June 11, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE PARKS AND RECREATION COMMISSION

1.
CALL TO ORDER


The Torrance Parks and Recreation Commission convened in a regular session at 7:00 p.m. on Wednesday, June 11, 2008, in the West Annex meeting room at Torrance City Hall.  


Due to the resignation of Chairperson Smoot, Vice-Chairperson Taniguchi led the meeting.

2.
ROLL CALL

Present:
Commissioners Cook, Gilbert, McGee, Ning, Numark, Orpe, Robbins, and Vice-Chairperson Taniguchi.

Absent:    
Commissioner Hazell.
Also Present:

Community Services Director Jones,

Senior Business Manager Minter, 

Park Services Manager Wilson, 

Acting Recreation Services Manager Kaemerle,

Acting Senior Recreation Supervisor Dill,

Senior Recreation Supervisor McClelland,

Senior Administrative Analyst Orpe, and

Cultural Services Manager Rappoport.


MOTION:  Commissioner McGee moved to grant an excused absence to Commissioner Hazell for the June 11, 2008 meeting.  Commissioner Gilbert seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE


Acting Recreation Services Manager Kaemerle led the Pledge of Allegiance. 

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Gilbert moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Cook seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES OF 
MAY 14, 2008 


MOTION:  Commissioner McGee moved for the approval of the May 14, 2008 Commission meeting minutes as submitted.  Commissioner Cook seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Hazell).
6.
ORAL COMMUNICATIONS FROM THE PUBLIC #1


None. 

7.
OLD BUSINESS

7A.
WEST TORRANCE LITTLE LEAGUE BATTING CAGE PROPOSAL

Community Services Director Jones introduced the item and welcomed Senior Recreation Supervisor McClelland.


Senior Recreation Supervisor McClelland distributed supplemental material to and provided background on the material of record—a proposal from West Torrance Little League (WTLL) to build and maintain two batting cages in Entradero Sump.  He stated that he enjoyed working with both parties involved and presented staff’s recommendation that the Commission approve WTLL’s proposal with the following requirements:

1) WTLL will assign a Community Relations Officer from their organization to be responsible for listening to residents concerns and addressing them with the WTLL Board.  In addition, they will inform residents of activities and special events that take place at Entradero Sump.  This position will serve as a liaison between the residents and WTLL;

2) WTLL will assign an adult during the first two weeks of next season to direct the flow of traffic into Halison and exiting Towers.  If traffic flow becomes a problem again later in the season, they will again need to assign an adult to work the parking lot.  This is to come into compliance with item 9b of their lease agreement;

3) WTLL will work with the City to create additional signage that will support the traffic flow plan;

4) WTLL will make sure that whoever opens the Halison gate to the Entradero Sump will also open the exit gate on Towers.  WTLL will make sure whoever is last to leave the facility will make sure both gates are locked; and

5) WTLL will continue to notify their parents and teams about the “Respect Our Neighbors” policy plan through emails, web page, and opening day ceremonies.

Mark Hardgrove, Saltee Avenue, WTLL President, thanked staff for its recommendation and provided assurance that requirements could be implemented.


Joe Sonandres, Tomlee Avenue, WTLL President beginning October 2008, expressed appreciation to staff and stated that all requirements would be implemented.


Dave Timmerman, Glenn Place, stated that WTLL has tried to demonstrate good faith since the process began and that he looks forward to a partnership with residents.

Richard Parr, Beran Street, WTLL coach, stated that WTLL will follow staff recommendations and addressed concerns regarding parking, traffic, littering, noise, hours of operation, and loitering.  


Mark Ellington, Halison Street, stated that he has seen the good faith effort made by WTLL and that he fully supports approval of the proposal.


Harold Marsh, Halison Street, discussed lease violations by WTLL and stated that it would be difficult for residents to accept WTLL’s promise to honor changes in light of its past track record.  He recommended a trial period with less expensive portable cages before approval is granted.


Linda Mele, Halison Street, expressed lingering concerns whether the Community Relations point person will enforce recommendations throughout the year.  She pointed out that amplified sound is heard by residents and questioned how traffic flow was calculated.  


Jeff Dawson, Halison Street, thanked staff and WTLL representatives and stressed the importance of making sure that WTLL honors their lease agreement.


Commissioner Ning stated that he is encouraged by the friendly dialog between both parties.  He noted that WTLL is highly incentivized right now and suggested granting approval with review in one year in case the commitment deteriorates.


Commissioner Robbins stated that he has made 11 visits to the field and has seen people doing what a park is supposed to provide for.  He voiced support for continued cooperative, collaborative efforts from all parties involved.


Commissioner McGee stated that he has also visited the park and has observed sufficient parking.  


Responding to Commissioner Orpe’s inquiry, Mr. Timmerman advised that WTLL does not plan to install any commercial-type mechanical pitching devices, adding that a single load device may be implemented in the future.


Commissioner Numark suggested amending the existing lease agreement to incorporate the five staff requirements.


Community Services Director Jones advised that WTLL’s lease expires in December 2009 and that it is possible to add an amendment to the existing lease. 


Vice-Chairperson Taniguchi discussed the importance of working together as one team for the benefit of youth.


MOTION:  Commissioner McGee moved to concur with staff recommendation to approve the proposal from West Torrance Little League to build and maintain two batting cages, without lights, in the Entradero Sump with five additional requirements included in staff’s report. Commissioner Robbins seconded the motion; a roll call vote reflected 4-4 as follows (absent Commissioner Hazell):

AYES:
 Commissioners Gilbert, McGee, Robbins, and Vice-Chairperson Taniguchi.

NOES:
 Commissioners Cook, Ning, Numark, and Orpe.


There was a brief discussion regarding the suggestion made by Commissioner Numark to incorporate requirements into the existing lease agreement.


MOTION:  Commissioner Numark moved to concur with staff recommendation, to amend WTLL’s existing lease to incorporate five staff requirements, and to review the lease agreement in one year. Commissioner Robbins seconded the motion; a roll call vote reflected unanimous approval (absent Commissioner Hazell).



Community Services Director Jones stated that it would take approximately 30 days to prepare and take an item before City Council for its approval.

8.
NEW BUSINESS
8A.
PLUNGE USAGE UPDATE – SUMMER 2008

Senior Business Manager Minter provided background on the Plunge Usage Policy in effect since November 1, 2007 and noted that the Plunge Usage Schedule--Summer 2008 was included in the material of record as Attachment B.  He stated that the item describes changes from last summer, noting that staff is offering afternoon swim classes during times that has been traditionally used for rental groups.


Alexis Ivans, Tower Street, stated that being in the Aquacade is a worthwhile experience and that she hopes to be able to keep the Sink or Swim (SOS) practice time.

Senior Recreation Supervisor McClelland provided clarification that SOS’s practice time would not be affected and that it is a City program.


Tina Maltz, Rolling Hills, Swim Torrance Communications Chairperson, stated that additional swim classes being offered this summer are displacing Swim Torrance.  She expressed concern about the prioritization of user groups and how swim time is assigned in the Plunge Usage Policy.  She stated that Swim Torrance is a year round program, that summer is the best time for recruitment, and that Swim Torrance provides service to the community.  She requested that the Policy be modified so that it balances the priority designation of the three user groups.


Jordan Howe stated that she enjoys participating in the Aquacade and that the program has been a City tradition for over 50 years.


Leslie Howe explained that her daughter and others came to this meeting because they were under the mistaken impression that their swim practice time might be given to Swim Torrance.


Mike Kauffman, San Pedro, Swim Torrance head coach, responded to an inquiry by Commissioner Robbins regarding open periods on Saturday and Sunday afternoons.  He stated that part of the training cycle includes a day of rest and that competitions are on Saturdays and Sundays.  


Responding to Commissioner Numark’s inquiry, Senior Business Manager Minter advised that enrollment in classes and lap swimming will be monitored and if they can open up a time slot for Swim Torrance they will, noting that the goal is to maximize usage and that from a business standpoint it is optimum to have as many rental groups as possible.  He explained that swim lessons are typically five days a week for two weeks as it is the best way to learn to swim.


Vice-Chairperson Taniguchi recommended that Swim Torrance continue to work with staff to resolve concerns.

8.
NEW BUSINESS
8A.
WILSON SKATEBOARD PARK


Community Services Director Jones provided background and reported that Park Services Division maintains, rebuilds, and repairs the skateboard ramps on a continuous basis. He advised that the facility has reached a point where maintenance and repair is neither cost effective nor sufficient to offer a quality user experience.


Acting Senior Recreation Supervisor Dill stated that only 70% of the Skateboard Park is open and commended Park Services for working to keep the facility safe and operational.  He noted that the structures were designed for an indoor facility and presented short-term and long-term actions plans to address renovation.  The short-term plan, June–September 2008, would continue to operate 70% of the facility under the same operational hours and management structure, continue periodic repair of existing ramps and fixtures, demolish and remove the Bowl and other fixtures in the remaining closed 30%, and provide outreach to the community to develop designs for the park should renovation be necessary.  Long-term plans would include possible closure and repairs of the park, redesign of the layout and amenities, funding for a redesigned park, and a management plan to address attendance, membership, and operation.  

Community Services Director Jones noted that the substructure is so weakened that they are lucky to allow the Park to remain open until mid-September.  He stated that a non-profit organization is willing to work with staff to gather information about what the kids want there.  He noted that staff would bring back options for configurations and that Commissioners would have the opportunity to redesignate or reprioritize Open Space and Facilities Fund projects if they want to move it forward. 

Commissioner Ning stated that this is a great opportunity for teens to get involved in the process of designing and learning how budgets work, pointing out possible ways to raise funds.

Acting Senior Recreation Supervisor Dill agreed that there could be fundraising opportunities and Commissioner Numark recommended looking for private sector partners.

***

Community Services Director Jones introduced Cultural Services Manager Rappoport.

8B.
JULY IS PARKS & RECREATION MONTH PROCLAMATION

MOTION:  Commissioner Robbins, seconded by Commissioner McGee, moved to approve the 2008 Proclamation to celebrate July as Parks and Recreation Month and to forward it to City Council for adoption; a voice vote reflected unanimous approval (absent Commissioner Hazell).

8C.
COMMISSION NOMINATIONS AND ELECTIONS

Community Services Director Jones advised that traditionally election of officers is based on seniority.


MOTION:  Commissioner Cook moved to elect Commissioner Orpe for Chairperson of the Parks and Recreation Commission.  Commissioner Robbins seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Hazell).


MOTION:  Vice-Chairperson Taniguchi, seconded by Commissioner Gilbert, moved to elect Commissioner Ning for Vice-Chairperson of the Parks and Recreation Commission;  a voice vote reflected unanimous approval (absent Commissioner Hazell).

9.
STANDING COMMITTEE UPDATES
9A.
FACILITIES COMMITTEE 


Has not met.


Community Services Director Jones stated that the Facilities Committee would need to meet in the near future to discuss the Youth Sports Wall of Fame.

9B.
GRANTS COMMITTEE – GRANT PROGRAM 


No report.

9C.
OPEN SPACE COMMITTEE 
Has not met.

9D.
PROGRAMS COMMITTEE 

Commissioner Cook reported that the Programs Committee met on June 11, 2008 to finalize preparations for the July 9, 2008 Parks and Recreation Awards Banquet. 

10.
MONTHLY DEPARTMENT ACTIVITY

10A.
ADMINISTRATIVE SERVICES DIVISION


Senior Business Manager Minter noted that the Administrative Services Division Report – May 2008 was included in the material of record.  He provided an update on the L.A. Watts Summer games being held at Columbia Park.


Commissioner McGee received clarification from staff that variations in Facilities revenues the last three months were due to billing procedures.

10B.
PARK SERVICES DIVISION


Park Services Manager Wilson reported that installation of playground equipment at Victor Park began on June 11, 2008.

10C.
RECREATION SERVICES DIVISION

Acting Recreation Services Manager Kaemerle announced the June 12, 2008 Summer Kick-Off and June 29, 2008 Dodger Day.

11.
ORAL COMMUNICATIONS FROM THE PUBLIC #2
11A.
Commissioners and staff expressed their appreciation to Commissioner Numark and congratulated him on his election to City Council.  


Commissioner Numark thanked staff and Commissioners for their dedicated service to the City.

11B.
Community Services Director Jones encouraged Commissioners to attend the Summer Kick-Off on June 12, 2008.

11C.
Commissioner Robbins stated that he enjoyed the Armed Forces Day parade.

12.
ADJOURNMENT

MOTION:  At 9:11 p.m., Commissioner Ning moved to adjourn the meeting to August 13, 2008 at 7:00 p.m. in the West Annex meeting room.  Commissioner McGee seconded the motion and, hearing no objection, Vice-Chairperson Taniguchi so ordered.

Approved as Submitted
August 13, 2008

s/   Sue Herbers, City Clerk   (lc)


Parks and Recreation Commission
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