
   

 

   

 

 
 

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please 
contact the City Clerk’s office at (310) 618-2780. Notification 48 hours prior to the meeting will enable the City to make 
reasonable arrangements to ensure accessibility to this meeting. [28CFR35.102-35.104 ADA Title II] 

Direct questions or concerns to the Commission Liaison at (310) 618-5950, or individual department head prior to 
submission to the Commission. Parties will be notified if the complaint will be included on a subsequent agenda. 

Security procedures: Members of the public will be directed enter the West Annex at the front of the building through the 
sliding door. All other entrances will remain locked for entry. Oversized bags or backpacks will not be allowed in the Council 
Chamber or Commission meeting room. All bags are subject to search. 

Any correspondence received after 2:00 p.m. on MONDAY on any item on the agenda will be provided to the Commission 
electronically and available for public inspection in the City Clerk’s Office. A copy of the correspondence will be available for 
public inspection in a binder at the back of the Council Chamber or Commission Meeting room. 

 

TORRANCE LIBRARY COMMISSION AGENDA 
MONDAY, December 8, 2025 

REGULAR MEETING 
6:00 PM SOUTHEAST BRANCH LIBRARY 

23115 ARLINGTON AVENUE 
TORRANCE, CA 90501 

 
THE TORRANCE LIBRARY COMMISSION MAY TAKE ACTION ON ANY ITEM 

LISTED ON THE AGENDA 

 
1. CALL MEETING TO ORDER 

ROLL CALL: Commission members: Chatterjee, Dojiri, Piotrowski, Singh, Sun, and Lefevre 
 

2. FLAG SALUTE: Commissioner Lefevre 

 
3. INSPIRATIONAL MESSAGE: Commissioner Sun 

 
4. REPORT OF THE STAFF ON THE POSTING OF THE AGENDA 

The agenda was posted on the Public Notice Board at 3031 Torrance Bl. and on the City’s Website on 
Thursday, December 4, 2025. 
 

5. ANNOUNCEMENT OF WITHDRAWN, DEFERRED, AND/OR SUPPLEMENTAL ITEMS 
 

6. ORAL COMMUNICATIONS (Limited up to a 15-minute period) 
This portion of the meeting is reserved for comment on items on the Consent Calendar or not on the agenda. Under 
the Ralph M. Brown Act, the Commission cannot act on items raised during public comment but may respond briefly to 
statements made or questions posed; request clarification; or refer the item to staff. No longer than 1 minute per 
speaker. If presenting handout material to Commission, please provide 10 copies to staff before speaking. 

 

7. CONSENT CALENDAR 
Matters listed under the Consent Calendar are considered routine and will be enacted by one motion and one vote. 
There will be no separate discussion of these items. If discussion is desired, that item will be removed by a 
Commissioner from the Consent Calendar and considered separately. 

 

7A. Approve Commission Minutes: November 10, 2025 
 
8.  ADMINISTRATIVE MATTERS 

 
8A. ACCEPT VERBAL UPDATE ON THE SOUTHEAST LIBRARY 
Recommendation of the City Librarian that the Library Commission accept a verbal update 



   

 

   

 

on the Southeast Library. 
 
8B. ACCEPT AN INFORMATIONAL ITEM ON THE EXPANSION OF EXTENDED 
ACCESS AT EL RETIRO LIBRARY 
Recommendation of the City Librarian that the Library Commission accept an 
informational item on the expansion of Extended Access at the El Retiro Library. 
 
8C. ACCEPT CITY LIBRARIAN’S MONTHLY DIVISION REPORT 
Recommendation of the City Librarian that the Library Commission accept the City 
Librarian’s Monthly Division Report. 
 

9. COMMISSION ORAL COMMUNICATIONS 
 

10.  ITEMS FOR FUTURE LIBRARY COMMISSION MEETINGS 
 

11.  ADJOURNMENT 

11A. Adjournment of Torrance Library Commission Meeting to Monday, January 12, 
2026, at 6:00 p.m. at the Henderson Branch Library, 4805 Emerald Street, 
Torrance, CA 90503. 
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Tracy Weaver, CMC  Torrance Library Commission 
Recording Secretary  November 10, 2025 

 

November 10, 2025 

MINUTES OF A REGULAR MEETING OF 
THE TORRANCE LIBRARY COMMISSION 

 

1. CALL MEETING TO ORDER 

The Torrance Library Commission convened in a regular session at 6:00 PM on 
Monday, October 13, 2025, in the El Retiro Branch Library, 126 Vista Del Parque, 
Redondo Beach, CA, 90277.  

ROLL CALL 

Present:  Commissioners Dojiri, Piotrowski, Singh, and Chair Lefevre  

Absent: Commissioners Chatterjee and Sun 

Also Present: Management Aide Sophia Suh, Youth Services Librarian 
Matthew Moses, and City Librarian Heather Cousin 

MOTION: Commissioner Singh moved to approve the absences of 
Commissioners Chatterjee and Sun. Commissioner Dojiri seconded the motion; a roll 
call vote reflected 4-0 approval. (Absent: Commissioners Chatterjee and Sun) 
 
2. FLAG SALUTE 

 The Pledge of Allegiance was led by Chair Lefevre  
 
3. INSPIRATIONAL MESSAGE  

Commissioner Singh 
 
4. REPORT ON POSTING OF AGENDA 

City Librarian Cousin reported that the agenda was posted on the Public Notice 
Board at 3031 Torrance Boulevard and on the City’s website on Thursday, November 6, 
2025. 

5. ANNOUNCEMENT OF WITHDRAWN, DEFERRED, AND/OR SUPPLEMENTAL 
ITEMS 

City Librarian Cousin reported the following supplemental items; Supplemental #1 
and #2 for item 8B (correspondence received after distribution and posting of the agenda). 
 
6. ORAL COMMUNICATIONS 

Members of the public spoke. 
 
7. CONSENT CALENDAR 

 
7A. APPROVAL OF MINUTES: October 13, 2025 
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Tracy Weaver, CMC  Torrance Library Commission 
Recording Secretary  November 10, 2025 
 

MOTION: Commissioner Piotrowski moved to approve October 13, 2025 minutes. 
Commissioner Singh seconded the motion; a roll call vote reflected 4-0 approval. (Absent: 
Commissioners Chatterjee and Sun) 
 
8. ADMINISTRATIVE MATTERS 
 
8A. ACCEPT VERBAL UPDATE ON THE EL RETIRO LIBRARY 

City Librarian Cousin introduced the item.  

 Youth Services Librarian Moses gave a verbal report.   

MOTION: Commissioner Singh moved to receive and file the verbal update on the 
El Retiro Library. Commissioner Piotrowski seconded the motion; a roll call vote reflected 
4-0 approval. (Absent: Commissioners Chatterjee and Sun) 
 
8B. PROVIDE A RECOMMENDATION TO CITY COUNCIL ON THE EXPANSION 

OF EXTENDED ACCESS AT EL RETIRO LIBRARY 

City Librarian Cousin introduced and presented the item. 

Commission discussed the item and asked questions, City Librarian Cousin 
answered Commissions questions. 

Members of the public spoke. 

MOTION: Commissioner Piotrowski moved to defer the discussion regarding 
Expansion of Extended Access at El Retiro Library and requested a representative of the 
Torrance Police Department give a report regarding “real time” monitoring of the library 
to the Commission’s meeting in December. Commissioner Singh seconded the motion; a 
roll call vote reflected 4-0 approval. (Absent: Commissioners Chatterjee and Sun) 
 
8C. ACCEPT REPORT ON MONTHLY SOCIAL MEDIA ENGAGEMENT 

STATISTICS FOR THE TORRANCE PUBLIC LIBRARY INSTAGRAM 
ACCOUNT 

City Librarian Cousin introduced the item.  

 Management Aide Suh presented the item.  

Commission discussed the item and asked questions, Management Aide Suh and 
City Librarian Cousin answered Commissions questions. 

Members of the public spoke. 

MOTION: Commissioner Piotrowski moved to receive and file the monthly social 
media engagement statistics for the Torrance Library Instagram Account. Chair Singh 
seconded the motion; a roll call vote reflected 4-0 approval. (Absent: Commissioners 
Chatterjee and Sun) 
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Tracy Weaver, CMC  Torrance Library Commission 
Recording Secretary  November 10, 2025 
 

8D. ACCEPT CITY LIBRARIAN’S MONTHLY DIVISION REPORT 

City Librarian Cousin introduced and presented the item. Commission discussed 
the item and asked questions, City Librarian Cousin and Management Aide Suh 
answered Commissions questions. 

MOTION: Commissioner Dojiri to receive and file the City Librarian’s Monthly 
Division report. Chair Lefevre seconded the motion; a roll call vote reflected 4-0 approval. 
(Absent: Commissioners Chatterjee and Sun) 
 
9. COMMISSION ORAL COMMUNICATIONS 

Commissioners provided final communications.  

 Commissioner Dojiri announced all libraries are now equipped with accessible 
defibrillators.  

Commissioner Piotrowski announced the Torrance Turkey Trot will take place on 
November 27, 2025 at 8:00 AM at the Sam’s Club parking lot (2601 Skypark Drive) 
 
10. ITEMS FOR FUTURE LIBRARY COMMISSION MEETINGS 

The item regarding Expansion of Extended Access at El Retiro Library is 
deferred until the December 8, 2025 commission meeting. 
 
11. ADJOURNMENT 

11A. MOTION: At 7:28 PM. Commissioner Piotrowski moved to adjourn the meeting to 
Monday, December 8, 2025 at 6:00 PM, at the Southeast Branch Library, 23115 
Arlington Avenue, Torrance, CA., 90501. The motion was seconded by 
Commissioner Dojiri; a roll call vote reflected 6-0 approval. (Absent: 
Commissioners Chatterjee and Sun) 
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Commission Meeting of 
December 8, 2025 

  
TO:  LIBRARY COMMISSION 
 
FROM: HEATHER COUSIN, CITY LIBRARIAN 
 
SUBJECT:  ACCEPT VERBAL UPDATE ON THE SOUTHEAST LIBRARY 

 
RECOMMENDATION  

Recommendation of the City Librarian that the Library Commission accept a verbal update on 
the Southeast Library. 

 

BACKGROUND/ANALYSIS   

At the August meeting, the Commission voted to rotate its monthly meetings among the various 
library locations. During these rotational meetings, the Senior Librarian in charge of the location 
will present a verbal update about location operations. 
 
Staff are available for questions.  

  
 Respectfully submitted, 
 

                                                 
                                   Heather Cousin 

                                City Librarian 
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Commission Meeting of 
December 8, 2025 

  
TO:  LIBRARY COMMISSION 
 
FROM: HEATHER COUSIN, CITY LIBRARIAN 
 
SUBJECT:  ACCEPT AN INFORMATIONAL ITEM ON THE EXPANSION OF EXTENDED 

ACCESS AT EL RETIRO LIBRARY  

 
RECOMMENDATION  

Recommendation of the City Librarian that the Library Commission accept an informational item 
on the expansion of Extended Access at the El Retiro Library.  

 
BACKGROUND/ANALYSIS   

At the October and November Library Commission meetings, Commissioners discussed the 
proposed expansion of the Extended Access hours at the El Retiro Library.  
 
Staff will make a proposal to the Torrance City Council to expand Extended Access to Sunday. 
There will be no impact on staff as the hours will be self-service. Staff anticipate the proposal will 
be heard in January 2026. 
 
Staff are available for questions.  

  
 Respectfully submitted, 
 

                                                 
                                  Heather Cousin 

                               City Librarian 
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Commission Meeting of 
December 8, 2025 

  
TO:   LIBRARY COMMISSION 
 
FROM: HEATHER COUSIN, CITY LIBRARIAN 
 
SUBJECT: CITY LIBRARIAN’S MONTHLY DIVISION REPORT 
 
Staffing and Administration 
Interviews concluded for the temporary Librarian positions. With internal candidates being 
considered for positions, placement as temporary Librarians will create a cascade of move-up 
opportunities. This situation has delayed the announcement of some of the temporary appointments 
as staff work diligently to ensure all positions are filled as quickly as possible. 
 
Recruitment Update 

• Temporary Librarian (3 full-time; 1 part-time) 
Candidates have been selected for full-time opportunities; the part-time vacancy will be 
canvassed from the existing candidate pool 

 

• Senior Librarian  
Judy Neeb, formerly the Youth Services Librarian at the Southeast Library, was officially 
appointed the Senior Librarian at Henderson Library, beginning November 30. With this 
appointment, another Librarian vacancy has opened that, according to the TLEA 
Memorandum of Understanding, must be advertised internally for at least five (5) working 
days. The Senior Librarian position at Katy Geissert remains open. 
 

• Library Technician 
Thomas Alexander, who previously worked at the Los Angeles Public Library, began 
working as a part-time Library Technician at the Southeast Library in November.  
 

Staff continue to work on restoring printing services. The process will require an RFQ/P that staff 
have been working on with the support of the Community Services Department’s Administrative 
team. 
 
El Retiro Library 
The El Retiro team energized November with programs that invited readers, families, and lifelong 
learners to dive in and participate. Kids were thrilled to curl up with friendly therapy dogs during 
BARK Reading to Dogs, an uplifting experience that encouraged confidence and joyful reading.  
 
Our Toddler Scientists session buzzed with excitement as little ones mixed, poured, and explored 
simple experiments that sparked wide-eyed curiosity. Adults dropped into Tech Hour to troubleshoot 
devices, discover new features, and get personalized guidance in a relaxed, welcoming space.  
 
The El Retiro Book Group gathered for a spirited discussion of Bruno, Chief of Police by Martin 
Walker, led by Cameron Jappe, who was on temporary appointment to the position of Librarian. 
Cameron’s dynamic facilitation and rich background knowledge brought the story’s setting and 
characters vividly to life. Patrons left each program energized, inspired, and eager for more, 
continuing to affirm El Retiro Library as a place where learning feels engaging and community 
connections thrive. 
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Henderson Library 
November was an exciting month for the Henderson Library. Staff introduced two new programs for 
Adults - Victory Lap Audiobook Club and Puzzle-Mania. The goal of Victory Lap Audiobook Club is 
for participants to walk the circle path in Victor Park while listening to any audiobook of their 
choice. Afterwards, participants can discuss their reading and connect with other members of the 
community. For this first session there were small and enthusiastic attendees.  
 
Puzzle-Mania is a puzzle exchange program where participants can bring a gently used puzzle to 
exchange for a new puzzle. Attendees at this first session were excited to discover new puzzles as 
well as meet other puzzle enthusiasts. The group would like to work on a puzzle together for the 
next session in December.  
 
The team finished the Fall Family Storytime session on November 6 and will resume Family 
Storytimes in December before the Holiday break. Staff also hosted a library visit for St. James 
Catholic School, held two Thanksgiving-themed events - a Turkey paper craft and a Thanksgiving 
Bubble Dance Party. This is the second Bubble Dance Party staff held, and both were very popular 
with attendees.  
 
Henderson's Youth Services Librarian, Lisa Gutierrez announced her retirement for the end of 
December. Lisa has served the Torrance community for over 20 years and will be missed. 
 
Katy Geissert Civic Center Library  
The Circulation work unit has been busy assisting the City’s IT staff with the implementation of a 
new cashiering system. The new system will enable every department to accept credit cards 
through one unified system, solving the long-term problem of not being able to accept credit cards 
for the payment of library fees.  
 
The Circulation team also worked closely with library administrators to find solutions to the problem 
of inappropriate items being deposited in the library’s book drops. The items are mostly items of 
clothing. Thanks to the exterior security cameras it is hoped that the Torrance Police Department 
will be able to identify who has been making the deposits.  
 
North Torrance  
The North Torrance team was happy to welcome the community during Councilmember Kaji’s 
District meeting. The library also hosted a program featuring local author and event blogger Jackie 
Balestra. Ms. Balestra spoke about her recently released memoir, The Rockaway Chronicles, a 
heartfelt memoir capturing summers on the Rockaway Peninsula from the 1950s to the 2010s. 
 
This month also highlighted scrapbooking as a mindfulness practice with the Mindful Moments 
program. Mindful Moments is an opportunity for friends and family to reconnect at the library while 
working on a fun activity focused on self-awareness. This is a program for all ages, and we 
encourage patrons to relax and be present in the moment. 
                                                                                 
The month’s heavy rains continued to challenge the building with slight leaks around light fixtures 
and vents. The team was able to place containers to catch any drips, and General Services staff 
repaired the leaks after the rain. 
 
Southeast Library   
In November, Southeast gained a new Library Technician. The team was happy to welcome 
Thomas Alexander into the Torrance Public Library fold.  Although she will be missed in the 
community, Southeast is proud that Judy Neeb has taken a promotional opportunity. Judy will 
serve as the new Senior Librarian at the Henderson Library. 
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Kids celebrated Dino-vember with a variety of fun events that included games, crafts, and a movie. 
Adults expressed their creativity, crafting DIY centerpieces for their Thanksgiving tables, stretched 
their muscles with gentle yoga, and expanded their musical horizons with live and taped programs. 
The library's inability to provide printing services continues to impact users, with staff continuing to 
document daily printing concerns from the public during the holiday shortened month. 
 
Walteria 
Walteria Library offered a lively mix of November programs that brought the community together to 
learn, create, and enjoy themselves. The Silver Screen Sing-Along featuring Beauty and the Beast 
drew an enthusiastic crowd who sang their hearts out and relived a beloved classic.  
 
Young readers delighted in the BARK program, where they spent time reading to trained therapy 
dogs in a calm, encouraging environment. Crafting Connections: Mushroom Terrariums invited 
participants to build their own miniature forest scenes, a hands-on project that sparked creativity 
and curiosity. The team also hosted Gratitude in Practice, a reflective workshop where attendees 
explored simple ways to cultivate thankfulness in their daily lives. All Walteria programs were 
warmly received, with many patrons sharing that they had a great time and walked away having 
learned something new.  
 
Staff are available for questions. 
 
 
                                                                Respectfully submitted,                                         
                                                      
 

         Heather Cousin                                  
        City Librarian 

 
ATTACHMENT A: November Statistical Report 



8C - ATTACHMENT A: 

November Statistical Report 
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