
December 18, 2008

MINUTES OF A REGULAR MEETING OF 

THE TORRANCE WATER COMMISSION

1.
CALL TO ORDER

The Torrance Water Commission convened in a regular session at 7:02 p.m. on Thursday, December 18, 2008 in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL:

Present:
Commissioners Deemer, Freeman, Haddon, See, White, and Chairperson Lew. 

Absent:
None.

Also Present:  Public Works Director Beste,




Deputy Public Works Director van der Linden,

Senior Administrative Analyst Schaich, and

Metropolitan Water District Director Wright.

3.
FLAG SALUTE


Commissioner Freeman led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Haddon moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner White seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES FROM NOVEMBER 20, 2008
MOTION:  Commissioner Haddon moved for the approval of the November 20, 2008 Water Commission meeting minutes as submitted.  Commissioner Deemer seconded the motion; a roll call vote reflected unanimous approval (with Commissioner White abstaining).

6.
ORAL COMMUNICATIONS FROM PUBLIC


Wallace Draper, Madison Street, introduced himself and stated that he was interested in becoming a Water Commissioner. 

7.
UNFINISHED BUSINESS



None.

8.
NEW BUSINESS
8A.
PARTICIPATION IN A PARTNERSHIP PROGRAM WITH WEST BASIN MUNICIPAL WATER DISTRICT FOR IMPLEMENTATION OF THE LIVING WISE EDUCATION PROGRAM IN TORRANCE MIDDLE SCHOOLS

Senior Administrative Analyst Schaich presented information about the Living Wise educational program developed for sixth grade students that focuses on water conservation and energy savings.  He stated that the non-curricular, “hands on” program has been very well received and has had a participation rate of nearly 90% by science teachers.  He noted that the cost of the program is approximately $47 per student and that current funding allows only one-third to one-half of the potential audience to participate.

He stated that West Basin Municipal Water District (WBMWD) recently received a grant to partially implement the program in the South Bay and that they have offered Torrance an opportunity to enter into a partnership.   The partnership would acquire access to approximately $11,000 additional grant funding to implement the program and, with combined funding derived from the City as well as Southern California Edison and Southern California Gas contributions, approximately 1,100 students would be able to participate in the program. 

Senior Administrative Analyst Schaich discussed plans to expand the program and to actively seek supplemental outside sources of funding to implement the Living Wise program to all sixth grade students in Torrance on an ongoing basis in subsequent years.  He recommended that the Commission support implementation of the Living Wise program in partnership with WBMWD.

MOTION:  Commissioner White moved to support implementation of the Living Wise program in partnership with the West Basin Municipal Water District.  Commissioner See seconded the motion; a roll call vote reflected unanimous approval.


8B.
COMPREHENSIVE WATER RATE AND CAPITAL FUNDING STUDY

Senior Administrative Analyst Schaich reported that a comprehensive water rate and funding plan is an essential element that was not included in the Business Plan presented to the Water Commission in October 2008.  He advised that a rate study has not been conducted since 2001 and that this study would look at revenue requirements and rate structure over the next ten years that would include a conservation rate.  He recommended that the Commission conceptually approve a consulting services agreement to provide a comprehensive study that will include an economic rate model with several scenarios.


Responding to Chairperson Lew’s inquiry, he advised that it was necessary to hire an outside, professional consultant because preparation is highly staff intensive, that the consultant is experienced and has the necessary expertise, and that it is important to have a third party look at it.  He added that the City Council item included in the material of record has been postponed to mid-January 2009. 


Public Works Director Beste stressed the importance of getting the funding mechanism in place as soon as possible before TMWD is able to move forward with its long-range vision and long-term operating costs, adding that a rate study is required to underwrite a bond.


MWD Director Wright provided additional background regarding reasons for increased water costs, the need to pass on increases to Torrance and other agencies, and why Torrance is trying to develop its local supply to offset imported water costs.


In response to Commissioner Haddon’s inquiry, Senior Administrative Analyst Schaich provided information about Proposition 218 that requires notification to customers regarding impending rate increases.


MOTION:  Commissioner White moved to conceptually approve and recommended to City Council a consulting services agreement for provision of a comprehensive water rate and capital funding study.  Commissioner Deemer seconded the motion; a roll call vote reflected unanimous approval.


Senior Administrative Analyst Schaich stated that the study would take four to five months to complete.

9.
METROPOLITAN WATER DISTRICT DIRECTOR’S REPORT

MWD Director Wright distributed his letter dated December 10, 2008 to Mayor Scotto and members of City Council regarding MWD activities and a comparison of Lake Oroville’s water supply.


He reported that MWD might get cut back as much as 50% of its supply in the Bay/Delta following a recent U.S. Fish and Wildlife Service biological opinion regarding endangered fish.  He discussed possible reasons for the decline of the smelt population as well as near-term and long-term ways to fix the Bay/Delta.  He stated that a study on ways to build an isolated facility has been started, adding that it is important to cooperate with the environmental community.


Responding to Chairperson Lew’s inquiry regarding the Goldsworthy Desalter, Public Works Director Beste advised that expansion of the Desalter is being discussed with Water Replenishment District (WRD).


MWD Director Wright briefly discussed the Tujunga Well Field project, the current status of Diamond Valley Lake, and at Commissioner Deemer’s request, explained raw water conveyance facilities.

10.
WEST BASIN WATER ASSOCIATION REPORT


Public Works Director Beste provided a report on the December 2, 2008 West Basin Water Association meeting.  He stated that the primary focus of the meeting was to discuss final stages of the conjunctive use process, adding that they anticipate filing in court to amend adjudication in mid-February 2009.

11.
MONTHLY DEPARTMENT REPORT


Deputy Public Works Director van der Linden reported that potable water sales increased 5% in November 2008 but that overall for the year it has declined 5%.  He stated that there were four water main breaks in November 2008, noting that on a cumulative basis main breaks reflect a 21% reduction compared to last year.   He 

advised that drilling has been completed and casing installed for Well #9 located in McMaster Park, and that a pilot well to test for quality and quantity parameters for Well #10 will be drilled in the near future.  


MOTION:  Commissioner White moved to accept and file the Monthly Department Report as presented.  Commissioner See seconded the motion; a voice vote reflected unanimous approval.

12.
ORALS

12A.
Commissioner Deemer recommended visiting homeowners associations to provide outreach in May 2009.

12B.
Responding to Commissioner See’s inquiry, staff advised that the wasteful water ordinance will probably be adopted at the end of January 2009.

12C.
Commissioner White received clarification from staff that the landscape ordinance needs to be adopted before January 2010.

13.
ADJOURNMENT

MOTION:   At 8:37 p.m., Chairperson Lew adjourned the meeting to January 15, 2009 at 7:00 p.m. in the West Annex Commission meeting room.  

Approved as Submitted

January 15, 2009

s/   Sue Herbers, City Clerk   (lc)
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