January 14, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:02 p.m. on Monday, January 14, 2008 at the North Torrance Library. 

2.
ROLL CALL

Present:
Commissioners Gerber, Grogan, Haig, Lang*, Wang, and 

Chairperson Chappell.


Absent:

Commissioner Botello.
Also Present:

City Librarian Weiner, 

Principal Librarian Theyer,

Senior Librarian Frame, and

Youth Services Librarian Higley. 

*Commission Lang arrived at 7:11 p.m.

MOTION:  Commissioner Wang moved to grant an excused absence to Commissioner Botello for the January 14, 2008 Library Commission meeting.  Commissioner Grogan seconded the motion; a voice vote reflected unanimous approval.

MOTION:  Commissioner Wang moved to grant excused absences to Commissioner Grogan and Chairperson Chappell for the November 20, 2007 joint meeting of the Library Commission and City Council.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Botello).

3.
FLAG SALUTE

Commissioner Wang led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Gerber moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Wang seconded the motion; a voice vote reflected unanimous approval.


City Librarian Weiner informed Commissioners that it was no longer necessary to make a motion to accept and file the report of the City Clerk on the posting of Commission meeting agendas.
5.
APPROVAL OF MINUTES

5a.
MINUTES OF 
NOVEMBER 5, 2007
MOTION:  Commissioner Gerber moved to approve the November 5, 2007 meeting minutes as submitted.  Commissioner Haig seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Botello).

5b.
MINUTES OF NOVEMBER 20, 2007 JOINT MEETING WITH CITY COUNCIL


Commissioner Gerber offered the following clarification:  Page 3, V.c., paragraph 2, line 2:  “Principal Librarian Theyer stated that the tutors are…”


Commissioner Wang requested that the following be added to the end of Item VI.c., page 4:  “She announced that an item adding $170,000 to the budget for the branch shelving project would be considered at the November 20, 2007 City Council meeting.”


Commissioner Lang offered the following correction to Page 4, VI.a., line 4: “…with the middle school students who arrive later.”


MOTION:  Commissioner Gerber moved for the approval of the November 20, 2007 Library Commission and City Council joint meeting minutes as amended.  Commissioner Wang seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Botello).

5c.
MINUTES OF DECEMBER 10, 2007
MOTION:  Commissioner Gerber moved to approve the December 10, 2007 meeting minutes as submitted.  Commissioner Lang seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Botello).
6.
NEW BUSINESS
6a.
YOUTH COUNCIL REPORT

Commissioners and staff welcomed Youth Council member Dustin Tygret from North High School.   He received confirmation from staff that library card applications were sent out to school sites and stated that he was trying to arrange for Principal Librarian Theyer to promote Live Homework Help at North High School during the Western Association for Accreditation of Schools and Colleges meeting. 

6b.
FRIENDS OF THE TORRANCE LIBRARY REPORT


City Librarian Weiner announced a paperback book sale on January 19, 2008 at Katy Geissert Civic Center Library from 9:00 a.m. to 4:00 p.m.


She distributed a photograph of the Early Literacy Station that was purchased by Friends and stated that Friends also paid for the reframing of paintings and prints by Leo Politi.

6c.
NORTH TORRANCE LIBRARY BRANCH REPORT

Senior Librarian Frame welcomed Commissioners and provided an update of branch activities since the Commission’s last visit.  He reported that North Torrance Library is one of the two busiest branches in the City and has heavy after-school use by students and a parent/student rush between 5:00 and 7:00 p.m.  He discussed efforts by staff to prepare for the branch shelving project that has included working with the task force to measure and create a floor plan as well as collection maintenance.  He stated that 3,095 items have been weeded so far this year, and in response staff has purchased materials or found Friends donations to fill gaps to keep the collection current, more physically attractive, and in better condition.  He reported that the branch planned to interfile the juvenile nonfiction and adult nonfiction collections, noting that this would create programming space.  He further stated that the new shelving would be higher to create more space.


Responding to Commissioner Gerber’s inquiry, Senior Librarian Frame stated that their materials budget was increased this year based on the circulation at the branch.


City Librarian Weiner provided further explanation regarding how the materials budget is allocated.


In response to Chairperson Chappell’s inquiry, Senior Librarian Frame stated that weeded materials are sent to Katy Geissert Civic Center Library for evaluation to either give to Friends to sell or to dispose through recycling.


Commissioner Haig received clarification that repairs are made in-house and that the new shelving would not be movable.


Senior Librarian Frame provided information about the monthly adult mystery book discussion group that meets at the branch as well as staff’s participation in the Standard Emergency Management System (SEMS) training.  He concluded his presentation with a wish list that includes new furniture and electrical upgrades.


Youth Services Librarian Higley reported that she has also been busy weeding materials in preparation for the branch shelving project.  She provided an update on youth programming that includes morning and evening story times, Wacky Wednesdays, a mother/daughter book discussion group, a finals study night for high school students, and a chess club.  She noted that there is a homework helpers program three times a week and added that she would be interested in having a Teen Advisory Board at the branch.

6d.
LIBRARY QUARTERLY REPORT – JULY-SEPTEMBER 2007

City Librarian Weiner noted that the Library Services Division Quarterly Report July–September 2007 was included in the agenda packets as Attachment 2 and expressed appreciation to Principal Librarian Theyer for preparing it.


Responding to Commissioner Lang’s inquiry, Principal Librarian Theyer stated that Katy Geissert Civic Center Library would remain open during the main floor remodel, but that the main floor would need to be closed past the elevator for part of the time.


Commissioner Lang received clarification from Senior Librarian Frame that the water problem at the branch has been resolved.

6e.
HOME SCHOOLING UPDATE

City Librarian Weiner presented a summary Services for Homeschooled Children and their Parents prepared by Youth Services Supervisor Baier included in Attachment 3.  Also included is language from the Library’s Plan of Service revised March 2003 regarding formal learning support.  The information was provided in response to Chairperson Chappell’s inquiry at a previous meeting.  She summarized that all Library services provided to Torrance Unified School District students are also provided to homeschooled students and their parents.
6f.
CALTAC SPRING WORKSHOP MARCH 15, 2008


City Librarian Weiner offered to register Commissioners interested in attending CALTAC Spring Workshop in Library Leadership at Orange Public Library and History Center on March 15, 2008.  Chairperson Chappell and Commissioner WangGrogan indicated that they would be able to attend, with Commissioner Lang offering to serve as back up.

6g.
LIBRARY LEGISLATIVE DAY 2008 – COMMISSIONER ATTENDANCE


Commissioners discussed attendance at Library Legislative Day on April 16, 2008 at the Sacramento Convention Center. 

Commissioner Haig stated that he attended Library Legislative Day last year and it was a wonderful opportunity. Chairperson Chappell and Commissioner Wang expressed interest in attending.

MOTION:  Commissioner Gerber moved to approve that Chairperson Chappell and Commissioner Wang attend Library Legislative Day on April 16, 2008 at the Sacramento Convention Center.  Commissioner Haig seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Botello).

6h.
FINANCIAL LITERACY


Commissioner Haig stated that he did not have information yet.

7.
UNFINISHED BUSINESS
7a.
DAY IN THE DISTRICT – JANUARY 25 AND FEBRUARY 1, 2008


City Librarian Weiner reported that the appointment with Assemblyman Lieu’s field representative has been set for January 25, 2008 at 2:00 p.m. in the City of El Segundo. 

Commissioners Haig, Grogan, Lang, and Chairperson Chappell expressed interest in attending and City Librarian Weiner offered to register them. 

City Librarian Weiner noted that the date and time to meet with State Senator Oropeza has not yet been scheduled.

7b.
LIBRARY PART-TIME EMPLOYEE RECOGNITION EVENT 2008
June 25, 2008 was tentatively scheduled for the Library Part-time Employee Recognition Event and alternative sites were considered in case the Library’s meeting room is closed during the renovation.

7c.
BOOMER GRANT UPDATE


Principal Librarian Theyer announced a training session on January 22, 2008 for staff members from all divisions of the Community Services Department. She reported that they would be forming a core task group whose first task would be to conduct a community assessment of the baby boomer population.  She stated that Library staff were collecting demographics and designing a survey, and planned to host focus groups in the Library. She reported that in gathering data it was discovered that Torrance has a significant population of linguistically isolated Asian language speaking adults.  She noted that the community assessment needed to be completed by April 1, 2008 and that up to $1,000 reimbursement for costs related to conducting the assessment could be requested.  She asked that Commissioners assist in identifying groups that focus on the baby boomer population and asked to be placed on next month’s agenda to provide a more formal presentation.  


Commissioners Gerber and Haig expressed interest in serving on the steering committee.


Responding to Commissioner Gerber’s inquiry, Principal Librarian Theyer stated that the grant allows for programming outside the Library.

7d.
BRANCH LIBRARY SHELVING AND REFURBISHMENT PROJECT UPDATE

Principal Librarian Theyer distributed the third draft of shelving plans for each branch library, noting that final decisions would be made on January 17, 2008.  She reported that the shelving layouts of Henderson and Walteria branches would look almost the same as they do now and that others, such as El Retiro branch, would be completely different.  She noted that angled shelving at Southeast branch would allow a larger program space and added that each branch would have designated seating with power outlets.


She advised that she has begun working on a branch facility master plan that has three parts:  1) a description of the current physical condition of every facility, 2) short-term needs of every branch, and 3) long term needs of every branch.


In response to Commissioner Lang’s inquiry, staff advised that shelving near windows would be seismic bolted to the floor and that the space planner did not foresee significant loss of light.

7e.
FARMER’S MARKET OUTREACH

Principal Librarian Theyer announced Library outreach at the Farmers’ Market on February 9, 2008 from 8:00 a.m. to 1:00 p.m.  Commissioners Gerber, Grogan, and Chairperson Chappell offered their assistance at the event, and Youth Council member Dustin Tygret expressed interest in also participating.   
8.
STANDING COMMISSION COMMITTEE REPORTS 

8a.
TORRANCE PUBLIC LIBRARY FOUNDATION
8a.
Commissioner Haig reported that topics at the December 19, 2007 Foundation meeting included approval of bylaws by the City Attorney, approval of a Directors’ Responsibilities/Commitment Statement, and approval of donation levels.

The next Foundation meeting will be January 16, 2008 at 11:30 a.m. in the Katy Geissert Library meeting room.

8b.
TUSD ECT



There was no ECT meeting in January 2008.


9.
MONTHLY DEPARTMENT REPORT

City Librarian Weiner encouraged Commissioners to read two articles included in the agenda packets: ICMA Management Perspective’s  “Local Government Managers and Public Libraries:  Partners for a Better Community” as well as “Young Use Library Most Despite the Net” reported in USA Today.


Principal Librarian Theyer announced Torrance Public Library’s program “Mysterious California—A Reading and Discussion Series” from January to April 2008.  She reported that the program was provided by the California Center for the Book and includes four novels, a documentary film, and visit with author Denise Hamilton.  


City Librarian Weiner announced that on January 15, 2008 Chairperson Chappell would be up for reappointment at the City Council meeting and that the Library was co-hosting “Women in Technology” with the American Association of University Women.  She advised that announcement of the new Community Services Director was expected shortly.

10.
ORAL COMMUNICATIONS

10a.
Commissioner Lang stated that she was arranging to have Youth Services Librarian Garcia speak about Live Homework Help to Torrance Elementary School classes.
10b.
Chairperson Chappell distributed Christmas cards sent to the Commission and stated that he enjoyed attending the Rose Float official’s night.

10c.
Commissioner Haig distributed a Los Angeles Times internet article “Shhh! No talking, drinking or fighting—people are trying to read.”  

10d.
Commissioner Gerber requested that Councilmember Nowatka’s suggestion that the Commission meet jointly with Friends and the Foundation be placed on next month’s agenda.  She also suggested that consideration of the showing of “Who Killed the Electric Car?” also be placed on the agenda.

11.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the February 11, 2008 Library Commission meeting agenda were listed and include: Baby Boomer grant update, Day in the District debriefing, Part-time Staff Recognition event, branch shelving update, financial literacy, joint meeting with Friends and Foundation, showing of documentary, Youth Council, TUSD ECT, Torrance Public Library Foundation, Library plan of service, and Farmers’ Market outreach debriefing.

12.
ADJOURNMENT


MOTION:  At 9:24 p.m., Commissioner Gerber, with a second by Commissioner Grogan, moved to adjourn the meeting to Monday, February 11, 2008 at the Henderson Library, 4805 Emerald Street, at 7:00 p.m. and, hearing no objection, Chairperson Chappell so ordered.

Approved as Amended

February 11, 2008

s/   Sue Herbers, City Clerk    (lc)
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