March 12, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE PARKS AND RECREATION COMMISSION

1.
CALL TO ORDER


The Torrance Parks and Recreation Commission convened in a regular session at 7:00 p.m. on Wednesday, March 12, 2008, in the West Annex meeting room at Torrance City Hall.  

2.
ROLL CALL

Present:
Commissioners Cook, Gilbert, Hazell, McGee, Ning, Orpe, Robbins, and Chairperson Smoot.

Absent:  
Commissioners Numark and Taniguchi.
Also Present:

Community Services Director Jones,

Acting Recreation Services Manager McClelland, 

Senior Recreation Supervisor Kelso,

Senior Business Manager Minter,

Park Services Manager Wilson, and

Torrance Police Department Lieutenant Stark. 

MOTION:  Commissioner McGee moved to grant excused absences to Commissioners Numark and Taniguchi for the March 12, 2008 Commission meeting.  Commissioner Robbins seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE


Community Services Director Jones led the Pledge of Allegiance. 

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Ning moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Orpe seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES OF 
FEBRUARY 13, 2008 


Chairperson Smoot offered the following correction to the minutes:  Page 1, Item 3:  “John Barnett led the Pledge of Allegiance.”


MOTION:  Commissioner McGee moved for the approval of the February 13, 2008 Commission meeting minutes as amended.  Commissioner Gilbert seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Numark and Taniguchi).

6.
ORAL COMMUNICATIONS FROM THE PUBLIC #1


None. 

7.
OLD BUSINESS

7A.
DENIAL BY FACILITIES COMMITTEE OF WEST TORRANCE LITTLE LEAGUE PROPOSAL TO INSTALL BATTING CAGES IN ENTRADERO SUMP

Facilities Committee Chair McGee reported that representatives from West Torrance Little League (WTLL), residents, and Committee members met on December 10, 2007, January 17, 2008, and February 7, 2008 to discuss installation of batting cages in Entradero Sump.  He reported that, as no progress was made to resolve differences, the Facilities Committee was recommending denial of WTLL’s proposal.


Senior Recreation Supervisor Kelso stated that WTLL and residents were unable to reach an agreement and that at the February 7, 2008 meeting it was unanimously decided by Committee members to present a recommendation of denial to the full Commission.


Linda Mele, Halison Street, stated that the City should create guidelines for WTLL’s operation and provide oversight over issues of traffic, noise, littering, and signage before adding any more activity at Entradero Sump.  


Harold Marsh, Halison Street, asked the Commission to consider 1) control of street parking, traffic, and speeding on Halison Street and to direct traffic to enter on Halison Street and exit onto Towers Street, 2) provide more parking spaces, and 3) stop all activity on Sundays. 


Bruce Masai, Halison Street, requested that residents’ concerns be taken into consideration.


John Madison, Halison Street, stated that activities at the Sump are already out of control and expressed concern that drivers do not stop at the stop sign.  He noted that the fence that supports the gate is in need of repair.


Jeff Dawson, Halison Street, commended WTLL for installing an electronic speed sign.  He expressed concern about increased traffic, who would be working in the batting cages, and activity on Sundays.


Dave Timmerman, Glenn Place, Vice-President of WTLL, distributed a final Batting Cage Proposal dated March 10, 2008 included in the material of record.  He provided a cage layout and overview of the proposal, noting that there would be no increase in traffic as a result of the batting cages. This would be accomplished by assigning batting practice either immediately before or after a game or practice.  The proposed traffic plan involves having WTLL traffic enter the facility from Halison Street and exit onto Towers Street.  He requested that supporting documentation be incorporated into lease provisions as well as a one-year trial with an annual review.  He noted that the proposal represents a considerable compromise on behalf of WTLL and would provide a safer batting practice environment at no cost to the City.


In response to Commissioners’ inquiries regarding traffic volume, Mr. Timmerman explained how assigning all batting cage sessions immediately before or after a team’s game or practice time slot would prevent increased traffic flow.


Responding to Commissioner McGee’s inquiry, Mr. Timmerman stated that there would be no baseball games on Sundays unless it was a make-up game and explained why softball games have occurred on Sundays this year.  


Mark Hardgrove, Saltee Avenue, President of WTLL, pointed out that no games are played before noon on Sundays.  He stated that WTLL has tried to accommodate residents’ wishes and was disappointed that they were not given more time to work through the challenges.  He expressed hope for an opportunity to make progress and stated that WTLL has encouraged visitors to Entradero Sump to be courteous and respectful.


Richard Parr, Beran Street, WTLL coach, stated that he has made efforts to enforce traffic flow to enter on Halison Street and exit onto Towers Street.  He stated that at present his team has no batting practice and hopes for approval of the proposal.


Harold Marsh, Halison Street, pointed out that there is a shortage of parking spaces now.


Commissioner Cook received clarification from staff that the baseball field could be closed on Sundays with gates but that Entradero Park is not enclosed.


In response to Commissioner McGee’s inquiry, Park Services Manager Wilson stated that Entradero Sump was a joint jurisdictional area but that he would look at the fence problem.  He added that there have been many locks cut off on the gate.


John Madison, Halison Street, asked who would provide oversight, management, and follow-up of batting cage activity.


Responding to Commissioner Ning’s inquiry, Mr. Timmerman stated that there is a maximum of 100 attendees at Entradero Sump at any one time.


Commissioner Orpe suggested that parents drop their kids off and park at West High School.


Mr. Timmerman reiterated that WTLL has addressed concerns and has come forward with solutions, noting that it takes two parties to negotiate.  He added that removing Sunday play would destroy the program and he could not give it up for batting cages.


Richard Parr, Beran Street, objected to taking Sundays away because it is the only day he is able to practice with his team and stated that he has never seen a big parking problem at the location from WTLL.


Linda Mele, Halison Street, stated that since there is no current data on traffic flow and parking, there is no way to evaluate what is being proposed.


Ken Masters, Lee Street, received clarification that a Traffic Study for the area has not been conducted.


Mr. Timmerman responded that traffic flow on Halison Street would be reduced and that total traffic would be neutral, adding that a Traffic Study is not needed for tonight’s assessment.


Chairperson Smoot suggested that WTLL “step up to the plate,” begin implementing the list of solutions, wait until the fence has been repaired, and then meet again with the community to see if an agreement can be reached.


Community Services Director Jones stated that the Commission needed to weigh the benefits to the community and the issues that the residents have brought forward.  He noted that the Commission could take action to deny the proposal, take no action and ask WTLL to implement the proposal and readdress the issue at the later date, or to not concur with the Committee’s recommendation and allow installation of the batting cages.  


Commissioner Ning offered the observation that the residents are not fundamentally opposed to the batting cages, but that there are existing issues that they are concerned about.  He suggested that the Commission postpone making a decision and give WTLL an opportunity to show good faith over the next two or three months, and then reengage this process again.


Commissioner Robbins stated that postponing action would be beneficial to all parties.


Commissioner McGee stated that there needed to be communication between WTLL and homeowners in order to reach a successful resolution.


MOTION:  Commissioner Ning moved that the Commission defer making a decision regarding installation of batting cages at Entradero for a period of three months to allow improved communication and partial resolution of existing problems. Commissioner Robbins seconded the motion; a roll call vote reflected unanimous approval (absent Commissioner Numark and Taniguchi).


Community Services Director Jones suggested that a staff member have oversight and organize an initial kickoff meeting between WTLL and community members.  He added that staff would report back to the Commission on a regular basis.


Chairperson Smoot and Commissioner Cook stressed the importance of both parties cooperating and working to reach an agreement.

8.
NEW BUSINESS

8A.
RECOMMENDATION OF ADOPTION OF AN ORDINANCE PROHIBITING DOGS IN WILSON PARK DURING CERTAIN CITY-SPONSORED EVENTS

Chairperson Smoot noted that this item was incorrectly listed as Item 7B on the cover sheet in agenda packets and should read Item 8A.


Senior Business Manager introduced a proposed ordinance in the material of record that would prohibit dogs in Wilson Park during the Annual July 4th celebration, bi-weekly Farmers’ Markets, Halloween Carnival, and Spring and Winter Craft Boutiques.  He provided background and outlined current Torrance Municipal Code ordinances regarding dogs.


Lieutenant Stark discussed incidents that include lost and/or missing dogs, dog off leash violations, defecation, and dog bites.  He noted that previous attempts with voluntary compliance have been unsuccessful.


Responding to Commissioner Hazell’s inquiry, Lieutenant Stark provided clarification that the ordinance would be specific to the four events and that the City Attorney’s office assisted in drafting the proposal.  


Commissioner Robbins noted that there are already signs prohibiting dogs at Farmers’ Market due to State regulations. 


Lieutenant Stark stated that Community Services would post signs and distribute fliers and that the ordinance would only be enforced in posted areas and not other areas of Wilson Park.


MOTION:  Commissioner Robbins moved to approve the ordinance prohibiting dogs in Wilson Park during the Annual July 4th celebration, bi-weekly Farmers’ Markets, Halloween Carnival, and Spring and Winter Craft Boutiques and to forward it to City Council for consideration.  Commissioner Gilbert seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Numark and Taniguchi).

9.
STANDING COMMITTEE UPDATES
9A.
FACILITIES COMMITTEE – WEST TORRANCE LITTLE LEAGUE PROPOSAL


Previously discussed in Item 7A. 

9B.
OPEN SPACE COMMITTEE 


No report.

9C.
PROGRAMS COMMITTEE 

No report.

9D.
GRANTS COMMITTEE – GRANT PROGRAM

Senior Recreation Supervisor Kelso reported that 2008 grant awards are currently being picked up and that 2007 recipients have been notified that Financial and Narratives reports are due.

10.
MONTHLY DEPARTMENT ACTIVITY

10A.
ADMINISTRATIVE SERVICES DIVISION

Senior Business Manager Minter stated that there would be an item at the April Commission meeting to review existing charter clubs.

10B.
PARK SERVICES DIVISION


Report included in agenda packets.

10C.
RECREATION SERVICES DIVISION

Senior Recreation Supervisor Kelso briefly discussed programs, camps, classes, and recent staffing changes.
11.
ORAL COMMUNICATIONS FROM THE PUBLIC #2
11A.
Commissioner Gilbert requested an excused absence for the May Commission meeting.

11B.
Commissioner Orpe announced the April 1, 2008 Science Fair at Torrance High School.

11C.
Commissioner McGee stated that he enjoyed “Into the Woods.”

11D.
Chairperson Smoot stated that she enjoyed the Golden Band of the West and shared a letter of appreciation from the Gathering Place.

11E.
Commissioner Robbins announced the Pancake Breakfast at the ATTIC on April 5, 2008.

11F.
Commissioner Hazell shared information about his attendance at the Long Beach 2008 California and Pacific Southwest Recreation and Park Training Conference in February 2008.

11G.
Senior Recreation Supervisor Kelso expressed appreciation to the Facilities Committee and Commissioner Ning for making the motion regarding the batting cages.

11H.
Community Services Director Jones congratulated Chairperson Smoot and Commissioners for facilitating a successful meeting between WTLL and residents tonight.  He encouraged Commissioners to attend “Into the Woods” and the Pancake Breakfast and announced Breakfast with the Bunny on March 22, 2008.  

12.
ADJOURNMENT

MOTION:  At 8:46 p.m., Commissioner Hazell moved to adjourn the meeting to April 9, 2008 at 7:00 p.m. in the West Annex meeting room.  Commissioner Orpe seconded the motion and, hearing no objection, Chairperson Smoot so ordered.

Approved as Submitted

April 9, 2008

s/   Sue Herbers, City Clerk   (lc)


Parks and Recreation Commission
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