and inform  Preliminary planning activities are in progress to
Community Services Citywide Parks Master Plan 300,000 - - 300,000 Community Services future capital funding and priorities. define project parameters.
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Life-to-Date PriorYears July-Sept Life-To-Date

Project Location Project Title Budget Actuals Actuals Balance Department Department Project Description Department Update as of 9/30/25
Replacement of hardcourt playing surfaces at the following
Operating Project - parks: Delthorne, Walteria, La Carretera, Greenwood, Torrance,  Preliminary planning activities are in progress to
Community Services Resurface Playing Courts 875,000 - 8,800 866,200  Community Services Lago Seco, La Romeria, Sunnyglen, Victor. define project parameters.
Operating Project - Citywide Tree Planting To date, a total of 1,894 trees have been planted
Public Works Program 854,000 320,480 - 533,520  Public Works Planting of 7000 additional trees throughout the City throughout City parkways and center medians
Design, Site work, Utilities, Replacement of playground equipment, restroom facility, picnic
Paradise Park and Irrigation 4,276,303 - - 4,276,303  Community Services shelter, and updates to pathways, landscaping and irrigation. Project is in design.

The Paradise Park Picnic Shelter and Storage is embarking on a
comprehensive project to enhance accessibility and renew
various capital assets. This project will ensure that the facility
meets current ADA standards, improve the overall user
Redesign/Replace Picnic experience, and extend the lifespan of key infrastructure
Paradise Park Shelter & Storage 430,000 79,492 5,970 344,539  General Services components Project is in design.

The Paradise Park Restrooms are embarking on a comprehensive
project to enhance accessibility and renew various capital
assets. This project will ensure that the facility meets current

Redesign/Replace ADA standards, improve the overall user experience, and extend

Paradise Park Restrooms 2,000,000 - - 2,000,000  General Services the lifespan of key infrastructure components Project is in design.
Replace Playground This project will consist of replacing the existing playground

Paradise Park Equipment 372,600 - - 372,600 Community Services equipment. Project is in design.

The City is seeking to perform stucco and roof repairs at the Russ

Nolte facility. This project aims to address areas vulnerable to

water intrusion, aesthetic damage, and overall structural

integrity, ensuring the building is weatherproof and visually This project has been completed and is awaiting final
Russ Nolte Annex Renovate Annex Building 142,731 132,888 - 9,843  General Services restored. closeout.

Roof Replacement at West Annex involves replacing the aging

roof with a more durable, weather-resistant, and energy-efficient

roofing system. This will protect the building structure, improve

insulation, and reduce future maintenance costs. Second-floor

Renovations involve upgrading and modernizing the second

Renovate West Annex floor, enhancing functionality, aesthetic appeal, and compliance This project has been completed and is awaiting final

Torrance City Hall Roofing and Interiors 448 - - 448  General Services with building codes. closeout.

The IT Department Office Renovation project aims to improve
functionality and efficiency through the reconfiguration of
cubicle layouts, upgraded office furniture and infrastructure, and

Torrance City Hall West Annex Painting 230,000 31,946 8,747 189,307  General Services modernization of the adjacent kitchenette. Project is under construction.
Torrance Cultural Arts Replace Sewage Pump This project involves the replacement of aging plumbing lines at  This project has been completed and is awaiting final
Center System 29,491 29,491 - - General Services the Cultural Arts Center. closeout.

This project aims to refurbish the workspaces used by police
officers to create a more functional, comfortable, and efficient
working environment. The refurbishment will focus on

Torrance Police Renovate Department upgrading furniture, improving lighting, enhancing ergonomic  This project has been completed and is awaiting final
Department Facilities 825,436 - - 825,436 General Services features, and updating the overall aesthetic of the work areas.  closeout.
Torrance Police Replacement of HVAC Replacement of an aging condenser servicing the Police This project has been completed and is awaiting final
Department Condenser 60,000 41,500 - 18,500  General Services Department. closeout.

Replacement of the tennis, pickleball and basketball courtsat ~ Planning for this project is anticipated to begin in
Walteria Park Reconstruct Playing Courts 1,700,000 - - 1,700,000  Community Services Walteria Park. 2026.

The project involves the demolition of an existing storage shed
for potential redevelopment of the site to create a new,
functional, and aesthetically pleasing space. This potential
redevelopment would aim to enhance the utility and appearance
Redevelopment of of the area, providing new opportunities for site use and
Wilson Park Building 8 206,652 - 206,652  General Services improving overall site safety and accessibility. Project is in design.

Grand Total $ 15,236,543 § 1,343,507 $ 120,313 §$ 13,772,723
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