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FISCALLY STABLE
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AND CAPITAL IMPROVEMENT PLAN
FISCAL YEAR 2023 - 2025

W City Council adopted a balanced budget ?, | ‘Vq")‘ S &

FY 2022025
W Citywide budget stands at nearly $505 million

improved from AA/Negative to AA/Stable

|

WHAT a
TORRARGE 1S DOMG
S ]
CITY OF TORRANCE + DEPARTMENT OF FINANCE |



FISCALLY STABLE

New Investments New Investment Purchases

Earnings Yield

$181.2 $6.7 4.2 %
$20.8  WV[Ifefy $1.2 VIlIsYW compared to

Million Million 1.1 % last year b

2022 2023 2022 2023




FISCALLY STABLE

Measure SST

Citizen Oversight Anticipating
Projected

Committee

$23
$18 Million

Million

MILLIONS MILLIONS




FISCALLY STABLE

a+ GKL BEHAEEKBRQ ! oy
Eddy Award Finalist
MOST BUSINESS-FRIENDLY CITY AWARD
Award Ceremony: EIINAINISHTES;
Wednesday, November's canson

] . GLENDALE
at SoFiIStadium LONG BEACH
NORWALK
TORRANCE

TorranceCA.GovyWhyTorrance




FISCALLY STABLE

New Business Licenses
Torrance issue®d42 new business WELCOME TO
licenses totaling9,272issued
throughout the City. TORRANCE




FISCALLY STABLE




FISCALLY STABLE

Unemployment rate

Torrance continues to have
one of the lowest rates of

County and South Bay lll -_-

—_.-s_ <

hy—' Iy ==
s oy

.~ ¢

o™




ECONOMIC CONTRIBUTION & LANDSCAE




ECONOMIC CONTRIBUTION & LANDSCA

7 e S

~ »

7 7z

o
kY

%1\ P




D
r

———————F ) .,_

=

o3
Z
©
T
>
0
oY
T
=
O
O
O
=
O
Z
o,
O
L




ECONOMIC CONTRIBUTION & LANDSCAE

NEW STORES COMING SOON TO DEL AMO!



ECONOMIC CONTRIBUTION & LANDSCAF




ECONOMIC CONTRIBUTION & LANDSCAE

The Technology Committee was formed to:
® Develop strategies to attract and retain high tech
businesses
R Create tools to better market Torrance for new
and rapidly changing technology
® Provide support for tech businesses to thrive in

Torrance



ECONOMIC CONTRIBUTION & LANDSCAE




ECONOMIC CONTRIBUTION & LANDSCAPE

W Competitive utilities and business license fees

W Portfolio of major industries

W Skilled labor pools

W Proximity to Los Angeles and Long Beach Ports, Los Angeles International

Airport, Zamperini Field, and freeway access

TorranceCA.GovyWhyTorrance




ECONOMIC CONTRIBUTION & LANDSCAPE

W #34 Best Cities to raise a family

NICHE =

W #12 in the nation for best ranked public schools

W #7 as the healthiest places to live in America

W One of the Best Mobile Apps for Travel and Local Services

TorranceCA.GovyWhyTorrance
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INTERNATIONAL TRADE & INVESTMEN
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INTERNATIONAL TRADE & INVESTMEN

W B R
SETES R EIETH T #

Signing Ceremony of Friendship City Agree
The City of Torranceandglial

FRIENDSHIP CITIES PROGRAM WITH TAINAN, TAIWAN



INTERNATIONAL TRADE & INVESTMEN

FRIENDSHIP CITIES PROGRAM WITH CHANGHUA, TAIW/



INTERNATIONAL TRADE & INVESTMEN

DOWNTOWN REVITALIZATION



INTERNATIONAL TRADE & INVESTMEN

TORRANCE | Ribbon Cutting Celebration

Area Chamber of Commerce Genesis of South Bay Auto Dealership

TorranceCA.GovyWhyTorrance
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SAFE & SECURE

W Overall Crime down 13%
¥ RealTimeResponse Center (RTRC) &

expected to open this year!

TorranceCA.GovPolice




S

OV

R\

s

g
R,

¥
ur
B

h
"i‘.

.
i

-

=
[ SgN fl_ '!
Fjotia s

SAFE & SECURE




SAFE & SECURE




SAFE & SECURE

W Record # of service calls include:
12,433rescue & emergency medical
service incidents

174 fires

¥ Expanded Patient Transportation Program

7z

W Six ambulances staffed with 35 operators

TorranceCA.GovFire




SAFE & SECURE

Torrance Fire Department IEPSEAccredited & ISO Class 1 Rated
¥ 1 of 5in CA
& 1 of 113worldwide with this distinction!

TorranceCA.GovFire
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EMERGENCY RESPONSE & PREPAREDNES

+ 20500 Madrona Ave.
+ Make sure to bring 10

Stay Updated on the Rain Ferzcast:
« Ready LACounty Bov/Rain

Sign Up for Emergeacy Merls: : N '
+ TorranceCA Gov/Torrancohlerts { ‘ 5 7 N .
’ - v

& N i

Y - ' b
SANDBAGS AVAILABILITY

forrancy TorranceAlerts &

g‘!“"fg @TorranceAlerts

(1/2) Information from the City of Torrance - The Public Works
Department will open the Torrance City Yard located at 20500 Madrona
Ave. on Sunday, August 20 from 11 a.m. to 1 p.m. to distribute sandbags
to Torrance residents. There is a limit of 10 sandbags per household.

@ TorranceCA.Gov ﬁ [TorranceCA 0 @TorranceCA @CityOfTorranceCA




EMERGENCY RESPONSE & PREPAREDNEZS

.\~ TORRANCE NEIGHBORHOOD
). OUTDOOR WARNING SIRENS

|

TorranceCA.GovITorranceNOW



EMERGENCY RESPONSE & PREPAREDNEZS

N TorranceNOW Sirens Survey

The City iS Cond UCti ng a Su rvey Os:mT:.:rsday September at 14 am., the City of Torrance conducted the second audibie test of the TorranceNOW
to 'ﬁ n d Ways to i m p rove th e TorranceNOW Sirens are part of the overall Torrance Community Warning System, which includes Torrance Alerts,

Tomrance Refining Company Siren, Crenshaw/Del Amo Barner System, GiSOUNDS radeo, GBCABLE, Emergency Alert

TO rran Ce N O\m I re n S . System, and the recently tested Beach Emergency Evacuation Lights System (BEELS).

TorranceNOW includes eight sirens strategically located in the Gity at fire stations, Southeast Library, and one at the
cormer of Lomita Boulevard and Madson Street.

TorranceNOW Sirens = designed for early waming to the commumity in the event there is a significant emergency
requanng a call-to-action

Please fill out this survey so we can better understand the reach of the TorranceNOW Sirens.

TorranceCA.GovITorranceNOW




EMERGENCY RESPONSE & PREPAREDNEZS

Recreation.TorranceCA.Gov




EMERGENCY RESPONSE & PREPAREDNES

W Torrance Memorial Medical Center
and Providence Little Company of
Mary Medical Center received the
Patient Safety Excellence Award

3 years consecutively.




HOMELESS OUTREACH

PT TN o Venicg
L g e 8 Family
AOMELESS SERVICES Clinic

W Secured Federal Earmarks of nearly $3.3 Million

W 3290 Temporary Housing Village Secured through 2025

TorranceCA.GovHomeless



HOMELESS OUTREAC

W 26 People permanently housed since
opening 3290 Temporary Housing Village

@ 8 People experiencing homelessness in
Torrance permanently housed without
entering 3290

W Unsheltered street homelessness has
declined 44%since 2022




EDUCATION
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EDUCATION

More than 1,800
NEW items collected

T \:ST
0 0

City of

TORRANCE

@f: lifa/mia

B * Social Services Commlsswn
2023 Back-to-School Supply Drive

Thank you to the Torrance Community for the generous
danations benefiting students within the TUSD who are ‘
" experiencing homelessness or are n the foster care systom S8 /
to start the school year prepared.

TorranceCA.GovHelpOthers
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CITY BEAUTIFICATION, MODERNIZATION,
INFRASTRUCTURE & PLANNING

Palos Verdes Blvd. & Sepulveda Blvd. & Crenshaw Blvd. &
ShadycroftAve. Knob Hill Ave. Southbound 405 Exit



CITY BEAUTIFICATION, MODERNIZATION,
INFRASTRUCTURE & PLANNING

&~

< S Armstrong/Nakano Theatres
Del Amo Business District Art Musedim

2 — b s Cultural Arts Center
405, Freeway — Ll LA Galaxy Sports Complex
’ . Police Department

TORRANCE




CITY BEAUTIFICATION, MODERNIZATION,
INFRASTRUCTURE & PLANNING

| DOWNLOAD

miokRANcech [

> (fvéogle Play

, =9JDQ T /PPP 1=JNA;
W 515 Graffiti
W 390 lllegal Dumping
W 240 Abandoned Shopping Carts

TorranceCA.GoVApps




CITY BEAUTIFICATION, MODERNIZATION,
INFRASTRUCTURE & PLANNING




CITY BEAUTIFICATION, MODERNIZATION,
INFRASTRUCTURE & PLANNING

PublicWorksOperations Division
W 7,600 potholes filled

@ 116,000 square feet of asphalt street removal and ? \

replacement |

W 153,000 linear feet of paint refreshed Gityide

@ 1.7 million square feet of asphalt slurry sealed

TorranceCA.GovPublicWorks




CITY BEAUTIFICATION, MODERNIZATION,
INFRASTRUCTURE & PLANNING

Public Works Streetscape Division
W Planted 538 trees
W Watered more than 4,000 tree

TorranceCA.GovPublicWorks




CITY BEAUTIFICATION, MODERNIZATION,
INFRASTRUCTURE & PLANNING

Public Works Sanitation Division collected

W More than 8,000 tons of recyclables

W Nearly 12,000 tons of green waste
W More than 59,000 miles of gutters swep

TorranceCA.GovPublicWorks




CITY BEAUTIFICATION, MODERNIZATION,

INFRASTRUCTURE & PLANNING

Communications Information
Technology Department

W Readily available and reliable IT
services

W Supports onsite and hybrid workforce

W Data security




CITY BEAUTIFICATION, MODERNIZATION,
INFRASTRUCTURE & PLANNING

City of

TORRANCE

(_;’cﬁ eya
SAFE SIDEWALK

Over the course of the last calendar y&aB64
permits processed. Those permits represent a

combined job valuation of just over§d 92M.



MOBILITE TORRANCE TRANSIT

Torrance Transit Department:
@ 1.8 Million Riders
W 25% Increase in Bus Operator
Hires Since 2022

Transit. ToranceCA.Gov




TORRANCE REGIONAL TRANSIT CENTER |

Mary K. Giordano Regional Transit Cent
® Opened to the public on Saturday,
June 10, 2023
¥ Currently offering rides t&oFi
during 20235 2024 NFL Season

Transit. TorranceCA.Gov



TORRANCE REGIONAL TRANSIT CENTER |

Transit. TorranceCA.Gov



HIRING NOW

WERE
HIRING!

TORRANCECA.GOV/J0BS | (310) 618-2960

W Hired 344 new employees
W Promoted 156 employees

TorranceCA.GovJobs




HIRING NOW




HIRING NOW




