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FISCAL YEAR 2025-27 PROPOSED BUDGET

Actions Taken to Date:

e Budget Review Team Meeting #1 - November 7, 2024
® City Council provided direction on budget priorities - December 17, 2024

e Budget Review Team Meeting #2 - April 15,2025

® Public Hearing #1 - May 6, 2025
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PUBLIC HEARING PROMOTIONAL EFFORTS

e Promoted on hero banner,
newsletter, digital signs, and
boosted on social media (Facebook,

" PROPOSED & BUDGET

L o X, and Instagram).
PROPOSED e Total of 28,165 views across all
OPERATING BUDGET platforms

NOW AVAILABLE AT TORRANCECA.GOV/BUDGET

u (TS, - ® 55% of the interactions are positive,
d“ 13% are negative (source: Zencity;
Facebook May 15, 2025 reel post)
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CAPITAL IMPROVEMENT PLAN (CIP)

Requested during May 6" Budget Hearing:

Summary of Parks not planned in Proposed FY2025-30 CIP:
Completed
® Discovery Park
Now funded in Operating Budget
e De Portola Park
® Hickory Park
® Pequeno Park
Funding deferred to years beyond 2030
® Entradero Park
® La Romeria Park
® McMaster Park (still addressing Tillim)
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CITY COUNCIL TRAVEL BUDGET - ORIGINAL PROPOSED

Area Amount Cost Basis

State Legislative Committee 7,500 3 Councilmembers, 1 trip per year @ $2.5k each trip
Federal Legislative Committee 7,500 3 Councilmembers, 1 trip per year @ $2.5k each trip
General Economic Development 17,500 7 Councilmembers, 1 trips per year @ $2.5k each trip
Mayor Travel 16,000 4 trips per year @ $4k each trip

Council Member Travel - District 1 12,000 3 trips per year @ $4k each trip

Council Member Travel - District 2 12,000 3 trips per year @ $4k each trip

Council Member Travel - District 3 12,000 3trips per year @ $4k each trip

Council Member Travel - District 4 12,000 3 trips per year @ $4k each trip

Council Member Travel - District 5 12,000 3 trips per year @ $4k each trip

Council Member Travel - District 6 12,000 3 trips per year @ $4k each trip

Local Meetings & Meals 21,000 7 Councilmembers, $250 per month

Friendship City Travel 70,000 7 Councilmembers, 2 trips per year @ $5k each trip

Grand Total $ 211,500
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Sheet1



		Row Labels		Event Name (reqd)		Sum of Total Hours		Sum of Cost Estimate						Event Category		Event Name		Total Hours		Staff Cost Impact

		Economic Development		Armenian Delegation		16		$   1,715						Economic Development		Armenian Delegation		16		$   1,715

				Pitch Torrance		88.5		$   8,218								Pitch Torrance		88.5		$   8,218				Cost Category		Total Hours		Cost Impact

				Select Torrance		198		$   18,199								Select Torrance		198		$   18,199				Economic Development Staffing		1029		$   122,271

				Int Council of Shopping Centers - LV		205		$   28,961								Int Council of Shopping Centers - LV		205		$   28,961				Friendship Cities Staffing		782		$   70,746

				Int Council of Shopping Centers - NYC		363		$   49,152								Int Council of Shopping Centers - NYC		363		$   49,152				Marketing Materials & Supplies		N/A		$   108,779

				Int Citizen Diplomacy of LA		26		$   2,593								Int Citizen Diplomacy of LA		26		$   2,593				Grand Total		1811		$   301,796

				Center for Professional Exchange		52.5		$   5,247								Center for Professional Exchange		52.5		$   5,247

				Consumer Electronics Show - LV		80		$   8,186								Consumer Electronics Show - LV		80		$   8,186

		Economic Development Total				1029		$   122,271						Economic Development Total				1029		$   122,271

		Friendship Cities		Bizen		255		$   22,226						Friendship Cities		Bizen		255		$   22,226

				Hwaseong Delegation		85		$   7,181								Hwaseong Delegation		85		$   7,181

				Oshu		300		$   28,264								Oshu		300		$   28,264

				Taiwan Delegation		142		$   13,075								Taiwan Delegation		142		$   13,075

		Friendship Cities Total				782		$   70,746						Friendship Cities Total				782		$   70,746

		Grand Total				1811		$   193,017						Grand Total				1811		$   193,017





Wage

		Employee Name		Date (optional)		Category		Event Name (reqd)		Rate		Regular Hours		Overtime Hours		Total Hours		Cost Estimate		Notes

		Gabriella Imai				Economic Development		Select Torrance		$   52.45				18		18		$   1,416.06		Total of 18 hours comp OT the week of. Hours include pereration for materials, decoratoins, set up, break down, cleaning, putting away in storage, etc.

		Isela Briseño		2/13 - 2/14/24		Friendship Cities		Bizen		$   52.45		2				2		$   104.89		Letter invitation prep (revisions, print on letterhead and send).

		Isela Briseño		4/3/24-8/8/24		Friendship Cities		Bizen		$   52.45		90		20		110		$   6,293.60		Welcome dinner: Council, staff, and guests RSVP's, venue booking (contract/payment processing), menu/beverage selection planning with venue staff, prep florals, prepare and deliver items to site. Courtyard reception: Planning and coordination, facillities booking, site walks, food and beverage selection and purchase from various vendors, delivery coordination, emails (staff and vendors).  Prepare items days leading up to event (food service, linens, floral, decorations, team set-up schedule). Signing ceremony: Coordination, planning, execution and set up of items for event. Clean up, packing and storage of items after each event. Purchase card processing of all expense receipts for events. Numerous email and telephone communications. Photo printer for international events, research, purchase, set-up. Purchse photographic materials. Calendaring of all events and walking/driving tour.

		Isela Briseño		2/31/24-8/04/24		Friendship Cities		Bizen		$   52.45		5				5		$   262.23		Calendaring, RSVPs , emails communications re: Bizen Dinner at Four Points Sheraton Hotel. Process parking expense receipts.

		Isela Briseño		2/13/2024		Friendship Cities		Oshu		$   52.45		2				2		$   104.89		Letter invitation prep (revisions, print on letterhead and send).

		Isela Briseño		4/12/2024		Friendship Cities		Oshu		$   52.45		5				5		$   262.23		Delegation email communications and initiate planning of friendshhip signing events.

		Isela Briseño		7/5/24 - 10/9/24		Friendship Cities		Oshu		$   52.45		80		15		95		$   5,375.78		Same as Bizen.

		Isela Briseño		12/1/23 - 3-01/24		Friendship Cities		Taiwan Delegation		$   52.45		20		5		25		$   1,442.28		Torrance Delegation Trip to Taiwan 2/17-2/26  2024. Transportation/hotel research, booking and payment processing, itinerary folders. Purchase and wrap gifts. Purchase card processing, Council travel receipts reimbursement processing.

		Isela Briseño		5/29/24 -6/19/24		Friendship Cities		Taiwan Delegation		$   52.45		15		2		17		$   944.04		Preparation for meeting on 6/19/24. Calendar, plan set-up, prep gifts, meeting materials.

		Isela Briseño		12/28/22-10/31/23		Friendship Cities		Hwaseong Delegation		$   52.45		30		5		35		$   1,966.75		Hwaseong delegation visit and Coucnil travel to south Korea. Format (11) letters to businesses that participated in delegation visit to Torrance on letterhead, email and replies.Prep for travel to South Korea: travel/transportation/hotel research, booking and payment processing, travel itinerary folders. City branded gifts research, design, purchase and wrap. Purchase card processing, Council travel receipts reimbursement processing. Numerous email and phone communications (delegation, Council, staff, vendors, etc.).

		Isela Briseño		4/11/24-6/01/24		Economic Development		Int Council of Shopping Centers - LV		$   52.45		10		5		15		$   917.82		Travel/transportation/hotel research, booking and payment processing. Prepare travel itinerary folders. Conference registration payment and processing. Purchase card processing, Council travel receipts reimbursement processing. Numerous email and telephone communications.

		Isela Briseño		9/29/24-12/29/24		Economic Development		Int Council of Shopping Centers - NYC		$   52.45		15		5		20		$   1,180.05		Travel/transportation/hotel research, booking and payment processing. Prepare travel itinerary folders. Conference registration payment and processing. Purchase card processing, Council travel receipts reimbursement processing. Numerous email and telephone communications with Council and staff. Process last minute cancelations (registration and flights).

		LeAnne Chen		03/01-03/19/24		Economic Development		Pitch Torrance		$   42.60		20		16.5		36.5		$   1,906.29		Full event planning, prep, research designing, ordering, receiveing, assembling,set up, tear down at Toyota Meeting Hall

		LeAnne Chen		6/11/24		Economic Development		Int Citizen Diplomacy of LA		$   42.60		2		0		2		$   85.20		dropping off serving supplies, assiting with final touches 

		LeAnne Chen		05/20-06/21/24		Economic Development		Select Torrance		$   42.60		50		40		90		$   4,685.85		Full event planning, prep, research designing, ordering, receiveing, assembling,set up, tear down at Transit Center

		LeAnne Chen		10/01-10/09/24		Friendship Cities		Oshu		$   42.60		5		3.5		8.5		$   436.64		Assistance event planning, prep, set up, day of, tear down.

		LeAnne Chen		10/23/2024		Economic Development		Center for Professional Exchange		$   42.60		5		5.5		10.5		$   564.43		Assistance event planning, prep, set up, day of, tear down.

		Fran Fulton		5/20 - 5/21/24		Economic Development		Int Council of Shopping Centers - LV		$   112.11		20				20		$   2,242.16		Marketing prep

		Fran Fulton		Various		Friendship Cities		Bizen		$   112.11		80				80		$   8,968.64		Coordination with contacts in Bizen from initial outreach, to Friendship City signing, to ongoing exploration of FDI opportunities

		Fran Fulton		Various		Friendship Cities		Oshu		$   112.11		120				120		$   13,452.97		Coordination with contacts in Oshu, from initial outreach, to Friendship City signing, to ongoing exploration of FDI opportunities 

		Fran Fulton		6/21/2024		Economic Development		Select Torrance		$   112.11		40				40		$   4,484.32		Planning, preparing, executing, and followup for the event

		Fran Fulton		3/19/2024		Economic Development		Pitch Torrance		$   112.11		40				40		$   4,484.32		Planning, preparing, executing, and followup for the event 

		Fran Fulton		Various		Economic Development		Consumer Electronics Show - LV		$   112.11		20				20		$   2,242.16		Marketing prep

		Fran Fulton		12/9 - 12/12/24		Economic Development		Int Council of Shopping Centers - NYC		$   112.11		80				80		$   8,968.64		Marketing prep, meeting outreach & coordination, travel, participation, and followup

		Fran Fulton		Various		Friendship Cities		Taiwan Delegation		$   112.11		60				60		$   6,726.48		Marketing prep, meeting outreach, coordination & participation, and followup

		Fran Fulton		Various		Friendship Cities		Hwaseong Delegation		$   112.11		20				20		$   2,242.16		Marketing prep, meeting outreach, coordination & participation, and followup

		Fran Fulton		Various		Economic Development		Armenian Delegation		$   112.11		10				10		$   1,121.08		Marketing prep, meeting outreach, coordination & participation, and followup

		Fran Fulton		10/23/24		Economic Development		Center for Professional Exchange		$   112.11		40				40		$   4,484.32		Event coordination and marketing

		Fran Fulton		6/11/24		Economic Development		Int Citizen Diplomacy of LA		$   112.11		10				10		$   1,121.08		Event coordination and marketing

		Jin Chun		Various		Friendship Cities		Bizen		$   99.06		50				50		$   4,952.96		Multi-day Friendship City hosting delegates, planning for meals, coordinating tours, creating marketing materials, meet & greet with TUSD, TACC, DT, planning for ceremony, gifting, purchasing all materials for the official ceremony.

		Jin Chun		Various		Friendship Cities		Oshu		$   99.06		50				50		$   4,952.96		Multi-day Friendship City hosting delegates, planning for meals, coordinating tours, creating marketing materials, meet & greet with TUSD, TACC, DT, planning for ceremony, gifting, purchasing all materials for the official ceremony.

		Jin Chun		Various		Economic Development		Select Torrance		$   99.06		25				25		$   2,476.48		Set up of rooms, marketing materials, slides for presentation, and set up and coordinating for Select Taiwan group to visit Torrance for 1 night.

		Jin Chun		Various		Economic Development		Pitch Torrance		$   99.06		6				6		$   594.36		Minimal assistance, mostly on the day of. 

		Jin Chun		Various		Economic Development		Consumer Electronics Show - LV		$   99.06		60				60		$   5,943.55		Planning a 2 day itinerary, creating marketing materials, social media, booking meetings, meeting with Korean group. Includes days at the conference and planning leading up to

		Jin Chun		Various		Economic Development		Int Council of Shopping Centers - LV		$   99.06		75				75		$   7,429.44		Planning a 2 day itinerary, creating marketing materials, printing, purchasing gifts, coordinating for meetings on the conference floor and for dinner with various real estate members. Includes the days at the conference and leading up to

		Jin Chun		Various		Economic Development		Int Council of Shopping Centers - NYC		$   99.06		140				140		$   13,868.29		Planning a 4 day itinerary, creating marketing materials, printing, purchasing gifting items, booking appointments, research, breakfast, lunch, dinner reservations, rideshare coordination and booking. This includes the 4 days in NYC along w/ planning leading up to

		Jin Chun		Various		Friendship Cities		Taiwan Delegation		$   99.06		40				40		$   3,962.37		Working on pitch deck geared for Taiwan business groups, planning for various meetings from Changhua delegation, Tainan delegation and Taiwan Economic Consulate LA

		Jin Chun		Various		Friendship Cities		Hwaseong Delegation		$   99.06		30				30		$   2,971.78		Planning for visit, planning for marketing materials, gifts, planning itinerary, booking business visits, lunch, dinner. This is for the meeting prior to signing

		Jin Chun		Various		Economic Development		Armenian Delegation		$   99.06		6				6		$   594.36		Several visits, planning for meeting, marketing materials, ordering food, beverages and room set up

		Jin Chun		Various		Economic Development		Center for Professional Exchange		$   99.06						0		$   - 0

		Zulma Gent		6/11/2024		Economic Development		Int Citizen Diplomacy of LA		$   99.06		14				14		$   1,386.83		Securing venue, walk through, ordering food & center pieces, picking up linen, set up, clean up 

		Ian Dailey		Various		Friendship Cities		Oshu		$   159.54		3.5				3.5		$   558.41		Signing Ceremony and Dinner at Doubletree

		Ian Dailey		Various		Economic Development		Int Council of Shopping Centers - LV		$   159.54		25				25		$   3,988.62		Materials Prep, Travel (included Weekend) and Conf. Attendance

		Ian Dailey		Various		Economic Development		Int Council of Shopping Centers - NYC		$   159.54		3				3		$   478.63		Projected Materials Prep

		Danny Santana		Various		Friendship Cities		Bizen		$   205.47		8				8		$   1,643.75		Event Scheduling, Composition and Council/Department Incorporation Discussions with EcoDev & Public Engagement Mgr., Participation at Actual Event

		Danny Santana		Various		Friendship Cities		Oshu		$   205.47		12				12		$   2,465.62		Event Scheduling, Composition and Council/Department Incorproation Discussions with EcoDev Mgr.Event Scheduling, Composition and Council/Department Incorporation Discussions with EcoDev & Public Engagement Mgr., Participation at Actual Event

		Danny Santana		Various		Economic Development		Select Torrance		$   205.47		25				25		$   5,136.70		Event cooridnation, composition, format and set-up discussions, presentation material development and speakign role/working event

		Danny Santana		Various		Economic Development		Pitch Torrance		$   205.47		6				6		$   1,232.81		Event Scheduling, Composition and Council/Department Incorproation Discussions with EcoDev Mgr.

		Danny Santana		Various		Economic Development		Int Council of Shopping Centers - LV		$   205.47		70				70		$   14,382.77		Materials Prep, Mtgs coordination, Travel (included Weekend) and Conf. Attendance

		Danny Santana		Various		Economic Development		Int Council of Shopping Centers - NYC		$   205.47		120				120		$   24,656.18		Projected Materials Prep, Mtgs coordination, Travel and Conf. Attendance

		Zulma Gent 		10/23/2024		Economic Development		Center for Professional Exchange		$   99.06		2				2		$   198.12		Picking up lunch and deliver to transit center 

		Patrick Sullivan		Various		Friendship Cities		Oshu		$   190.85		2				2		$   381.71		Oshu Dinner Attendance; anything else?

		Rebecca Poirier		Various		Friendship Cities		Oshu		$   136.31		2				2		$   272.62		Oshu Dinner Attendance; anything else?

												1,670.50		140.50				$   193,016.73

														Non-Wage Total				$   108,778.89

														Grand Total				$   301,795.62





Non-Wage

		Item/Event		Vendor 		Purchase Amount		Notes

		Marketing Books		Classic Litho		$   17,055		Marketing Materials in English, Korean, Tawainese, Japanese, Mandarin

		Translation Services		Various		$   2,590		Translation Services for printed & in-person		Added late per Jin's email

		CES - 2024		Various		$   2,470		Registration, Flights, Hotel, Transportation

		ICSC Las Vegas		Various		$   14,618		Registration, Flights, Hotel, Transportation

		ICSC NYC		Various		$   27,939		Registration, Flights, Hotel, Transportation, four Digital Ads

		CES - 2025		Various		$   9,430		Registration, Flights, Hotel, Transportation

		City Promotional Materials		Etsy		$   2,345		Glasses, Seedlings, Tumblers, Wood Coasters

		City Promotional Materials		Zazzle		$   4,484		Canvas Totes

		City Promotional Materials		Marsatta		$   1,443		Custom Chocolates

		City Promotional Materials		Geiger		$   1,441		Cell Phone Charging Blocks

		Bizen Receptions & Events		Various		$   6,049		Materials & Supplies

		Oshu Receptions & Events		Various		$   4,823		Materials & Supplies

		Pitch Torrance		Various		$   3,603		Materials & Supplies

		Select Torrance		Various		$   10,488		Materials & Supplies

				Grand Total		$   108,779





Travel

				Area				Amount		Cost Basis

				State Legislative Committee				7,500		   3 Councilmembers, 1 trip per year @ $2.5k each trip				15000

				Federal Legislative Committee				7,500		   3 Councilmembers, 1 trip per year @ $2.5k each trip				15000

				General Economic Development		0		17,500		   7 Councilmembers, 1 trips per year @ $2.5k each trip				15000



				Mayor Travel		10500		16,000		   4 trips per year @ $4k each trip

				Council Member Travel - District 1 		5250		12,000		   3 trips per year @ $4k each trip

				Council Member Travel - District 2		5250		12,000		   3 trips per year @ $4k each trip

				Council Member Travel - District 3		5250		12,000		   3 trips per year @ $4k each trip

				Council Member Travel - District 4		5250		12,000		   3 trips per year @ $4k each trip

				Council Member Travel - District 5		5250		12,000		   3 trips per year @ $4k each trip

				Council Member Travel - District 6		5250		12,000		   3 trips per year @ $4k each trip



				Local Meetings & Meals		68599		21,000		   7 Councilmembers, $250 per month



				Friendship City Travel		70000		70,000		   7 Councilmembers, 2 trips per year @ $5k each trip

				Grand Total		$   180,599		$   211,500

										$   30,901





				Division				Amount

				4060-Mayor				2,400

				4061 - Council Member - District 1 				1,400

				4062 - Council Member - District 2				1,400

				4063 - Council Member - District 3				1,400		    Acct -4711 Community Events ("Subsidies")

				4064 - Council Member - District 4				1,400

				4065 - Council Member - District 5				1,400

				4066 - Council Member - District 6				1,400

				4060-Mayor				3,000

				4061 - Council Member - District 1 				3,000

				4062 - Council Member - District 2				3,000

				4063 - Council Member - District 3				3,000		    Acct -5106 Local Meetings & Expenses ("stipends" set at $250/month)

				4064 - Council Member - District 4				3,000

				4065 - Council Member - District 5				3,000

				4066 - Council Member - District 6				3,000







Current Budget

		Torrance

		Monthly Budget to Actual - Program

		Download generated on 04/24/2025

		Funds Filter		GF-General Fund Op Fund

		Departments Filter		Council

		Expenses Filter		Out of Town Travel		Out of Town  Travel-Advance		Local Meetings and Expenses		Mileage Reimbursement		Education/Training Schools		Training-Executive Staff		Training-AFSCME		Training-TLEA		Engineers-Certificates/Licenses-Section 4.14.1		Tuition Reimbursement Program		Tuition Reimbursements		Member Contribution-INSB Interoperability Network of the So Bay		Member Contribution-Area G

				October 2019-20 Amended Budget		October 2019-20 Actual		2019-20 Actual vs Budget Variance		2019-20 Actual vs Budget % Variance		October 2020-21 Amended Budget		October 2020-21 Actual		2020-21 Actual vs Budget Variance		2020-21 Actual vs Budget % Variance		October 2021-22 Amended Budget		October 2021-22 Actual		2021-22 Actual vs Budget Variance		2021-22 Actual vs Budget % Variance		October 2022-23 Amended Budget		October 2022-23 Actual		2022-23 Actual vs Budget Variance		2022-23 Actual vs Budget % Variance		October 2023-24 Amended Budget		October 2023-24 Actual		2023-24 Actual vs Budget Variance		2023-24 Actual vs Budget % Variance		October 2024-25 Amended Budget		October 2024-25 Actual		2024-25 Actual vs Budget Variance		2024-25 Actual vs Budget % Variance

		(400102) Muni Legis/Policy		12,000		3,152		8,848		73.73%		12,000		114		11,886		99.05%		12,000		333		11,667		97.22%		12,360		4,420		7,940		64.24%		10,817		2,118		8,699		80.42%		17,152		898		16,254		94.76%

		(400105) Legis Community & Inter Agency		37,710		10,531		27,179		72.07%		34,560		7,031		27,529		79.66%		24,060		6,725		17,335		72.05%		24,782		17,829		6,953		28.06%		50,024		8,925		41,099		82.16%		51,447		16,478		34,969		67.97%

		(400201) Citizen Legis Disaster Council		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%

		(400210) Planning and Zoning Commission		2,145		601		1,544		71.96%		1,600		597		1,003		62.69%		1,600		934		666		41.65%		1,648		907		741		44.97%		2,217		331		1,887		85.09%		3,150		0		3,150		100.00%

		(400901) Historic Preservation Commission		1,000		0		1,000		100.00%		700		0		700		100.00%		700		76		624		89.14%		721		132		589		81.67%		565		110		455		80.53%		630		0		630		100.00%

		(401002) Environmental Quality Comm.		900		182		718		79.75%		800		0		800		100.00%		800		0		800		100.00%		824		34		790		95.87%		204		0		204		100.00%		263		0		263		100.00%

		(401103) Cultural Arts Commission		1,552		450		1,102		71.01%		1,552		0		1,552		100.00%		1,552		190		1,362		87.76%		1,599		251		1,348		84.30%		978		0		978		100.00%		1,050		0		1,050		100.00%

		(401305) Library Commission		2,723		250		2,473		90.81%		2,423		0		2,423		100.00%		2,423		429		1,994		82.29%		2,496		34		2,462		98.64%		1,800		300		1,500		83.33%		1,838		0		1,838		100.00%

		(401406) Parks & Recreation Commission		4,639		4,317		322		6.95%		3,800		0		3,800		100.00%		3,800		120		3,680		96.84%		3,914		87		3,827		97.78%		2,803		190		2,613		93.22%		1,050		0		1,050		100.00%

		(401507) Commission on Aging		1,652		0		1,652		100.00%		1,000		0		1,000		100.00%		1,000		130		870		87.00%		1,030		184		846		82.14%		600		0		600		100.00%		683		0		683		100.00%

		(401608) Traffic Commission		1,610		0		1,610		100.00%		1,400		0		1,400		100.00%		1,400		60		1,340		95.71%		1,442		0		1,442		100.00%		582		70		512		87.97%		683		60		623		91.22%

		(401709) Youth Council		4,648		687		3,961		85.22%		4,148		87		4,061		97.90%		4,148		427		3,721		89.71%		4,272		831		3,441		80.54%		3,848		0		3,848		100.00%		4,332		0		4,332		100.00%

		(401810) Social Services Commission		1,500		21		1,479		98.60%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		114		0		114		100.00%		105		0		105		100.00%

		(403801) Councilwoman Heidi Ann Ashcraft		0		0		0		0.00%		4,000		0		4,000		100.00%		3,000		0		3,000		100.00%		3,090		0		3,090		100.00%		0		0		0		0.00%		0		0		0		0.00%

		(403901) Councilman Tim Goodrich		4,000		0		4,000		100.00%		4,000		0		4,000		100.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%

		(404001) Councilman Geoff Rizzo		4,000		0		4,000		100.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%

		(404101) Mayor Pat Furey		7,500		0		7,500		100.00%		7,500		0		7,500		100.00%		6,500		0		6,500		100.00%		6,695		0		6,695		100.00%		0		0		0		0.00%		0		0		0		0.00%

		(404201) Councilman Mike Griffiths		4,000		324		3,676		91.89%		4,000		0		4,000		100.00%		3,000		775		2,225		74.15%		3,090		1,531		1,559		50.47%		10,000		1,545		8,455		84.55%		0		0		0		0.00%

		(404301) Councilman Milton Herring 1		4,000		1,067		2,933		73.32%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%

		(404401) Councilman George Chen		4,000		357		3,643		91.09%		4,000		0		4,000		100.00%		3,000		795		2,205		73.51%		3,090		0		3,090		100.00%		5,000		0		5,000		100.00%		10,500		713		9,787		93.21%

		(404501) Councilman Aurelio Mattucci		4,000		0		4,000		100.00%		4,000		0		4,000		100.00%		3,000		708		2,292		76.39%		3,090		0		3,090		100.00%		5,000		0		5,000		100.00%		5,250		778		4,472		85.18%

		(404601) Councilwoman Sharon Kalani		0		0		0		0.00%		0		0		0		0.00%		3,000		0		3,000		100.00%		3,090		0		3,090		100.00%		5,000		0		5,000		100.00%		5,250		0		5,250		100.00%

		(404701) Councilman Jack Walser		0		0		0		0.00%		0		0		0		0.00%		3,000		0		3,000		100.00%		3,090		0		3,090		100.00%		0		0		0		0.00%		0		0		0		0.00%

		(404801) Councilman Jon Kaji		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		5,000		0		5,000		100.00%		5,250		713		4,537		86.42%

		(404901) Councilman Asam Sheikh		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		5,000		305		4,695		93.90%		5,250		0		5,250		100.00%

		(405001) Councilwoman Bridgett Lewis		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		5,000		228		4,772		95.44%		5,250		1,384		3,866		73.63%

		(405101) Councilman Jeremy Gerson		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		0		0		0		0.00%		5,250		0		5,250		100.00%

		Total		103,579		21,939		81,640		78.82%		91,483		7,829		83,654		91.44%		77,983		11,702		66,281		84.99%		80,323		26,240		54,083		67.33%		114,552		14,122		100,430		87.67%		124,383		21,025		103,358		83.10%

																																												68,599






CITY COUNCIL TRAVEL BUDGET — POTENTIAL CHANGE

® Increase monthly Local Meetings & Meals budget by $50/month per Councilmember
(Total of $300/month for Mayor and 6 Councilmembers)

e Increase monthly Local Meetings & Meals budget for Mayor by $100/month,
Councilmember budgets remain as proposed (Total of $350/month for Mayor and
$250/month for 6 Councilmembers)

e Add 1 trip for Mayor for a total of 5 trips per year

FINANCE DEPARTMENT | PROPOSED FISCAL YEAR 2025-27 OPERATING BUDGET



CITY COUNCIL TRAVEL BUDGET — COUNCIL ACTION

o Increase monthly Local Meetings & Meals budget by $50/month per Councilmember (Total of
$300/month for Mayor and 6 Councilmembers); Additional annual Cost of $4,200

OR;
Increase monthly Local Meetings & Meals budget for Mayor only by $100/month (Total of $350/month for
Mayor and $250/month for 6 Councilmembers); Additional Annual cost of $1,200
AND:
9 Add 1 trip for Mayor for a total of 5 trips per year; Additional annual Cost $4,000
AND:
0 Protocol for allowing Councilmembers to exchange unused travel budget to other Councilmembers
*  Current practice: requires Council majority approval at a public Council meeting

*  Option: unused Councilmember specific travel budget can be transferred amongst
Councilmembers without majority approval
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NEXT STEPS/ACTIONS

May 20 O May 6
= ) i
&l Provide feedback on Provide feedback on
Proposed Budget Proposed Budget
June 3
1. Approve priority framework of year-end surplus
@ 2. Approve Reserve contribution

3. Approve Appropriations Resolutions
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SEE WHAT TORRANCE IS DOING

WE HAVE AN APP!

Download the myTorranceCA app
on your smartphone. Submit a
request, make a payment, peruse
City services and more.

WHY TORRANCE?

Discover why so many businesses
choose to partner with Torrance
and explore the locations,
activities, and opportunities that
set Torrance apart.

YEAR IN REVIEW

Browse the City's Year In Review,
highlighting City services and
accomplishments from the prior
calendar year.

HOMELESS SERVICES

Read through Torrance's plan to

prevent and combat homelessness.

Discover ways you can help.

TORRANCECA.GOV

Find a host of information on our
website, including debunked
Rumors that circulate the City.

TORRANCEALERTS

Register for TorranceAlerts. When
there is an emergency, get the
information first on the City's early
warning notification system.

TRENDING IN TORRANCE

Get an overview of some of the
most pressing topics within the
City of Torrance. See what's
trending!

DISCOVER TORRANCE

Torrance is home to a variety of
breweries, eateries, shopping
centers, and hotels. Discover
what our City had to offer!

CONNECT WITH US

o
- Eﬁﬁ:

e TorranceCA@TorranceCA.Gov
@ TorranceCA.Gov

o Facebook.com/TorranceCA
Yy @TorranceCA

@CityOfTorranceCA

GET NOTIFIED OF SPECIAL EVENTS

When signing up for TorranceAlerts,
make sure to select "Special Events"
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