       February 8, 2010

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:09 p.m. on Monday, February 8, 2010 at the Katy Geissert Civic Center Library. 

2.
ROLL CALL

Present:
Commissioners Ross, Sheldon, Stapleton, and Chairperson Gerber.


Absent:

None.
Also Present:

City Librarian Weiner and

   

  
Principal Librarian Theyer.

3.
FLAG SALUTE

Chairperson Gerber led the Pledge of Allegiance.


Commissioners and staff members welcomed guests Allen Ravine, Dale Freeberg, Toni Sargent, and Geneva Martin.

4.
APPROVAL OF MINUTES

4a.
MINUTES OF JANUARY 11, 2010 COMMISSION MEETING 

Commissioner Sheldon noted the following correction to the January 11, 2010 meeting minutes:  Page 5, Item 11, “MOTION:  At 9:21 p.m., Commissioner Haig moved to adjourn the meeting to Monday, February 8, 2010 at the Katy Geissert Civic Center Library, at 7:00 p.m.”


MOTION:  Commissioner Sheldon moved to approve the January 11, 2010 meeting minutes as corrected.  Commissioner Ross seconded the motion; a voice vote reflected unanimous approval.

5.
NEW BUSINESS

5a.
FRIENDS OF THE TORRANCE LIBRARY REPORT
Friends Secretary Teresa Covey was pleased to report that Friends made approximately $9,000 from the January 16, 2010 paperback book sale. 
City Librarian Weiner added that Internet book sales totaled $3,700 in January 2010.

5b.
YOUTH COUNCIL REPORT

Youth Council member Tony Joo, South High School, provided information about the February 8, 2010 senior Talent Show, the ASB Bowl, and upcoming Youth Forum.  

5c.
NEW LIBRARY COMMISSIONER APPOINTMENT UPDATE

Chairperson Gerber stated that City Council is expected to appoint three new Commissioners on February 23, 2010 to fill the three vacancies on the Library Commission.  Commissioner Sheldon and Chairperson Gerber indicated they would attend the meeting.

5d.
TEACHER LOAN LIBRARY CARD POLICY
Principal Librarian Theyer presented a revision of the existing Teacher Loan Library Card policy in the material of record.  She reported that the card is designed to help educators keep materials borrowed for their classroom use separate from their personal library account.  She reviewed changes that include adding parents/caregivers who home school their children, adding adult materials and audiovisuals as eligible items, and allowing items to be returned one at a time at any Torrance library.

Responding to Commissioner Sheldon’s inquiry, she advised that many library systems are dropping the policy due to budget cuts.

MOTION:  Commissioner Sheldon moved to approve the Teacher Loan Library Card Policy as presented.  Commissioner Ross seconded the motion; a voice vote reflected unanimous approval.

5e.
LIBRARY PART-TIME STAFF RECOGNITION
It was confirmed that the Library Part-time Staff Recognition typically takes place in June each year and Commissioner Stapleton recommended postponing discussion on the item until new Commissioners are in place.

MOTION:  Commissioner Stapleton moved to defer discussion of the Library Part-time Staff Recognition event to the March 8, 2010 Library Commission meeting.  Commissioner Sheldon seconded the motion; a voice vote reflected unanimous approval.

5f.
DAY IN THE DISTRICT
City Librarian Weiner reminded Commissioners that the CLA Board is considering changing Day in the District to February and Legislative Day to May but that no information has been posted yet on the CLA website.  
5g.
LEGISLATIVE UPDATE
City Librarian Weiner reported that the City requested an update on all proposed library legislation and that she was able to pass on information about AB1012 regarding a California Broadband Task Force and ACA 9 that lowers the vote threshold for local bonded indebtedness projects from a 66% to 55% vote.  She distributed correspondence from the ALA Washington Office dated February 1, 2010 regarding President Obama’s FY2011 Budget Proposal to Congress.

6.
UNFINISHED BUSINESS
6a.
FARMERS’ MARKET OUTREACH DEBRIEFING

Principal Librarian Theyer reported that the February 6, 2010 outreach at Farmers’ Market was cancelled due to rain.

6b.
WALTERIA LIBRARY OPEN HOUSE

Principal Librarian Theyer invited Commissioners to attend the Open House at Walteria Library on March 4, 2010 from 3:00 to 5:00 p.m. Commissioner Stapleton and Chairperson Gerber stated that they planned to attend.

Principal Librarian Theyer reported that Walteria branch is scheduled to open to the public on February 22, 2010 and that the circulation desk should be arriving on February 9, 2010.


City Librarian Weiner encouraged Commissioners to view before and after photographs of the refurbishment on the Library’s Facebook page. 

7.
STANDING COMMISSION COMMITTEE REPORTS
7a.
TORRANCE PUBLIC LIBRARY FOUNDATION DECEMBER MEETING


City Librarian Weiner reported that the January Foundation meeting was devoted to planning the March 4, 2010 author program with Connie Dial at Katy Geissert Civic Center Library. 

8.
MONTHLY DEPARTMENT REPORT
8a.
BRANCH LIBRARY REFURBISHMENT UPDATE

Principal Librarian Theyer reported that two people attended the January 19, 2010 North Torrance Library community meeting.  She advised that the branch is scheduled to close on March 1, 2010, with reopening planned for June 2010 in time for the Summer Reading Program.  

8b.
OTHER

City Librarian Weiner reported that the City and Torrance Unified School District have been meeting to discuss ways that both agencies can enhance and improve each other’s operations. She stated that suggestions involving the Library include placing the Library card application on-line, joint or coordinated purchasing of materials, making sure that students have access to data bases, and providing outreach to adult education and ESL students.


In response to Chairperson Gerber’s inquiry, City Librarian Weiner stated that the Library has asked for better communication on school assignments, particularly the required summer reading lists.  


She distributed fliers regarding the South Bay Cities Council of Governments 11th General Assembly on February 26, 2010 in the City of Carson.


City Librarian Weiner stated that a new telephone system is being installed the weekend of February 13, 2010.


She announced that Dana Vinke is now the Support Services Supervisor and discuss the many automated systems he is working on at the April Commission meeting.  


City Librarian Weiner reported that staff was unable to make the Telestaff timekeeping program work for the Library and will begin using Kronos at the end of March 2010.


She announced that the Library would be a Census Questionnaire Assistance Center to help residents fill out their census forms.  


City Librarian Weiner stated that the Library has applied for the Dia de los Ninos State Library grant program.


She stated that Torrance Police Department is planning a series of programs at the Library geared for the senior population. 

Principal Librarian Theyer invited Commissioners to Supervising Librarian Tina Chen retirement party on February 17, 2010 at El Retiro Library.

City Librarian Weiner discussed Principal Librarian Theyer’s presentation at a symposium in Santa Monica for libraries interested in applying for State Library grants.  She noted that Chairperson Gerber was also invited to the “Get Involved” symposium on February 22, 2010 in Irvine.

9.
ORAL COMMUNICATIONS
9a.
Youth Council member Tony Joo commended the Live Homework Help program but mentioned that at times there are long waits.


Principal Librarian Theyer concurred that wait times are growing and recommended using the Skills Center as an alternative.  She noted that there have been 2, 334 uses as of January 1, 2010.

9b.
Commissioner Sheldon stated that he enjoyed the Library programs “Wild About Jane Austen!” and  “End the Clutter.”

9c.
Commissioner Sheldon shared an article about Friends in the Volunteer Newsletter written by Chairperson Gerber.

9d.
Commissioner Ross received clarification that patrons are notified that their Library cards are expiring when they check out materials.  

9e.  
Commissioner Stapleton stated that the CALTAC board meeting in Palos Verdes on January 30, 2010 was very interesting.

9e.
Chairperson Gerber stated that she will be unable to attend the March 13, 2010 CALTAC Workshop in San Marino.

9f.
City Librarian Weiner announced “5,000 Years of Uppity Women” with Vicki Leon on March 13, 2010.

9g.
Allen Ravine stated that he is impressed with the progress being made at Walteria Library.

9h.
Friends Secretary Covey stated that Friends is having their volunteer luncheon on February 8, 2010.

9i.
Toni Sargent praised the El Retiro branch remodel.

9j.
At Commissioner Ross’ request, City Librarian Weiner explained functions of the Torrance Public Library Foundation.

9k.
City Librarian Weiner stated that Katy Geissert Civic Center Library has a computer designated for the Internal Revenue Service and Franchise Tax Board.

9l.
It was decided to schedule the joint meeting of the Library and City Council later in the year after new Commissioners have been on the Commission for a few months.

10.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the March 2010 Library Commission meeting agenda were listed and include:  Friends, Youth Council, welcome new Commissioners, branch library refurbishment, Foundation, Day in the District, Get Involved Symposium, National Library Week, and part time staff recognition.

11.
ADJOURNMENT


MOTION:  At 8:40 p.m., Commissioner Stapleton moved to adjourn the meeting to Monday, March 8, 2010 at Walteria Library, at 7:00 p.m.  Commissioner Ross seconded the motion and, hearing no objection, Chairperson Gerber so ordered.  

Approved as Submitted
March 8, 2010

s/   Sue Herbers, City Clerk    (lc)
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