In compliance with the Americans with Disabilities Act, if you need special assistance to participate in this meeting, please
contact the City Clerk’s office at (310) 618-2780. Notification 48 hours prior to the meeting will enable the City to make
reasonable arrangements to ensure accessibility to this meeting. [28CFR35.102-35.104 ADA Title I1]

Direct questions or concerns to the Commission Liaison at (310) 618-5950, or individual department head prior to
submission to the Commission. Parties will be notified if the complaint will be included on a subsequent agenda.

Security procedures: Members of the public will be directed enter the West Annex at the front of the building through the
sliding door. All other entrances will remain locked for entry. Oversized bags or backpacks will not be allowed in the Council
Chamber or Commission meeting room. All bags are subject to search.

Any correspondence received after 2:00 p.m. on MONDAY on any item on the agenda will be provided to the Commission
electronically and available for public inspection in the City Clerk’s Office. A copy of the correspondence will be available for
public inspection in a binder at the back of the Council Chamber or Commission Meeting room.

TORRANCE LIBRARY COMMISSION AGENDA
MONDAY, November 10, 2025
REGULAR MEETING
6:00 PM EL RETIRO BRANCH LIBRARY

126 VISTA DEL PARQUE
REDONDO BEACH, CA 90277

THE TORRANCE LIBRARY COMMISSION MAY TAKE ACTION ON ANY ITEM
LISTED ON THE AGENDA

CALL MEETING TO ORDER
ROLL CALL: Commission members: Chatterjee, Dojiri, Piotrowski, Singh, Sun, and Lefevre

2. FLAG SALUTE: Commissioner Lefevre
3. INSPIRATIONAL MESSAGE: Commissioner Singh

4. REPORT OF THE STAFF ON THE POSTING OF THE AGENDA
The agenda was posted on the Public Notice Board at 3031 Torrance Bl. and on the City’s Website on
Thursday, November 6, 2025.

5. ANNOUNCEMENT OF WITHDRAWN, DEFERRED, AND/OR SUPPLEMENTAL ITEMS

6. ORAL COMMUNICATIONS (Limited up to a 15-minute period)

This portion of the meeting is reserved for comment on items on the Consent Calendar or not on the agenda. Under
the Ralph M. Brown Act, the Commission cannot act on items raised during public comment but may respond briefly to
statements made or questions posed; request clarification; or refer the item to staff. No longer than 1 minute per
speaker. If presenting handout material to Commission, please provide 10 copies to staff before speaking.

7. CONSENT CALENDAR

Matters listed under the Consent Calendar are considered routine and will be enacted by one motion and one vote.
There will be no separate discussion of these items. If discussion is desired, that item will be removed by a
Commissioner from the Consent Calendar and considered separately.

7A. Approve Commission Minutes: October 13, 2025
8. ADMINISTRATIVE MATTERS

8A. ACCEPT VERBAL UPDATE ON THE EL RETIRO LIBRARY
Recommendation of the City Librarian that the Library Commission accept a verbal update



on the El Retiro Library.

8B. PROVIDE A RECOMMENDATION TO CITY COUNCIL ON THE EXPANSION OF
EXTENDED ACCESS AT EL RETIRO LIBRARY

Recommendation of the City Librarian that the Library Commission provide a
recommendation to City Council on the Expansion of Extended Access at El Retiro Library.

8C. ACCEPT REPORT ON MONTHLY SOCIAL MEDIA ENGAGEMENT STATISTICS
FOR THE TORRANCE PUBLIC LIBRARY INSTAGRAM ACCOUNT

Recommendation of the City Librarian that the Library Commission accept a report on the
monthly social media engagement statistics for the Torrance Public Library Instagram
account.

8D. ACCEPT CITY LIBRARIAN’S MONTHLY DIVISION REPORT
Recommendation of the City Librarian that the Library Commission accept the City
Librarian’s Monthly Division Report.

9. COMMISSION ORAL COMMUNICATIONS
10. ITEMS FOR FUTURE LIBRARY COMMISSION MEETINGS

11. ADJOURNMENT

11A. Adjournment of Torrance Library Commission Meeting to Monday, December 8,
2025, at 6:00 p.m. at the Southeast Branch Library, 23115 Arlington Avenue,
Torrance, CA 90501.

SEE WHAT
TORRANCE IS DOING




October 13, 2025
MINUTES OF A REGULAR MEETING OF
THE TORRANCE LIBRARY COMMISSION

1. CALL MEETING TO ORDER

The Torrance Library Commission convened in a regular session at 6:00 PM on Monday,
October 13, 2025, in the Katy Geissert Civic Center Library, Library Meeting Room, 3031
Torrance Boulevard, Torrance, CA 90503

ROLL CALL

Present: Commissioners Chatterjee, Piotrowski, Singh, Sun, Reilly, and
Chair Lefevre

Absent: Commissioners Daojiri

Also Present: Management Aide Sophia Suh and City.Librarian Heather Cousin

2, FLAG SALUTE

The Pledge of Allegiance was led by Commissioner Piotrowski

3. INSPIRATIONAL MESSAGE

Chair Lefevre

4, REPORT ON POSTING OF AGENDA
City Librarian Cousin reported that the agenda was posted on the Public Notice Board at
3031 Torrance Boulevard and on the City’s website on Thursday, October 9, 2025.

5. ANNOUNCEMENT OF WITHDRAWN, DEFERRED, AND/OR SUPPLEMENTAL ITEMS
City Librarian Cousin stated Community Services Director John La Rock will retire at the
end of 2025.

MOTION: Commissioner Singh moved to approve the walking tour of the Katy Geissert
Civic Center Library until after adjournment of the meeting. Chair Lefevre seconded the motion;
a roll call vote reflected 5-0 approval. (Absent: Commissioner Dojiri)
6. ORAL COMMUNICATIONS

Members of the public spoke.

[£ CONSENT CALENDAR

7A.  APPROVAL OF MINUTES: September 8, 2025

MOTION: Commissioner Piotrowski moved to approve September 8, 2025 minutes.
Commissioner Singh seconded the motion; a roll call vote reflected 5-0 approval. (Absent:
Commissioner Dajiri)

Tracy Weaver, CMC 1 Torrance Library Commission
Recording Secretary October 13, 2025



8. ADMINISTRATIVE MATTERS

8A. REVIEW AND ACCEPT REPORT ON THE EXPANSION OF EXTENDED ACCESS
HOURS AT EL RETIRO LIBRARY

City Librarian Cousin introduced and presented the item.

Commission discussed the item and asked questions, City Librarian Cousin answered
Commissions questions.

Members of the public spoke.

MOTION: Commissioner Singh moved to receive and file the expansion. of extended
access hours at El Retiro Library. Commissioner Chatterjee seconded the motion; a roll call vote
reflected 5-0 approval. (Absent: Commissioner Dojiri)

8B. ACCEPT AND APPROVE LIBRARY COMMISSION ANNUAL REPORT FOR FISCAL
YEAR 2024-2025

City Librarian Cousin introduced and presented the item.

Commission discussed the item and asked questions, City Librarian Cousin answered
Commissions questions.

MOTION: Commissioner Singh moved to receive, file and approve the Library
Commission Annual Report for fiscal year 2024-25-as amended and corrected. Commissioner
Piotrowski seconded the motion; a roll call vote reflected5-0 approval. (Absent: Commissioner
Dajiri)

8C. ACCEPT UPDATE ON THE 2025 NATIONAL LIBRARY CARD SIGN-UP MONTH
CAMPAIGN

City Librarian Cousin introduced the.item.
Management Aide Suh presented the item.

Commission discussed the item and asked questions, Management Aide Suh and City
Librarian Cousin answered. Commissions questions.MOTION: Commissioner Piotrowski moved
to receive, file and accept the update on the 2025 National Library Card Sign-up Month Campaign.
Chair Lefevre seconded the motion; a roll call vote reflected 5-0 approval. (Absent: Commissioner
Dojiri)
8D. ACCEPT UPDATE REGARDING TORRANCE PUBLIC LIBRARY’S NEEDS

ASSESSMENT

City Librarian Cousin introduced and presented the item. Commission discussed the item
and-asked questions, City Librarian Cousin answered Commissions questions.

MOTION: Commissioner Singh to receive, file and accept the update regarding Torrance
Public Library’s Needs Assessment. Commissioner Chatterjee seconded the motion; a roll call
vote reflected 5-0 approval. (Absent: Commissioner Dojiri)

8E. ACCEPT CITY LIBRARIAN’S MONTHLY DIVISION REPORT

City Librarian Cousin introduced and presented the item. Commission discussed the item
and asked questions, City Librarian Cousin answered Commissions questions.

Tracy Weaver, CMC 2 Torrance Library Commission
Recording Secretary September 8, 2025



MOTION: Commissioner Sun moved to receive, file and accept the City Librarian’s
Monthly Division report. Commissioner Singh seconded the motion; a roll call vote reflected 5-0
approval. (Absent: Commissioner Dojiri)

8F. WALKING TOUR OF THE KATY GEISSERT CIVIC CENTER LIBRARY

City Librarian Cousin recommended the Commission take a guided walking tour of the
Katy Geissert Civic Center Library.

A motion was made and approved to move the tour to after adjournment of the meeting.
(See item #5 for motion)

Due to lack of time, the tour was postponed to a future meeting.

9. COMMISSION ORAL COMMUNICATIONS

Commissioners provided final communications.

Commission thanked Commissioner Reilly for her years of service on the Library
Commission and wished her well on the Environmental Quality and Energy Conservation
Committee.

10. ITEMS FOR FUTURE LIBRARY COMMISSION MEETINGS

Chair Lefevre requested Code of Conduct/Food Policy discussion be placed on the next
agenda.

Commissioner Singh requested information regarding patron surveys. City Librarian
Cousin explained the process.

Commissioners asked various questions regarding the expansion of the extended
access hours; City Librarian answered.Commissioners questions and reiterated no jobs or
hours would be lost.

Commissioner Piotrowski requested the El Retiro item be brought back for a follow-up
discussion.

11. ADJOURNMENT

11A. MOTION: At.7:48 PM. Commissioner Piotrowski moved to adjourn the meeting to
Monday, November 10, 2025 at 6:00 PM, at the El Retiro Branch Library, 126 Vista Del Parque,
Torrance, CA 90503. The motion was seconded by Commissioner Singh; a roll call vote reflected
5-0 approval. (Absent: Commissioner Dojiri)

Tracy Weaver, CMC 3 Torrance Library Commission
Recording Secretary September 8, 2025



Commission Meeting of
November 10, 2025

TO: LIBRARY COMMISSION
FROM: HEATHER COUSIN, CITY LIBRARIAN

SUBJECT: ACCEPT VERBAL UPDATE ON THE EL RETIRO LIBRARY

RECOMMENDATION

Recommendation of the City Librarian that the Library Commission accept a verbal update on
the El Retiro Library.

BACKGROUND/ANALYSIS

At the August meeting, the Commission voted to rotate its monthly meetings among the various
library locations. During these rotational meetings, the Senior Librarian in charge of the location
will present a verbal update about location operations.

Staff are available for questions.

Respectfully submitted,
/(/A~ ://»{t’/ L/C' vl r)

Heather Cousin
City Librarian

8A



Commission Meeting of
November 10, 2025

TO: LIBRARY COMMISSION
FROM: HEATHER COUSIN, CITY LIBRARIAN

SUBJECT: PROVIDE A RECOMMENDATION TO CITY COUNCIL ON THE EXPANSION
OF EXTENDED ACCESS AT EL RETIRO LIBRARY

RECOMMENDATION

Recommendation of the City Librarian that the Library Commission provide a recommendation
to City Council on the expansion of Extended Access at El Retiro Library.

BACKGROUND/ANALYSIS

At the October Library Commission meeting, Commissioners discussed the proposed expansion
of the Extended Access hours at the El Retiro Library. To briefly recap that discussion:

e The proposed schedule was developed by the El Retiro Library staff.

e The proposed hours were presented to the Torrance Library Employee Association
(TLEA) and revised with input from El Retiro staff and TLEA.

e The current proposed schedule does not reduce staff working hours, programming, or
library service hours.

e The current proposed schedule adds four hours of self service on Sundays.

e The proposed schedule, like the current schedule, could be changed in the future.

Currently, the El Retiro Library has the lowest circulation and visitor count of all Torrance Public
Libraries. As part of the City’s continual efforts to promote the use of the library, staff will present
the proposed expansion of Extended Access at El Retiro Branch to the City Council. The
Commission may provide a recommendation to support, not support or propose an alternative to
the staff recommendation.

Staff are available for questions.

Respectfully submitted,
/(A ://[t’/ L/C' vl 1)

Heather Cousin
City Librarian

Attachment A: Extended Access Schedule Staff Recommendation
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Current
9am-10am
10am-11am
11am-12pm
12pm-1pm
1pm-2pm
2pm-3pm
3pm-4pm
4pm-5pm
S5pm-6pm

Proposed

9am-10am
10am-11am
11am-12pm
12pm-1pm
1pm-2pm
2pm-3pm
3pm-4pm
4pm-5pm
5pm-6pm

Extended Access Schedule Staff Recommendation

Sunday

Closed

Sunday

Self-Service
Self-Service
Self-Service
Self-Service

Monday

Staffed
Staffed
Staffed
Staffed
Self-Service
Self-Service
Self-Service
Self-Service

Monday

Self-Service
Self-Service
Self-Service
Self-Service
Self-Service
Self-Service
Self-Service
Self-Service

Tuesday

Self-Service
Self-Service
Self-Service
Self-Service
Staffed
Staffed
Staffed
Staffed

Tuesday

Staffed
Staffed
Staffed
Staffed
Staffed
Staffed
Staffed
Staffed

Wednesday

Staffed
Staffed
Staffed
Staffed
Self-Service
Self-Service
Self-Service
Self-Service

Wednesday

Staffed
Staffed
Staffed
Staffed
Staffed
Staffed
Staffed
Staffed

Thursday

Self-Service
Self-Service
Self-Service
Self-Service
Staffed
Staffed
Staffed
Staffed

Thursday

Self-Service
Self-Service
Self-Service
Self-Service
Self-Service
Self-Service
Self-Service
Self-Service

Friday

Staffed
Staffed
Staffed
Staffed
Self-Service
Self-Service
Self-Service
Self-Service

Friday

Self-Service
Self-Service
Self-Service
Self-Service
Self-Service
Self-Service
Self-Service
Self-Service

Saturday

Staffed
Staffed
Staffed
Staffed
Staffed
Staffed
Staffed
Staffed

Saturday
Staffed
Staffed
Staffed
Staffed
Staffed
Staffed
Staffed
Staffed

Total Staff Hours Total Extended
Access
28 20
Total Staff Hours Total Extended
Access
24 28

ATTACHMENT A



Commission Meeting of
November 10, 2025

TO: LIBRARY COMMISSION
FROM: SOPHIA SUH, MANAGEMENT AIDE

SUBJECT: ACCEPT REPORT ON MONTHLY SOCIAL MEDIA ENGAGEMENT
STATISTICS FOR THE TORRANCE PUBLIC LIBRARY INSTAGRAM
ACCOUNT

RECOMMENDATION

Recommendation of the City Librarian that the Library Commission accept a report on the
monthly social media engagement statistics for the Torrance Public Library Instagram account.

BACKGROUND/ANALYSIS

Until this year, the Library has not recorded statistics related to social media engagement. As a
result of noticeably high post engagement and the release of numerous reels on the platform,
management aide Sophia Suh began tracking the Library’s Instagram account statistical progress
beginning in mid-July.

The items to be recorded by month are as follows:

- Profile visits

- Accounts reached

- Overall follower count growth

- Post interactions (likes, comments, shares, saves)
- Posts that received highest engagement

Across the span of roughly four months, all items under each category have seen a dramatic
increase, especially as the Library continues efforts to follow online trends and posts strategically.

Staff are available for questions.

Respectfully submitted,

> ] -~
o (%W\
Sophia Suh

Management Aide

Concur:

- Vi
(SaZhep  Cowdin

Heather Cousin
City Librarian

ATTACHMENT A: Social Media Engagement Overview
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Commission Meeting of
November 10, 2025

TO: LIBRARY COMMISSION

FROM: HEATHER COUSIN, CITY LIBRARIAN

SUBJECT: CITY LIBRARIAN’S MONTHLY DIVISION REPORT

Staffing and Administration

Interviews concluded for the temporary Librarian positions. The current full-time vacancies are at

Katy Geissert and should be filled in early November. One part-time vacancy is at El Retiro Library
and should also be filled at the same time.

Interviews were also held for the Senior Librarian vacancies. An outside panel interview is the first
step in filling that vacancy. Once the protest period concludes, in mid-November, staff will be able to
interview from the list of eligible candidates.

Applications to the full-time librarian recruitment are making their way through Human Resources to
be screened for minimum qualifications. Applicants from that list will be scheduled for interviews as
soon as possible. Recruitment timeframes are generally more challenging given the holidays in
November and December, so staff are moving as quickly as possible, to ensure all vacancies are
filled.

All libraries continue to be challenged by the absence of public printing. The Library’s previous
vendor removed their printer/copiers in August. While originally working with the City’s Information
Technology (IT) Department through the months of September and October, Library staff were told
they would need to conduct their own request for qualifications (RFQ) and find their own vendor.
Staff are actively working on developing that RFQ to restore printing services.

Library staff were also requested to provide amendments to contracts for two of the Library’s primary
material vendors, ensuring compliance with Torrance purchasing policies. In the case of the Library’s
primary book supplier, Ingram, the vendor lowered pricing on processing services after finalizing the
contract with the City.

The Library’s primary media supplier, Midwest Tape, did not include their streaming pricing when
submitting their request for proposals. Both issues require contract amendments which were
submitted to and are currently under review by the City Attorney’s Office. This will likely slow the
arrival of new materials on library shelves.

El Retiro Library

El Retiro Library had an action-packed October with something for everyone. Kids showed off their
costumes and enjoyed laughs and surprises at Halloween Games, while toddlers got hands-on with
fizzing, bubbling experiments during Toddler Scientists, a favorite for curious little minds and their
caregivers.

8D



Sensory Storytime offered a calm, welcoming space for
young children with sensory differences, making story
time enjoyable for all families. Tweens had a blast at
Middle School Mania, playing board games and cards in
; a relaxed setting where they could hang out and have
fun.

Adults came by for Tech Hour and the El Retiro Book
Group, both perfect for learning new skills or diving into
great discussions. The community was also inspired by
Ivan, The Mariachi with a Big Heart, who shared his
music and personal journey for Disability Awareness
Month. With engaging programs like these, El Retiro
Library continues to be a place where neighbors come
together, explore new interests, and feel a real sense of
connection.

Toddlertime: Mr. Matthew's Toddler Mosh-pit

Henderson Library

At the Henderson Library, Family Storytime continues to be well
attended with an average of 55 attendees per session. Youth
Services Librarian, Lisa Gutierrez, hosted a two-part Teen
Program that delighted patrons. The program, called Apple Doll,
had attendees carving an apple for the first session, soaking it
in lemon water and waiting three weeks for the apple to shrink.

Participants returned with their shrunken apples and decorated
them with beads and cotton, creating fun, spooky faces just in
time for Halloween! In September, Lisa created a few samples
and put them on display at the Circulation Desk to promote the
program.

The dolls added to the spooky element of the season. Lisa also
hosted a Snake Day, where attendees learned facts about
snakes and were invited to decorate a wooden snake. On the
Saturday before Halloween, Lisa hosted a Halloween Bubble
Dance Party, where attendees danced with fun Halloween-
themed music with bubbles, followed by a fun haunted house
decorating activity.

Apple Doll Templates

8D



The Mayhem in the AM book group had a lively discussion
about Rachel Howzell Hall's Skies of Ash. Interim Senior
Librarian Judy Neeb worked on collection development
maintenance in Adult Fiction and Adult Audio-Visual
Materials. Judy is excited to launch two new Adult programs
in November: Victory Lap Audiobook Club and Puzzle-
Mania.

The Victory Lap Audiobook Club, launching in mid-
November, encourages participants to grab their current
audiobook and listen while they walk around the circle loop
in Victor Park. After forty minutes of walking, participants will
then sit in the park to discuss what they've been reading.
Puzzle-Mania, launching at the end of November, is a
puzzle exchange program combined with a group effort to
complete a 500-piece jigsaw puzzle.

Snake Day

Katy Geissert Civic Center Library

The Circulation Department continues to assist patrons with registering for library cards, updating
their accounts, and checking out library materials. Additionally, Pages continue to discharge library
materials and shelve those items promptly so that they are available for patrons to find and check
out with ease.

With fewer new items to process the Technical Processing team has worked to clear a backlog of
projects. Focusing on grant-funded materials, the team is working to catalog items in Youth
Services, ensuring that even more popular children’s STEM and Sensory kits will be available
soon.

North Torrance

Receiving so many new items in the Summer created an | . o sl et M Sl

. . g >t 1 s Wl
overflow of new materials which staff were able to ' ToTEE \nu:\h\\ﬁ\
accommodate. However, now those items need to be B e o "

moved to the regular shelves, and the team continues to | K “\“\f“
continually evaluate the existing collection ensuring every ; o 5

item has the right place on the shelf. There is hope ‘ #3 ‘
among the team that when able to order the process will :
smooth out with fewer large deliveries. _ = , g

i

A visit from General Services was welcomed by staff. 1 " - \‘ .\
Staff learned how to request specialized cleaning, learned l ' % | i LT
what departments were responsible for which items, and & \ m AP
how best to communicate with their team. Within days, 2 (g : w S
trash can was delivered for the back of the library — a bv‘ " N m
much-needed item. ) il |
Patrons were greeted with friendly staff, festive * !

decorations, fun treats (ping pong ball eyeballs and spider |

rings!), and Family Storytime was hosted by Mary z

Poppins the following day!

Mary Poppins (Ms. Suzi) gets ready for
Halloween Story Time
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Southeast Library

October found Southeast Library celebrating the fall and Halloween with events for both youth and
adults. Ms. Kym entertained children with a dance party, while DJ Chars Records expanded adult
minds with his mix of ambient music and spiritual jazz. An all-ages crowd enjoyed the Universal
Monsters classic House of Frankenstein, while children and teens enjoyed a Halloween scavenger
hunt before going out trick-or-treating.

Walteria

Walteria Library has been buzzing with fun and creativity this month, offering programs that the
community really looks forward to. At Toddler Squish and Shape with Play-Doh, little ones got
messy with colorful creations, giggles, and hands-on fun that parents loved seeing their kids enjoy.

Families joined Crafting Connections: Foam Printmaking to make unique prints while spending
quality time together, a favorite because everyone gets to be creative and playful.

Teens had a blast at the Teen Zone screening of Big Hero 6, enjoying heroes, robots, and heart in
a space where they can hang out with friends.

Adults explored wellness at The Commons: Pumpkin Spice & Self-Care, learning practical self-care
techniques and creating fall-inspired self-care kits, while other adult programs offered opportunities
to connect with and learn with the community.

Even the beloved Peanuts program had a little twist this month; it moved to El Retiro Library due to
an unexpected SCE power outage, but attendees were thrilled to still be part of the fun. The Family
Halloween Party drew an amazing 191 attendees, showing just how much the community enjoys
coming together for festive fun. Walteria offers something for everyone, and everyone leaves
smiling. The team continues to be proud of the sense of community they continue to build.

Staff are available for questions.

Respectfully submitted,
/{% ://;:// C/C cedlr)

Heather Cousin
City Librarian

ATTACHMENT A: October Statistical Report
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