   November 10, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:01 p.m. on Monday, November 10, 2008 at Katy Geissert Civic Center Library. 

2.
ROLL CALL

Present:
Commissioners Chappell, Gerber, Grogan, Wang, and

Chairperson Haig.


Absent:

Commissioner Lang.
Also Present:
City Librarian Weiner and 

Principal Librarian Theyer.


MOTION:  Commissioner Gerber moved to grant Commissioner Lang an excused absence for the November 10, 2008 Library Commission meeting.  Commissioner Chappell  seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE

Commissioner Gerber led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
OCTOBER 13, 2008 LIBRARY COMMISSION MEETING

City Librarian Weiner offered the following correction to the October 13, 2008 Commission meeting minutes:  Page 2, 5c, line 3:  “…over the past several months by the Community Services Department Management Team.”  


MOTION:  Commissioner Gerber moved for the approval of the October 13, 2008 Library Commission meeting minutes as amended.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Lang).

5.
NEW BUSINESS
5a.
FRIENDS OF THE TORRANCE LIBRARY REPORT

Secretary Covey was pleased to announce that the October 17-18, 2008 hardback book sale netted approximately $9,000. 

5b.
YOUTH COUNCIL REPORT

Youth Council members Zack Gray and Michael Ohta from West High School and Dhaval Dixit from Torrance High School shared plans for the November 22-23, 2008 Junior State of America Fall State debate and February 2009 Youth Forum.  


6.
UNFINISHED BUSINESS
6a.
FINANCIAL LITERACY PROGRAM UPDATE
  
Chairperson Haig reported that Michael Goguen, Financial Advisor with Edward Jones, is interested in moving forward with a Commission-sponsored program on financial literacy.  He distributed a sample “The Answers You Need In Today’s Market” flier.  A brief discussion centered on planning an introductory seminar on the overall economy for February or March 2009 when renovation of the Library meeting room is complete.  They agreed that this would provide an opportunity to poll audience members about more specialized topics of interest that might include a seminar geared for high school students.  It was determined that subcommittee members Commissioners Chappell, Wang, and Chairperson Haig would proceed with planning a seminar with Dana Vinke for a weekday evening.
6b.
CLA ANNUAL CONFERENCE NOVEMBER 14-17, 2008, SAN JOSE

Chairperson Haig and Commissioner Chappell indicated that they would be unable to attend the California Library Association (CLA) Conference.  City Librarian Weiner stated that she, Norm ReederReader, and Principal Librarian Theyer would be attending the Conference and would provide a report to the Commission. 

6c.
SPRING CALTAC MEETING AT THE TORRANCE PUBLIC LIBRARY – MARCH 14, 2009


City Librarian Weiner announced that Torrance Library was asked to host one of the workshops for the California Association of Library Trustees and Commissioners (CALTAC) Spring 2009 meeting and distributed a draft flier.  She noted that Joan Frye-Williams is the featured speaker and that the topic is technology.

6d.
JOINT MEETING WITH CITY COUNCIL RESCHEDULED TO MARCH 24, 2009

City Librarian Weiner advised that City Council suggested March 24, 2009 as a date for the joint meeting with the Library Commission. 


MOTION:  Commissioner Gerber moved to approve March 24, 2009 as the date for the joint meeting of the Library Commission and City Council.  Commissioner Wang seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Lang).

Commissioners briefly discussed possible agenda topics that include the Library’s remodel and branch refurbishment, Friends, Torrance Public Library Foundation, and Live Homework Help.  

City Librarian Weiner recommended that the Commission form a subcommittee to plan the joint meeting.


MOTION:  Commissioner Wang moved to appoint Commissioners Chappell, Gerber, and Chairperson Haig to serve on a subcommittee to plan the March 24, 2009 Library Commission and City Council joint meeting.  Commissioner Grogan seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Lang).

7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION OCTOBER BOARD MEETING

City Librarian Weiner reported that she attended the October 15, 2008 Torrance Public Library Foundation business meeting and distributed their recently completed Fall 2008 newsletter. 

7b.
TUSD EDUCATIONAL COUNCIL OF TORRANCE (ECT)

No report.

7c.
MCLS SYSTEM ADVISORY BOARD

City Librarian Weiner reported that both System Advisory Board representatives were unable to participate in the conference call meeting on October 20, 2008.  She announced an MCLS Administrative Council meeting on November 20, 2008 in Calabasas.

8.
MONTHLY DEPARTMENT REPORT

8a.
KATY GEISSERT CIVIC CENTER LIBRARY MAIN FLOOR REMODEL
City Librarian Weiner reported that the remodel is on schedule and that the contractor and project manager have been responsible.  She stated that the east side of the room is complete, the reference desk has been installed, they are currently working on the west side, and the biggest challenge they have faced was two layers of tile in the restroom.  She added that the workroom is also being rearranged, with new flooring and furniture.  She indicated that Commissioners might have the opportunity to tour the main level at the next Commission meeting.

8b.
BRANCH LIBRARY REFURBISHMENT UPDATE

Principal Librarian Theyer reported that Southeast branch is on schedule to close on January 1, 2009.  She distributed a press release regarding the refurbishment, a November 4, 2008 article from the Daily Breeze, and a flier announcing a community meeting on December 10, 2008.  She stated that thethe last two bid openings for demolition/abatement and painting will be on November 13, 2008.  She noted that they are in the process of reviewing the shop drawings for the shelving.  She announced that on November 25, 2008 City Council would be considering the item to accept and appropriate the $75,000 Friends’ donation to fund four service desks.

 

8c.
TORRANCE PUBLIC LIBRARY LINK PROJECT UPDATE

Principal Librarian Theyer reported that LINK, Lifelong Information Networks and Knowledge, is the new name for the baby boomer grant.  She distributed a flier announcing a State Library volunteer training on January 27, 2009 at the Toyota Meeting Hall and hosted by Torrance Library.  She stated that the City’s volunteer partners, other cities’ volunteer coordinators, other Libraries, and some community agencies are being invited.  She discussed other elements of the grant that will include podcasting, remarketing of services to baby boomers, and two community fairs.


City Librarian Weiner added that Torrance Library has been selected to serve as a model pilot library for “Get Involved:  Powered by Your Library” and will receive additional training and resources regarding training and recruiting volunteers.  


She commended Dana Vinke for the successful Meet the Author program “True Accounts of Hauntings in the Golden State” as well as Youth Services Librarian Baier for her Halloween programming.  


City Librarian Weiner distributed copies of the article “South Bay Library Use is Up as the Economy Dips” published in the Daily Breeze on November 9, 2008.


She discussed and encouraged Commissioners to read OCLC’s “From Awareness to Funding” included in agenda packets.  She noted that the most profound result of their study is that the most support for the Library comes from people who believe that the Library transforms lives.

9.
ORAL COMMUNICATIONS
9a.
Principal Librarian Theyer announced that the Library would be participating at the Bunka Sai Japanese Cultural Festival in April 2009.

9b.
Chairperson Haig received clarification from staff that there will be three new Library Commissioners in January 2009.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the December 8, 2008 Library Commission meeting agenda were listed and include: Friends, Foundation, ECT, Youth Council, MCLS, financial literacy, main floor remodel update, branch shelving update, LINK project update, joint meeting with City Council, CLA conference debriefing, Spring CALTAC meeting, tour of main floor, Bunka Sai outreach, branch library visits, and quarterly report.

11.
ADJOURNMENT


MOTION:  At 8:43 p.m., Commissioner Wang, with a second by Commissioner Grogan, moved to adjourn the meeting to Monday, December 8, 2008 at the Katy Geissert Civic Center Library, at 7:00 p.m. and, hearing no objection, Chairperson Haig so ordered.

Approved as Amended
December 8, 2008

s/   Sue Herbers, City Clerk  (lc)
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