January 9, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE PARKS AND RECREATION COMMISSION

1.
CALL TO ORDER


The Torrance Parks and Recreation Commission convened in a regular session at 7:00 p.m. on Wednesday, January 9, 2008, in the West Annex meeting room at Torrance City Hall.  

2.
ROLL CALL

Present:
Commissioners Cook, Gilbert, Hazell, McGee, Numark, Orpe, Robbins, and Chairperson Smoot.

Absent:  
Commissioners Ning and Taniguchi.
Also Present:

Recreation Services Manager Jones, 

Senior Business Manager Minter,

Park Services Manager Wilson, and

Senior Administrative Analyst Orpe. 

MOTION:  Chairperson Cook moved to grant an excused absence to Commissioner Taniguchi for the January 9, 2008 Commission meeting.  Commissioner Robbins seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE


Commissioner Gilbert led the Pledge of Allegiance. 

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Robbins moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Gilbert seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES OF 
DECEMBER 12, 2007 


MOTION:  Commissioner McGee moved for the approval of the December 12, 2007 Commission meeting minutes as submitted.  Commissioner Gilbert seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Ning and Taniguchi and with Commissioner Robbins abstaining).

6.
ORAL COMMUNICATIONS FROM THE PUBLIC #1


None. 

7.
OLD BUSINESS

7A.
CAPITAL PROJECTS / RECOMMENDATION FOR USE OF THE PARKS AND OPEN SPACE FUNDS


Senior Administrative Analyst Orpe reported that the City’s five-year Capital Budget process would begin in February 2008 and requested that the Commission recommend allocating up to 80% (or $914,358) of the Open Space and Facilities funds to new or previously discussed projects.  He explained the three main funding sources used for capital projects:  General Funds, grant funds, and the Open Space and Facilities Fund that is created from building fees paid by developers.  He stated that grant funds would be used for the renovation of the Wilson Park maintenance building and distributed a map of the site.  They would also be used to create a new park at the Lomita and Anza right of way as well as a placeholder in the McMaster/North Torrance Library project.


He reviewed the list of Priority A—Funded projects in the material of record that was recommended by the Commission in 2006, totaling $929,500. Referring to Torrance Park Redevelopment and Columbia Park Redevelopment, he advised that the Department now recommends re-master planning the parks and that the recommended allocations would accomplish this, with left over funds rolled into capital projects for those parks.  He provided an update on the ongoing Playground Equipment Replacement Fund and ongoing Park Bench and Table Replacement Fund.


Senior Administrative Analyst Orpe also reviewed the list of Priority B—Unfunded projects in the material of record that was discussed in 2006.  He reported that the Department reviewed all viable projects from the list and requested that the Commission recommend allocation of resources for four projects as follows:  Wilson Park Landscaping ($250,000); Wilson Park Parking Lot Renovation Design ($25,000); El Nido Ball Diamond Lights ($250,000); and Lago Seco Phase II ($389,358), for a total of $914,358.  He described the projects and explained the importance of allocating resources to complete projects rather than opting for partial funding.  He also stressed the importance of retaining 20% of the total funding for future projects.


In response to Commissioner Orpe’s inquiries, he explained that Lago Seco Phase II includes installation of a rest room at the south end, additional parking spaces, and fencing along the south edge.  He noted that adding these elements would complete the master plan developed for the park and explained why continued use of chemical toilets was not being recommended as a long-term solution.  


Commissioner Numark received clarification from staff that all grant funding was committed and that the Open Space and Facilities Fund comes from developers’ fees, estimating that these funds will aggregate slower as building in the City decreases. 


Commissioner Robbins expressed concern that the Wilson Park Parking Lot Renovation Design might not get implemented and was reassured by staff that it would not be a costly capital project.

 
In response to Commissioner Robbins’ inquiry, Recreation Services Manager Jones stated that the company used to install the white lights at El Nido Park is on the cutting edge of new technologies and that they also provide a warranty.


When Commissioner Orpe brought up the possibility of developing underground parking, Recreation Services Manager Jones discussed some of the challenges of refiguring the parking lot.


When Commissioner Numark expressed concern that the projects might not be reflective of what residents want, Recreation Services Manager Jones stated that it would be beneficial for staff and Commissioners to go out more into the community and gather that information.


Responding to Commissioner Numark’s inquiry, Park Services Manager Wilson explained that remaster planning that add improvements that would decrease the maintenance load at Torrance and Columbia Parks; however, adding open spaces and amenities would increase the maintenance level.  


MOTION:  Commissioner Robbins moved that 1) The Priority A projects remain funded at the levels developed during June 2006, 2) A new Priority List is adopted by the Commission as presented, and 3) The projects on the new Priority List are funded for completion.  Chairperson Smoot seconded the motion; a voice vote reflected approval, with Commissioner Numark abstaining.
8.
NEW BUSINESS

8A.
STATUS OF HOLDING PARKS AND RECREATION COMMISSION MEETINGS ON LOCAL PARK SITES


Recreation Services Manager Jones reported that the City Attorney’s office advised staff that meeting at local park sites was possible as long as 1) the new location is announced at the time of adjournment at the previous meeting, 2) they meet in a public facility that is accessible to the handicapped, and 3) they receive approval from City Council.  He noted that staff would require 60 days notice.

9.
STANDING COMMITTEE UPDATES
9A.
FACILITIES COMMITTEE – WEST TORRANCE LITTLE LEAGUE PROPOSAL


Commissioner McGee stated that the Facilities Committee would meet on January 17, 2008 with representatives from West Torrance Little League and residents who live around the park.  He also reported that the Youth Sports Wall recognition program was going before City Council on January 15, 2008 for approval.

9B.
OPEN SPACE COMMITTEE 


No report.

9C.
PROGRAMS COMMITTEE 

No report.

9D.
GRANTS COMMITTEE – GRANT PROGRAM

No report.

10.
MONTHLY DEPARTMENT ACTIVITY

10A.
ADMINISTRATIVE SERVICES DIVISION

Senior Business Manager Minter reported that this was the first week of winter classes.


10B.
PARK SERVICES DIVISION

Park Services Manager Wilson reported that staff was working with Torrance Police Department and Park Rangers to address vandalism at El Nido and Torrance Parks.  

10C.
RECREATION SERVICES DIVISION

Recreation Services Manager Jones reported that there was positive response regarding the Holiday Boutique being held on the parking lot at Wilson Park instead of on the grass.  He noted that emphasis on handcrafted items has been effective in limiting the number of vendors.


He briefly discussed med fly sightings in the community gardens and Farmers Market this past month.


Chairperson Smoot noted the recent growth in revenue.

11.
ORAL COMMUNICATIONS FROM THE PUBLIC #2
11A.
Commissioners and staff wished each other a Happy New Year.

11B.
Recreation Services Manager Jones reminded Commissioners that homeowners around the Lomita right of way would be invited to attend the February 13, 2008 Commission meeting.

11C.
Commissioner Hazell shared information about improvements at Alondra Park.

11D.
Commissioner Orpe stated that he was pleased that Madrona Marsh now has water.

11E.
Commissioner Numark stated that he would like staff to look into appropriate facilities for future Commission meetings.

11G.
Commissioner Robbins congratulated the Torrance Rose Float Association.
12.
ADJOURNMENT

MOTION:  At 8:03 p.m., Commissioner Orpe moved to adjourn the meeting to February 13, 2008 at 7:00 p.m. in the West Annex meeting room.  Commissioner Robbins seconded the motion and, hearing no objection, Chairperson Smoot so ordered.

Approved as Submitted

February 13, 2008

s/   Sue Herbers, City Clerk   (lc)


Parks and Recreation Commission
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