December 11, 2006

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:14 p.m. on Monday, December 11, 2006 at the Katy Geissert Civic Center Library.

2.
ROLL CALL

Present:
Commissioners Botello, Chappell, Grogan, 

Haig, Lang, Wang, and Chairperson Roberts.


Absent:

None


Also Present:

City Librarian Weiner and Principal Librarian Theyer. 

3.
FLAG SALUTE

Commissioner Chappell led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Haig moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5a.
MINUTES OF 
OCTOBER 9, 2006

MOTION:  Commissioner Grogan moved for the approval of the October 9, 2006 Library Commission meeting minutes as submitted.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval.
6.
NEW BUSINESS
6a.
FRIENDS OF THE TORRANCE LIBRARY REPORT


City Librarian Weiner announced that the Friends’ board voted to support four Library proposals to fund new microform/microfiche readers, software to allow patrons to download a search AXIS toolbar, Youth Services programming throughout the year, and the Summer Reading Program.

6b.
YOUTH COUNCIL REPORT


Torrance Youth Council members Cheiny Shiau, Christina Kang, and Brad Moylan, representing South High School, shared information about the November 23, 2006 Turkey Trot, December 10, 2006 Christmas Boutique, election of officers, and formation of committees.  They expressed appreciation to Commissioner Lang for attending the last Youth Council meeting.

6c.
YOUTH COUNCIL SELECTION PROCESS


Youth Council chairperson Cheiny Shiau described the two interview sessions that took place in June and October 2006 to select new Youth Council members.  She reported that the Youth Council’s goal was to select two members from each school, and that they are continuing to find ways to increase awareness about the opportunity.


Commissioner Grogan discussed the “I Care” program at North High School.

6d.
L.A. COUNTY FOSTER CHILD FINE-FREE LIBRARY CARD PROGRAM


City Librarian Weiner noted that background and analysis of the proposed program for Torrance Public Library was attached in the agenda material.  She recommended that the Library Commission review the material and concur with adoption of the No-Fault Library Card Program for Foster Children.  She stated that Torrance would follow the County’s rules and regulations but would require the parent to provide the same proof of address that all applicants are required to show.  


Commissioner Wang noted thatinquired if Los Angeles County Department of Children and Family Services was willing to accept responsibility to compensate for losses.


MOTION:  Commissioner Grogan moved to adopt in concept a No-Fault Library Card Program for Foster Children.  Commissioner Wang seconded the motion; a voice vote reflected unanimous approval. 

6e.
PROGRAMMING POLICY


Principal Librarian Theyer presented a draft Programming Policy included in the material of record that would provide guidelines for all public programs offered or sponsored by the Torrance Public Library.  She reported that the policy would formalize and codify the Library’s existing practices, and would put on paper some of the answers to routinely asked questions.  She noted that the Policy ends with a formal suggestion form “Suggest a Library Program!” and would formalize the Library’s plan of service and mission as the guidelines for its programming.


City Librarian Weiner added that the Policy would enable them to explain which programs the Library would sponsor or co-sponsor.  She noted that the Policy would be provided to anyone who requests it and would be posted on the Library’s website.


In response to Commissioner Botello’s inquiry, City Librarian Weiner explained that creating the Programming Policy came about because there is now a Principal Librarian in charge of programming. 


Responding to Commissioner Chappell’s inquiry, Principal Librarian Theyer stated that formalizing a Programming Policy is becoming more common in other libraries, adding that the parameters are very general and can be amended.


MOTION:  Commissioner Lang moved to adopt in concept the Torrance Public Library Programming Policy as submitted.  Commissioner Grogan seconded the motion; a voice vote reflected unanimous approval.


In response to a previous request by Commissioner Haig, City Librarian Weiner distributed the “Rules and Regulations for the Use of the Library Meeting Room” used by the General Services Department.  

6f.
UPDATE ON SUNDAY SERVICE



City Librarian Weiner reported that, in response to direction from City Council, staff was collecting information in anticipation for preparing a budget modification request for the next two-year budget cycle.  She stated that Advanced Information Management was contacted to collect preliminary cost estimates for contracted staffing, and that staff planned to talk to Library Associates that was previously used.  She advised that a survey was distributed to staff members to determine who would be willing to voluntarily work on Sundays and that responses were due on January 2, 2007.  

6g.
INVITATION TO CITY ATTORNEY TO SPEAK TO COMMISSION

It was decided by consensus that, due to the recent Commissioner Certification and Ethics Training sessions, it was no longer necessary to invite the City Attorney to a Commission meeting to answer questions. 

6h.
CLA/CALTAC MEMBERSHIPS FOR COMMISSIONERS


City Librarian Weiner discussed membership fees, the Library Commission budget, and past and present membership status of Commissioners in CLA and CALTAC.


MOTION:  Commissioner Haig moved that the Chairperson and Vice-Chairperson of the Library Commission should have full membership in California Library Association (CLA) and that all Commissioners should be members of California Association of Library Trustees and Commissioners (CALTAC).  Commissioner Grogan seconded the motion; a voice vote reflected unanimous approval.


The Commission was in recess from 8:15 to 8:25 p.m.
7.
UNFINISHED BUSINESS
7a.
COMMISSIONER CERTIFICATION TRAINING

Commissioner Chappell stated that the training was worthwhile and helpful.


Commissioner Botello stated that the training was informative but expressed objection to it being a requirement to even apply for a Commission appointment.  She stated that the appropriate time to participate in the training is after appointment.


Commissioner Lang stated that she knows people who would have applied for a position on a Commission but were unable to attend the two training sessions that were offered.


Chairperson Roberts noted that City Council was taking Commissioners’ comments under advisement and agreed that mandatory attendance at a training session could be an obstacle for some applicants.

7b.
DAY IN THE DISTRICT


City Librarian Weiner announced that January 26, 2006 and February 2, 2007 were proposed for Day in the District, with times dependent on availability of the legislator and/or their representatives.  She advised that she would be unable to attend on January 26, 2006. Commissioners Haig, Botello, and Grogan indicated that they could attend either day; Commissioners Chappell, Lang, and Wang stated that they were also interested in attending the event but were unsure of which date. 


Chairperson Roberts received clarification that she could attend Day in the District as a citizen as her term of office expires in January 2007.


City Librarian Weiner offered to prepare packets on issues that will be discussed at Day in the District that include full funding of the Public Library Fund, maintaining current funding for transaction-based reimbursement, and increased funding for the operating budget of the California State Library.


She noted that there are several new legislators and that many issues may not be addressed until 2008. 

7c.
JOINT MEETING WITH CITY COUNCIL DEBRIEFING
7c.1
LETTER TO COUNCIL RE: SUPPORT OF THE LIBRARY

Commissioners unanimously agreed to send a letter to City Council expressing the Commission’s appreciation for the joint meeting and its support of the Library.  City Librarian Weiner offered to prepare a draft letter, using suggestions offered by Commissioners.

7d.
EXXON-MOBIL EVENT DEBRIEFING


Staff and Commissioners Lang and Chappell discussed their participation handing out Library programming and youth services information at the October 14, 2006 Exxon-Mobil Community Outreach event at Pegasus Park.  


Chairperson Roberts stated that she enjoyed the event and distributed fliers about The Volunteer Center’s Operation Teddy Bear program.

7e.
TREE  MEMORIAL DEBRIEFING


City Librarian Weiner shared information about the Tree Memorial in recognition of former Library Commissioner Peggy Basile on October 20, 2007 at Torrance Park.  She stated that several Council members and City Commissioners attended the memorial and that the tree was planted near the picnic area.

8.
STANDING COMMISSION COMMITTEE REPORTS 

8a.
TORRANCE PUBLIC LIBRARY FOUNDATION

City Librarian Weiner reported that there was a regularly scheduled Foundation meeting on November 15, 2006 as well as a breakfast sponsored by Exxon-Mobil Foundation on October 27, 2006.  She announced that there are three new board members and that the board will be holding a strategic planning meeting in January 2007.  

8b.
TUSD ECT

Commissioner Lang reported that the North High School orchestra performed at the October 16, 2006 ECT meeting and that achievement awards were given out.  She noted that on December 18, 2006 the school board plans to announce its decision about Hull Middle School.


Commissioner Grogan reported that at the November 6, 2006 ECT meeting Seaside Elementary School put on a Veterans Day program and that Dr. Laurie Love presented the Torrance Unified School District 2005-2006 student ethnicity and assessments report.


She distributed the League of Women Voters of Torrance November 2006 issue of “The Voter” and the 2006-07 Torrance Symphony season guide.


Commissioner Grogan reported that Casimir Middle School was the featured school at the December 4, 2006 ECT meeting and that she enjoyed the performance by West High School’s advanced choir “Aristocracy.”  She announced that there would be a Winter Choral Concert on December 20, 2006 and that there would be no meeting in January 2007.

9.
MONTHLY DEPARTMENT REPORT


City Librarian Weiner reported that the new director of MCLS is looking into the role of the System Advisory Board.


She discussed staffing changes that include a new Youth Services Supervisor, Susan Baier, who is replacing recently retired Cynthia Olsen, as well as three new Youth Services Librarians:  Ruth Ann Garcia at Southeast branch, Patricia Higley at North Torrance branch, and Cynthia Aguado at Henderson branch.  In addition, Senior Librarian Vinke is interviewing for two part-time Reference Librarian positions.


City Librarian Weiner reported that the Library participated in a Citywide disaster exercise with all department managers as well as the Ethics training.


She advised that the SIRSI/DYNEX automated system has been recently upgraded and now works more like a Windows system.


Chairperson Roberts and Commissioner Lang shared information about the AquaBrowser search engine that they learned about at CLA.


City Librarian Weiner distributed fliers about holiday programming and announced that January 2007 is “Science” month.

10.
ORALS

10A.
Commissioner Botello thanked Senior Librarian Vinke and Principal Librarian Theyer for making presentations at CLA for the Department of Information Studies Career Forum.

10B.
Commissioner Botello expressed appreciation to Chairperson Roberts for her leadership, guidance, and inspiration over the years.

10C.
Chairperson Roberts related her experience on the Commission and thanked Commissioners for the opportunity to work with them.

10D.
Chairperson Roberts passed around the CALTAC award that she received at a CLA luncheon and encouraged Commissioners to attend next year when it should take place in Southern California.

10E.
Staff and Commissioners briefly discussed the restricted hours of exhibits at CLA this year.

10F.
Commissioner Lang noted that the Parks and Recreation Commission and the Community Services Commission are merging in January 2007.

10G.
Commissioners and staff expressed gratitude to Chairperson Roberts for her years of dedicated service to the City.

10H.  
Discussion centered on the date of the next Commission meeting, and it was noted that the adjournment date on tonight’s agenda was incorrect.  Commissioners were pleased to realize that Chairperson Roberts would be able to attend next month’s meeting.


MOTION:  Commissioner Botello moved to adjourn tonight’s meeting to January 8, 2007 instead of the regularly scheduled date of January 15, 2007.  Commissioner Haig seconded the motion; a voice vote reflected unanimous approval.
11.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the January 8, 2007 Library Commission meeting agenda were discussed.

12.
ADJOURNMENT
MOTION:  At 10:03 p.m., Commissioner Lang moved to adjourn the meeting to Monday, January 8, 2007 at 7:00 p.m. at the Katy Geissert Civic Center Library.  Commissioner Wang seconded the motion and, hearing no objection, Chairperson Roberts so ordered.

Approved as Amended

February 5, 2007

s/   Sue Herbers, City Clerk    (lc)
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