   December 8, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:15 p.m. on Monday, December 8, 2008 at Katy Geissert Civic Center Library. 

2.
ROLL CALL

Present:
Commissioners Chappell, Gerber, Wang, and

Chairperson Haig.


Absent:

Commissioners Grogan and Lang.
Also Present:

City Librarian Weiner and Principal Librarian Theyer.


MOTION:  Commissioner Gerber moved to grant Commissioners Grogan and Lang excused absences for the December 8, 2008 Library Commission meeting.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE

Commissioner Chappell led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
NOVEMBER 10, 2008 LIBRARY COMMISSION MEETING 


Commissioner Gerber offered the following correction to the minutes:  Page 2, 6b, line 3:  “Norm Reeder.”


Commissioner Chappell suggested that the following be added to Page 3, 8b, line 4:  “She stated that the last two bid openings…”

MOTION:  Commissioner Chappell moved for the approval of the November 10, 2008 Library Commission meeting minutes as corrected.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Grogan and Lang).

5.
NEW BUSINESS
5a.
FRIENDS OF THE TORRANCE LIBRARY REPORT

Friends Secretary Teresa Covey reported that at their November meeting the Friends voted to approve the 2009 Youth Services request for programming, outreach, and activities amounting to $19,350, the Summer Reader program budget of $16,000, circulation desks for four branches for $75,000, and $5,000 in matching funds for the Lifelong Information Networks and Knowledge (LINK) project.  She announced a paperback book sale on January 17, 2009 in the Katy Geissert meeting room.

5b.
YOUTH COUNCIL REPORT

Torrance Youth Council members Brad Moylan from South High and Todd Van from North High School discussed preparations for the February 24, 2009 Youth Forum at the ATTIC, the March 5, 2009 ASB Bowl, the April 5, 2009 Pancake Breakfast, and the Beat the Odds Scholarship program with an award ceremony in May 2009.  Brad stated that the December 7, 2008 Christmas Boutique at Wilson Park sponsored by the Youth Council was a successful fundraiser.

5c.
CLA CONFERENCE DEBRIEFING



City Librarian Weiner reported that she, Principal Librarian Theyer, and two other staff members attended the California Library Association (CLA) conference.  She shared information about the State Librarian breakfast and informed Commissioners that Susan Hildreth, State Librarian, is leaving the State Library to accept a position in the City of Seattle.  She discussed several workshops that she attended that included a presentation on major leadership and business books, the Dillon’s legislative summary, talking computers and the demise of the printed word, and the value of libraries and return on investment studies.  


Principal Librarian Theyer discussed a CLA training on family plays libraries which focus on zero to three years olds and families are treated as a unit.  She announced that a training center is opening in the City of Carson and that there will be a grant opportunity through the State Library.  She shared information about CLA’s reorganization that will have a much looser interest group structure as well as a six-month task force to investigate return on investment.

**


Commissioners took a short recess to tour the main floor of Katy Geissert.

5d.
ETHICS TRAINING 


City Librarian Weiner stated that the MCLS System Advisory Board representative and alternate representative will need to complete the Ethics Training before the end of the year and that City Clerk Herbers is trying to set up a session on or about December 19, 2008.

5e.
BUNKA SAI FESTIVAL OUTREACH

Principal Librarian Theyer announced the Bunka Sai Japanese Cultural Festival on April 18-19, 20089 and requested that Commissioners assist in staffing the Library booth on both days.  She demonstrated spoon dolls, Japanese lanterns, and koi kites for children to make at the event and advised that outreach materials and resource lists would be available to distribute.

5f.
2009 BRANCH LIBRARY VISITS

Principal Library Theyer presented options for Commissioners to consider for branch visits next year.  

Due to the challenge of offsite visits due to the branch remodels, Commissioner Gerber suggested foregoing branch visits until completion of branch remodels and to invite branch librarians and any support staff to speak at regularly scheduled Commission meetings or to provide written presentations.   

6.
UNFINISHED BUSINESS
6a.
FINANCIAL LITERACY PROGRAM UPDATE
  
Chairperson Haig discussed his communication with Michael Goguen, Financial Advisor with Edward Jones, regarding a Commission-sponsored program on financial literacy. It was determined that subcommittee members Commissioners Chappell, Wang, and Chairperson Haig would proceed with planning a program after the first of the year with Mr. Goguen and Dana Vinke for March 2009.
6b.
JOINT MEETING WITH CITY COUNCIL MARCH 24, 2009

City Librarian Weiner advised that the Katy Geissert meeting room will be completed by the joint meeting.
It was determined that subcommittee members Commissioners Chappell, Gerber, and Haig would bring back possible agenda topics at the January 2009 meeting.

6c.
SPRING CALTAC MEETING AT THE KGCCL 


City Librarian Weiner stated that Deputy State Librarian Stacy Aldrich would be present at the March 24, 2009 event.

7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION 

No report.

7b.
TUSD EDUCATIONAL COUNCIL OF TORRANCE (ECT)

No report.

7c.
MCLS SYSTEM ADVISORY BOARD

City Librarian Weiner reported that the System Advisory Board bylaws were changed during the October 20, 2008 conference call meeting on October 20, 2008 to allow the Chairperson and two other members to make a quorum.  She stated that she attended an MCLS Administrative Council meeting on November 20, 2008 at the Calabasas Library and that finances, grants, and legislative updates were discussed.

8.
MONTHLY DEPARTMENT REPORT

8a.
KATY GEISSERT CIVIC CENTER LIBRARY MAIN FLOOR REMODEL

City Librarian Weiner reported that the grand opening of Katy Geissert Library main floor is scheduled for the first week of February 2009, with February 5 as the tentative date for reopening.

8b.
BRANCH LIBRARY REFURBISHMENT UPDATE

Principal Librarian Theyer reported that Southeast branch is on schedule to close on January 1, 2009, that press releases have been distributed, and that there will be a community meeting on December 10, 2008.  She advised that the book drops will remain open, that the telephone message directs callers to Katy Geissert, and briefly described temporary staff assignments during refurbishment. She stated that the last contract for demolition and abatement will be considered by City Council on December 9, 2008.  She added that all branches will be painted and cinder blocks treated.  She noted that the Library Division Quarterly Report for July – September 2008 was included in agenda packets.

8c.
TORRANCE PUBLIC LIBRARY LINK PROJECT UPDATE

Principal Librarian Theyer reported that the award check arrived on December 8, 2008 for LINK, the Lifelong Information Networks and Knowledge grant.  She stated that they will be hiring their marketing firm in the near future and that they have been training to produce podcasts.  She announced that the Travel Fair will be May 2, 2009 at Katy Geissert meeting room, that there will also be a Health and Fitness Fair at Wilson Park, and a State Library volunteer training on January 27, 2009 at the Toyota Meeting Hall and hosted by Torrance Library.  


City Librarian Weiner informed the Commission that Youth Services Supervisor Baier is resigning to relocate to the Bay area and that Jeannie Moorman’s husband passed away.


She stated that the Office of Cable Communications taped a segment on the Library on how libraries provide services during times of economic downturn.  


City Librarian Weiner announced that Dana Vinke is preparing a program for June 13 or June 23, 2009 on water and water conservation.  She suggested that the Commission sponsor the program, that a documentary film has been booked, and that a speaker may be arranged.  

8d.
TOUR OF MAIN LEVEL

Conducted earlier at this meeting.

9.
ORAL COMMUNICATIONS
9a.
City Librarian Weiner announced Day in the District on January 30 and February 6, 2009.

9b.
Commissioner Gerber stated that she was being interviewed on KCRW for the “Good Food” show.

9c.
Principal Librarian Theyer expressed interest in providing outreach with a cooking theme at Farmers’ Market in February 2009.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the January 12, 2008 Library Commission meeting agenda were listed and include: Friends, Foundation, ECT, Youth Council, MCLS, financial literacy, main floor remodel update, branch shelving update, LINK project update, joint meeting with City Council, Spring CALTAC meeting, Day in the District, Bunka Sai outreach, water conservation program, and branch library visits.

11.
ADJOURNMENT


MOTION:  At 9:10 p.m., Commissioner Wang, with a second by Commissioner Gerber, moved to adjourn the meeting to Monday, January 12, 2009 at the Katy Geissert Civic Center Library, at 7:00 p.m. and, hearing no objection, Chairperson Haig so ordered.

Approved as Amended

February 9, 2009

s/  Sue Herbers, City Clerk   (lc)
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