    October 13, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:05 p.m. on Monday, October 13, 2008 at the Katy Geissert Civic Center Library. 

Due to the absence of Chairperson Haig, Vice-Chairperson Grogan led the meeting.

2.
ROLL CALL

Present:
Commissioners Chappell, Gerber, Lang, 

Wang, and Vice-Chairperson Grogan.


Absent:

Chairperson Haig.
Also Present:
City Librarian Weiner and 

Principal Librarian Theyer.


MOTION:  Commissioner Gerber moved to grant Chairperson Haig an excused absence for the October 13, 2008 Commission meeting.  Commissioner Wang seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE

Commissioner Wang led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
SEPTEMBER 8, 2008 COMMISSION MEETING

MOTION:  Commissioner Gerber moved for the approval of the September 8, 2008 Library Commission meeting minutes as submitted.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval (absent Chairperson Haig).

5.
NEW BUSINESS
5a.
FRIENDS OF THE TORRANCE LIBRARY REPORT

City Librarian Weiner announced a Friends annual hardback book sale on Friday, October 17, 2008 for members and Saturday, October 18, 2008 for the general public.

5b.
YOUTH COUNCIL REPORT

Youth Council members Paulene Le, Dhaval Dixit, and Rosemary Liu from Torrance High School shared information about the JSA Fall State debate on November 22-23, 2008.  


5c.
NEW VISION, MISSION, AND VALUES STATEMENTS FOR COMMUNITY SERVICES DEPARTMENT
City Librarian Weiner presented the re-defined and re-focused Vision, Mission, and Values Statements included in the agenda material that were developed over the past several weeks by the Community Services Department Management Team.  She stated that the Statements will be shared and launched internally and externally in the next few months.

MOTION:  Commissioner Lang moved to accept and file the Vision, Mission, and Values Statements for the Community Services Department.  Commissioner Wang seconded the motion; a voice vote reflected unanimous approval (absent Chairperson Haig).


City Librarian Weiner informed Commissioners that Richard Brunette has been appointed to the Recreation Services Manager position.

5d
SPRING CALTAC MEETING – MARCH 14, 2009



It was noted that the date on the agenda for the Spring CALTAC meeting should read March 14, 2009.


City Librarian Weiner was pleased to announce that Richard Moore has asked Torrance Library to host the Spring CALTAC meeting and that it will take place in the Library Meeting Room.

6.
UNFINISHED BUSINESS
6a.
FINANCIAL LITERACY
  
Principal Librarian Theyer relayed Chairperson Haig’s expressed support for moving forward with planning a Commission-sponsored program on financial literacy with Michael Goguen, Financial Advisor with Edward Jones.  It was determined that Commissioners Chappell, Wang, and Chairperson Haig were previously appointed as members of a subcommittee to plan the program.

City Librarian Weiner advised that a staff liaison would be appointed to work with the subcommittee to put the program together.

MOTION:  Commissioner Gerber moved that Commissioners Chappell, Wang, and Chairperson Haig move forward to present a program on financial literacy in cooperation with Library staff.  Commissioner Lang seconded the motion; a voice vote reflected unanimous approval (absent Chairperson Haig).

6b.
CLA ANNUAL CONFERENCE NOVEMBER 14-17, 2008, SAN JOSE

City Librarian Weiner noted that typically the Chairperson attends the California Library Association (CLA) Conference and that this year the Commission approved sending two Commissioners.  She stated that she and Principal Librarian Theyer would be attending. Commissioners Wang and Gerber indicated that they would be unable to attend and Commissioner Chappell stated that he may be able to go.


She announced that Principal Librarian Theyer has been elected to the CLA assembly.

6c.
2008 COMMISSION JOINT MEETING WITH CITY COUNCIL

City Librarian Weiner reported that City Council has not confirmed a date yet for a joint meeting with the Library Commission. 

7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION SEPTEMBER BOARD MEETING

City Librarian Weiner reported that the Foundation did not meet in September and that they continue to try to recruit new members for the Board as well as general membership.  She announced the next meeting on October 15, 2008.

7b.
TUSD EDUCATION COUNCIL OF TORRANCE (ECT)

Commissioner Lang reported that South High School was the honored school at the October 13, 2008 ECT meeting.  She stated that the program included Employees of the Year in the District, Measures Y and Z, and probable mid-year budget cuts.

7c.
MCLS SYSTEM ADVISORY BOARD

City Librarian Weiner reported that she attended the MCLS Administrative Council meeting and that the System Advisory Board is discussing its bylaws.  She stated that SAB is arranging a conference call meeting on October 20, 2008 for members and offered to arrange office space for Commissioners Gerber and Wang to be able to participate in this call.  She advised that MCLS has moved its headquarters to Monrovia, is doing well financially, seeking out grant opportunities, supporting the revised and updated second level reference service for California, and continuing with their effort to consolidate MCLS with the two other Library systems.


Principal Librarian Theyer discussed her involvement in facilitating the MCLS training for second level reference service.

8.
MONTHLY DEPARTMENT REPORT

8a.
KATY GEISSERT CIVIC CENTER LIBRARY MAIN FLOOR REMODEL
City Librarian Weiner reported that the first floor remodel is on schedule, that new shelving is being constructed, the reference desk has been installed, and that some carpeting, electrical wiring, and lighting has been installed.  She stated that bids for Meeting Room improvements are due October 22, 2008 and include new automatic screens, computer projection system, podium, and hard-wired flooring for a computer lab. 

8b.
BRANCH LIBRARY REFURBISHMENT UPDATE

Principal Librarian Theyer distributed fliers and talking points and reported that they are on schedule to close Southeast branch in early January 2009.  She discussed the job walks for carpet, electrical, and moving currently out for bid as well as the demolition and abatement job walk on October 28, 2009.  She noted that they expect to be over budget by $10,000 to $25,000.  She announced that Henderson and Walteria branches will be getting new ceilings, that Friends has voted to fund four new service desks, and that General Services will provide interior painting for all branches.



Responding to Commissioner Lang’s inquiry, she stated that schools near Southeast branch are being notified and there will be a full press release once there is a firm date.  

8c.
TORRANCE PUBLIC LIBRARY LINK PROJECT UPDATE

Principal Librarian Theyer invited Commissioners to attend the State Library volunteer training on January 27, 2009 on how organizations can capture the baby boomer population as volunteers when they retire.  She stated that the City’s volunteer partners, other cities’ volunteer coordinators, other Libraries, and some community agencies will also be invited.  She advised that subcommittees have been formed to work on different tasks to report back to the Boomer Advisory Board.


City Librarian Weiner announced that Torrance Library has been selected as one of five libraries to serve as a model pilot library and will receive additional training and resources regarding training and recruiting volunteers.  Commissioner Gerber accepted the invitation to serve as a community member on this group.  She stated that as part of the LINK grant Torrance Library will host a Travel Fair and Health and Fitness Fair. 

8d.
SUNDAY LIBRARY SERVICE

City Librarian Weiner reported that Sunday service is going very well and averages approximately 500 people and 638 circulations per Sunday.

9.
ORAL COMMUNICATIONS
9a.
Commissioner Lang suggested enhancing the “We’re Open” banner to include what facility is open.

9b.
Commissioner Gerber stated that her September 24, 2008 Meet the Author presentation was successful and well attended.

9c.
Commissioner Gerber shared information from the Daily Green about rediscovering your local library.

9d.
City Librarian Weiner discussed Library outreach at the City’s Health and Rideshare Fair and Senior Fair at the Salvation Army, adding that they will also be participating at Police Safety Day in November 2008.  

9e.
City Librarian Weiner announced the Commissioner Training on October 22, 2008.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the November 10, 2008 Library Commission meeting agenda were listed and include: ECT, Youth Council, financial literacy, main floor remodel update, branch shelving update, boomer grant update, joint meeting with City Council, MCLS System Advisory Board, California Library Association conference, Spring CALTAC meeting, Friends, and Foundation.

11.
ADJOURNMENT


MOTION:  At 8:42 p.m., Commissioner Gerber, with a second by Commissioner Wang, moved to adjourn the meeting to Monday, November 10, 2008 at the Katy Geissert Civic Center Library, at 7:00 p.m. and, hearing no objection, Vice-Chairperson Grogan so ordered.

Approved as Amended

November 10, 2008

s/   Sue Herbers, City Clerk   (sh)
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