February 8, 2016

MINUTES OF A REGULAR MEETING OF THE
TORRANCE LIBRARY COMMISSION

1. CALL TO ORDER

The Torrance Library Commission convened in a regular session at 7:04 p.m. on
Monday, February 8, 2016 at Katy Geissert Civic Center Library. The Commission
welcomed new Library Commissioners Rosie Javaid and Raymond Lambert.

2. ROLL CALL

Present: Commissioners Gerber, Haussmann, Javaid,
Perkins, Lambert, and Chairperson Ross.

Absent: Commissioner Ravine.

Also Present: City Librarian Theyer.

3. FLAG SALUTE

Commissioner Gerber led the Pledge of Allegiance.

4, AFFIDAVIT OF POSTING

MOTION: Commissioner Gerber, seconded by Commissioner Haussmann,
moved to accept and file the report of the City Clerk on the posting of the agenda; a roll
call vote reflected approval.

5. APPROVAL OF MINUTES

5A. MINUTES OF JANUARY 11, 2016

MOTION: Commissioner Gerber moved to approve the Library Commission
meeting minutes of January 11, 2016 as presented; Commissioner Perkins seconded
the motion. The motion passed on a 5-1 roll call vote (Commissioner Javaid abstaining).

6. NEW BUSINESS

6A. FRIENDS OF THE TORRANCE LIBRARY

City Librarian Theyer reported that a Friends’ donation of over $27,000 will be
accepted at the February 9 City Council meeting. She stated that the donation is for the
Youth Summer Reading Program and a new machine that resurfaces DVDs and Blu-ray
discs. She noted that the January 23 Paperback Book Sale was successful and that a
charity wholesaler is paying Friends for unsold materials by the ton.

In response to Commissioner Javaid's inquiry, she explained that Friends is the
major donor for the Summer Reading Program, noting that they pay for book bags,
reading folders, prizes, gift cards, and certificates.

6B. TORRANCE YOUTH COUNCIL

Youth Council members Saaketh Tirumala, Daniel Chae, Euvin Lee, Cindy
Takigawa, Shivani Ganti, Kanta Morinaga, Alanna Bledman, and Ryota Nishishiba and
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Nathan Apodaca introduced themselves. Cindy discussed the February 2 Youth Forum
and announced upcoming events that include the Spring Boutique, ASB Bowl, and
Pancake Breakfast.

City Librarian Theyer stated that she would send Commissioners the link to the
Library’'s Facebook page so that they can watch the Youth Council's new video
promoting the Library.

6C. KIWANIS LUNCHEON

Commissioner Perkins expressed interest in attending the Kiwanis Club’s 6™
Annual Torrance Celebration of Community Luncheon on March 3.

6D. MEMBERSHIPS

City Librarian Theyer informed the Commission that memberships in California
Library Association (CLA) and California Public Library Advocates (CPLA) have expired.
She requested that they consider memberships for 2016 and vote applicable funds. All
Commissioners except Chairperson Ross expressed interest in becoming Individual
Supporting members in CLA and Individual members in CPLA.

MOTION: Commissioner Perkins moved to approve membership fees not to
exceed $300 for six Commissioners to join California Library Association (CLA) and
California Public Library Advocates (CPLA); Commissioner Gerber seconded the motion.
The motion passed on a 5-1 roll call vote (absent Commissioner Ravine).

6E. STATE BUDGET UPDATE

City Librarian Theyer reported that her written report was included in agenda
materials. She stated that the State Librarian is talking to Library systems and
cooperatives to determine how to best apportion State funds. She noted that CLA has
not released any specific talking points to react to about the State budget yet but that
she would keep Commissioners updated.

7. OLD BUSINESS

TA. DAY IN THE DISTRICT

City Librarian Theyer reported that appointments have been scheduled on
February 19 with Assemblyman Hadley at 10:00 a.m. at his Torrance Boulevard office as
well as with State Senator Allen at 10:30 a.m. at the West Hollywood Library.

Commissioner Perkins expressed interest in visiting Assemblyman Hadley, and
Chairperson Ross stated that he might be able to attend. Commissioners Gerber,
Haussmann, and Javaid indicated they would visit with State Senator Allen.

City Librarian Theyer pointed out that these would be joint meetings with Los
Angeles County and probably Palos Verdes and/or Redondo Beach libraries.

Chairperson Ross asked if there was any way to visit without Los Angeles
County, and City Librarian Theyer suggested trying to make a separate appointment
after the February 19 visit. She stated that packets specifically about Torrance are given
to the legislators and that it is possible to follow up with a phone call or letter.
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7B. AD HOC COMMITTEE REPORT — JOINT MEETING WITH CITY COUNCIL

Committee Chair Gerber reported that the Committee met on January 12 to
discuss the development of the agenda as well as dates, expenses, and locations. She
stated that the Committee agreed to focus on services to one group, such as seniors,
students, or young children. She presented a list of potential dates and asked
Commissioners’ availability. April 5, 12, 19, May 10 and 17 were selected and City
Librarian Theyer offered to check on City Council and meeting room availability.

7C. ADHOC COMMITTEE REPORT — STAFF RECOGNITION

City Librarian Theyer reported that the Committee met on January 28 to plan the
Library staff recognition. She stated that the Committee decided to continue the personal
visits to each work unit where cookie trays and gift cards are presented. She added that
a budget would be presented at the March 14 meeting, with visits in May or June.

Responding to Commissioner Javaid’s inquiry, she stated that there are 110 staff
members when fully staffed.

8. MONTHLY DIVISION REPORT

City Librarian Theyer noted that her Monthly Division Report was included in
agenda materials. She informed the Commission that Senior Library Technician Colleen
Moss is retiring effective March 1, and that there was a written exam for 130 individuals
for the Library Technician position. She encouraged Commissioners to attend the
February 23 meeting when City Council considers the application to join the Cenic
Broadband Initiative this year.

9. ORAL COMMUNICATIONS

Commissioners took turns sharing their participation in community events since the last
Commission meeting.

10. ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the March 14, 2016 Library Commission meeting agenda were listed
and include: Friends, Youth Council, Ad Hoc Committee reports, Kiwanis luncheon,
budget for refreshments at Commission meetings, introduction of guests on agendas,
Day in the District, Monthly Division Report, and State budget.

11. ADJOURNMENT

MOTION: At 8:40 p.m., Commissioner Javaid moved to adjourn the meeting to
March 14, 2016, at 7:00 p.m. at Walteria Library. Commissioner Lambert seconded the
motion; a roll call vote reflected approval.

HitH
Approved as submitted
March 14, 2016
s/ Rebecca Pairier, City Clerk
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