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At 10:50 p.m., the meeting was adjourned to Tuesday, June 1, 2010 at 5:30 p.m.
for an executive session, with the regular meeting commencing at 7:00 p.m. in the Council
Chambers.

Sue Sweet
Recording Secretary i
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May 25, 2010

MINUTES OF AN ADJOURNED REGULAR
MEETING OF THE TORRANCE CITY COUNCIL

1. CALL TO ORDER

The Torrance City Council convened in a joint meeting with the Ethics and Integrity
Committee as 5:00 p.m. on Tuesday, May 25, 2010 in the Toyota Meeting Hall at the
Torrance Cultural Arts Center.

ROLL CALL

Present: Councilmembers Barnett, Brewer, Furey, Numark, Rhilinger,
Sutherland, and Mayor Scotto.

Absent: None.

Also Present: City Manager Jackson, City Attorney Fellows,
City Clerk Herbers, and other staff representatives.

The joint meeting included the following topics of discussion: establishment of
policy to monitor and improve training programs; review of ethics complaints summary;
development of ethics and integrity marketing program; determination of whether ethics
coordinator/department liaison is needed; and ethics and integrity survey.

Ethics and Integrity Committee meeting was adjourned at 6:40 p.m., and the City
Council recessed to Council Chambers for the regular City Council meeting.

The City Council reconvened in Council Chambers at 7:02 p.m. with all members
present.

2. FLAG SALUTE/INVOCATION
The flag salute was led by City employee Carl Kaemerle.

Councilmember Rhilinger gave the non-sectarian invocation.

3. REPORT OF CITY CLERK ON POSTING OF THE AGENDA / MOTION TO
WAIVE FURTHER READING
City Clerk Herbers reported that the agenda was posted on the Public Notice
Board at 3031 Torrance Boulevard on Friday, May 21, 2010.

MOTION: Councilmember Furey moved that after the City Clerk has read aloud
the number and title to any resolution or ordinance on the meeting agenda, the further
reading thereof shall be waived, reserving and guaranteeing to each Councilmember the
right to demand the reading of any such resolution or ordinance in regular order. The
motion was seconded by Councilmember Numark and passed by unanimous roll call vote.

4, WITHDRAWN, DEFERRED OR SUPPLEMENTAL ITEMS
None.

5. COUNCIL COMMITTEE MEETINGS AND ANNOUNCEMENTS

Councilmember Brewer announced that a Workshop on the implementation of the
Action Plan for the 2008 Strategic Plan will be held on Tuesday, June 15, 2010 at
5:30 p.m. in the Council Chambers.

Sue Sweet City Council
Recording Secretary 1 May 25, 2010



City Clerk Herbers reminded voters that the June 8 election was only two weeks
away; that the last live candidate forum will be held on Thursday, May 27, 7:00 p.m. at the
North High School Library sponsored by the North Torrance Homeowners Association;
and that the taped presentation of the first candidate forum can be viewed on Time
Warner Cable CH 28 and Verizon FiIOS Channel 36 or borrowed from Torrance libraries
on DVD. She noted that there is a wealth of information available on the City Clerk
website site www.TorranceCA.gov/election and the website is updated each day.

Councilmember Sutherland announced that the first budget workshop/hearing will be
held during the meeting this evening and that the second workshop/hearing is scheduled
for the June 15 City Council meeting at 7:00 p.m. in the Council Chambers.

6. COMMUNITY MATTERS

6A. RESOLUTION NO. 2010-36 RE LARRY YARBROUGH

RESOLUTION NO. 2010-36
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TORRANCE
HONORING LARRY YARBROUGH UPON HIS RETIREMENT FROM THE
CITY AFTER TWENTY-NINE YEARS OF SERVICE

MOTION: Councilmember Rhiliger moved for the adoption of Resolution No.
2010-36. The motion was seconded by Councilmember Barnett and passed by
unanimous roll call vote.

To be presented at a later date.

6B. RESOLUTION NO. 2010-48 RE WILLIAM JAMES OLVERA, JR.

RESOLUTION NO. 2010-48
A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TORRANCE

HONORING WILLIAM JAMES OLVERA, JR. UPON HIS RETIREMENT
FROM THE CITY AFTER TWENTY-SIX YEARS OF SERVICE

MOTION: Councilmember Rhiliger moved for the adoption of Resolution No.
2010-48. The motion was seconded by Councilmember Barnett and passed by
unanimous roll call vote.

To be presented at a later date.

6C. PROCLAMATION RE JOE BONCHONSKY, SR.

Del Amo Rotary Club President Ralph Siefer discussed efforts to have Torrance
recognized as the birthplace of the American Youth Soccer Association (AYSO) along
with the founders of the organization which include Joe Bonchonsky, Sr.

Mayor Scotto presented a proclamation to Joe Bonchonsky, Sr. in recognition of
his outstanding contributions and dedicated service to the youth of the community.

Mr. Bonchonsky shared information about the history of AYSO.

6D. VIRTUAL RIBBON CUTTING FOR eNOTIFY SERVICE

Recommendation
Recommendation of the City Manager that City Council conduct a Virtual Ribbon
Cutting of the new eNotify service.

Sue Sweet City Council
Recording Secretary 2 May 25, 2010


http://www.torranceca.gov/election

Cable & Community Relations Manager Smith noted that tonight was virtual ribbon
cutting for eNotify, the new electronic subscription service for the City’'s website
www.TorranceCA.gov.

Information Systems Technology Manager Ryan Lee reported that eNotify allows
subscribers to be passively notified when a page on the City’'s website is modified and
there was a brief demonstration showing how the service works.

7. ORAL COMMUNICATIONS #1

TA. Former Mayor Dan Walker reported that last week a bronze statue was placed in
Miramar Park commemorating his wife Sandy who passed away in 2006 and thanked the
Mayor, Council and City staff for their assistance.

7B. Joan Waddell, Smoke Free Torrance Parks Coalition, requested that the City
consider adopting a Smoke Free Parks Ordinance, noting 30 cities within Los Angeles
County have smoke free parks and last year all county parks became smoke free.

7C. Barbara Devico, Smoke Free Torrance Parks Coalition, discussed the hazards
posed by discarded cigarette butts.

7D. John Quinn, Torrance, expressed concerns about the impact of second-hand smoke.

7TE. Kelly Maxwell, Torrance, voiced his opinion that smoking should not be allowed at
City parks, noting the negative effect on children.

7F. Dean Matrtinez, chair of the Coalition of Smoke Free Parks, expressed support for
smoke free parks, relating his belief that it makes for a more family-friendly environment.

7G. Steven Henderson, American Heart Association, urged that Torrance parks be made
smoke free, citing the risks of second-hand smoke and the negative impact on children.

It was the consensus of the Council to consider the matter of smoke free parks at
a future City Council meeting.

8. CONSENT CALENDAR

8A. FEE AGREEMENT RE LEGAL SERVICES

Recommendation

Recommendation of the City Attorney that City Council approve a fee agreement
with the law firm of Liebert Cassidy Whitmore to provide legal services referencing
personnel matter number 008873 for a contract total not to exceed $39,900.

8B. FEE AGREEMENT AMENDMENT RE LEGAL SERVICES

Recommendation

Recommendation of the City Attorney that City Council approve the third
amendment to fee the agreement with the law firm of Liebert Cassidy Whitmore
(C2008-211) to provide legal services in the matter of Nazir v. City of Torrance,
Los Angeles Superior Court Case No. BS115581, for an additional $35,000 for a
contract total not to exceed $110,000.
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8C. AGREEMENT AMENDMENT RE NPDES STORM DRAIN MASTER PLAN

Recommendation

Recommendation of the Public Works Director that City Council:

1) Approve the transfer of $35,571 from the Sanitation Division Operating Budget
to National Pollution Discharge Elimination System (NPDES) Storm Drain
Master Plan, CIP No. 1-98; and

2) Approve a second amendment to the consulting services agreement with
Carollo Engineers (C2009-240) increasing the amount by $35,571 for a revised
not to exceed amount of $288,863 to update the City’'s GIS storm drain system
data and prepare a new storm drain hydraulic model for the NPDES Storm
Drain Master Plan.

8D. INTER-AGENCY AGREEMENT AMENDMENT FOR DIAL-A-TAXI PROGRAM

Recommendation

Recommendation of the Transit Director that Council approve an amendment to
the inter-agency agreement with the City of Lomita (C2007-105) to participate in
the Dial-A-Taxi Program.

8E. CHANGE ORDER RE TORRANCE SEASONS PUBLICATION
Considered separately, see page 5.

MOTION: Councilmember Sutherland moved for the approval of Consent
Calendar Items 8A through 8D. The motion was seconded by Councilmember Brewer
and passed by unanimous roll call vote.

Consent Calendar Item 8E was considered separately at this time.

8E. CHANGE ORDER RE TORRANCE SEASONS PUBLICATION

Recommendation

Recommendation of the City Manager that City Council authorize a change order to
purchase order # 2009-545 issued to iColor Printing & Mailing, Torrance, CA
(previously A-1 Printing & Graphics) in the amount of $77,000 for a new total purchase
order of $190,597.55 to print and deliver the Torrance Seasons publication for one
additional year.

Councilmember Numark related his understanding that staff is exploring
distributing the Torrance Seasons publication electronically as a cost cutting measure for
next year's budget and encouraged staff to expedite the process as much as possible so
savings can be achieved in the current fiscal year. He also encouraged staff to explore the
possibility of developing an e-newsletter as a means of communicating with residents who
do not sign up for the new eNotify service.

Community Relations Specialist Paras reported that staff is doing what they can to
reduce expenses and the fall issue will include notification that the printed version of the
publication was being phased out.

Councilmember Brewer noted that information about Parks and Recreation classes
along with registration forms have been included in the Torrance Seasons publication for
several years; expressed concerns that eliminating the mailing of the publication without
proper notice to the public would result in fewer class participants and a loss in revenue;
and voiced support for the phasing out of the printed version as recommended by staff.
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MOTION: Councilmember Sutherland moved to concur with the staff
recommendation. The motion was seconded by Councilmember Brewer and passed by
unanimous roll call vote.

12. ADMINISTRATIVE MATTERS

12A. RESOLUTION ESTABLISHING DEFERRED COMPENSATION PLAN COMMITTEE

Recommendation

Recommendation of the City Treasurer that City Council adopt a Resolution
establishing a City of Torrance Deferred Compensation Plan Committee to serve
as Plan Administrator of the City’s Deferred Compensation Plans.

City Treasurer Barnett advised that historically, the City Treasurer has been the
Plan Administrator for the City’s Deferred Compensation Plans, however, she believes
they can be more effectively managed by establishing a Deferred Compensation Plan
Committee comprised of the City Treasurer, the Finance Director, the Human Resources
Director, the Assistant City Manager and the City Attorney.

In response to Councilmember Sutherland’s inquiry, City Treasurer Barnett
reported that there is currently approximately $112 million in Deferred Compensation Plans.

MOTION: Councilmember Furey moved to concur with the staff recommendation. The
motion was seconded by Councilmember Brewer and passed by unanimous roll call vote.

RESOLUTION NO. 2010-50

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TORRANCE
ESTABLISHING A DEFERRED COMPENSATION PLAN COMMITTEE

MOTION: Councilmember Rhiliger moved for the adoption of Resolution No.
2010-50. The motion was seconded by Councilmember Barnett and passed by
unanimous roll call vote.

12B. RESOLUTION RE 457 DEFERRED COMPENSATION PLANS AND 401(a)
DEFINED CONTRIBUTION PLANS

Recommendation

Recommendation of the City Treasurer, as the Plan Administrator; that City Council:

1) Approve the renewal of the contract with Great West Life & Annuity Insurance
Company to be the City of Torrance Deferred Compensation Program
retirement plan vendor for a period of 2 years; and

2) Adopt a Resolution approving a service agreement, annuity contracts and
letter agreement with Great West Life & Annuity Insurance Company related to
the 457 Deferred Compensation Plans and the 401(a) Defined Contribution
Plans for the City of Torrance employees.

City Treasurer Barnett reported that after extensive review of vendors that
responded to the City’s RFP (Request for Proposal), the City’'s Deferred Compensation
Plan Committee determined that Great West Life & Annuity Insurance Company continues
to be the best fit for the City’s Deferred Compensation Plans.

MOTION: Councilmember Furey moved to concur with the staff recommendation.
The motion was seconded by Councilmember Rhilinger and passed by unanimous roll call
vote.
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RESOLUTION NO. 2010-52

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TORRANCE
APPROVING A SERVICE AGREEMENT, ANNUITY CONTRACTS, AND
LETTER AGREEMENT WITH GREAT WEST LIFE & ANNUITY
INSURANCE COMPANY RELATED TO THE 457 DEFERRED
COMPENSATION PLANS AND THE 401(A) DEFINED CONTRIBUTION
PLANS FOR THE CITY OF TORRANCE EMPLOYEES

MOTION: Councilmember Rhiliger moved for the adoption of Resolution No.
2010-52. The motion was seconded by Councilmember Barnett and passed by
unanimous roll call vote.

12C. RESOLUTION RE SALE/ISSUANCE OF FY2010-2011 TAX REVENUE
ANTICIPATION NOTES

Recommendation

Recommendation of the Finance Director that City Council adopt a Resolution
approving the sale and issuance of Fiscal Year 2010-2011 Tax Revenue
Anticipation Notes (TRAN'’s) not to exceed $33,000,000.

Finance Director Tsao advised the the Tax Revenue Anticipation Notes enable the
City to pre-pay pension payments to PERS, which results in net annual savings of
between $600,000-800,000.

MOTION: Councilmember Furey moved to concur with the staff recommendation.
The motion was seconded by Councilmember Brewer and passed by unanimous roll call
vote.

RESOLUTION NO. 2010-53

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TORRANCE
PROVIDING FOR THE BORROWING OF FUNDS FOR FISCAL YEAR
2010-2011 AND THE ISSUANCE AND SALE OF 2010-2011 TAX AND
REVENUE ANTICIPATION NOTES IN AN AMOUNT NOT TO EXCEED
$33,000,000 THEREFOR

MOTION: Councilmember Rhiliger moved for the adoption of Resolution No.
2010-53. The motion was seconded by Councilmember Barnett and passed by
unanimous roll call vote.

13. HEARINGS

At 8:11 p.m., the City Council convened as the Redevelopment Agency and
Redevelopment Agency Agenda ltem 5A was considered concurrently with Agenda Item
13A.

The Council briefly recessed 8:12 p.m. to 8:27 p.m.

13A. PUBLIC HEARING/WORSHOP ON 2009-2011 OPERATING BUDGET

Recommendation

Recommendation of the City Manager and Finance Director that City Council open
the first public hearing and budget workshop on the proposed budget revisions for
the second year of the City of Torrance two-year 2009-2011 operating budget and
hold the second public hearing on June 15, 2010. (Companion item to
Redevelopment item 5A.)
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Mayor Scotto announced that this was the time and place for a public hearing on
this matter. City Clerk Herbers confirmed that the hearing was properly advertised.

With the aid of slides, Finance Director Tsao reviewed the proposed 2009-2011
operating budget. He reported that there has been a significant reduction in two major
sources of revenue, Utility Users Tax and Sales Tax, due to the recession and staff is now
projecting an $8.9 million shortfall for FY 2010-2011 as compared to projections made last
year. He detailed the proposed budget revisions necessary to re-balance the budget:

Non-expansion of wages & materials (2009-10) $1,500,000
Non-expansion of wages & materials (2010-11) 2,250,000
PERS Employee Contribution 630,000
Public Safety Reductions 928,500
Non-Safety Position Reductions 1,427,500
Operational Efficiencies 806,500
Program Reductions 27,000
Employee Suggestions 223,500
Additional Fees 177,000
Internal Adjustments 580,000
Energy Investment 350,000

TOTAL $8,900,000

Finance Director Tsao noted that staff has also compiled a list of alternate program
reductions totaling $540,000 and additional areas that could be explored in the future,
which require the meet and confer process.

City Manager Jackson advised that the proposed budget reductions were
designed to minimize the impact on residents and employees, noting that the positions to
be deleted are either vacant or will remain in place until incumbents leave the position,
using one-time monies to fund them, and the increase in employees’ PERS contributions
will affect new hires only.

In response to Councilmember Brewer's inquiry, City Manager Jackson clarified
that the PERS savings projected for FY2010-11 represent an average calculated over a
period of four years. He confirmed that funding for the 2011 Rose Parade float has already
been allocated so the proposed elimination of float would not take place until 2012.

Councilmember Brewer noted that after withdrawing from the parade, the City
probably would not be able to participate in the future and asked that staff explore the
possibility of a scaled down float before the next budget workshop.

Mayor Scotto asked about canceling the 2010 4™ of July Celebration at Wilson
Park, and City Manager Jackson advised that doing so would increase the carry-over from
the 2009-10 budget thereby adding to one-time funds, but it would not directly affect the
2010-11 budget.

Mayor Scotto requested that staff look into the possibility of deferring promotions in
departments such as the City Attorney’s office instead of eliminating positions.

Referring to the proposal to eliminate support for portable restrooms at school
sites ($14,000 — Program Reductions) Mayor Scotto recommended that the youth groups
that are using the restrooms be given the option of picking up the cost.
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Mayor Scotto questioned whether projected increases in Parks and Recreation
class fees totaling $152,000 were realistic.

Community Services Director Jones expressed confidence that this amount could
be achieved, explaining that staff was proposing to increase class fees to match average
fees in the surrounding area based on a market-rate analysis.

Mayor Scotto asked about the listing under alternative program reductions that
would save $100,000 by reducing the General Fund subsidy to the Parks & Recreation
Fund.

City Manager Jackson advised that the subsidy is mainly used to reduce the cost
of youth programs and if eliminated, the cost of these programs would be increased to
closer to the market rate.

Mayor Scotto indicated that he felt there were items on the alternative program
reduction list that should be explored, including eliminating Concerts in the Park, the
Oodles of Noodles event, the 2010 4™ of July Celebration, and reducing community non-
profit grants by 50%.

Responding to questions from the Council, Community Services Director Jones
provided clarification regarding the following proposals: increasing picnic fees at additional
parks ($10,000); increasing DVD rental and book late fees at libraries ($15.000); closing
the library for four Sundays ($12,000 — alternate reduction list); reduction in Park Ranger
Program ($17,000 — alternate reduction list), and recovering cost of utilities for park facility
usage ($74,000 — alternate reduction list).

In response to Councilmember Numark’s inquiry, Community Services Director
Jones reported that the projected $152,000 increase in class fees is for resident fees only.
Councilmember Numark recommended that staff also explore increasing non-resident
fees.

Regarding the proposed reduction in park patrols by Park Rangers,
Councilmember Numark suggested the possibility of developing a volunteer program for
this purpose.

In response to Councilmember Numark’s inquiry, City Manager Jackson confirmed
that if the Council decides to eliminate programs, such as the Environmental Fair, they
could be restored if corporate sponsorship is obtained.

The Council briefly recessed from 9:23 p.m. to 9:26 p.m.

Sr. Business Manager Minter provided additional information regarding the
proposal to recover the cost of utilities for park facility usage, which includes charging fees
for field use and for the use of park buildings.

Mayor Scotto doubted that this item would generate as much income as projected
because non-profit groups that are currently using park buildings for meetings free of
charge would likely find another facility they don’t have to pay for.

City Manager Jackson noted that the City would save on utilities and support
personnel if there are fewer meetings.
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Mayor Scotto expressed concerns that charging fees for field use would
disproportionately impact youth sports groups, such as North Torrance AYSO, that must
use Columbia Park because there are no school facilities available.

In response to Councilmember Rhilinger’s inquiry, Community Services Director
Jones reported that Providence Little Company of Mary has agreed to fund the Homework
Help line for the upcoming year.

Councilmember Rhilinger asked about the possibility of establishing a charge for
library cards. Hillary Thayer, Library Services, advised that charging for library cards
could jeopardize State funding so additional research would have to be done on this
issue.

Mayor Scotto invited public comment.

Ken Carter, president of Torrance Fire Chief Officers Association, expressed
concerns that the City was proposing permanent fixes to address a temporary downturn in
the economy. He voiced objections to the proposal to convert a battalion chief position to
a non-sworn position because there would be a disproportionate ratio of safety managers
to safety personnel with only four remaining battalion chiefs. He also voiced objections to
eliminating the 24-hour staffing of the Operations Specialist position, contending that
converting three positions into one 40-hour staff assistant was not functional. He related
his belief that the Fire Department should get credit for financial efficiencies, noting that
Fire Prevention personnel provided data on 500+ unlicensed businesses this year, which
resulted in over $60,000 in business license revenue for the City. He stated that the Fire
Department has been running a “lean and mean” organization for many years with limited
staff support and explained that each Battalion Chief is charged with managing two major
programs, along with complicated sub-programs. He requested additional time to work
with staff, the Fire Chief and affected employee organizations to explore alternate ways to
achieve budget reduction goals.

Mayor Scotto noted that the proposed staffing changes in the Fire Department are
projected save approximately $700,000 and the Council would welcome alternative
suggestions to achieve this goal.

City Manager Jackson cautioned that the meet and confer process for any staffing
changes must be completed in time for the finalization of the budget.

Donnie Edmonds, president of Torrance Police Officer Association, noted that the
Police Department made major organizational changes last year, which have had a
negative impact on TPOA members, including a tremendous reduction in overtime. He
expressed concerns that requiring new hires to contribute 9% of their retirement cost
would make it hard to attract and retain qualified police officers. He related his belief that
the City should not set a precedent in this matter and should wait for the Public
Employees Retirement System to be reformed. He also expressed concerns about the
proposal to delay raises scheduled to take effect in January 2010 for six months,
explaining that the raise was in exchange for concessions made by TPOA last year and is
a contractual obligation.

Mayor Scotto noted that the delay of Police raises is not being recommended at
this time.

Sue Sweet City Council
Recording Secretary 9 May 25, 2010



City Manager Jackson clarified that the proposed employee contribution to PERS
has not gone through the meet and confer process and the possibility of future
adjustments by the State will be taken into account when crafting the language.

Jeanie Moorman, president of AFSCME, Local 1117, requested that the City
consider implementing a 4-day/10-hour work week, noting that the State of Utah
experienced $3 million in energy savings, $6 million in reduced commuter costs, and a 9%
reduction in sick leave after changing to this schedule. She expressed opposition to the
elimination of the Library Assistant | position, and proposed eliminating Sunday service
hours at the library instead. She explained that there is a temporary slowdown in book
buying for the library, but this position will be needed once buying resumes. She voiced
objections to the proposal to eliminate a Public Works concrete crew and replace them
with maintenance workers from Community Services for four months a year. She stated
that the maintenance workers would be working outside their classification; that concrete
work is needed year round; and that the maintenance workers are needed to take care of
parks. She expressed concerns that the City has continued to add park acreage while
reducing the number of park maintenance workers. She suggested the possibility that the
concrete crew could be funded by the Water Enterprise Fund. She voiced objections to
replacing the crew that mows the Artesia Boulevard median with contractors, contending
that contractors would not do as good of a job. She also objected to the proposed two-tier
system for PERS contributions, maintaining that requiring new hires to contribute to
retirement would make it difficult to attract quality employees.

City Manager Jackson advised that the savings for a 4-day/10-hour work week
would not be as substantial as the $3 million figure quoted because the City already has a
9/80 schedule and some positions have 4-day/10-hour work weeks. Additionally, he
noted that such a schedule would reduce service to the public and add to overtime costs.

Mayor Scotto invited AFSCME, Local 1117, to submit alternative suggestions
regarding how to achieve the $1.4 million reduction in non-safety positions.

Howard Schneider, Torrance Fire Fighters Association, expressed TFFA’s
willingness to work with the City on budget issues, but stressed the need for more time to
thoroughly explore the reorganization of the Fire Department in order to achieve the
desired efficiencies.

John Perea, Park Services, voiced objections to the proposal to transfer three
Community Services maintenance workers to the Public Works concrete crew during
summer months and replace them with temporary employees. He expressed concerns
that skilled maintenance workers would be replaced with temporary employees who will
need to be trained each year, when park maintenance is already short-staffed and parks
are the busiest.

In response to Councilmember Numark’s inquiry, Public Works Director Beste and
Community Services Director Jones provided more information about the proposal.

Mayor Scotto stated that he did not want a repeat of the situation that occurred at
the airport when the shifting of maintenance personnel did not work out.

City Manager Jackson offered to have staff take another look at the proposal to
make sure it makes sense. He noted that appropriate compensation for the maintenance
workers would be addressed during the meet and confer process.
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Debbie Collins, Torrance City Employees Association, expressed concerns about
the proposal to consolidate two Typist Clerk positions into one position in the Community
Services Department. She explained that the Typist Clerk position in Recreation Services
is currently vacant because the employee recently moved to the Transit Department,
however, it is not feasible to consolidate this position with the Typist Clerk position in Park
Services as proposed because both positions are very demanding, they serve different
administrators, and their work space is in two different buildings. She noted that the
vacant Recreation Services position is currently filled with a temporary employee because
it is not a position that can remain un-staffed.

Arturo Rodriguez, Park Services, reported that he is one of the maintenance
workers to be shifted to the Public Works cement crew during the summer and he does
carpentry, masonry and cement work, but was told he would not be compensated as a
cement finisher if the transfer takes place. He noted that he is currently rebuilding the
rotunda at El Retiro Park and expressed concerns that park safety could be compromised
if maintenance workers are not available to take care of safety issues during the summer.

Liza Vela, clerk typist for Park Services, voiced objections to the consolidation of
her position with the Recreation Services clerk typist position. She explained that the
clerical staff for Park Services consists of her and a secretary and they have both had to
work the office alone for extended periods, which is extremely stressful and not something
that can be done on a permanent basis.

Dave Mora, Park Services, stated that he is also one of the maintenance workers
to be transferred to the Public Works cement crew. He noted that when he began working
for Park Services, he was part of a six-man crew that has since been reduced to four. He
reported that the crew does many things, including concrete work, tree removal, fencing,
paving and removing the bulkhead at Benstead Plunge in the summer, which is a
particularly busy time. He urged the Council to consider the ramifications of taking him
and other maintenance workers away from Park Services for the summer.

Newt Young, Torrance, requested clarification regarding the elimination of vacant
positions and the proposal to have new employees pay their share of pension costs,
which was provided by Mayor Scotto and City Manager Jackson.

Mayor Scotto encouraged employee groups to submit alternate proposals for
budget reductions to staff and/or the Council for consideration.

Councilmember Numark requested that staff explore the possibility of using City
employees to perform duties that are currently being outsourced, such as custodial
service at the airport and the cleaning of transit buses.

Councilmember Numark asked about potential cost savings if the City changed to
a 10-hour/4-day week with half the staff working Tuesday through Friday and half the staff
working Monday through Thursday in order to maintain service levels for the public.

City Manager Jackson advised that the only savings from a 10-hour/4-day work
schedule is from utility costs, which would be negated if City Hall remains open Monday
through Friday.
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Councilmember Numark asked about enforcement efforts to ensure that all
businesses in Torrance are properly licensed; requested information as to whether the
City's practices regarding the replacement of fleet vehicles were consistent with other
agencies; and requested information regarding potential cost savings if employees were
furloughed between Christmas and New Year's Day.

City Manager Jackson noted that some City services are essential so certain
employees could not be furloughed and that the furloughing of employees would be
subject to the meet and confer process.

The Budget Workshop/Public Hearing was continued to Monday, June 7, 2010 at
6:00 p.m. in the Council Chambers.

17. ORAL COMMUNICATIONS

17A. Councilmember Barnett requested an excused absence from the June 1, 2010
Council meeting.

17B. Councilmember Furey reminded the public that the last candidate forum will be
held on Thursday, May 27, at 7:00 p.m. at the North High School Library, hosted by the
North Torrance Homeowners Association.

17C. Councilmember Numark announced that Torrance Transit will be celebrating 70
years of service and introducing its new bold look and state-of-the-art hybrid buses on
Tuesday, June 1, 2010 at the Cultural Arts Center between 3:00-5:00 p.m.

17D. Councilmember Sutherland encouraged the public to attend Downtown Sounds,
a fundraiser for Torrance high school music departments, to be held on Sunday,
June 13, at The Depot Restaurant, from 12:00 p.m. to 4:00 p.m.

18. EXECUTIVE SESSION
None.

19. ADJOURNMENT

At 10:50 p.m., the meeting was adjourned to Tuesday, June 1, 2010 at 5:30 p.m.
for an executive session, with the regular meeting commencing at 7:00 p.m. in the
Council Chambers.

/s/ Frank Scotto

Attest: Mayor of the City of Torrance

/sl Sue Herbers
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