            April 13, 2009

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:05 p.m. on Monday, April 13, 2009 at Katy Geissert Civic Center Library. 

2.
ROLL CALL

Present:
Commissioners Chappell, Ross, Sheldon, Stapleton, Wermers*, and Chairperson Haig.


Absent:

Commissioner Gerber.
Also Present:

City Librarian Weiner, Principal Librarian Theyer, and




Reference Librarian George.

*Commissioner Wermers arrived at 7:12 p.m.


Commissioner Stapleton read correspondence from Commissioner Gerber who is recovering from surgery.


MOTION:  Commissioner Stapleton moved to grant an excused absence to Commissioner Gerber for the April 13, 2009 Commission meeting.  Commissioner Ross seconded the motion; a voice vote reflected unanimous approval.


MOTION:  Commissioner Chappell moved to grant an excused absence to Commissioner Stapleton for the May 11, 2009 Commission meeting.  Commissioner Sheldon seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Gerber).

3.
FLAG SALUTE

Commissioner Chappell led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
MINUTES OF MARCH 9, 2009

Commissioner Sheldon requested that the following be added to 9c., page 6:  “He commended Reference Services Supervisor Dana Vinke for the Project Renewment program and Administrative Secretary Maria Cesca for her work managing Words on Wheels.”

MOTION:  Commissioner Ross moved for the approval of the March 9, 2009 meeting minutes as amended.  Commissioner Stapleton seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Gerber).

5.
NEW BUSINESS

5a.
FRIENDS OF THE TORRANCE LIBRARY REPORT
Principal Librarian Theyer reported that Secretary Covey could not be here tonight because she is recovering from a broken arm.  She distributed the spring Newsletter of the Friends, Torrance Library Times, announced a hardback book sale on April 17-18, 2009 at Katy Geissert, and reported $2,853 in net Internet sales in March 2009.

5b.
YOUTH COUNCIL REPORT

Youth Council member Brad Moylan, South High School, reported that the April 4, 2009 Pancake Breakfast at the Attic was so successful that they ran out of food.  He reported that the Beat the Odds Scholarship Committee selected six scholarship winners and expressed appreciation to Commissioner Ross for his participation.  He invited Commissioners to attend the scholarship banquet on May 7, 2009 at the ATTIC.


Commissioners and staff congratulated Brad on his acceptance to Stanford University.

5c.
LIBRARY DIGITIZING PROJECT

Reference Librarian Michael George provided a presentation on the Library digitizing project to preserve 71 rolls of microfilm of Torrance Herald from 1914 to 1970 as well as copies of Torrance Press in an effort to conserve City heritage.  He provided background and expressed appreciation to Torrance Historical Society, Friends, and City Council for providing $60,000 for the digitizing project.  He stated that they are also digitizing and making available City directories.

He stated that scanning will be complete in approximately 30 days and processed through an optical character reader to enable archives to be accessed online.  He noted that necessary presentation software was developed by the Library and is hopeful that the CIT Department will be able to put together a search engine.  He was pleased to announce that the project is currently under-budget and that Torrance Library will be the only library in the South Bay to have over 100 years of hometown newspapers online.  

City Librarian Weiner noted that the project will assist staff with frequent requests for local history and obituaries.

5d.
JOINT MEETING WITH CITY COUNCIL DEBRIEFING

Commissioners discussed how attentive and supportive City Council members were at the March 24, 2009 joint meeting of the Library and City Council.


Responding to Commissioner Ross’s inquiry, City Librarian Weiner advised that the Library will recommend funding for Live Homework Help in the budget it submits.


Commissioner Stapleton noted that Chairperson Haig was asked to describe Live Homework Help at the April 7, 2009 City Council meeting.


Principal Librarian Theyer stated that in conducting researching she found that libraries with corporate sponsorship have not had problems and that most are funded by foundations.

5e.
SPRING CALTAC WORKSHOP DEBRIEFING

Commissioner Stapleton stated that the March 14, 2009 CALTAC Southern Workshop was outstanding and Commissioner Chappell noted that presentations by Joan Frye-Williams and Acting State Librarian Stacy Aldrich were excellent.


Commissioner Sheldon initiated a brief discussion centered on e-book readers that are currently available and how the Library may utilize them in the future.

5f.
BRANCH LIBRARY VISITS


Principal Librarian Theyer presented a schedule for Commission meetings at refurbished branch libraries:  Southeast – August 2009, El Retiro – September 2009, Katy Geissert – October and November 2009, Henderson – January 2010, Katy Geissert – February 2010, Walteria – March 2010, Katy Geissert – April and May 2010, and North Torrance – June 2010.  


MOTION:  Commissioner Wermers moved to approve the Branch Library Visit schedule as presented.  Commissioner Sheldon seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Gerber).

5g.
CITY OF TORRANCE COMMISSIONER GUIDE 2009

City Librarian Weiner distributed 2009 City of Torrance Commissioner Guides.

6.
UNFINISHED BUSINESS
6a.
FINANCIAL LITERACY PROGRAM - MAY 6
  
Chairperson Haig distributed fliers for “Making Sense of Investing” with Michael Goguen, Financial Advisor with Edward Jones, prepared by Reference Services Supervisor Vinke and sponsored by the Library Commission.  


Responding to a concern raised by Commissioner Ross at the last Commission meeting, City Librarian Weiner relayed the City Attorney’s Office’s comment that the presenter’s logo could be on his slides.  She stated that evaluation forms will be given out at the event to determine if there is interest in additional financial literacy programs.

6b.
ANNUAL PART-TIME EMPLOYEE RECOGNITION EVENT – JUNE 27

It was decided that Commissioner Gerber should serve as a consultant for the part-time employee recognition event as there are already three members on the subcommittee.


Chairperson Haig stated that he would contact former Commissioner Lang for guidance in planning the event and would begin obtaining catering estimates.

6b.1
INVITATION

Commissioner Stapleton volunteered to prepare the invitation for the recognition event and it was noted that there would be approximately 50 attendees.

6b.2
HONOREES

City Librarian Weiner stated that 12 individuals will be honored at the recognition event and that supervisors would prepare biographical information for Commissioners to read when they present awards.

6c.
WATER CONSERVATION PROGRAM – JUNE 27

Commissioner Stapleton reported that the subcommittee met with Reference Services Supervisor Vinke on April 7, 2009 and distributed a draft flier for the program. She noted that co-sponsorship with the Water Commission and Environmental Quality and Energy Conservation Commission is being considered at their next Commission meetings.  She stated that the film “The American Southwest: Are We Running Dry?” will be presented and that there will be a speaker from Metropolitan Water District. 


City Librarian Weiner stated that the State Library will be providing background materials for distribution at the event.


Commissioner Sheldon commended Reference Services Supervisor Vinke for the good job he is doing.

7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION 

Commissioner Wermers reported that the next Foundation meeting is April 20, 2009.


City Librarian Weiner reported that Ken Jackson from ExxonMobil is a new board member.

7b.
TUSD EDUCATIONAL COUNCIL OF TORRANCE (ECT)

Commissioner Stapleton reported that she will be unable to attend the April 20, 2009 ECT meeting and Commissioner Wermers offered to go in her place.

7c.
MCLS SYSTEM ADVISORY BOARD

Commissioner Sheldon reported that the next meeting is scheduled for May 28, 2009 in the City of Alhambra.

8.
MONTHLY DEPARTMENT REPORT
8a.
BRANCH LIBRARY REFURBISHMENT UPDATE

Principal Librarian Theyer reported that Southeast branch opened this morning on schedule and that everything is up and running.  She stated that several windows were replaced and graffiti film added and that wireless Internet access will be available in approximately two weeks once a provider is determined.  

8a.1
SOUTHEAST LIBRARY OPEN HOUSE - APRIL 23 


Staff encouraged Commissioners to attend the Southeast Library open house on April 23, 2009 from 3:00 to 5:00 p.m.

8a.2
EL RETIRO CLOSURE BEGINS APRIL 27

Principal Librarian Theyer reported that El Retiro branch is scheduled to close on April 27, 2009 and that Summer Reading Program participants are being directed to Walteria branch.


Commissioner Ross suggested boarding up the windows to prevent graffiti.

8b.
TORRANCE PUBLIC LIBRARY LINK PROJECT UPDATE

Principal Librarian Theyer reported that the volunteer committee has been very active with LINK, the Lifelong Information Networks and Knowledge grant project.  She distributed incentives and fliers for the May 2, 2009 Travel Fair and May 30, 2009 Health and Fitness Fair.  She reported that the Library has received a one-year subscription to the online Volunteer Match system and will begin posting volunteer opportunities.  She stated that there will be a professionally designed flier and that the new logo has been developed.


City Librarian Weiner stated that there will be a separate section for baby boomers on the Library’s website and that the new blog, LinkLogs, is available at www.wordpress.com.

8c.
OTHER
8c.1
City Librarian Weiner distributed a March 2, 2009 NPR article “What’s New at the Library? Financial Advise.” 

8c.2
City Librarian Weiner announced the Los Angeles Times Festival of the Books at U.C.L.A. on April 25-26, 2009.

9.
ORAL COMMUNICATIONS
9a.
Commissioner Wermers announced Library Workers Day on April 14, 2009.

9b.
Commissioner Wermers stated that he attended two joint City Council and Torrance Unified School District board meetings.  He expressed interest in taking the lead as a Library Commissioner in building a bridge between the Library and School District.


City Librarian Weiner advised that homework help is the primary way that the Library touches the School District and offered to provide additional information.

9b.
Commissioner Ross apologized for mispronouncing Friends Secretary Teresa Covey’s name during the March 24, 2009 joint meeting with City Council.

9c.
Chairperson Haig stated that he, Commissioners Gerber, Stapleton, and Sheldon received the National Library Week Proclamation at the April 7, 2009 City Council meeting.

9d.
Chairperson Haig stated that Assemblyman Lieu is excited about the upcoming Library program on financial literacy and hopes to meet with him at CLA Legislative Day.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the May 11, 2009 Library Commission meeting agenda were listed and include: Friends, Youth Council, Foundation, ECT, MCLS, financial literacy program debriefing, branch library visit schedule, CLA Legislative Day, budget and hearing dates, branch refurbishment update, LINK project update, election of new officers, water conservation program, part-time staff recognition, Southeast branch reopening, and Library Annual Report.

11.
ADJOURNMENT


MOTION:  At 9:01 p.m., Commissioner Stapleton moved to adjourn the meeting to Tuesday, May 11, 2009 at the Katy Geissert Civic Center Library, at 7:00 p.m.  Commissioner Wermers seconded the motion and, hearing no objection, Chairperson Haig so ordered.  

Approved as Submitted
May 11, 2009

s/  Sue Herbers, City Clerk  (lc)
Deborah Schaffer

Library Commission

Recording Secretary 
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