March 10, 2008

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:04 p.m. on Monday, March 10, 2008 at the El Retiro Library. 

2.
ROLL CALL

Present:
Commissioners Gerber, Grogan, Haig, and 

Chairperson Chappell.


Absent:

Commissioners Botello, Lang, and Wang.
Also Present:

City Librarian Weiner, Principal Librarian Theyer, 

Supervising Librarian Chen, and

Youth Services Librarian Spradlin.

MOTION:  Commissioner Haig moved to grant excused absences to Commissioners Botello, Lang, and Wang for the March 10, 2008 Library Commission meeting.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE

Commissioner Haig led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
MINUTES OF 
FEBRUARY 11, 2008

MOTION:  Commissioner Grogan moved to approve the February 11, 2008 meeting minutes as submitted.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Botello, Lang, and Wang).

5.
NEW BUSINESS
5a.
YOUTH COUNCIL REPORT

City Librarian Weiner shared information about Youth Council member Dustin Tygret’s project to take letters to Sacramento on March 10, 2008 on behalf of Torrance Unified School District to protest education budget cuts. 

5b.
FRIENDS OF THE TORRANCE LIBRARY REPORT


Membership Chairperson Covey announced a hardback book sale on April 1718 -1819, 2008 and reported that Friends made $4,600 through Internet sales last month.  She mentioned that there is a new book drop for donated items in Katy Geissert Civic Center’s lobby.


City Librarian Weiner expressed appreciation to Friends for agreeing to fund refreshments for the Baby Boomer grant focus groups as well as extending Saturday “musical mornings” programming for young children.

5c.
EL RETIRO LIBRARY BRANCH REPORT

Youth Services Librarian Spradlin provided an update on the branch shelving project, youth collections, programming, and school relations.  He distributed a plan of the new layout for El Retiro Library that is scheduled for November or December 2008.  He described the rearrangement of collections, weeding, and collection maintenance in anticipation of the project, adding that the new configuration will allow wall space and a young adult section.  He discussed the 2007 Summer Reading Program that resulted in a 45% increase in number of books read and the addition of a six-week toddler time. He provided information about the Writing Partners program and monthly programs that have included Chinese New Year, Amelia Bedelia, Saint Patrick’s Day, Halloween and Thanksgiving story craft, Snowed in at the Library, and dinosaurs.  Upcoming programs include Seussapalooza! on March 26, Wildlife on Wheels, Hands Across the Pacific, and the 2008 Summer Reading Program “Catch the Reading Bug!”  He reported on Library outreach that includes class visits, Read Across America, school Open Houses, and Family Literacy Night.


In response to Chairperson Chappell’s inquiry, he stated that the branch provides service to Seaside Elementary, Riviera Elementary, South High School, Riviera Hall Lutheran, Tulita Elementary in Redondo Beach, St. Lawrence Martyr, and Richardson.  

Supervising Librarian Chen welcomed Commissioners and provided an update of branch activities since the Commission’s last visit.  She reported that El Retiro Library is in a well-established neighborhood with a stable clientele, is tucked away, ADA compliant, and has a newly remodeled kitchen.  She discussed staffing changes and training sessions as well as the branch’s relationship with the Garden Club, Hollywood Riviera Homeowners Association, and Hollywood Riviera Sportsman’s Club.  She stated that staff is busy weeding collections in preparation for the branch shelving project and that adult and juvenile non-fiction will be separated when they move back in.  She noted that highest circulation is adult fiction, travel, DVDs, home improvement, and cookbooks.

City Librarian Weiner added that Supervising Librarian Chen coordinates all Asian language collection development for the entire Library system.  

Supervising Librarian Chen reported that programming that is selected is family-oriented and literature-based and includes a monthly adult book discussion group. Some of the programs have been Planting a Basket, American Red Cross, and Pirate Month, and future programming includes Polite is Right and ribbon lei making.  She concluded her presentation with a wish list that includes a new circulation counter, WiFi, interior painting, more personal computers for staff, paving of the alley, and expansion of the children’s area. 

Responding to Commissioner Haig’s inquiry, staff explained that WiFi could not be installed until there are electrical upgrades and a laptop user seating area.

5d.
NATIONAL LIBRARY WEEK APRIL 13-19, 2008


Referring to page 15 in the agenda packets, City Librarian Weiner reported that the theme for the 50th Anniversary of National Library Week is “Join the Circle of Knowledge at Your Library” and that the Honorary Chair will be Julie Andrews.  Commissioner Gerber and Chairperson Chappell indicated that they would attend the April 8, 2008 City Council meeting to accept the Proclamation.


She distributed fliers announcing “Celebrate National Library Week with the Library Fairy” at Henderson Library on April 17, 2008.
5e.
LIBRARY CONSTRUCTION BOND BILL


City Librarian Weiner reported that Senator Joe Simitian has introduced a new bill for the 2008 session that would provide $4 billion for library construction, noting that North Torrance branch is still a high priority.  

5f.
‘I LOVE LIBRARIES’ ADVOCACY INSTITUTE / CONFERENCE
City Librarian Weiner announced the American Library Association Conference on June 27-July 2, 2008 at the Anaheim Convention Center.  She distributed information about a special discounted package for library advocates and stated that it was possible to visits exhibits only for $25.

MOTION:  Commissioner Gerber moved to approve expenditure from the Commission budget for the “I Love Libraries” discounted package to send one Commissioner to the American Library Association Conference on June 27-July 2, 2008 in the City of Anaheim.  Commissioner Haig seconded the motion; a voice vote reflected unanimous approval (absent Commissioners Botello, Lang, and Wang).

6.
UNFINISHED BUSINESS
6a.
LIBRARY PART-TIME EMPLOYEE RECOGNITION EVENT JUNE 25

Commissioner Gerber stated that she and Commissioner Lang were in the process of a making catering selection and contacting coffee houses for donations.

6b
BRANCH SHELVING UPDATE


Principal Librarian Theyer reported that staff was meeting with the designer on March 12, 2008 to present final drafts and discuss choice of carpeting and end panels.  She stated that next steps are carpet installation going out for bid, the movers’ walk, and moving into mobile minis in the parking lots.  She advised that each branch will be closed for approximately two months and that Southeast Library is tentatively scheduled for August or September 2008.  She noted that all other branches would remain open full service when any one branch is closed and that staff has also put in requests for new kitchenettes and circulation desks at branches.


6c.
BOOMER GRANT UPDATE


Principal Librarian Theyer reported that the Library has received over 700 completed surveys, 400 of which are from baby boomers.  She distributed survey results from responses via the web page.  She stated that the next step was to schedule focus groups and to finish compiling census data, adding that the deadline for the community assessment has been extended to May 2, 2008 and that grant applications are due by June 27, 2008.  

6d.
FINANCIAL LITERACY

Commissioner Haig reported that he is waiting for a response from Assemblyman Lieu’s office.


City Librarian Weiner noted that a program about financial literacy was presented at five Torrance middle schools.  

6e.
JOINT MEETING WITH FRIENDS AND FOUNDATION

City Librarian Weiner reported that both Friends and the Foundation seemed interested in having a joint meeting with the Library Commission.  She suggested that the Commission take the lead in scheduling it in summer or fall on the third Wednesday of the month. 

Commissioners Gerber and Haig volunteered to serve on a subcommittee to plan the event and to develop an agenda.

6f.
JOINT PROGRAM WITH ENVIRONMENTAL QUALITY & ENERGY CONSERVATION COMMISSION

Commissioner Gerber reported that the screening of “Who Killed the Electric Car?” is scheduled for June 21, 2008 in the afternoon and that she would continue to work with Commissioner Watson and Reference Services Supervisor Vinke to plan the event.

6g.
LIBRARY PLAN OF SERVICE

City Librarian Weiner reported that the Library has been reviewing the existing Plan of Service and that updates are being made in the areas of Youth Services, Outreach Services, Reference Services, and Administrative Services.

7.
STANDING COMMISSION COMMITTEE REPORTS 

7a.
TORRANCE PUBLIC LIBRARY FOUNDATION FEBRUARY BOARD MEETING

Commissioner Haig stated that he was unable to attend the February 20, 2008 Foundation board meeting.


City Librarian Weiner announced that President Paul Briggs is moving out of the State and that he was trying to find a replacement to the board from Exxon/Mobil.  She reported that the Public Relations committee distributed the new brochure and that they are planning a special event such as an author lecture for the spring.

7b.
TUSD ECT


Commissioner Grogan stated that she was unable to attend this month.

Principal Librarian Theyer mentioned that 80 Torrance Unified School District teachers are being laid off.

8.
MONTHLY DEPARTMENT REPORT

City Librarian Weiner discussed the mid-year budget review last week, noting that Finance Director Tsao was “cautiously optimistic” about the budget this fiscal year.  She reported that items on the Capital Project list prepared by Community Services Department include McMaster Park/North Torrance Library project, Branch Shelving Project, Branch WiFi and WAN, kitchen upgrades and new circulation desks, downloadable database subscriptions, offsite Library collections, and a portable computer lab in an upgraded Library meeting room.

Principal Librarian Theyer provided further information about offsite Library deposit collections for after school programs and Words on Wheels.  She mentioned that Leadership Torrance was hoping to raise funds to develop a mini mobile Library. 

City Librarian Weiner reported that there would be a Library Page exam on March 11, 2008 and that there were five opening.

Referring to the First Floor remodel at Katy Geissert, she stated that plans are back and that the project can go out to bid soon.

City Librarian Weiner briefly discussed the Cultural Arts Commission and City Council joint meeting.

She informed the Commission that there was a purse snatching at Katy Geissert and that it has been learned that Redondo Beach and Palos Verdes libraries have had similar incidents recently. 

9.
ORAL COMMUNICATIONS
9a.
Commissioner Haig relayed Commissioner Wang’s observation that she found staff to be very helpful on a recent Sunday visit.

9b.
Commissioner Haig stated that he enjoyed participating in Read Across America at his son’s elementary school.

9c
Commissioner Grogan shared information about an article in the March 2008 University of Virginia’s Arts and Sciences by Librarian Karin Wittenborg.

9d.
City Librarian Weiner distributed “Keeping Your Child Safe Online:  Straight Talk for Parents” on April 2, 2008 at Katy Geissert.
10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the April 14, 2008 Library Commission meeting agenda were listed and include: Baby Boomer survey results, Part-time Staff Recognition event, branch shelving update, financial literacy, CALTAC Workshop debriefing, joint meeting with Friends and Foundation, joint film presentation, Youth Council, TUSD ECT, and Torrance Public Library Foundation.

11.
ADJOURNMENT


MOTION:  At 9:37 p.m., Commissioner Gerber, with a second by Commissioner Grogan, moved to adjourn the meeting to Monday, April 14, 2008 at Walteria Library, 3815 West 242nd Street, at 7:00 p.m. and, hearing no objection, Chairperson Chappell so ordered.

Approved as Amended

April 14, 2008

s/   Sue Herbers, City Clerk    (lc)
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