         August 11, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:00 p.m. on Monday, August 11, 2008 at the Katy Geissert Civic Center Library. 

2.
ROLL CALL

Present:
Commissioners Chappell, Gerber, Lang, Wang, and 

Vice-Chairperson Grogan.


Absent:

Chairperson Haig.
Also Present:

City Librarian Weiner and Principal Librarian Theyer.

Due to the absence of Chairperson Haig, Vice-Chairperson Grogan led the meeting.

3.
FLAG SALUTE

Commissioner Chappell led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
JULY 14, 2008 COMMISSION MEETING

MOTION:  Commissioner Gerber moved for the approval of the July 14, 2008 Library Commission meeting minutes as submitted.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval (absent Chairperson Haig).

5.
NEW BUSINESS
5a.
FRIENDS OF THE TORRANCE LIBRARY REPORT

City Librarian Weiner reported that the July 19, 2008 paperback book sale was very successful and netted approximately $5,000.  She announced the Friends Annual Meeting and election of officers on September 6, 2008.  She noted that in celebration of the centennial of Leo Politi, the Library and Friends are presenting A Presentation:  Leo Politi (1908-1996), a Biography, on September 6, 2008 and a Story & Craft Event:  Parade of the Animals, on September 19, 2008.  She encouraged Commissioners to visit the collection of Politi’s artwork on display near the Polly Watts Theatre.


5b.
SUNDAY SERVICE FY 2008-09

City Librarian Weiner reported that an item would be going to City Council next week asking them to extend the present contract with Advanced Information Management for one more year for supplemental staffing on Sundays.  She noted that the Library is very satisfied with Advanced Information Management, that they are willing to use the same terms and conditions as last year, and that the contract would not go up in price.  She presented and reviewed the list of proposed 32 ‘open’ Sundays in FY 2008-2009 included in the material of record.  She noted that, even though the remodel is going on, there will be service on all three floors and that telephone reference will be offered.  She presented usage statistics on Sundays for last year:  12,664 patron visits, 20,000 items checked out, and 3,000 reference inquiries.


MOTION:  Commissioner Gerber moved to recommend that City Council approve the amended contract with Advanced Information Management and the proposed ‘open’ Sunday schedule for FY 2008-2009 as presented.  Commissioner Lang seconded the motion; a voice vote reflected unanimous approval (absent Chairperson Haig).

5c.
APPOINT DELEGATE TO MCLS SYSTEM ADVISORY BOARD

City Librarian Weiner described the responsibilities of the MCLS System Advisory Board’s Commission delegate and Commissioner Wang volunteered to serve in the position, with Commissioner Gerber offering to serve as alternate.


MOTION:  Commissioner Gerber moved to appoint Commissioner Wang as the Library Commission’s delegate to MCLS System Advisory Board.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval (absent Chairperson Haig).

6.
UNFINISHED BUSINESS
6a.
FINANCIAL LITERACY

Commissioner Chappell distributed brochures from California School of Financial Education and Vice-Chairperson Grogan discussed State Controller Chiang’s interest in financial literacy.

6b.
YOUTH COUNCIL MEMBERSHIP SELECTION
Commissioner Lang reported that the selection process for new Youth Council members was interesting, that many applicants were on the Youth Council last year, and that some applicants were unable to make the time commitment.

6c.
PART-TIME STAFF RECOGNITION EVENT

Commissioner Lang reported that 45 guests were in attendance and that the event cost approximately $500.


City Librarian Weiner informed Commissioners that an item regarding funding for the City’s recognition program is on the August 12, 2008 City Council agenda.  She advised that it was up to the Commission if they want to continue the part-time Library staff recognition event and that she reserved June 24, 2009 if they choose to have it.

6d.
KGCCL MAIN LEVEL REMODEL UPDATE

City Librarian Weiner reported that all books were taken off shelves, shelves were taken down, and demolition started.  She discussed some of the internal problems that staff has faced which include dust, the PA system, and non-working elevators, but noted that staff has been cooperative, the contractor is responsible, and the project is on schedule.  She stated that pictures of the remodel are on the Library’s website and that neighboring libraries were given advance warning.

6e.
BRANCH SHELVING UPDATE

Principal Librarian Theyer reported that the quote for the moving contract came in much higher than expected and therefore needs to go to bid. She stated that the task force completed the scope of work for the project on August 11, 2008 and that General Services will take moving, asbestos abatement, electric upgrades, and demolition to bid. She noted that they were also including a bid for interior painting, if budget permits, and that Friends has requested a proposal for branch service desks.  She advised that each branch would have increased electrical capacity, new electrical panels, new telecommunication wiring, and laptop user seating with wireless.  She stated that Southeast branch is scheduled first for upgrades in January 2009 and that it could take three months for completion as it is the largest facility.   

6f.
BOOMER GRANT UPDATE

Principal Librarian Theyer reported that the State Library has not finished reviewing the grant applications and that results are expected on August 15, 2008.  She discussed a report received August 11, 2008 from the State Library consultant regarding the community assessment that was submitted, adding that it is staff’s conclusion that libraries used methodology that was different than what was expected.

6g.
JOINT MEETING WITH THE FRIENDS AND FOUNDATION

No update.

6h.
EXXON MOBIL OPEN HOUSE SATURDAY, AUGUST 16

City Librarian Weiner reported that she and Principal Librarian Theyer are staffing a booth at the event to provide outreach for Live Homework Help and homework assistance in general.  She noted that Foundation board members and Friends’ representatives have volunteered to participate and encouraged interested Commissioners to attend.

6i.
COMMISSION ANNUAL REPORT UPDATE

Commissioner Lang distributed the Library Commission Annual Report and requested that Commissioners review and provide comments.


MOTION:  Commissioner Gerber moved to accept the Library Commission Annual Report for fiscal year July 1, 2007 – June 30, 2008 as submitted and to forward it to City Council.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval.

7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION JULY BOARD MEETING

City Librarian Weiner reported that the July Foundation meeting was a working business meeting that focused on public relations and promotional materials.

8.
MONTHLY DEPARTMENT REPORT


City Librarian Weiner reported that the Summer Reading Program was extremely successful and that Youth Services Librarian Baier would be preparing a more thorough report. She discussed the success of several programs conducted by Reference Services Supervisor Vinke that included digital photography and a Totally 80s Trivia Contest.  She stated that the Library bond measure died due to budget reductions and infrastructure needs and provided an update on MCLS’s plan to consolidate with South State and Santiago library systems.  She announced a Strategic Plan committee meeting on August 12, 2008 and a new Commission Chairperson orientation on August 22, 2008.  


Principal Librarian Theyer distributed fliers on upcoming events that include the last Movies in the Park on August 16 at La Romeria Park and Friday Morning Fever:  A Kiddie Dance Party! on September 12, 2008.  She advised that the Online Calendar of Events is launching in September 2008 and that all Departments are being trained and adding input.

9.
ORAL COMMUNICATIONS
9a.
Commissioner Gerber distributed bookmarks from ALA.

9b.
Commissioner Gerber announced an Open House at the Historical Society on September 14, 20048 and her author presentation of her book Farming in Torrance and the South Bay on September 24.

9c.
Commissioner Gerber announced that she has been appointed as volunteer chairperson of the Historical Society and a board member of the League of Women Voters.

9d.
Vice-Chairperson Grogan distributed newspaper articles about a volunteer library for Santa Clara and River Road area residents in Oregon and enforcement at Eugene, Oregon Public Library.
9e.
Vice-Chairperson Grogan stated that Los Angeles County Library was having its “fine free” week.

9f.
City Librarian Weiner announced that the Library was doing outreach at the City Health and Safety Fair on September 16, 2008 and the 16th Annual Health and Resource Fair on September 20, 2008.

9g.
City Librarian Weiner stated that she enjoyed “Seven Brides for Seven Brothers.”

9h.
City Librarian Weiner shared information about the Library booth at Miramar Park during the International Surf Festival.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the September 8, 2008 Library Commission meeting agenda were listed and include: financial literacy, main floor remodel update, branch shelving update, boomer grant update, ExxonMobil Open House, joint meeting with Friends and Foundation, joint meeting with City Council, Summer Reading Program, California Library Association conference, Library Commission budget, Friends, and Foundation.

11.
ADJOURNMENT


MOTION:  At 8:42 p.m., Commissioner Lang, with a second by Commissioner Wang, moved to adjourn the meeting to Monday, September 8, 2008 at the Katy Geissert Civic Center Library, at 7:00 p.m. and, hearing no objection, Vice-Chairperson Grogan so ordered.

Approved as Amended
September 8, 2008

s/   Sue Herbers, City Clerk  (lc)
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