
November 20, 2008

MINUTES OF A REGULAR MEETING OF 

THE TORRANCE WATER COMMISSION

1.
CALL TO ORDER

The Torrance Water Commission convened in a regular session at 7:02 p.m. on Thursday, November 20, 2008 in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL:

Present:
Commissioners Deemer, Haddon, See, and Chairperson Lew. 

Absent:
Commissioners Freeman and White.

Also Present:  Public Works Director Beste,




Deputy Public Works Director van der Linden,

Senior Administrative Analyst Schaich, and

Metropolitan Water District Director Wright.


MOTION:  Commissioner Haddon moved to grant excused absences to Commissioners Freeman and White for the November 20, 2008 Commission meeting.  Commissioner See seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE


Commissioner Haddon led the Pledge of Allegiance.


Chairperson Lew welcomed guests John Stecher and Melvin Glass.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Haddon moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Deemer seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES FROM OCTOBER 16, 2008

Commissioner Haddon offered the following correction to the meeting minutes:  Page 3, paragraph 6, line 1:  “He discussed the Goldsworthy Desalter that currently produces 2,000 acre-feet per year…”

MOTION:  Commissioner See moved for the approval of the October 16, 2008 Water Commission meeting minutes as amended.  Commissioner Haddon seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Freeman and White).

6.
ORAL COMMUNICATIONS FROM PUBLIC


None. 

7.
UNFINISHED BUSINESS


7A.
CONSIDERATION OF WATER CONSERVATION ORDINANCE PROHIBITING WASTEFUL USES OF WATER 

Senior Administrative Analyst Schaich provided a PowerPoint presentation and overview on the proposed Water Conservation Ordinance Prohibiting Wasteful Uses of Water.  He presented information regarding water sources, the California water crisis and long-term water shortage, cutbacks on the State Water Project to protect the Delta Smelt, Colorado River issues, and reasons for implementing a water conservation ordinance that include an aging California water system and growing population.


Responding to Commissioner Haddon’s inquiry regarding imported water supplies, he advised that Torrance receives 60% State Water Project water and 40% Colorado River Project water, which is the reverse from five or six years ago.


Senior Administrative Analyst Schaich stated that there is a high probability of rationing in the future and discussed the mandatory 20% cutback that took place in Torrance in 1991-1992.  He noted that Los Angeles has all the traits of a water problem area, reviewed future water alternatives, and discussed ways to achieve water reliability that include more local water supply development, looking at ocean desalination regionally, avoiding wasteful uses of water, more conservation, and more recycled water use.


He stated that the Water Conservation Ordinance is designed to encourage conservation and avoid wasteful uses of water, establish permanent water use standards and prohibitions, and has a ratcheted approach with the greater the shortage, the more the restrictions.  He discussed Stage 1 permanent water use restrictions for all customers that include limits on watering hours and duration, no excessive water flow or runoff, limits on washing vehicles, and obligation to fix leaks.  He reviewed restrictions for commercial and institutional customers that include drinking water at restaurants upon request only, no new single pass cooling systems, and use of water efficient spray for restaurants.


Melvin Glass, Plaza del Amo, inquired if additional watering required for reseeded lawns would be prohibited. 

Senior Administrative Analyst Schaich responded that the ordinance contains a section that has a broad exemption, noting that the intent is to be “water advisors” and not “water police.”

He concluded his presentation with ways residents can help with water reliability and sustainability and advised that the Ordinance would be forwarded to City Council for consideration upon recommendation by the Water Commission.

In response to MWD Director Wright’s inquiry regarding enforcement of regulations, Senior Administrative Analyst Schaich advised that there would be a number of mechanisms in place to support the program that include a hot line, web site, letters sent to violators, and site visits.  

Deputy Public Works Director van der Linden added that currently meter readers have set parameters for water usage and, if those parameters are exceeded, it creates a report for Torrance Municipal Water District (TMWD) to investigate.

Responding to Commissioner Deemer’s inquiry, Senior Administrative Analyst Schaich stated that this is a City-wide ordinance and would apply to California Water customers as well.

MWD Director Wright stated that the State Water Project has come out with their initial allocation of 15% of MWD’s two million acre-feet allotment.  He advised that the MWD board is proposing to set Torrance’s allocation in April 2009 when it has a better idea about snow pack and precipitation.  The allocation would start in July 2009 and be in effect for one year, giving TMWD three months to develop the program.  He noted that there are no quick fixes for the Delta problems and the only long-term solution is to develop a peripheral canal.

Chairperson Lew stated that MWD forecasts a 40% chance of rationing in 2009 if Torrance does not implement a conservation program and a 25% chance of rationing if it does.  He advised that the Water Conservation Committee will next be developing a contingency plan in the event there is an allocation.

MOTION:  Commissioner Haddon moved to accept as submitted the Water Conservation and Water Supply Shortage and Sustainability Program and Regulations Ordinance.  Commissioner See seconded the motion.  There was no vote and the motion died.

Responding to Commissioner Deemer’s inquiry regarding Level 1, Level 2, and Level 3 Water Supply Shortages in the Ordinance, staff explained that it is important to align as much as possible with the MWD model to keep uniformity with other cities.

MWD Director Wright discussed MWD’s turf removal program and advised that TMWD would not be able to participate in this and other programs without having an ordinance in place.

MOTION:  Commissioner Haddon made an amended motion to accept as submitted the Water Conservation and Water Supply Shortage and Sustainability Program and Regulations Ordinance and to forward it to City Council for consideration.  Commissioner Deemer seconded the motion; a roll call vote reflected unanimous approval (absent Commissioners Freeman and White).


8.
NEW BUSINESS
8A.
NEW PARTNERSHIP AGREEMENT WITH SOUTH BAY CITIES COUNCIL OF GOVERNMENTS (SBCCOG) FOR MARKETING, PROMOTIONAL, AND RELATED SUPPORT SERVICES FOR WATER CONSERVATION PROGRAMS



Senior Administrative Analyst Schaich welcomed Marilyn Lyon from SBCCOG and reported that the City has had an agreement with the SBCCOG for the last two years to provide marketing and promotional services through focused workshops and special events to promote residential, industrial and institutional water conservation programs.  He noted that SBCCOG has a tremendous network of contacts and businesses and that a listing of some of the events and workshops they have sponsored is included in the agenda material.  He requested that Commissioners provide conceptual support for the execution of a new agreement with SBCCOG through fiscal year 2009-2010 at an annual cost of $12,500.



Marilyn Lyon, Program Manager, stated that SBCCOG and South Bay Environmental Services Center staff have enjoyed working with Commissioners and staff on water conservation programs and look forward to working with them in the future.  She advised that they would be participating in events and workshops to help educate residents and businesses about the need for the Water Conservation Ordinance.

Public Works Director Beste added that the outreach programs are used as an extension of what staff is able to do and recommended continuing the partnership.

MOTION:  Commissioner Haddon moved to approve in concept the agreement with South Bay Cities Council of Governments and to forward it to City Council for consideration.  Commissioner See seconded the motion; a roll call vote reflected unanimous approval (absent Commissioners Freeman and White).

8B.
NEW PARTNERSHIP AGREEMENT WITH WEST BASIN MUNICIPAL WATER DISTRICT (WBMWD) FOR IMPLEMENTATION OF WATER CONSERVATION PROGRAMS

Senior Administrative Analyst Schaich presented a new partnership agreement with West Basin Municipal Water District (WBMWD) for implementation of carry-over and new water conservation programs targeted primarily to multi-family, commercial, industrial, and institutional sectors.  Some of these programs are commercial public restroom retrofit, industrial audit, landscape audit and irrigation retrofit, food service conservation, and a new Ocean Friendly landscape program that focuses on water efficient landscaping and minimizing runoff into storm drains.  He noted that WBMWD has been successful in receiving grant funding and has shared some of those funds with TMWD.  He stated that the original program was funded for $115,000 and that funding the proposed implementation of programs would require an additional appropriation of $75,000 from the balance in the Water Revenue Fund.

MOTION:  Commissioner See moved to approve in concept and forward to City Council a new partnership agreement with West Basin Municipal Water District (WBMWD) for implementation of water conservation programs.  Commissioner Haddon seconded the motion; a roll call vote reflected unanimous approval (absent Commissioners Freeman and White).

8C.
CONSIDERATION OF WATER COMMISSION ANNUAL REPORT FOR FISCAL YEAR 2007-2008

Deputy Public Works Director van der Linden presented and reviewed the Water Commission Annual Report for July 1, 2007 through June 30, 2008 and requested that Commissioners provide comments.


Commissioners pointed out minor typographical errors.


MOTION:  Commissioner Deemer moved to accept, file, and forward to City Council at the earliest convenience the Water Commission Annual Report for fiscal year 2007-2008.  Commissioner Haddon seconded the motion; a roll call vote reflected unanimous approval (absent Commissioners Freeman and White).

9.
METROPOLITAN WATER DISTRICT DIRECTOR’S REPORT

MWD Director Wright distributed his letter to Mayor Scotto and members of City Council regarding his reappointment as well as talking points on initial State Water Project initial allocation and a report from MWD’s board meeting of November 18, 2008.


He noted that over the past two years MWD has depleted more than a third of its water reserves due to drought and court-ordered water cutbacks.  He stated that MWD is looking at the possibility of putting more increased water costs on property taxes rather than on the commodity.


Commissioner Deemer initiated a brief discussion about the mussel proliferation in the Colorado River aqueduct.  


Public Works Director Beste congratulated MWD Director Wright on his reappointment.


The Commission was in recess from 8:49 to 8:56 p.m.

10.
WEST BASIN WATER ASSOCIATION REPORT


Deputy Public Works Director van der Linden provided a report on the November 4, 2008 West Basin Water Association meeting. He stated that the Water Master announced a 200 acre-feet of water decrease in groundwater pumped from the West Coast Basin compared to the same time last year.  He reported that MWD may be looking into the State drought water bank in December 2008, that Water Replenishment District will soon be releasing a saline plume report, and that West Basin Municipal Water District had a successful and well-attended Water Harvest Festival on October 18, 2008 at the Edward C. Little Water Recycling facility in El Segundo.  He stated that the West Basin Water Association quarterly dinner meeting on November 19, 2008 was well attended and that MWD gave a presentation on the five-year water supply forecasting.  He mentioned that he attended a groundbreaking ceremony on October 30, 2008 in the City of Lomita for a reservoir and pump station and that there has been an Indiana University student visiting the Department.

11.
MONTHLY DEPARTMENT REPORT


Deputy Public Works Director van der Linden reported that there were nine water main breaks in October 2008 and that drilling has been completed and casing installed for new Well Number 9 located in McMaster Park, adding that water quality is good.


Responding to Commissioner Deemer’s inquiry, he stated that the City has acquired the property behind Yukon School, the property has been cleared, and there is an easement to get onto the property.


In response to Chairperson Lew’s inquiry, Deputy Public Works Director van der Linden advised that three additional groundwater-bearing wells are planned.


MOTION:  Commissioner Haddon moved to accept and file the Monthly Department Report as presented.  Commissioner Deemer seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Freeman and White).

12.
ORALS

12A.
Commissioner Deemer discussed a problem with fragments of lead flying over Tower School and seeping into Entradero Sump from Redondo Range and Public Works Director Beste advised that the City of Redondo Beach is conducting a clean up.

13.
ADJOURNMENT

MOTION:   At 9:06 p.m., Commissioner Haddon moved to adjourn the meeting to December 18, 2008 at 7:00 p.m. in the West Annex Commission meeting room.  Commissioner Deemer seconded the motion and, hearing no objection, Chairperson Lew so ordered.

Approved as Submitted

December 18, 2008

s/  Sue Herbes, City Clerk   (lc)
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