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TO: 

FROM: 

July 8, 2025 

Rebecca Poirier, City Clerk 

Jamie Le, Assistant to the City Manager 

MANAGEMENT and TORRANCE FIRE FIGHTERS ASSOC/A TION (TFFA) JOINT LETTER 
OF AGREEMENT REGARDING STRIKE TEAM LODGING 

Management and Torrance Fire Fighters Association met and have reached agreement as noted on the 
attached document. Section 14.8.14.b of the Torrance Municipal Code reads: 

"If agreement is reached by management and a recognized employee organization or recognized 
employee organizations, on matters subject to approval by the City Council, they shall jointly prepare a 
written and signed memorandum of such understanding and present it to the City Council for 
determination. If agreement is reached on matters not subject to approval by the City Council, 
those conferring shall jointly prepare a written and signed memorandum of such agreement 
which shall be filed with the City Clerk." 

Pursuant to the last sentence of the above paragraph, the City Manager's Office is filing the attached agreement 
with your office. 

Management 

/s/ Jamie Le 

/s/ Fire Chief David Dumais 

Torrance Fire Fighters Association 
(TFFA) 

ls/Ryan Mendivil 

/s/ Chris Koch 
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Joint Agreement between the City of Torrance and Torrance Fire Fighters Association (TFFA) 
Regarding Strike Team Lodging 

The Joint Agreement between the City of Torrance and Torrance Fire Fighters Association (TFFA) regarding 
Strike Team Lodging reads as follows: 

Effective July 1, 2025 the parties agree to the following: 

The Parties recognize that fire strike team deployments often involve dynamic and unpredictable working 
conditions. While efforts are made to ensure adequate accommodations are provided in the field (e.g., base 
camps, sleeping trailers , or equivalent field conditions) , there may be circumstances where such 
accommodations are inadequate or unavailable. 

A. When deployed on a Strike Team or Overhead assignment and the incident does not provide 
"adequate accommodations" during rest periods, the City will pay/reimburse for reasonable hotel 
accommodations. 

a. "Adequate accommodations" for the purpose of this agreement are defined as facilities that offer 
sufficient shelter, rest, hygiene (e.g., access to restrooms/showers) . and safety to support 
employee rest and recovery in accordance with wildland firefighting standards. 

b. Each room will house two (2) personnel unless rooms with two beds are unavailable at the 
hotel. 

c. The room cost including taxes shall not exceed the current General Services Administration 
("GSA") lodging rate. https://www.qsa.gov/travel/plan-book/per-diem-ra tes 

B. Authorization 
a. Accommodations must be permitted by the Strike Team Leader if part of a Strike Team and 

approved by the Fire Chief based on operational needs and when practical. 
C. Consideration of Operational Needs and Location 

i. When evaluating the need for hotel accommodations, the Agency shall consider: 
ii. The distance between the incident location and potential lodging facilities. 
iii. The availability of safe, reasonable accommodations within operational proximity. 
iv. The necessity to ensure that personnel remain rested and fit for duty without 

compromising response capability or logistical effectiveness 

Signed this 8th day of July 2025. 

Management 

rSigned by: 

J . L '=-e,A7t:Fl11~"-----
amIe e 

Assistant to the City Manager 

[£::ta vW\\~s 
_D_a_v-id_D_u_m""'a=i=s''"G:2SIJILGOl5"BZ 

Fire Chief 

Torrance Fire Fighters Association 
(TFFA) 

[i;µJ 
Ryan MendrvN°31 l ll!JOE3,m,,__ ___ _ 

President 

Vice President 
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