PARTICIPATE BEFORE THE MEETING by emailing TrafficCommission@TorranceCA.Gov by 5:30 p.m. on
the day before the meeting. Write “Public Comment” in the subject line and in the body of the email include
the item number and/or title of the item with your comments.

In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please contact
the City Clerk’s office at (310) 618-2780. Notification 48 hours prior to the meeting will enable the City to make reasonable
arrangements to ensure accessibility to this meeting. [28CFR35.102-35.104 ADA Title 11]

Direct questions or concerns to the Commission Liaison, Shin Furukawa at (310) 781-6900 prior to submission to the
Commission. Parties will be notified if the concern will be included on a subsequent agenda.

Any correspondence received before 5:30 p.m. on the day before the meeting on any item on the agenda will be provided to the
Commission electronically and available for public inspection in the City Clerk’s Office. A copy of the correspondence will be available
for public inspection in a binder at the back of the Council Chamber or Commission Meeting room.

TORRANCE TRAFFIC COMMISSION AGENDA
DECEMBER 1, 2025
REGULAR MEETING
7:00 P.M. IN WEST ANNEX COMMISSION MEETING ROOM
AT 3031 TORRANCE BOULEVARD

TRAFFIC COMMISSION MAY TAKE ACTION ON ANY ITEM
LISTED ON THE AGENDA

1. CALL MEETING TO ORDER

ROLL CALL: Commissioners: Endo-Roberts, Gibson, Nichols, Schwartz, Suruki, Vice-Chair Thoma,
Chair Sharma.

2. FLAG SALUTE

3. REPORT OF THE STAFF ON THE POSTING OF THE AGENDA

The agenda was posted on the Public Notice Board at 3031 Torrance Bl. and on the City’'s Website on
Wednesday, November 26, 2025.

4. ANNOUNCEMENT OF WITHDRAWN, DEFERRED, AND/OR SUPPLEMENTAL ITEMS

5. ORAL COMMUNICATIONS (Limited up to a 15-minute period)

This portion of the meeting is reserved for comment on items on the Consent Calendar or not on the agenda. Under the
Ralph M. Brown Act, the Commission cannot act on items raised during public comment, but may respond briefly to
statements made or questions posed; request clarification; or refer the item to staff. No longer than 1 minute per speaker.
If presenting handout material to Commission, please provide 10 copies to staff before speaking.

6. CONSENT CALENDAR

Matters listed under the Consent Calendar are considered routine and will be enacted by one motion and one vote. There
will be no separate discussion of these items. If discussion is desired, that item will be removed by a Commissioner from
the Consent Calendar and considered separately.

6A. Approve Commission Minutes: November 3, 2025
7. ADMINISTRATIVE MATTERS
7A. Overview of Traffic Control Support for Community Special Events

8. COMMISSION AND STAFF ORAL COMMUNICATIONS
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9. ADJOURNMENT

9A. Adjournment of Traffic Commission Meeting to Monday, February 2, 2026 at
7:00 p.m. in the West Annex Commission Meeting Room.

SEE WHAT
TORRANCE IS DOING
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November 3, 2025

MINUTES OF REGULAR MEETING OF THE
TORRANCE TRAFFIC COMMISSION
1. CALL MEETING TO ORDER

The Torrance Traffic Commission convened in a regular session at 7:00 PM on
November 3, 2025, in the West Annex Commission Meeting Room 3031 Torrance

Boulevard.
ROLL CALL
Present: Commissioners Endo-Roberts, Gibson, Nichols,
Schwartz, Suruki, and Chair Sharma.
Absent: Vice Chair Thoma
Also Present: Engineering Manager Helen Shi, Trafficand Special Events,

Police Lieutenant Charles Fisher, and Deputy City Attorney
Jeanne-Marie Litvin.

MOTION: Chair Sharma moved to excuse the absence of Vice Chair Thoma from the
November 3, 2025 meeting. Commissioner Schwartz seconded the motion; a roll call vote
reflected 6-0 approval. (Absent: Vice Chair Thoma)

2. FLAG SALUTE

The Pledge of Allegiance was led by Commissioner Schwartz.

3. REPORT OF STAFF ON THE POSTING OF THE AGENDA

Engineering Manager Shi.reported that the agenda was posted on the Public Notice
Board at 3031 Torrance Boulevard on Thursday, October 30, 2025.

4. ANNOUNCEMENT OF WITHDRAWN, DEFERRED, AND/OR SUPPLEMENTAL ITEMS
None

5. ORAL COMMUNICATIONS

Member of the public spoke.

6. CONSENT CALENDAR

6A. Approve Commission Minutes: October 6, 2025

MOTION: Commissioner Nichols moved to approve October 6, 2025 minutes.
Commissioner Suruki seconded the motion; a roll call vote reflected 6-0 approval. (Absent:
Vice Chair Thoma)

7. ADMINISTRATIVE MATTERS

Tracy Weaver, CMC Torrance Traffic Commission
Recording Secretary November 3, 2025



7A. AMENDMENT TO THE TORRANCE MUNICIPAL CODE DIVISION 6, CHAPTER 2
REGARDING BICYCLES AND DIVISION 4, CHAPTER 9, SECTION 49.2.7
REGARDING USE OF PARKS

Engineering Manager Shi introduced the item.
Lt. Fisher presented the item.
Members of the public spoke.

Commissioners discussed and asked questions; Lt. Fisher, Deputy City Attorney
Litvin, and Engineering Manager Shi answered questions.

Brief discussion summary; debate regarding the subjectivity of “unsafe speed” and the
breadth of “use of parks”, consensus that education and infrastructure must.complement
enforcement, enforcement will prioritize education over punishment, new regulations must
coincide with safer bike infrastructure and clear communication to.youth.and parents,
enforcement regarding bikes in parks will target damaging or dangerous-behavior, not
recreational use for younger children and the Torrance Police Department’s plan for public
education is as follows; partner with the Torrance Unified School District (TUSD), social media
campaigns, and retailer partnerships to inform buyers and parents.about E-Bike rules.

MOTION: Chair Sharma moved to approve all proposed recommendations to City Council
listed in 7A, with the exception of changes made to 49.2.7.and with the exception of the addition
of 62.1.14 (related to unsafe speeds of bicycles) to the Torrance Municipal Code related to parks,
bicycles, and electric bikes. Commissioner Suruki second from the recommendation the motion;
a roll call vote reflected 4-2 approval: YES Nichols, Endo-Roberts, Suruki, and Sharma NO
Gibson and Schwartz. (Absent: Vice Chair Thoma)

COMMISSION AND STAFF ORAL COMMUNICATIONS

Commissioners and staff provided final comments.

Chair Sharma circled back to an inquiry regarding the use of Zoom for meetings, the City
Clerk stated the City of Torrance doesn’t currently have a budget to support Zoom links and
encouraged everyone to _take advantage of the Connect Torrance application which provides
discounted rides to Torrance residents.

Engineering. Manager Shi gave an update regarding Newton Street and 242
Street/Walnut Street item from the October 6, 2025 meeting; stated Public Works has cleared the
vegetation.at the peninsula between Newton Street and Walnut Street and as requested, the
mobile radar trailer was deployed at 4068 Newton Street October 29-31, 2025, it was reported
the average rate of speed is 33 MPH northbound and 36 MPH southbound, the posted speed limit
is<25°MPH. It was also stated the total number of cars southbound on a daily basis is
approximately 3079 and northbound is approximately 3179.

Commissioner Nichols asked that the item be brought back for further discussion and
Chair Sharma suggested the public continue to reach out to Public Works for continued
discussion.

Tracy Weaver, CMC Torrance Traffic Commission
Recording Secretary November 3, 2025



8. ADJOURNMENT

8A. MOTION: At 8:49 PM Chair Sharma moved to adjourn the meeting to December 1, 2025
at 7:.00 PM in the West Annex Commission Meeting Room. Commissioner Suruki
seconded the motion; a roll call vote reflected a 6-0 approval. (Absent: Vice Chair Thoma)

Tracy Weaver, CMC Torrance Traffic Commission
Recording Secretary November 3, 2025



Traffic Commission Meeting
December 1, 2025

Agenda Item No. 7A
TO: Traffic Commission
FROM: Craig Bilezerian, Public Works Director

SUBJECT:  Overview of Traffic Control Support for Community Special Events

RECOMMENDATION

The Public Works Director recommends that the Traffic Commission receive and file this report
providing an overview of the Public Works Department’s traffic control support for community
special events.

BACKGROUND AND ANALYSIS

The Public Works Department plays a vital role in maintaining public safety and efficient traffic
operations during community special events held throughout the City. These events often attract
large crowds and temporarily disrupt normal traffic patterns, requiring careful planning and
coordination among multiple City departments and outside agencies.

When developing and implementing traffic control plans for special events, staff considers a wide
range of factors, including: pedestrian and attendee safety; vendor access and traffic control setup
sequencing; emergency vehicle access; ADA accessibility; traffic circulation, parking impacts; and
the overall flow of event operations. Each traffic control plan is custom designed to meet the
unique needs of the event while minimizing impacts on surrounding properties and
neighborhoods.

In recent years, the City has also incorporated enhanced safety measures such as the use of
concrete blocks and Meridian barriers. These blocks and barriers provide an added layer of
protection against vehicular intrusion and are deployed in response to lessons learned from
incidents in other jurisdictions.

In 2025, the Traffic Engineering Division prepared traffic control plans for the following special
events:

Armed Forces Day Parade and Celebration — May 2025, Torrance Boulevard
Public Works Open House — June 2025, Public Works Yard

Torrance Employee Picnic — August 2025, Delthorne Park

Turkey Trot — November 2025, Skypark Dr

Seaside Rancho Holiday Lights — December 2025, Seaside Torrance

Relay for Life — May 2025, Downtown Torrance

Legends Car Show — June 2025, Downtown Torrance

Rock Around the Block — July 2025, Downtown Torrance

Downtown Sign Ribbon Cutting Ceremony — September 2025, Downtown Torrance
10 Scaredown — October 2025, Downtown Torrance

11. Holiday Stroll — December 2025, Downtown Torrance

©PXNOO RN~



Staff first prepares Traffic Control Plans (TCPs) that ensure that road closures, detours, and
pedestrian routes comply with the California Manual on Uniform Traffic Control Devices (CA
MUTCD), City standards and special event requirements. Staff then coordinates with event
organizers and key City departments, including Police and Fire, to address closure timing,
emergency access, and overall event traffic management. Staff then works closely with Public
Works Operations field crews, providing on-site oversight to confirm proper device placement and
to ensure that all closures and detours are implemented safely and in accordance with approved
plans. Staff also conducts field inspections before and during events to verify correct
implementation and to maintain safety compliance.

The Public Works Department remains committed to supporting safe and successful community
special events. Staff will continue refining event planning, coordination, and traffic management
strategies to best serve residents, businesses, and visitors.

Respectfully submitted,

CRAIG BILEZERIAN
PUBLIC WORKS DIRECTOR

Shin Fliukawa
Deputy Public Works Director/City Engineer

Attachment 1: Community Special Events Location Map



CITY OF TORRANCE - PUBLIC WORKS DEPARTMENT

2025 TRAFFIC CONTROL PLAN LOCATION MAP
FOR SPECIAL EVENTS

# EVENT NAME DATE
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