MINUTES OF DISASTER COUNCIL MEETING
December 16, 2008
Call to Order:
Commissioner Glass called the Disaster Council Meeting of December 16, 2008 to order at 3:02 p.m.
Flag Salute:

Lieutenant Megeff led the Flag Salute.

Roll Call / Motions for 

Excused Absence:
All Commissioners present.

Introductions by Attendees        

Department Representatives:

Jim Mills

Transit

Clay Larson

Transit

Joe Hudd

City Clerk’s Office
Dana Cortez

City Treasurer’s Office







Jon Megeff

Police Department







Rod Irvine
 
Police Department 

Gesuina Paras
City Manager’s Office - Cable






Jan Wierzbicki
Community Services- Library





Randall Sellers
Risk Management






Paul Vuoso

Fire Department


Local Organizations and


Community Members:

Caroline Elam
CERT / TARA / ADT







Chuck Galbasin
TARA







Dorothy Hart

Hillside Homeowner’s Assoc






Pat Preston

Hillside Homeowners Assoc







Judy Retter 

Torrance Memorial Hospital

Chris Riccardi 
Little Co. of Mary Hospital

Stephanie Hemphill
Torrance Superior Court

KK Fitch

CERT / TARA / ADT
John Elam

CERT / TARA

Linda Gray

CERT

Comments from the Public:
None
Report on Posting of Agenda:
Moved - Glass/Seconded - Galbasin – 4 Ayes
Minutes for Approval:

A.  September 24, 2008 – Moved – Davis/Seconded – Galbasin   4 Ayes

B.  October 22, 2008    –   Moved – Davis/Seconded – Galbasin   4 Ayes

New Business:

 A.  Discussion re:  The Great Southern California Shakeout


Commissioner Galbasin asked what preparations were being made for Senior Centers. The Barlett Center was discussed as an ADC – Shelter in Place and Evacuation area with first aid supplies, but no water, hard hats, or defibrillator.  Miller and Walteria were also discussed.  Linda Gray was asked to provide information on the senior centers with regard to the locations, hours of operation, staffing and supplies and to email the information to Commissioner Galbasin in order to determine what supplies are needed.  
Old Business:


A.  Debrief re:  The Great Southern California ShakeOut


There was lots of participation including participation by 14 different City Departments.  Other organizations included LCM, TMH, TUSD, TARA, and the Red Cross.  Gas, water and electrical provider agencies were invited but declined to participate.   

POLICE/EOC – Lt. Megeff reported that on 11/13 at 10am, the City Manager sent a message to All Users letting them know the incident was starting.  There was a delay reaching the PD due to the computer Firewall.  The Management Page took 10 -15 minutes to deliver and each Department e-mailed their employees.  Employees evacuated for 15 – 20 minutes and roll call was taken.  At the police department, Communications, Lobby personnel and the Jail did not participate.  

Employees were back in the building and the EOC Reps were e-mailed within 15 minutes.  The problem was worked until 12:15 p.m. and then there was a shift change.  The second shift came in for two hours.  There was a Debrief at the end.  All but one department provided their 5, 20 and 50 minute reports on time.

Staff had identified needed fixes during the pre-exercise tabletop, but other problems were identified during the actual exercise:

· Both Police and Fire had trouble using Spillman information and reported trouble communicating with units. 
· In the Breakout Room for Management reported not having enough phones.  
· Satellite phone needed in EOC and Breakout Room.  Lt. Megeff to work on vendor information.  
TARA – Reported starting early.  26 HAMS checked in on their area, performed critical facilities checks, and added “injects” (simulated problems).  Some HAMS were creating them on their own.  Organizers identified that more practice is needed and are planning addition realistic exercises and training.  They also found more equipment is needed including that the ABC must have two radios.    

New Horizons – A small crew from the various tracks conducted a drill and sent messages regarding emergencies utilizing their existing plan, which is to “contact and encourage” community members.  They are having a tabletop discussion at their January meeting.
CERT – Several CERT members participated.  CERT worked through three to four aftershocks.  Two houses were used for Search and Rescue, Neighborhood Watch and Map You Neighborhood.  About 11:45 a.m. members walked to Henderson ADC.  ADT Team set up an area and all went well.    

B.  Emergency Services Coordinator Update

Lt. Megeff reported the Pachons had their baby, Olivia, 7lbs., the previous Saturday.  The coordinator position is still vacant, but there are candidates on an existing list who are being considered. The number one candidate is in background process, which can take about 3 months to complete. Lt. Irvine will keep the Council posted.

C.  Emergency Operations Plan Update
Lt. Megeff reported that the current EOP is five-years old, but the Emergency Prep group is currently revising with considerable changes are being made.  All City personnel will have access to EOP.  The Multi Hazard Mitigation Plan was written in 2005, but needed changes are minimal, primarily Vulnerabilities – What to mitigate with regard to earthquakes. 
9.  ORALS


A.  Comments from Commissioners

Commissioner Matsuda thanked Lt. Jon Megeff for his work.  She also expressed concerns about offering to buy [supplies] in one area and then having to do the same for other areas and/or City departments.  She suggested a broader vision is needed on how to get the necessary supplies.  Limited discussion ensued and was then held for the next meeting.
Commissioner Davis thanked Jon and welcomed Rod.

Commissioner Galbasin thanked Judy Retter for the cake. 

Commissioner Glass welcomed Kristin and Ms. Davis back.  He also thanked Jon and the Disaster Volunteer Group.


B.  COT Department Updates - None


C.  Announcements/Updates
CERT on Focal Point – January Meeting.  

TFD Vuoso thanked those who volunteered and helped with the toy drive and said they were still accepting toys.
Lt. Megeff introduced Lieutenant Rod Irvine, his replacement.  He said it had been good working with the Disaster Service Volunteers and the Council.  It had helped him realize the connection between the Police Department and the different City Departments.  He said he was going to the Police Department’s Traffic Division.   He provided some background information on Lt. Irvine who has been with TPD since 1988 and had previously worked for the LA County Sheriff’s Department and the Fontana Police Department.
Judy Retter thanked Jon and Welcomed Rod.  

Jan Wierzbicki reported on the refurbishing of the Torrance Libraries.  The Civic Center Library Main Floor is almost finished.  Next will be the Community Room and then the rest rooms.  On January 2, 2009, the SE Library will close for four months.  El Retiro will take three months.  Henderson will be right after that with an estimated start of August 3 and will take four months.  Walteria and North will follow with the total project estimated to take about one and a half years for all renovations. 

Chuck Galbasin thanked Jon and welcomed Rod.  

Commissioner Glass thanked Judy Retter regarding the CPR class and expressed interest in another class.  

Commissioner Galbasin asked about the Disaster Expo date and Lt. Megeff suggested trying to hold it on the last Saturday of September 2009.

10.  
ADJOURNMENT

The meeting was adjourned at 3:56 p.m. to a meeting on Wednesday, January 28, 2009, in the West Annex Commission Meeting Room, 3031 Torrance Boulevard, Torrance, Ca.

These December 16, 2008 minutes were approved as submitted 
on January 28, 2009.
PAGE  
4

