      February 9, 2009

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:03 p.m. on Monday, February 9, 2009 at Katy Geissert Civic Center Library. 

2.
ROLL CALL

Present:
Commissioners Chappell*, Gerber, Ross, Sheldon, Stapleton, Wermers, and Chairperson Haig.


Absent:

None.
Also Present:

City Librarian Weiner and Principal Librarian Theyer.
*Commissioner Chappell arrived at 7:12 p.m.

3.
FLAG SALUTE

Commissioner Gerber led the Pledge of Allegiance.

4.
APPROVAL OF MINUTES

4a.
DECEMBER 8, 2008


Commissioner Sheldon offered the following correction to the December 8, 2008 meeting minutes:  Page 4, Item 5e, line 2:  “Principal Librarian Theyer announced the Bunka Sai Japanese Cultural Festival on April 18-19, 2009….”


MOTION:  Commissioner Gerber moved for the approval of the December 8, 2008 minutes as corrected.  Commissioner Ross seconded the motion; a voice vote reflected unanimous approval.

5b.
JANUARY 12, 2009
MOTION:  Commissioner Gerber moved for the approval of the January 12, 2009 minutes as submitted.  Commissioner Ross seconded the motion; a voice vote reflected unanimous approval.

5.
NEW BUSINESS
5a.
WELCOME AND INTRODUCTIONS

5a.1
NEW LIBRARY COMMISSIONERS HARRY ROSS, JIM SHELDON, FLO STAPLETON, AND MICHAEL WERMERS

Commissioners took turns introducing themselves and shared their backgrounds and interests.

5b.
CALTAC

5b.1
MEMBERSHIP

City Librarian Weiner explained the purpose of California Association of Library Trustees and Commissioners (CALTAC), distributed brochures, and encouraged new Commissioners to become members.  She mentioned that she has ordered copies of Trustee Tool Kit for Library Leadership for new Commissioners.


MOTION:  Commissioner Stapleton moved to authorize funding for new Commissioners to become members of CALTAC.  Commissioner Ross seconded the motion; a voice vote reflected unanimous approval.

5b.2
WORKSHOP SATURDAY, MARCH 14, 2009

City Librarian Weiner shared information about speakers and workshops planned for the Spring CALTAC meeting at Katy Geissert Civic Center Library on March 14, 2009 and encouraged all Commissioners to attend the event.


MOTION:  Commissioner Sheldon moved to appropriate funds to register all Commissioners to attend the Spring CALTAC meeting hosted by Katy Geissert Civic Center Library on March 14, 2009.  Commissioner Stapleton seconded the motion; a voice vote reflected unanimous approval.
5c.
FRIENDS OF THE TORRANCE LIBRARY REPORT

City Librarian Weiner reported that the January 17, 2009  paperback book sale at Katy Geissert Civic Center Library was successful as well as Friends’ ongoing Internet book sales.

5d.
YOUTH COUNCIL REPORT

The Commission welcomed Youth Council members Dhaval Dixit from Torrance High School, Shreyasi Ghosh from West High School, and Brad Moylan from South High School.  Brad Moyland explained what the Youth Council does, its partnership with the Library Commission, and discussed upcoming events that include the February 24 Youth Forum debates, March 5 ASB Bowl, April 4 Pancake Breakfast, and Beat the Odds scholarship program in May.


City Librarian Weiner thanked Brad for attending ‘Day in the District.’


Principal Librarian Theyer announced that Torrance High School recently won the Los Angeles County academic decathlon.

5e.
CLA ‘DAY IN THE DISTRICT’ DEBRIEFING

City Librarian Weiner reported that she, Commissioner Gerber, and Youth Council member Brad Moylan attended ‘Day in the District’ on January 30, 2009.

Commissioner Gerber reported that they had the opportunity to discuss CLA talking points, the importance of school libraries, the State budget, access to broadband capability, and funding for grant programs with Chief Sharon Weissman from State Senator Oropeza’s office.  It was noted that Torrance was the only Library system represented by a Commissioner and a member of the public.


City Librarian Weiner stated that she, former Commissioner Lang, and Brad Moylan visited with a representative from Assemblyman Lieu’s office on February 6, 2009 and also discussed financial literacy legislation.

5f.
CLA LEGISLATIVE DAY

Chairperson Haig stated that he plans to attend California Library Association (CLA) Legislative Day in the City of Sacramento on April 15, 2009.  Commissioners Chappell and Gerber stated that they were unable to attend this year and there was a brief discussion about the possibility of one of the new Commissioners attending. 


MOTION:  Commissioner Chappell moved to approve Chairperson Haig and an alternate to attend California Library Association (CLA) Legislative Day in the City of Sacramento on April 15, 2009 with funds not to exceed $400 per individual.  Commissioner Wermers seconded the motion; a voice vote reflected unanimous approval. 

5g.
CIVIC CENTER LIBRARY MAIN LEVEL GRAND OPENING EVENT DEBRIEFING


Chairperson Haig stated that he enjoyed leading the Pledge of Allegiance as well as speeches by City Librarian Weiner and Councilmember Brewer at the February 5, 2009 grand opening event.



City Librarian Weiner noted that all Councilmembers attended the grand opening and expressed appreciation to Commissioners Sheldon and Stapleton for participating.


5h.
WATER CONSERVATION PROGRAM

City Librarian Weiner noted that a January 21, 2009 letter from the State Librarian was included in agenda packets encouraging libraries across the State to hold community forums on California’s water program.  She stated that Reference Services Supervisor Vinke was already planning a water conservation program in June 2009 that will include a speaker from Metropolitan Water District.  She asked if the Library Commission would be interested in inviting the Environmental Quality and Energy Conservation Commission as well as the Water Commission to participate in co-sponsoring the event.  


Commissioners Gerber, Sheldon and Stapleton volunteered to serve on a subcommittee to help plan the program.


MOTION:  Commissioner Wermers moved to direct staff to approach the Environmental Quality and Energy Conservation Commission and the Water Commission regarding co-sponsorship of a water conservation program in June 2009.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval.


The Commission was in recess from 8:22 p.m. to 8:35 p.m.

5i.
2009 PART-TIME STAFF RECOGNITION EVENT

Chairperson Haig described the annual Commission-sponsored part-time staff recognition event and City Librarian Weiner offered to check availability of the Katy Geissert meeting room on a Wednesday morning in June 2009.  It was decided that a subcommittee would be selected at the March 2009 Commission meeting to plan the event.

5j.
ELECTIONS
5j.1
COMMISSION VICE-CHAIRPERSON

Chairperson Haig advised that with Commissioner Grogan’s resignation the Commission needed to elect a new Vice-Chairperson and that selection was typically a rotating position based on seniority.


MOTION:  Commissioner Ross moved to elect Commissioner Gerber as Vice-Chairperson of the Library Commission.  Commissioner Chappell seconded the motion; a voice vote reflected unanimous approval.

5j.2
COMMISSION CHAIRPERSON –  MAY 2009

City Librarian Weiner advised that the Mayor would like to have Chairpersons of Commissions attend orientations before taking over their Commissions each year in July.  She recommended that election of the Library Commission Chairperson take place in May 2009 prior to the orientation scheduled for June or July 2009.

5j.3
STANDING COMMITTEE ASSIGNMENTS


City Librarian Weiner described Torrance Public Library Foundation, Torrance Unified School District Educational Council of Torrance (ECT), and Metropolitan Cooperative Library System’s System Advisory Board (SAB) and responsibilities of Commission representatives.


MOTION:  Commissioner Gerber, seconded by Commissioner Sheldon, moved to select Commissioner Wermers to serve as liaison between the Library Commission and Torrance Public Library Foundation; a voice vote reflected unanimous approval.


MOTION:  Commissioner Sheldon moved to appoint Commissioner Stapleton as Educational Council of Torrance (ECT) representative from the Library Commission.  Commissioner Ross seconded the motion; a voice vote reflected unanimous approval.


Selection of a MCLS System Advisory Board representative was deferred to the March 9, 2009 Library Commission meeting.

6.
UNFINISHED BUSINESS
6a.
FINANCIAL LITERACY PROGRAM UPDATE
  Chairperson Haig reported that Michael Goguen, Financial Advisor with Edward Jones, and Reference Services Supervisor Vinke were preparing a Commission-sponsored program on financial literacy in April 2009 when the Katy Geissert meeting room becomes available.  It was clarified that Commissioner Chappell and Chairperson Haig are on the subcommittee to plan the event.

6b.
JOINT MEETING WITH CITY COUNCIL - MARCH 24, 2009
6b.1
PREVIOUS JOINT MEETING AGENDA
City Librarian Weiner noted that copies of the November 20, 2007 agenda for the joint meeting of City Council and Library Commission were included in agenda packets.  

MOTION:  Commissioner Gerber moved to approve a budget of not-to-exceed $800 for the March 24, 2009 joint meeting of the Library Commission and City Council.  Commissioner Stapleton seconded the motion; a voice vote reflected unanimous approval.

6b.2
FINALIZE AGENDA
Commissioners and staff discussed possible agenda topics for the March 24, 2009 joint meeting that include Sunday service statistics, a Live Homework Help demonstration, progress report on LINK project, update on the branch project refurbishment and Civic Center main level remodel, and presentations by Friends and Foundation.  Discussion centered on funding, usage, and competitors of Live Homework Help and the possibility of having high school and middle school students provide testimonials at the meeting.  Subcommittee members Commissioners Chappell, Gerber, and Haig indicated that they would work with staff to finalize the agenda.
7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION 

City Librarian Weiner reported that the January 21, 2009 Foundation meeting was a short business meeting to finalize its newsletter and website.


The next Torrance Public Library Foundation meeting is February 18, 2009 at 11:30 a.m.

7b.
TUSD EDUCATIONAL COUNCIL OF TORRANCE (ECT)

City Librarian Weiner reported that Gail van Vranken attended the last ECT meeting and that the state of Torrance Unified School District was discussed.  Commissioner Wermers added additional information regarding high school stadiums and graduation ceremonies planned for the Home Depot Center.

7c.
MCLS SYSTEM ADVISORY BOARD

City Librarian Weiner reported that she attended the last Metropolitan Cooperative Library System (MCLS) meeting and that the financial state of MCLS and legislative updates were discussed.

8.
MONTHLY DEPARTMENT REPORT
8a.
BRANCH LIBRARY REFURBISHMENT UPDATE

Principal Librarian Theyer distributed and discussed talking points for Commissioners to use when talking to the public.  She reported that refurbishment of Southeast branch is ahead of schedule, electrical upgrades are near completion, an open house is being planned, and offered to give Commissioners a tour of the facility.  She noted that El Retiro branch is still scheduled to close at the end of April 2009 and distributed handouts that are being given out to El Retiro branch patrons.


City Librarian Weiner was pleased to announce that Friends approved funding for new circulation desks for the branch libraries.

8b.
TORRANCE PUBLIC LIBRARY LINK PROJECT UPDATE

Principal Librarian Theyer explained LINK, the Lifelong Information Networks and Knowledge grant project, to new Commissioners.  She reported that the Library would be the first division of any City department to begin podcasting and blogging.  She stated that they are retooling volunteer opportunities and are hosting a Travel Fair as well as a Health and Fitness Fair in May 2009.  


City Librarian Weiner reported that there has been discussion about taking libraries and community centers out of the Federal Economic Stimulus Package and encouraged Commissioners to contact legislative representatives.

She advised that the Consumer Product Safety Improvement Act, requiring book distributors to restrict children under the age of 12 from access to books until they are tested for lead content, has been given a one-year stay to study the issue and hopefully exempt libraries from the mandate.   

9.
ORAL COMMUNICATIONS
9a.
Commissioner Wermers distributed information about the College Information Fair 2009 on February 21, 2009 at Torrance High School.

9b.
Chairperson Haig announced that Commissioner Wermers and former Commissioner Lang were appointed to the oversight committee for the Torrance school bond.

9c.
Principal Librarian Theyer encouraged Commissioners to come by Farmers’ Market on February 14, 2009 where the Library will be providing outreach.

9d.
City Librarian Weiner announced a South Bay Council of Governments community forum on February 27, 2009 where the Library will also be providing outreach.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the March 9, 2009 Library Commission meeting agenda were listed and include: Friends, Foundation, ECT, Youth Council, MCLS, financial literacy, Library 

Commission budget, branch refurbishment update, LINK project update, joint meeting with City Council, Spring CALTAC meeting, water conservation program, part-time staff recognition, and CLA Legislative Day.

11.
ADJOURNMENT


MOTION:  At 10:07 p.m., Commissioner Ross, with a second by Commissioner Gerber, moved to adjourn the meeting to Monday, March 9, 2009 at the Katy Geissert Civic Center Library, at 7:00 p.m. and, hearing no objection, Chairperson Haig so ordered.

Approved as Submitted
March 9, 2009

s/   Sue Herbers, City Clerk   (lc)
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