September 8, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:04 p.m. on Monday, September 8, 2008 at the Katy Geissert Civic Center Library. 

2.
ROLL CALL

Present:
Commissioners Chappell, Gerber, Grogan, Lang, 

Wang, and Chairperson Haig.


Absent:

None.
Also Present:
City Librarian Weiner and 

Youth Services Supervisor Baier.

3.
FLAG SALUTE

Chairperson Haig led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
AUGUST 11, 2008 COMMISSION MEETING

Commissioner Gerber offered the following correction to the August 11, 2008 minutes:  Page 4, Item 9b:  “Commissioner Gerber announced an Open House at the Historical Society on September 14, 2008 and….”


MOTION:  Commissioner Grogan moved for the approval of the August 11, 2008 Library Commission meeting minutes as amended.  Commissioner Wang seconded the motion; a voice vote reflected unanimous approval.

5.
NEW BUSINESS
5a.
FRIENDS OF THE TORRANCE LIBRARY REPORT

Friends Secretary Teresa Covey reported that new officers were elected and author Ann Stalcup discussed the life of artist Leo Politi at the September 6, 2008 Friends Annual Meeting.  She announced a hardback book sale on October 17-18, 2008 and noted that Internet book sales continue to be profitable.

9.
ORAL COMMUNICATIONS
This item was taken out of order.


New Youth Council members Paulene Le, Dhaval Dixit, and Kathryn Wu introduced themselves and shared information about the annual retreat held at the ATTIC.  


5b.
2008 SUMMER READING PROGRAM

Youth Services Supervisor Baier provided an overview of the 2008 Summer Reading Program, noting that systemwide statistics were included in the agenda material.  She reported that a record high number of 3,950 children and teens registered for the Program but that the completion rate dropped from 53% to 41%.  She was pleased to report that there was no public resistance to changes in this year’s Program and that a 50% completion rate is the goal for next year.


Chairperson Haig mentioned that his children successfully completed the Summer Reading Program at El Retiro branch.


Youth Services Supervisor Baier discussed new programming this year that includes Baby Time and Reading or Writing Partners at every library.  She stated that Saturday programming was successful and expressed appreciation to Friends for its sponsorship, adding that Torrance Teacher’s Association also donated $800.  


She reported that 429 teens enrolled in the Young Adult program, noting that this year sixth graders were included.  She noted a 49% completion rate and discussed a gothic sock puppet craft program, book discussions, and movies.  She announced upcoming events that include the “Twilight Series” on October 17, 2008 and “Karaoke” on October 23, 2008 and stated that next year’s theme will be “Express Yourself.”
5c.
DEPARTMENT QUARTERLY REPORT

City Librarian Weiner noted that the Department Quarterly Report was included in the agenda material.

5d.
LIBRARY COMMISSION BUDGET UPDATE

City Librarian Weiner briefly reviewed the Budget Performance Report for fiscal year to date.


When Chairperson Haig noted that only $100 is allocated for membership and dues, City Librarian Weiner suggested rearranging funds to allocate more to that item.
5e.
2008 COMMISSION JOINT MEETING WITH CITY COUNCIL

City Librarian Weiner reported that City Council is available on October 28, 2008 or November 4, 2008 for a joint meeting with the Library Commission but that the Library Meeting Room is already booked for those dates.  Commissioners discussed pros and cons of meeting offsite on one of those dates or waiting until next year when the remodel is complete. 


MOTION:  Commissioner Gerber moved to schedule the Library Commission and City Council joint meeting for a date beginning in February 2009.  Commissioner Wang seconded the motion; a voice vote reflected unanimous approval.

5f.
CLA ANNUAL CONFERENCE NOVEMBER 14-17, 2008, SAN JOSE

City Librarian Weiner noted that information about the California Library Association 2008 Conference and Exhibition was included in agenda packets.


MOTION:  Commissioner Lang moved to approve expenditure not to exceed $1000 each for two Commissioners to attend the California Library Association Annual Conference November 14-17, 2008 in San Jose, California.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval.

5g.
COMMISSION ANNUAL REPORT AT 9/9/08 CITY COUNCIL MEETING

City Librarian Weiner, Chairperson Haig, and Commissioner Lang indicated that they would attend the September 9, 2008 City Council meeting for approval of the Commission Annual Report.

6.
UNFINISHED BUSINESS
6a.
FINANCIAL LITERACY
  
Commissioner Wang reported that she spoke with Congresswoman Harman’s office regarding two financial literacy workshops that they provide.


Chairperson Haig reported that Michael Goguen, Financial Advisor with Edward Jones, recommended narrowing down topics of interest and perhaps focusing on children and financial literacy.  


City Librarian Weiner suggested that the subcommittee determine the target audience and then work with staff to plan and market a program. 

6b.
EXXON MOBIL OPEN HOUSE DEBRIEFING
City Librarian Weiner reported that the August 16, 2008 outreach event at the ExxonMobil Open House was worthwhile and well attended.  She stated that staff distributed hundreds of filled “I Love Libraries” bags and shared information about Friends, Foundation, Library programming, and Live Homework Help. 

7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION AUGUST BOARD MEETING

City Librarian Weiner reported that the August 20, 2008 Foundation meeting was a working meeting that focused on public relations.  She distributed the Foundation’s new brochure that includes information about donation levels.

7b.
TUSD EDUCATION COUNCIL OF TORRANCE (ECT)

Commissioner Lang offered to attend the October 13, 2008 ECT meeting at the Ken Miller Recreation Center.

8.
MONTHLY DEPARTMENT REPORT


City Librarian Weiner reported that the first floor remodel is on schedule, that ceiling and electrical wiring is underway, and that staff is pleased with the contractor.


She advised that City Council approved the Sunday schedule as proposed as well as the contract with Advanced Information Management (AIM) for supplemental staffing.  She distributed a flier that will be handed out to the public and noted that a banner will be posted.  She stated that most of the Library and AIM staff would be returning and that the Library will reopen on September 14, 2008.


City Librarian Weiner distributed a letter sent by Mayor Scotto to the Governor voicing his opposition to a State Senate budget proposal that would adversely affect the Library system.  She encouraged Commissioners to continue to send letters to the Legislature regarding the State budget.


She reported that the Library has still not received an official update from the State Library regarding the Baby Boomer grant.  She stated that there would be a training session for Library staff to learn how to attract the retiring baby boomer generation to become Library volunteers.


City Librarian Weiner provided an update on the Branch Shelving Project.  She stated that moving, carpeting, and electrical upgrades all have to go out to bid and that job walks will take place in September 2008.  She advised that Southeast branch is scheduled first for January 2009 with other branches to follow one at a time and that approval of expenditure for shelving will be considered by City Council on September 16, 2008.


She reported that the State Library sent official notice that this is the last year for funding for Live Homework Help.  She noted that the service has been expanded to include kindergarten to college and adult learners and distributed a flier informing the public.


City Librarian Weiner informed the Commission that a new water well is being constructed at McMaster Park and that the back parking lot to the North Torrance branch will need to be blocked off.


She reported that Senior Administrative Analyst Schaich, Department of Public Works, is interested in working with Commissions including the Library Commission to sponsor a joint presentation regarding California’s water shortage and water resources.  


She distributed fliers announcing upcoming events including “The Kite Runner” on September 13, 2008 and “Farming in Torrance and the South Bay” with Commissioner Gerber on September 24, 2008.

9.
ORAL COMMUNICATIONS
9a.
Commissioner Wang stated that she enjoyed Ann Stalcup’s lecture at the Friends Annual Meeting.

9b.
Commissioner Gerber stated that she has attended Meet the Author programs and that they have been well attended.

9c.
Chairperson Haig stated that the Commission Chairperson training was informative and that he enjoyed Principal Librarian Theyer’s article “Time to Retire the F Word.”

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the October 13, 2008 Library Commission meeting agenda were listed and include: ECT, Youth Council, financial literacy, proposal to close Long Beach main library, main floor remodel update, branch shelving update, boomer grant update, joint meeting with City Council, MCLS System Advisory Board, California Library Association conference, banning materials in the Library, Friends, and Foundation.

11.
ADJOURNMENT


MOTION:  At 9:00 p.m., Commissioner Lang, with a second by Commissioner Grogan, moved to adjourn the meeting to Monday, October 13, 2008 at the Katy Geissert Civic Center Library, at 7:00 p.m. and, hearing no objection, Chairperson Haig so ordered.

Approved as Submitted

October 13, 2008

s/   Sue Herbers, City Clerk   (lc)
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