
April 17, 2008

MINUTES OF A REGULAR MEETING OF 

THE TORRANCE WATER COMMISSION

1.
CALL TO ORDER

The Torrance Water Commission convened in a regular session at 7:01 p.m. on Thursday, April 17, 2008 in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL:

Present:
Commissioners Freeman, See, Warner, White and Vice-Chairperson Deemer. 

Absent:
Commissioner Haddon and Chairperson Lew.


Also Present:  Public Works Director Beste,

Deputy Public Works Director van der Linden,

Senior Administrative Analyst Schaich, 

Engineering Manager Ringland,

Senior Administrative Analyst Lewis, and

Metropolitan Water District Director Wright.


MOTION:  Commissioner White moved to grant excused absences to Commissioner Haddon and Chairperson Lew for the April 17, 2008 Water Commission meeting.  Commissioner See seconded the motion; a voice vote reflected unanimous approval.


Due to the absence of Chairperson Lew, Vice-Chairperson Deemer led the meeting.

3.
FLAG SALUTE


Commissioner Freeman led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner White moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Warner seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES FROM MARCH 20, 2008
MOTION:  Commissioner White moved for the approval of the March 20, 2008 Water Commission meeting minutes as submitted.  Commissioner Freeman seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Haddon and Chairperson Lew, and with Commissioner Warner abstaining).

6.
ORAL COMMUNICATIONS FROM PUBLIC


Senior Administrative Analyst Lewis introduced herself. 

7.
UNFINISHED BUSINESS


7A.
REVIEW OF SECTIONS OF DRAFT WATER RESOURCES AND INFRASTRUCTURE BUSINESS PLAN PERTAINING TO CAPITAL IMPROVEMENT PROGRAM AND FUNDING OPTIONS

Senior Administrative Analyst Schaich introduced the item, noting at this meeting staff would address the infrastructure and water resources elements of the Business Plan.  He welcomed Engineering Manager Ringland who provided a presentation regarding the specifics of the proposed 20 year capital improvement program, projected cost considerations, and potential funding options.



Engineering Manager Ringland distributed the Torrance Municipal Water Department Facility & Service Area Map and a map of North Torrance Water Well Development.  He reported that he was given the task of locating potential sites for well development primarily north of the 405 Freeway that has better water quality.  He stated that he located an ideal property north of Yukon Elementary School and that staff is negotiating with the property owner to acquire it.  He noted that the site would allow them to build a treatment facility and storage tank and to take the old tank out of McMaster Park.  


He reported that Well #6 has been declining for several years and is producing only half of its capacity, noting that City Council has approved funding to build a new well adjacent to it.  He briefly discussed other options for well development in the area and explained that three or four new wells would allow TMW to utilize its groundwater rights, with approximately $1 million a year in savings.  He advised that they would need to upgrade the pipeline at Yukon Avenue between 182nd Street and Artesia Boulevard.


Engineering Manager Ringland discussed possible funding mechanisms to build the wells that include rate increases and bonds.  He distributed and explained a Comparison Projected Savings Groundwater Costs vs. Annual Bond Debt Service Costs.  


Vice-Chairperson Deemer initiated a brief discussion regarding the use of solar power to run the new facility and pumping at night to reduce power costs.


Public Works Director Beste discussed the importance of expanding the program to have additional capacity even beyond current pumping rights.  


Responding to Commissioner Freeman’s inquiry, MWD Director Wright explained opportunities available with MWD’s conjunctive use program and noted that it was hard to put a price on emergency supply.


Referring to the new well adjacent to Well #6, Engineering Manager Ringland stated that it was still in early design and that it will take the rest of the year before it is operational.


Senior Administrative Analyst Schaich reported on the ongoing distribution program that includes water main replacement, water meter and vault replacement, and Walteria Reservoir rehabilitation.  He noted that once initial funding is secured for development of three new wells, the payback is almost 4 to 1 looking at a 40-year projection. 


Public Works Director Beste noted that MWD water is getting more expensive and is less reliable than local resources, adding that MWD requires TMW to have a seven-day emergency supply and at present there is only one and a half day supply.   He stated that a rate increase may be considered after the Business Plan is finalized.


Senior Administrative Analyst Schaich shared information regarding a new form of financing similar to a zero-coupon bond that may be available.


When Vice-Chairperson Deemer suggested partnering with California Water, Public Works Director Beste advised that all partnership opportunities would be explored.


11.
METROPOLITAN WATER DISTRICT DIRECTOR’S REPORT
This item was taken out of order.

MWD Director Wright distributed his April 14, 2008 report to Mayor Scotto and Council Members regarding MWD activities, the April 17, 2008 MWD News Release, and a 35% State Allocation Scenario Overview.  

He reported that the News Release announces an advertising campaign that urges residents to cut outdoor watering at least one day a week to help preserve Southern California’s water reserves.  He explained that MWD normally receives approximately 1.2 million acre-feet of water per year from Northern California but this year it may only receive approximately 730,000 acre-feet due to cutbacks.  He discussed the 35% State Allocation Scenario that charts Demands, Colorado River Supplies, State Water Project Supplies, WSDM Actions, and beginning/end balance of surface and groundwater storage accounts.

In response to Commissioner White’s inquiry, Public Works Director Beste stated that a statewide groundwater program was never developed because up until recently there was always Colorado River surplus water.

8.
NEW BUSINESS


None. 

9.
WEST BASIN WATER ASSOCIATION REPORT


Deputy Public Works Director van der Linden reported that at the April 1, 2008 West Basin Water Association meeting the Water Master did not provide a report and the West Basin Municipal Water District reported that it is looking at a cost increase to their sub-agencies of approximately $83 per acre-foot.  He stated that MWD reported that they were not implementing the Water Supply Allocation Formula Plan this year.  He reported that Water Replenishment District is coming up with a new replenishment assessment in May 2008 so there will be an increase to groundwater pumping charges and that they have approved a joint project with Los Angeles County to transfer water between spreading grounds.  He concluded his presentation with a report from West 

Basin Water Association that the conjunctive use process is going forward and looks positive.


MWD Director Wright stated that Central Basin was objecting to MWD’s Water Supply Allocation Formula Plan and would prefer that it be based on preferential rights.

10.
MONTHLY DEPARTMENT REPORT


Deputy Public Works Director van der Linden reported that potable water production was 5% below the corresponding period for last year but that recycled water deliveries were 41% higher.  He noted that there was only one main break in March 2008 and that the Goldsworthy Groundwater Desalter has been restored to service.


Vice-Chairperson Deemer inquired about the pumping rights being used by Water Replenishment District and was informed by staff that it was only temporary.

MOTION:  Commissioner See moved to accept and file the Monthly Department Report.  Commissioner White seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Haddon and Chairperson Lew).

12.
ORALS

12A.
Deputy Public Works Director van der Linden announced a Commissioner Certification Training on April 29, 2008 and an Ethics Training in the near future.

12B.
Senior Administrative Analyst Schaich announced a California Friendly Landscaping class on May 10 or 17, 2008. 

12C.
Commissioner Warner announced his resignation after next month’s Commission meeting due to his relocation to Texas.


13.
ADJOURNMENT

MOTION:   At 8:39 p.m., Commissioner White moved to adjourn the meeting to May 15, 2008 at 7:00 p.m. in the West Annex Commission meeting room.  Commissioner See seconded the motion and, hearing no objection, Vice-Chairperson Deemer so ordered.

Approved as Submitted
May 15, 2008

s/   Sue Herbers, City Clerk   (lc)
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