     February 4, 2008
MINUTES OF A REGULAR MEETING OF

THE TORRANCE TRAFFIC COMMISSION

1. CALL TO ORDER

The Torrance Traffic Commission convened in a regular meeting at 7:03 p.m. on February 4, 2008 in the West Annex meeting room at Torrance City Hall.

2. SALUTE TO THE FLAG
The Pledge of Allegiance was led by Commissioner Galvin.

3. ROLL CALL
Present:
Commissioners Clounch, Galvin, Lewis, Rische, Ulrich, and Chairperson Santome.

Absent:
Commissioner Tsao.

Also Present:
Transportation Manager Semaan,

Project Manager Sedadi,

Planning Assistant Suree, and

Torrance Police Department Lieutenant Stark. 


MOTION:
Commissioner Lewis moved to grant an excused absence to Commissioner Tsao for the February 4, 2008 Commission meeting.  Commissioner Ulrich seconded the motion; a roll call vote reflected unanimous approval.

4.
AFFIDAVIT OF POSTING
MOTION:  Commissioner Ulrich moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Lewis seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES:   DECEMBER 3, 2007
MOTION:  Commissioner Clounch moved for the approval of the December 3, 2007 Traffic Commission meeting minutes as submitted.  Commissioner Galvin seconded the motion; a roll call vote reflected unanimous approval (absent Commissioner Tsao). 

Referring to Item 8C, Chairperson Santome stated that wrote City Council regarding the Planning Commission and relayed the Mayor’s intention to contact Commissioners individually to come up with a solution.

6.
ORAL COMMUNICATIONS #1

None

7.
ITEMS UNDER CONSIDERATION
7a.
CITYWIDE ENGINEERING AND TRAFFIC SURVEY (SPEED SURVEY)


Transportation Manager Semaan introduced the item and noted that supplemental material was available that was received after agendas were printed. 


Project Manager Sedadi provided background and analysis of the material of record--the Citywide Speed Zone Survey, Engineering and Traffic Surveys, prepared by Albert Grover & Associates.  She noted that the study encompasses data collection at 147 collector and arterial roadway segment locations.  She stated that it supports the majority of existing posted speed limits; however, the study recommends a five mile per hour speed limit increase for 12 segments.  She explained that implementation of the study will provide the necessary tool for the Torrance Police Department to selectively enforce speed limits along the 147 roadway segments with the use of radar and laser equipment.  She recommended that the Commission review the draft and concur with staff to forward the study to City Council for review and approval.


When Commissioner Clounch noted that no residential streets were surveyed, Transportation Manager Semaan explained that a survey would be justified only if the speed limit was to be changed above or below the posted 25 miles per hour.


A brief discussion centered on the way the Torrance Police Department collects and files traffic accident information.  Transportation Manager Semaan explained that accidents included in the survey are mid-block accidents only, not accidents at intersections having traffic control devices, and would require investigation and written police reports.


Commissioner Clounch stated that accident history was a critical component of the survey and expressed concern that the data was incomplete.  He suggested that a footnote explaining the accident statistics be included in the survey.  


Commissioner Galvin expressed similar concern that not all accidents are reported and inquired about the parameters used by the Police Department to file reports.


Transportation Manager Semaan noted that some private parties choose not to report accidents to the Police Department and therefore no report is taken.


Lieutenant Stark added that reports are taken if requested by either party, if damage is over $750, or if there is injury and, at Chairperson Santome’s request, he explained how reports are submitted to the State.


In response to Commissioner Galvin’s inquiry, Transportation Manager Semaan explained how signals would be synchronized on roadways with increased speed limits.


When Commissioner Rische made the observation that the study’s expected accident rate is set high, Project Manager Sedadi explained that volume determines the expected accident rate and Transportation Manager Semaan reviewed 3.2 Accident Rate Analysis on pages 3-4.


Commissioner Rische expressed concern about raising the speed limit on Earl Street between Emerald Avenue and Torrance Boulevard due to high traffic volumes, medical buildings, and rest homes.


Transportation Manager Semaan pointed out that a driver is only supposed to drive what is safe under existing conditions.  He explained that the study provides a tool that would allow police officers to do speed enforcement and that increased speed limits would not change driving behavior because 85% are already driving at or below the recommended speed.  


When Commissioner Clounch observed that the study did not include a history of citations issued, Transportation Manager Semaan stated that this data was not required or asked for. 


Commissioner Ulrich stated that the increased speed limits would allow greater flow of traffic in the City as well as allow officers to identify and apprehend speeders with state of the art instruments.  He urged fellow Commissioners to not focus on the accident data that is at times ambiguous. 


Chairperson Santome pointed out that violators can challenge citations and that a judge can order the City to conduct an Engineering and Traffic study on a roadway segment.  He stated that citizens needed to understand that speed limits are being raised because of requirements to follow industry standards and guidelines.


Transportation Manager Semaan suggested inviting residents to the March or April 2008 Commission meeting to allay concerns and answer questions.



Michael Wermers, Audrey Avenue, received clarification that speed limit changes are mandated.  He concurred that it was important to educate the populace and offered to notify homeowners associations about a meeting.  When he inquired how an unsafe speed could be determined, Transportation Manager Semaan explained that there needed to be justification such as a line of sight issue. 


MOTION:  Commissioner Rische moved to continue discussion of the Citywide Engineering and Traffic Survey to the April 7, 2008 Traffic Commission meeting.  Commissioner Ulrich seconded the motion; a roll call vote reflected unanimous approval (absent Commissioner Tsao).

8.
ORAL COMMUNICATIONS #2
8a.
Referring to the intersection at Hawthorne Boulevard and Skypark Drive, Transportation Manager Semaan informed the Commission that the engineer hired by the developer was working with City staff and Cal Trans to implement improvements.

8b.
Commissioner Galvin relayed a resident’s concern that advertisements in a bus shelter impeded visibility in making turns at Hickory Avenue and Sepulveda Boulevard.

8c.
Commissioner Galvin stated that there should be more information available about bus transit in the City.


Transportation Manager Semaan offered to invite a representative from Torrance Transit to make a presentation at the March 2008 Commission meeting.

8d.
Commissioner Rische expressed concern about signal synchronization on Anza Avenue as well as Hawthorne Boulevard south of Pacific Coast Highway.


Transportation Manager Semaan advised that signals on Anza Avenue are not synchronized because cross streets take precedence.  

8e.
Commissioner Rische observed that Madison Street is bumpy and that some street signs on Madison Street as well as Carson Street are difficult to see.


Transportation Manager Semaan offered to relay his concerns to Public Works staff and offered to invite them to the next Commission meeting as well.

8f.
In response to Commissioner Clounch’s inquiry, Transportation Manager Semaan related his understanding that all red and green signal lights have been converted to LED. 

8g.
Responding to Commissioner Lewis’ inquiry about the center median on Hawthorne Boulevard, Transportation Manager Semaan stated that the next streetscape project has just started. 

8h.
Commissioners Lewis and Ulrich expressed concern about traffic backup on Inglewood Avenue at 191st Street.

8i.
Commissioner Ulrich asked staff to provide a list of intersections that have left turn phasing in the City.

8j.
Chairperson Santome thanked staff for their hard work and expressed interest in inviting Cal Trans to a future Commission meeting to discuss the Opticom system for the Fire Department and upgrades.

9.
ADJOURNMENT

At 8:40 p.m., Chairperson Santome moved to adjourn the meeting to March 3, 2008 at 7:00 p.m. in the West Annex meeting room. 

Approved as Submitted

March 3, 2008

s/   Sue Herbers, City Clerk   (lc)
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