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FROM: 
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July 8, 2025 

Rebecca Poirier, City Clerk 

Jamie Le, Assistant to the City Manager 

MANAGEMENT and TORRANCE POLICE OFFICERS ASSOC/A TION (TPOA) JOINT 
LETTER OF AGREEMENT REGARDING PROMOTIONAL EXAMS, CAREER 
DEVELOPMENT AND ROTATION POLICY 

Management and Torrance Police Officers Association met and have reached an agreement as noted on 
the attached document. Section 14.8.14.b of the Torrance Municipal Code reads: 

"If an agreement is reached by management and a recognized employee organization or 
recognized employee organization, on matters subject to approval by the City Council, they 
shall jointly prepare a written and signed memorandum of such understanding and present 
it to the City Council for determination. If an agreement is reached on matters not 
sub{ect to approval by the c;ty Counc/1, those conferring shall jointly prepare a 
written and signed memorandum of such agreement which shall be filed with the 
City Clerk." 

Pursuant to the last sentence of the above paragraph, the City Manager's Office is filing the attached 
agreement with your office. 

Management Torrance Police Officers Association (TPOA) 

/s/ Robert Dunn /s/ Marc Sandoval 

/s/ Jamie Le /s/ James Kyle 
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Joint Agreement between the City of Torrance and TPOA 

TPOA and representatives of Management ("City") have met and conferred regarding Police Sergeant and Police 
Lieutenant Promotional Exams and the Torrance Police Department Career Development and Rotation Policy. 

TPOA and City hereby agree to a Career Development Policy, Promotional Exams and Rotation Policy as follows 
Effective July 1, 2025: 

CAREER DEVELOPMENT POLICY 

Both the City and TPOA confirm their mutual agreement on the content and intent of the Career Development Policy 
and collaboration components outlined below. The Career Development Policy shall be implemented upon 
confirmation that the assignment "stacking" premiums are acceptable to PERS. 

1. Incentives and Premiums 
Premiums shall be applied to base pay. 

a. Effective July 13, 2025 
i. 15% Master Field Training Officer (FTO) Pay Incentive Premium 

1. Any officer who has completed three (3) previous premium assignments shall be 
eligible to become a Master FTO. 

2. Premium assignments must be completed at Torrance Police Department. 
a. Assignments from former agencies will not count toward the Master FTO 

premium. 
3. FTO Premium designated to a maximum of 6 officers at any given time. 

a. Number of Master FTOs may be increased at the recommendation of the 
Police Chief with approval from the City Manager. 

4. Officers who have worked the three (3) required assignments and/or who have at 
least five (5) years of FTO experience are eligible for the Master FTO position. 

ii. Supervisory Incentive - 3% premium 
iii. 9% Special Assignment Pay Incentive ("slacking"), subject lo PERS approval. 

1. Implementation shall be contingent upon two conditions 
a. Confirmation that the assignment "stacking" premiums are accepted by 

PERS as pensionable compensation; and 
b. Mutual agreement by the TPOA, the City, and the department on the specific 

framework language governing the policy's inception and implementation. 
2. Employees who successfully complete a designated rotational assignment shall be 

eligible to receive a premium of up to nine percent (9%) of their base salary. 
3. If the employee is in an assignment that provides a premium greater than 9%, the 

employee shall receive the higher assignment-based premium for the duration of that 
assignment. 

4. Upon transfer out of the higher-premium assignment the employee shall revert to 
receiving the up-to-9% post-rotational premium, provided all other eligibility criteria 
are met. 

5. Premium eligibility and amounts are subject to applicable organizational policies and 
CalPERS approval. 

6. The following assignments will be added to eligible special pays: 
a. DUI 
b. Commercial Enforcement 
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POLICE SERGEANT AND POLICE LIEUTENANT PROMOTIONAL EXAMS 

A. NEW EXAMINATION COMPONENTS AND WEIGHTINGS: 

1. Written (25%): The Written, Multiple-Choice Exam will assess candidates' knowledge in relevant areas 
pertaining to the responsibilities of the respective position. 

2. Oral Exam (10%): The Internal Oral Board will consist of a panel comprising Captain, Lieutenant, and 
Sergeant rank officers. This component is designed to evaluate candidates' communication skills, 
problem-solving abilities, and suitability for the promotion, without a pass/fail outcome. HR 
Representation present. 

3. Performance (65%): The Performance and Job Simulations component will involve practical scenarios 
and simulations relevant to the daily duties and challenges faced by the Sergeants or Lieutenants. This 
component will assess candidates' ability to apply knowledge, skills, and judgment in real-time situations. 

4. Review Process: Each component's scores will be evaluated according to the weights specified above 
to determine final rankings. 

5. Selection: Qualified candidate names will be, certified and provided to the Department as defined in 
Article 3 entitled "Police and Fire Generally" of Chapter 4 entitled : Civil Service and Personnel" of the 
Torrance Municipal Code. 

6. Implementation: Exam changes are effective July 1, 2025 .. 
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QUARTERLY ROUNDTABLE MEETINGS 

1. PURPOSE 
The purpose is to formally establish a standing commitment by Management and TPOA to engage in 
regular dialogue and cooperative engagement through Quarterly Roundtable Meetings. 

2. MEETING PARTICIPANTS 
The following individuals or their designees shall participate in the Quarterly Roundtable Meetings; 

• TPOA Leadership 
• Chief of Police 
• City Manager 

3. MEETING FREQUENCY 
The Parties agree to hold one meeting per calendar quarter, with dates mutually determined in advance. 

4. MEETING OBJECTIVES 
The focus of each meeting will include, but is not limited to: 
• Operational collaboration and strategy 

• Updates on Department of Justice (DOJ) compliance initiatives 
• Personnel development, career growth, and training opportunities 

• Enhancing internal communication and transparency between leadership and membership 

Signed this 8th day of July 2025 

Management 

Robert Dunn 0CiOIMl·i\CD•IEY .. 

Assistant Police Chief 

I-Signed by: 

Jamie Le L~.,u ,oMJJ ... 

Assistant to the City Manager 

Torrance Police Officers Association (TPOA) 

Marc SanLioval arouaecoASJG•i:zs " 

President 

James Kyle 
Vice President 

265008 i46Hf51IJ6 
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