June 12, 2006

MINUTES OF A REGULAR MEETING OF THE 

TORRANCE LIBRARY COMMISSION

1.
CALL TO ORDER



The Torrance Library Commission convened in a regular session at 7:08 p.m. on 

Monday, June 12, 2006 at the Katy Geissert Civic Center Library.

2.
ROLL CALL
Present:
Commissioners Botello, Chappell, Haig, Lang, and Chairperson Roberts*.

Absent:
Commissioners Grogan and Wang.

Also Present:
City Librarian Weiner and Audiovisual Supervisor Bieber.

MOTION:  Commissioner Lang moved to grant an excused absence to Commissioner Wang for the June 12, 2006 Library Commission meeting.  Commissioner Haig seconded the motion; a voice vote reflected unanimous approval.

*Vice-Chairperson Botello led the meeting until Chairperson Robert’s arrival at 7:42 p.m.

3.
FLAG SALUTE


Commissioner Lang led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING


MOTION:  Commissioner Chappell moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Haig seconded the motion; a voice vote reflected unanimous approval.


Vice-Chairperson Botello welcomed audience member Jackie Booth.

5.
APPROVAL OF MINUTES

5a.
MINUTES OF MAY 8, 2006


City Librarian Weiner noted the following correction to the meeting minutes:


Page 4, Item 6f, line 2:  “…the Better Together Conference she attended in April 2006…”


MOTION:  Commissioner Haig moved to approve the May 8, 2006 Library Commission meeting minutes as corrected.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Grogan, Wang, and Chairperson Roberts).

6.
NEW BUSINESS 
6a.
AUDIOVISUAL DEPARTMENT PROFILE


Audiovisual Supervisor Bieber provided an overview of the Audiovisual Department.  She reported that the monthly movie club was very popular and has hosted speakers on the anime/manga program as well as sound editing.  She discussed the enormous popularity of anime and manga with youth and adults, and distributed examples of the books and DVDs.  


She reported that the Library would be presenting human interest stories from the PBS film series “Point of View” this summer.  She stated that the new disc cleaner that buffs CDs and DVDs was an excellent investment and that she was applying for a grant with Friends of the Torrance Library for a new projector, screen, and speakers for the branch libraries.


She stated that the Library was investigating downloadable audio books and provided a comparison of Overdrive and Net Library systems.  


*Commissioner Roberts arrived at 7:42 p.m.


Audiovisual Supervisor Bieber reported that last week the Library began sharing an additional page with Support Services and noted that the department had 16,099 audiovisual items circulated last month.


City Librarian Weiner commended Audiovisual Supervisor Bieber for her enthusiasm and expertise as well as Friends of the Torrance Library for their assistance in expanding the international film collection.

6b.
TREE MEMORIAL IN RECOGNITION OF FORMER LIBRARY 
COMMISSIONER PEGGY BASILE


City Librarian Weiner offered to contact Environmental Services Administrator Cessna, Community Development Department, for more details regarding the proposal and would report back at the August Commission meeting.

6c.
EMERGENCY PREPAREDNESS – LIBRARY’S ROLE IN CITY DISASTER 
PLAN


Chairperson Roberts noted that the May 2006 Torrance Disaster Council letter to City Council, the City of Torrance Area Disaster Centers flier, and the current Disaster Service Worker registration form were attached in the agenda material.  


City Librarian Weiner noted that the City was interested in attracting residents with specific skills such as translators or people with medical or veterinary backgrounds.  

7c.
CAPITAL PROJECTS UPDATE
7c.1
ELECTRICAL ISSUES AT VARIOUS LIBRARIES


This item was considered out of order.


City Librarian Weiner reported that the capital budget has not been finalized by City Council, and that the General Services Department was asked to prioritize the electrical needs at the branches higher than it had been.  She advised that the General Services Department was assuming all responsibility for the upgrades and that Facilities Services Manager Landis is aware that Southeast branch takes highest priority.

7.
UNFINISHED BUSINESS

7a.
FINAL DETAILS FOR JUNE 14 PART-TIME EMPLOYEE RECOGNITION 
EVENT


Commissioner Lang distributed a pre-event briefing and briefly discussed the catering, decorations, and set up, noting that the event would be a little more expensive than last year.  She circulated biographical information on the four honorees:  Jeff Lambert, Evan Coates, Judy Tesch, and Juey-Ching Chang. 

7b.
JULY 10 JOINT MEETING WITH PARKS & RECREATION COMMISSION


Commissioner Botello distributed and reviewed a draft agenda.  Additions were suggested. 


City Librarian Weiner offered to have the agenda reformatted and forwarded to Recreation Services Administrator Jones for information and distribution.

7c.
CAPITAL PROJECTS UPDATE

Previously discussed.


The Commission was in recess from 8:22 to 8:42 p.m.

7d.
PROPOSITION 81 UPDATE


Commissioners and staff briefly discussed reasons why Proposition 81 failed to pass on the June 6, 2006 ballot, noting that it overwhelmingly passed in Los Angeles County.


City Manager Weiner advised that the City was still looking at options to fund the North Torrance Library and McMaster Park redevelopment project.  
8.
STANDING COMMISSION COMMITTEE REPORTS

8a.
TORRANCE PUBLIC LIBRARY FOUNDATION


City Manager Weiner reported that the major topic of discussion at the last meeting was debriefing on the April 22, 2006 fundraising event, noting that enough money was raised to cover the cost of the Southeast branch homework center.


She reported that the Foundation Chairperson, Barbara Lancaster, resigned at the meeting, and that the Foundation is planningindicated their willingness to plan another fundraising event. The next meeting is scheduled for July 19, 2006 at 12:00 noon.

8b.
MCLS SYSTEM ADVISORY BOARD 


City Librarian Weiner reported that the structure and future of Metropolitan Cooperative Library System (MCLS) was discussed at the last meeting.  She advised that separating the System Advisory Board and regular MCLS business meetings was being considered.  She stated that Proposition 81, Legislative Day in Sacramento, and Legislative Day in Washington D.C. were also discussed.


Chairperson Roberts noted that a new MCLS System Advisory Board representative and alternate would need to be appointed at the August Library Commission meeting because she has been termed out.

9.
MONTHLY DEPARTMENT REPORT


City Librarian Weiner reported that staff experienced ergonomic problems when the Katy Geissert Library’s circulation desk was reconfigured, but that a new counter system was recently installed to resolve the problem.


She reported that there was good attendance at the June 10, 2006 Old Torrance lecture.


She discussed Library staffing changes, noting that they are recruiting for the two vacant Senior Librarian positions.  

10.
ORALS

10a.
Commissioner Lang initiated a brief discussion on the closure of J.H. Hull Middle School at the end of 2006-07 and potential impacts on the Southeast Branch Library.  She circulated a letter dated June 8, 2006 from Principal Andrew Heughins.  

10b.
Commissioner Haig requested an excused absence for the July Commission meeting.

10c.
Friends Vice-President Covey reported that the annual meeting would be on June 27, 2006, noting that Al Martinez would be speaking and new officers elected.  She announced the next paperback book sale on July 22, 2006.

10d.
City Librarian Weiner announced that Friends has made $105,843 this fiscal year.

10e.
City Librarian Weiner reported that the Library was preparing to join the OCLC data base, noting that it will greatly increase interlibrary loan requests.

10f.
Chairperson Roberts stated that she will be participating in the Youth Council selection process on June 14, 2006.

10g.
Commissioner Chappell invited Commissioners to attend the graduation at the Switzer Learning Center on June 23, 2006.

11.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING


Items for the August 2006 Library Commission meeting agenda were discussed.  

12.
ADJOURNMENT


MOTION:  At 9:25 p.m., Commissioner Botello moved to adjourn the meeting to a joint meeting with the Parks and Recreation Commission on July 10, 2006 at 7:00 p.m. at the Katy Geissert Civic Center Library.  Commissioner Lang seconded the motion and, hearing no objection, Chairperson Roberts so ordered.

Approved as Amended

August 14, 2006

Sue Herbers, City Clerk    (lc)
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