         June 2, 2008
MINUTES OF A REGULAR MEETING OF

THE TORRANCE TRAFFIC COMMISSION

1. CALL TO ORDER

The Torrance Traffic Commission convened in a regular meeting at 7:01 p.m. on Monday, June 2, 2008 in the West Annex meeting room at Torrance City Hall.

2. SALUTE TO THE FLAG
The Pledge of Allegiance was led by Commissioner Ulrich.

3. ROLL CALL
Present:
Commissioners Clounch, Galvin, Lewis, Rische, Tsao, 

Ulrich, and Chairperson Santome.

Absent:
None.
Also Present:
Transportation Manager Semaan, Project Manager Sedadi, 


Transit Administration Manager Mills, Transit Director Turner,


Senior Business Manager Harris, Administrative Analyst Lee, and

Transit Operations Manager Mahome. 

4.
AFFIDAVIT OF POSTING
MOTION:  Commissioner Clounch moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Rische seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES:   MAY 5, 2008

Commissioner Clounch offered the following correction to the May 5, 2008 meeting minutes:  Page 3, paragraph 8, line 2:  “Western Avenue between Sepulveda Boulevard and 228th Street.”

MOTION:  Commissioner Ulrich moved for the approval of the May 5, 2008 Traffic Commission meeting minutes as amended.  Commissioner Rische seconded the motion; a roll call vote reflected unanimous approval.

6.
ORAL COMMUNICATIONS #1

Jeff Young, Samuel Street, expressed concern about the increased number of cars, near incidents, and speeding through the Do Not Enter area off of Lomita Boulevard onto Samuel Street.  He suggested placing an empty police car in the area  as a deterrent and commended officers for responding quickly when called. 

7.
ITEMS UNDER CONSIDERATION
7A.
ELECTION OF NEW CHAIRPERSON AND VICE-CHAIRPERSON
Commissioner Ulrich nominated Chairperson Santome for Chairperson of the Traffic Commission.  Commissioner Clounch seconded the nomination.  There were no further nominations and Chairperson Santome accepted the nomination.

Commissioner Ulrich, seconded by Commissioner Clounch, nominated Commissioner Galvin for Vice-Chairperson of the Traffic Commission.  There were no further nominations and Commissioner Galvin accepted the nomination.

MOTION:  Commissioner Rische moved to approve a unanimous ballot to elect Chairperson Santome as Chairperson and Commissioner Galvin as Vice-Chairperson of the Traffic Commission effective July 1, 2008.  Commissioner Tsao seconded the motion; a voice vote reflected unanimous approval.

8.
ORAL COMMUNICATIONS #2
8a.
PRESENTATION BY TORRANCE TRANSIT DEPARTMENT ON TRANSIT OPERATIONS IN THE CITY OF TORRANCE


Transit Director Turner introduced staff members from Torrance Transit System (TTS).


Administration Manager Mills provided a brief power point presentation on the material of record regarding the mission, history, and geographic service area of Torrance Transit system.  He presented information about new projects that include a Regional Transit Center, bus procurement and fleet modernization plan, marketing and re-branding plan, transit enhancements, and automatic vehicle locator project.  He reported that a possible location for a Regional Transit Center has been identified at a site between Del Amo Boulevard and Maricopa Street.  He noted that the current 51 TTS diesel buses would be replaced with hybrid electric-gasoline buses by 2015, with funding in place to replace the first ten buses already.  He stated that the goal of TTS’s marketing plan is to enhance community awareness of the services offered and include increased outreach to senior citizens, disabled individuals, and students.  He concluded his presentation with information about how to access information about TTS services.


At Commissioner Galvin’s request, Administration Manager Mills provided additional information about the Senior Taxi Program and Dial A Lift Program.


In response to Commissioner Lewis’ inquiries, Transit Director Turner stated that TTS is still in negotiations to purchase the site for the proposed Regional Transit Center and that TTS generates revenue to assist with operating expenses.


Responding to Commissioner Tsao’s inquiry, Administration Manager Mills advised that bus occupancy varies with time of day and route.


In response to Commissioner Clounch’s inquiry, Transit Director Turner stated that ridership has increased by 100,000 in the last six months.


At Commissioner Rische’s request, Transit Director Turner stated that the major effect from the closure of the Del Amo Transit Center involved longer distances to walk.  She discussed TTS’s goal, when funding is identified, to initiate a smaller shuttle service called community circulars from various locations in the City such as New Horizons and Del Amo Mall to the proposed Regional Transit Center. 


Administration Manager Mills briefly discuss grant opportunities and vandalism.


Commissioner Ulrich commended TTS staff for maintaining a balanced budget and for providing outreach to the senior population. 


Chairperson Santome suggested that TTS publicize its services on CitiCABLE and to provide mobile web.


TTS staff advised that trip planners are provided on its website and distributed current bus schedules.

Transportation Manager Semaan distributed workshop binders from the May 10, 2008 City Traffic Engineers Association 2008 Traffic Commissioners Workshop.

Following a brief discussion, it was decided by consensus to go dark in July 2008.

Commissioner Ulrich requested an excused absence for the August 4, 2008 Commission meeting.

9.
ADJOURNMENT

At 7:58 p.m., Chairperson Santome adjourned the meeting to August 4, 2008 at 7:00 p.m. in the West Annex meeting room. 

Approved as Submitted
August 4, 2008

s/   Sue Herbers, City Clerk    (lc)
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