  November 20, 2007

MINUTES OF A JOINT MEETING OF THE

TORRANCE LIBRARY COMMISSION AND

TORRANCE CITY COUNCIL
I.
CALL TO ORDER


The Torrance Library Commission convened in a joint session with Torrance City Council at 5:34 p.m. on Tuesday, November 20, 2007 at the Katy Geissert Civic Center Library meeting room.

II.
ROLL CALL


Library Commission

Present:
Commissioners Gerber, Lang, Wang, and Vice-Chairperson Haig.

Absent:
Commissioners Botello, Grogan, and Chairperson Chappell.
City Council 

Present:
Councilmembers Barnett, Brewer, Nowatka, Sutherland, Witkowsky, and Mayor Scotto.

Absent:
Councilmember Drevno.

Also present:
City Clerk Herbers, City Manager Jackson,

Assistant City Manager Giordano, 


Acting Community Services Director Reeder, 

City Librarian Weiner, Recreation Services Manager Jones,

Acting Cultural Services Manager McClelland, 

Finance Director Tsao, Principal Librarian Theyer,

Assistant to City Manager Chaparyan, and

Senior Business Manager Minter.
 

III.
FLAG SALUTE

Commissioner Wang led the Pledge of Allegiance.

IV.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Gerber moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Lang seconded the motion; a voice vote reflected unanimous approval.

V.
DISCUSSION OF LIBRARY OPERATIONS, FACILITIES, AND PROGRAMS

V.a.
FRIENDS OF THE TORRANCE LIBRARY 


Helen Ball, President, Friends of the Torrance Library, introduced Friends Secretary Betty Knapp.  She stated that their mission was to provide support in areas not funded by the City through proceeds of ongoing table sales, four annual book sales, and Internet book sales.  She distributed a list of gifts from Friends to the Torrance Library for fiscal year 2006/2007 totaling $88,847, that include Library equipment, materials, young reader and other programs, and public relations, as well as dates for the 2008 paperback and hardback book sales.


Councilmember Witkowsky and Vice-Chairperson Haig expressed appreciation to Friends for their continuing support and fundraising efforts.

V.b.
TORRANCE PUBLIC LIBRARY FOUNDATION
Paul Briggs, President, Torrance Public Library Foundation, reported that this has been a year of rebuilding and change.  He stated that, following a productive brainstorming session, the Foundation was revising its by-laws and Mission Statement, determining roles and responsibilities, and focusing on public relations and future fundraising efforts.  He noted that the Foundation was funding Live Homework Help for this year and hoped to be able to continue supporting the service. 

V.d.
SUNDAY SERVICE AT THE LIBRARY


This item was taken out of order.


City Librarian Weiner thanked City Council for providing the funding to allow Katy Geissert Civic Center Library to be open on Sundays.  She reported that the Library has been open for ten Sundays, from 1:00 to 5:00 p.m., and that the program is going extraordinarily well.  She noted that circulation is growing steadily and that the combination of Library and contract staff is providing service on all floors.  She stated that the Library is close to operating the same as Sundays in 2001-2003, averaging 360 patrons and 500 circulated items per Sunday.  She stated that 70% of patrons on Sundays are Torrance residents, with the remainder coming from the cities of Redondo Beach, Los Angeles, Gardena, Carson, Palos Verdes, and Hawthorne. 


In response Councilmember Brewer’s inquiry, she advised that Torrance Library staff members are paid time and a half on Sundays.


Councilmember Sutherland received assurance that the Library is not losing patrons during the week since Sunday service began.


Responding to Councilmember Witkowsky’s inquiry, City Librarian Weiner explained that the State Library provides a Transaction Based Reimbursement program to offset the cost of items borrowed by non-Torrance residents.  She noted that the Library has received from $50,000 to $120,000 each year in reimbursements from them.


In response to an inquiry by Mayor Scotto, she stated that the Library is busier on Saturdays than Sundays, but noted that it is also open more hours.


Responding to Councilmember Witkowsky’s inquiry, Friends President Ball stated that approximately 70% of donations received come from Torrance residents. 

V.e.
KATY GEISSERT CIVIC CENTER LIBRARY MAIN FLOOR REMODEL


This item was taken out of order.


Acting Community Services Director Reeder distributed plans and provided an overview of the Katy Geissert Torrance Library Ground Floor modernization and shelving plan.  He reported that plans would be going out to bid in the near future, with construction expected this winter.  He noted that the center section would be much lower due to less physical space being devoted to reference materials. 


Responding to an inquiry from Councilmember Witkowsky, City Librarian Weiner stated that the cross section of patrons using the Library is huge.


City Librarian Weiner pointed out that all public computers at Katy Geissert were funded by Friends of the Torrance Library and expressed her appreciation for their generous gifts.


Vice-Chairperson Haig commended City Council for its support in providing additional services to the Library.

V.c.
HOMEWORK ASSISTANCE PROGRAMS AND DEMONSTRATION OF LIVE HOMEWORK HELP 



Principal Librarian Theyer provided information about homework assistance programs in the Library that include purchasing multiple sets of required reading lists, a Homework Helpers program using high school volunteers, homework centers at Katy Geissert and Southeast branch, and Live Homework Help. 


Library staff presented a live demonstration of Live Homework Help that provides one-on-one tutoring sessions through the Internet.  ShePrincipal Librarian Theyer stated that the tutors are teachers and graduate students, and are trained in their topics.  She noted that the service can be accessed remotely and the only requirement is a Torrance Library Card.  She logged onto a demonstration site as a fourth grader needing assistance in math with dividing fractions.  There was a live chat session, with a white board that either student or tutor could utilize, and at the end of the session the tutor forwarded a Microsoft Word document to her on division of fractions.


In response to Mayor’s Scotto’s inquiry, Principal Librarian Theyer stated that Live Homework Help is a nationwide service, used by over 400 Torrance students a month, 95% of them remotely.  She added that the service is available seven days a week until 10:00 p.m. and is also available in Spanish.


She explained that the Library began using the service with a descending grant from the State Library, with a total cost of $24,400 per year.  She noted that Friends paid $5,000 the first year, Torrance Public Library Foundation is paying $6,137 this year, that next year Torrance would be responsible for 50% of the cost (approximately $13,000), and the following year they would need to provide the total cost.   


Responding to Councilmember Sutherland’s inquiries, she advised that the longest wait period for a tutoring session is four to five minutes and that Torrance Unified School District has not yet offered to assist with funding. 


Councilmember Brewer inquired about the amount of time allowed on one session and Principal Librarian Theyer advised that the average session is 20 minutes but that there were no time limits.


Vice-Chairperson Haig stated that it was a wonderful service that was being used his daughter and several of her classmates, adding that it draws people into the Library because they need a Torrance Library Card to use it.


City Librarian Weiner shared statistics that compare Torrance usage with other Library jurisdictions on the same program and was happy to announce that Torrance is heavily using it, at a cost of approximately $8 per transaction. 

**


MOTION:  Commissioner Lang moved to grant Commissioner Botello an excused absence for the November 20, 2007 Library Commission/City Council joint meeting.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval.

VI.
ORAL COMMUNICATIONS / ANNOUNCEMENTS

VI.a.
Commissioner Lang provided an update on Southeast branch and impacts due to the Hull Middle School relocation.  She was pleased to report that the relocation has benefited the branch, with the increased use by elementary students being staggered with the highmiddle school students who arrive later.  She noted that Southeast was now able to provide outreach to the ESL classes at the Hull school site. 

VI.b.
Commissioner Gerber provided a brief background on the North Torrance branch and community center project and expressed hope that eventually the City would obtain funding to see the project accomplished.  She advised that SB156, the Renovation and Construction Bond Act, was currently in the suspense file, but that Library and Community Services staff continue to seek and identify alternative sources of funding.


Friends President Ball noted that Friends has pledged to provide a $50,000 contribution for the project. 

VI.c.
Commissioner Wang thanked City Council for its continued support and provided a brief update on the branch shelving replacement and electrical upgrades.  She stated that staff has toured each branch to determine needs and placement of stacks, adding that carpeting would also be replaced.

VI.d.
Vice-Chairperson Haig discussed recent cut backs by the Public Library Foundation (PLF) and reiterated the Library’s need to receive full funding to prevent loss of valuable materials and services.  He noted that the previously discussed Transaction Based Reimbursement was cut by $7 million this year.

VI.e.
Councilmember Witkowsky inquired about costs needed to provide wireless Internet at branch libraries.


City Manager Jackson stated that staff was investigating costs and continuing to monitor the idea of having a wireless community.  He advised that he would ask Information Services to provide additional information on challenges being faced.

Acting Community Services Director Reeder noted that they were “pre-preparing” at the branch libraries in case wireless Internet is added in the future.

VI.f.
Councilmember Nowatka thanked Commissioners for working with staff to make such a successful Library program.


Responding to his inquiry, Friends President Ball indicated that Friends receives approximately $30,000 per year from book sales that have been donated.  


City Librarian Weiner added that Library staff and Friends members go through donated items to decide which items to keep or sell.

VI.g.
Councilmember Sutherland expressed appreciation to the Commission, Library staff, Friends, and Foundation.

VI.h.
Councilmember Brewer stated that he was excited to hear about Library programs, especially the Live Homework Help service.

VI.i.
Councilmember Barnett expressed his gratitude to the Commission and Library staff for all their efforts.

VI.j.
Commissioners and Councilmembers wished Commissioner Wang a happy birthday.

VI.k.
Mayor Scotto stated that he was pleased that patrons are utilizing Sunday service, that he expects the numbers to grow, and that he was impressed with the Live Homework Help tutoring service.  

VII.
ADJOURNMENT


At 6:50 p.m., City Council recessed to City Council chambers for the regular meeting at 7:00 p.m.

MOTION:  Commissioner Lang, with a second by Commissioner Gerber, moved to adjourn the meeting to Monday, December 10, 2007 at the Katy Geissert Civic Center Library at 7:00 p.m. and, hearing no objection, Vice-Chairperson Haig so ordered.

Approved as Amended

January 14, 2008

s/   Sue Herbers, City Clerk   (lc)
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