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Request #: 2016-00591 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Telecommunications Center

Project Title Digital Sign Wilson Park

Submitting Department City Manager - Cable & Community Relations
Prepared By SMITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

IAanaging Department City Manager - Cable & Community Relations
Project Leader SMITH, MICHAEL D.

Project Leader's Email l msmith@torranceca.gov

Project Start Date {07/01/2016

Estimated Completion Date |12/31/2016

Project Request Status Proposed

Approved Project Status

Description

A two-sided high definition digital LED outdoor sign installed at Charles H. Witson Park, near Jefferson and Crenshaw. Sign to measure around 10" x 17°
and approximately 12 - 18’ high. Top branding would be Charles H. Wilson Park. Infrastructure needed including curbing, power and data.

Justificatien

City needs to increase public notifications in a cost efficient manner. Digital signage on Crenshaw Blvd. will expand our ability to share with the
community not only events and actiities at Wilson Park. but citywide. Also visual improvement on Crenshaw Bivd. by eliminated temporary traffic control
signs and vinyl signs.

Impact of Non-Approval

I Limited ability to communicate efficiently with the public. Continued use of vinyl signs being printed and hung on temporary pols.

Cther Alternatives Considered

‘ none
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS})

Personnel Requiremnets Within Department  Support Department Comments

# of positions

Labor costs (Comp Detail Report-Total}

Date of Comp Detail Report
Equipment $85,000

Materials

Professional Senices/Contracts

Other
COther
Other

Other
Other

Total $85.000 30 Grand Total $85.000

Estimated Annual Ongoing Operating and Maintenance Costs
{UPON PROJECT COMPLETION/IMPLEMENTATION}

Not Applicable
Within Department Support Department Comments
Additional Personnel Reguiremnets

# of positions

Annual Labor costs
{Comnp Detail Report-Total}

Date of Comp Detail Report
Equipment

IMaterials

Professional Serices/Contracts

Other
Other
Other
Other
Other
Total 50 S0 Grand Total 30

Department Priority ‘ High |
Recommendation [ ] Recommendation Last Changed

Operator l

Date/Time | 17171800 12:00:00 AM
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Project Timeline

Original Timeline

Created By

Created Date:

: SMITH. MICHAEL D.
12/21/2015 9:10:00 AM

Description 201617 -
Survey/Design 0] Cl O ]
Pians/Specification 1l [] D ]
Purchase/Construction L] 0J O ]
— O 0 O O O
Financing Source - Details
Original Budget Created By: SMITH, MICHAEL D.
Amount: $85,000 Created Date: 12/21/2015 9:10:00 AM
Financing Source Council Approved 201516 201617 201718 201819 2019.20
Date/Time ) ) ) )
To Bg Determined 85,000

i

Financing Source Options

Original Budget

Total Amount: $85,000 Total Percentage: 100%

Financing Source
CATV Public Access
Cable Comm Capital Proj

Created By:

Created Date:

SMITH, MICHAEL D.
12/21/2015 9:10:00 AM

Percent Amount

0% 50,

50

865,000




Request #: 2016-00592 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Telecommunications Center

Project Title Master Control HD replacement

Submitting Department City Manager - Cable & Community Relations
Prepared By SMITH. MICHAEL D.

Preparer's Emait msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations
Project Leader SMITH, MICHAEL D.

Project Leader's Email msmith@torranceca.gov

Project Start Date 07/01/2016

Estimated Completion Date [06/30/2017

Project Request Status Proposed

Approved Project Status

Description

Replacement of existing standard definition system with high definition system. Project includes Master Control Ingest and Media Ports; Main Signal
Path (MC}; Utility and Control; Inbound and Qutbound Remotes; Automation and Control Software; TCtv Ingest System; On Air Branding: System Wide
Devices: Shared Network Drives.

Justification

Existing equipment is 12 years old and technology has moved from SD to HD several years ago. Support for SD infrastructure is diminishing and failure
rate of existing equipment will increase.

Impact of Non-Approval

| Increase in maintenance cost and diminished reliability

QOther Alternatives Considered

[ noneg
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS)

Personne! Regquiremnets
# of positions
Labor costs {Comp Detail Report-Total}
Date of Comp Detail Report

Equipment

faterials

Professional Senices/Contracts

Other

Within Department Support Depatment Comments

$500.,000

Other

Cther

Gther

Other

Total

$500,000 $0

Grand Total $500.,000

Estimated Annua! Ongoing Operating and Maintenance Costs

{UPOH PROJECT COMPLETION/IMPLEMENTATION}
] Mot Agplicable

Additional Personnel Regquiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment
faterials
Professional Services/Contracts

Cther Crispin

Within Department Support Department Comments

softsare and

$2.500

Other Harmonic

$4.500

Other

Other

Other

technical support

Total

$7.000 50

Grand Total $7.000

Department Priority

[ High

il

Recommendation r J

Recommendation Last Changed

Operator

Date/Time 17141900 12:00:00 AM
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Project Timeline

Original Timeline Created By: SMITH, MICHAEL D.
Created Date: 12/21/2015 9:30:23 AM
Description 2016-17 .
Survey/Design ] L] ] 0]
Plans/Specification (] ] 0] L]
Purchase/Construction (] (] D D
— O 0 O O 0

Financing Source - Details

Original Budget Created By: SMITH, MICHAEL D.
Amount: $500,000 Craated Date: 12/21/2015 3:30:23 AM

Council Approved

Financing Source Date/Time

2015-16 201617

$500.000
.80} §500,000) -

201718 201819 2019-20

To Be Determined
SubJotak:

Financing Source Options

Original Budget Created By: SMITH, MICHAEL D.
Total Amount: $500,000 Total Percentage: 100% Created Date: 12/21/2015 9:30:23 AM
Financing Source I Percent Amount
PEG (Public Educ Gav} Fund [ ﬂﬂﬂﬂﬂ 100% $500,000
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Request #: 2016-00593 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Telecommunications Center

Project Title . Post Production - CtiCABLE

Submitting Department City Manager - Cable & Community Relations

Prepared By SMITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations

Project Leader SMITH, MICHAEL D.

Project Leader's Email [ msmith@torranceca.gov |
Project Start Date 07/01/2019 |
Estimated Completion Date |06/30/2020 J
Project Request Status | Proposed

Approved Project Status

Description

Replacement of existing post production systems. There are 10 units, 6 desktop systems in the administrative areas for writers and producers to
access; and 4 units in the production areas. These systems are used to edit television programs for display on the cable television channels, online
streaming, and local media {DVD or other media}.

Justification

Computer based systems need to be replaced on & regular schedule to better manage maintenance cost and technological efficiencies. These systems
rely an the latest technology to take advantage of systems integration that provide the best possible end product, most efficient methodology for editing,
and mest viewer visual expectations.

impact of Non-Approval

| Increase failure rates and maintenance costs.

Other Alternatives Considered

(nnne
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS)

. Mithi T 3 ’
Personnel Requiremnets Within Department Support Department Comments

# of positions software and technical support

Labor costs {Comp Detail Report-Total}

Date of Comyp Detail Report
Equipment $250,000

daterials

Professional Senices/Contracts

Other

Other

Cther
Cther
Other

Total $250.000 50 Grand Total $250.000

Fstimated Annual Ongoing Operating and Maintenance Costs
{UPOH PROJECT COMPLETION/IMPLEMENTATION)

L3 Mot Applicatle
PP -
Within Department Support Department Comments
Additional Personnel Requiremnets

# of positions software and technical support

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

aterials

Professional Services/Contracts

Other Avwid $2.500
Other
Other
Other
Cther
Total $2.500 50 Grand Total $2.500

Department Priority El { Kedium J
Recommendation l J Recommendation Last Changed

COperator

DatefTime 17171900 12:00:00 AW
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Project Timeline

Description

Original Timeline

Created By:
Created Date:

SMITH, MICHAEL D.
12/21/2015 9:51:33 AM

2019-20 N
Survey/Design ] ] ] O
Plans/Specification ] L] L] [
Purchase/Construction ] ] ] O
. Ll [l [ ] jn
Financing Source - Details
Original Budget Created By: SMITH. MICHAEL D.
Amount: $250,000 Created Date: 12/21/2015 9:51:33 AM
Financing Source Council Approved 2019.20 2020.21 202122 202223 202324
Date/Time A -
To Be Determined $250,000 ; :§250,000
‘Sub-Total: |7 $260.000] $0f:- $250,000
Financing Source Options
Original Budget Created By: SMITH, MICHAEL D.
Total Amount: $250,000 Total Percentage: 100% Created Date: 12/21/2015 9:51:33 AM
Financing Source Percent Amount
PEG (Public Educ Gov) Fund 100% $250,000

56




Request #: 2016-00594 Facilities, Equipment, Automation Project {FEAP)

Type of Project Equipment

Project Location Telecommunications Center

Project Title l Field Cameras - CitiCABLE

Submitting Department City Manager - Cable & Community Relations

Prepared By SMITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations

Project Leader SMITH, MICHAEL D.

Project Leader's Email msmith@torranceca.goy

Project Start Date 07/01/2020 |
Estimated Completion Date |12/31/2021 J
Project Request Status I Proposed

Approved Project Status I

Description

Replacement of existing field production television cameras.

Justification

Capturing quality images with durable and high quality cameras is important to the delivery of information to the community on CtiCABLE. The existing
cameras will have met their life expectancy by 2020.

Impact of Non-Approval

[ Possible quality and efficiency loss. Increased maintenance cost. J

Other Alternatives Considered

I none 41
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Project Cost

Estimated project Implementation Cost fOHE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

# of positions

Labor costs {Comp Detail Report-Total}

Date of Comp Detail Report
Equipment 5165.000

Materials

Professional Senvices/Contracts

Other

Other
Cther

Other
Other

Total $1565,000 50 Grand Total $165,000

Estimated Annual Ongoing Operating and Maintenance Costs
{UPCH PROJECT COMPLETIONAMPLEMENTATICN)

Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

Materials

Professional Senices/Contracts

Cther
Other
Other
Other
Other
Total 50 80 Grand Total 30

Department Priority Kedium
Recommendation l l Recommendation Last Changed

Operator

Date/Time 17171900 12:00:00 AW
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Project Timeline

Original Timeline

Created By:
Created Date:

SMITH. MICHAEL D.
12/21/2015 10:30:40 AM

Description 2020.21 2021-22 =
Survey/Design il [J ] CJ
Plans/Specification ] ] ] ]
Purchasa/Construction ] M ] ]
i O] U L 0 ]
Financing Source - Details
Created By: SMITH, MICHAEL D.

Original Budget
Amount: $165,000

Council Approved

Financing Source DateTime

202021

Created Date:

2021-22

1242172015 10:30:40 AM

2022-23

2023-24

2024-25

To Be Determined

$165,000

Sub-Total:

Financing Source Options

Original Budget
Total Amount: §165,000

Financing Source

Total Percentage: 100%

Created By:

Created Date:

SMITH, MICHAEL D.

Percent

12/21/2015 10:30:40 AM

Amount

PEG (Public Educ Gov) Fund

100%

$165,000
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Request #: 2016-00599 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location City Council Chambers

Project Title (City Councit TV Production Contral Room, Cameras, Robotics
Submitting Department ’ City Manager - Cable & Community Relations

Prepared By l SMITH, MICHAEL D.

Preparer's Email 1 msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations

Project Leader SMITH, MICHAEL D.

Project Leader's Email msmith@torranceca.gov

Project Start Date [07/01/2017

Estimated Completion Date |12/31/2018

Project Request Status Proposed

Approved Project Status

Description
Replacement of existing television production control room equipment including graphics, switching, enginsering, cameras, robatics, and support.
Transition from standard definition to high definition.

Justification
Capturing quality images and seund in high definition is imporant to the transparent deiivery of information to the community on CitiCABLE. The existing
system will have met their life expectancy by 2016.

Impact of Non-Approval
Failure to replace system increases failure rate and less relfiable content on channels. SD equipment is no longer being created and support is
becoming increasingly limited.

Other Alternatives Considered

ngne
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS)

Personnel Requiremnets

# of positions

Within Department Support Department Comments

Labor costs (Comp Detail Report-Total}

Date of Comp Detail Report
Equipment $350,000

Iaterials

Professional Semices/Contracts

Other

Other

Cther

Other

Other

Total $350,000

$0

Grand Total

$350,000

Estimated Annual Ongoing Cperating and Maintenance Costs
{UPON PROJECT COMPLETION/IMPLEMENTATION}

Not Applicable

Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts

Other

Other

Other

Other

Other

Total $0

0

Grand Total

$0

Department Priority [« [ High

Recommendation l 41

Operator
Date/Time

Recommendation Last Changed

17171800 12:00:00 AM
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Project Timeline

QOriginal Timeline

Created By:

Created Date:

SMITH, MICHAEL D.

12/21/2015 11:08:23 AM

Description 201718 201819 -
Survey/Design 0 W O] 0
Pians/Specification 0] 0 0] 0
Purchase/Construction 0 O] 0 0]
o | O O O
Financing Source - Details
iqi Created By: SMITH, MICHAEL D.
Original Budget \EL
Amount: $350,000 Created Date: 12/21/2015 11:08:23 AM
il A d E ]
Financing Source C°“3§‘tenpiﬁ:g"e 201718 2018-19 2019-20 2020.21 2021.22
To Be Determined ’5350,0‘00 . ’
Sub-Total: $350,000] - =801
Financing Source Options
Original Budget Created By: SMITH, MICHAEL D.

Total Amount: $350,000 Total Percentage: 100%

Financing Source

Created Date:

Percent

12/21/2015 11:08:29 AM

Amount

Cable Comm Capital Project Fd

100%

$350,000

62

5



Request #: 2016-00601

Facilities, Equipment, Automation Project (FEAP)

Type of Project

Equipment

Project Location

City Council Chambers

Project Title

City Council Sound System

Submitting Department

City Manager - Cable & Community Relations

Prepared By

SMITH. MICHAEL D.

Preparer's Email

msmith@torranceca.gov

Managing Department

City Manager - Cable & Community Relations

Project Leader | SMITH, MICHAEL D.
Project Leader's Email msmith@torranceca.gov
Project Start Date 07/01/2016

Estimated Completion Date |12/31/2018

Project Request Status Proposed

Approved Project Status

Description

Replacement of existing sound amplification system including speakers, mixer, wring, amplifiers, distribution, microghones and switching.

]

Justification

Providing quality reliable amplified sound in the chambers is a high priority. The purpose of the chambers is to allow the legislative body to community
with the general public. The ability to hear clearly what is being shared is highly desirable to maintain transparency.

Impact of Hon-Approval

breadcast channels.

Failure to replace system increases failure rate and less reliable sound in the chambers as well as delivery to CitiCABLE for distributien on cable and

Other Alternatives Considered

none
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS)}

Personne! Requiremnets
# of positions
Labor costs (Comp Detail Report-Total}
Date of Comp Detail Report

Equipment

ldaterials

Professional Services/Contracts

Other

Within Department Support Department Comments

$65.000

Other

Other

Other

Other

Total

$64,000 50

Grand Total

§65,000

Estimated Annual Cngoing Operating and Maintenance Costs

{UPON PROJECT COMPLETION/IMPLEMENTATIOM}
Mot Applicable

Additional Personnel Reguiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment
Materials
Professional Senices/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

0 30

Grand Total

$0

Department Priority

[ High ]

Recommendation r l

Recommendation Last Changed

Operator

DatefTime 1/1/1300 12:00:00 AM
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Project Timeline

Original Timeline

Created By:
Created Date:

SMITH, MICHAEL D.
12/21/2015 11:27:06 AM

Description 2016-17 201718 201819 -

Survey/Design ] O [l O

Plans/Specification ] L] [l 0]
Purchase/Construction E] D Ll D
] O | O 0 O

Financing Source - Details

Original Budget Created By: SMITH, MICHAEL D.

Amount: $65,000

Created Date:

12/21/2015 11:27:06 AM

. . Council Approved
Financing Source DateMime 201617 201718 201819 2013-20 2020-21
To Be Determined $65,000
Sub-Total: .- S AE65.000 0 = 180 - 50 S0 e
Financing Source Options
Created By: SMITH, MICHAEL D.

Original Budget
Total Amount: $65,000

Total Percentage: 100%

Financing Source

Craated Date:

12/21/2015 11:27:06 AM

Percent Amount

PEG (Public Educ Gov) Fund

_100%

$65,000
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Request #: 2016-00602 Facilities, Equipment, Automation Project (FEAP)

Type of Project Facilities

Project Location Cable

Project Title Expand offices - CitiCable

Submitting Department l City Manager - Cable & Community Relations
Prepared By SIITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

Managing Department General Senices - Facility Services

Project Leader LAMDIS, JONATHAN R.

Project Leader's Email ] flandis@torranceca.gov

Project Start Date [07/01/2016

Estimated Completion Date |06l30/2018

Project Request Status Proposed

Approved Project Status

Description
ﬁinciose an existing 2nd floor exterior patio to create added office spaces J

Justification
increase in staffing has created a need for more space. The Office added one new full-time position, promoted one position to management, along with
increases in interns. Post-production systems were combined with existing deskiop positions, creating extended workdays for part-time personnel at

each cubicle. Existing patio has not been utilized since the building was completed.

Impact of Non-Approval
I crowded and inefficient use of work spaces

Cther Alternatives Considered

Loz
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Project Cost

Estimated project Implementation Cost {OHE TIRE COSTS}

Personnel Requiremnets

# of positions

Within Department Support Department Comments

Labor costs {Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts

§115,000

Other design

$23.500

Other project management

$11.500

Cther

Cther

Other

Total

$150,000 §0

Grand Total

$150,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPOH PROJECT COMPLETION/IMPLEMENTATION)

[ Not Applicable

Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

taterials

Professional Servces/Contracts

Other

Other

Other

Other

Other

Total

30 50

Grand Total

§0

Department Priority

[ Medium

Recommendation l J

Recommendation Last Changed

Operator

Date/Time 17141900 12:00:00 Alv|
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Project Timeline

Original Timeline

Created By:
Created Date:

LAMNDIS, JOMATHAN R.
12/21/2015 2:39:18 PM

Description 201617 201718 .
Survey/Design [ 0O [ ] 0
Pians/Specification D D D D
Purchase/Construction D D D D
S ) ) ) Ll L
Financing Source - Details
Original Budget Created By: LANDIS, JONATHAN R.
Amount: $150,000 Creatad Date: 1242142015 2:39:18 PM
Financing Source Council Approved 2016-17 201718 2018-19 2019-20 2020-21
DatefTime
To Be Determined $30.000 $120.000
SubTotal o bl e . 530,000] - §120.000] Tosol o sop
L
Financing Source Options
QOriginal Budget Created By: LANDIS, JONATHAN R.
Total Amount: $150,000 Total Percentage: 100% Created Date: 122472015 2:39:18 PM
Financing Source i Percent | Amount i
T roow| 8150000

Cable Comm Capital Project Fd
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Request #: 2015-00519 Facilities, Equipment, Automation Project (FEAP)

Type of Project " | Equipment

Project Location City-wide

Project Title Radio System Replacement
Submitting Department CIT - Communications
Prepared By GALLO, ERMEST A.
Preparer’s Email egallo@torranceca.gov
Kanaging Department CIT - Communications
Project Leader GALLC, ERMEST A
Project Leader’s Email egallo@torranceca.gov
Project Start Date 02017

Estimated Completion Date |06/30/2022

Project Request Status Propgosed

Approved Project Status

Bescription

Purchase and install portatle/mobile radios, radio repeaters, interconnecting equipment and central controilers ta replace existing infrastructure. Develop
one or more new radio antenna tower sites, to include power generator and equipment shelter, to maintain radio coverage area. This request descnbed
costs related to both simple and complex future scenarios.

In the simple scenario, the project would replace aged equipment that lacks the features required by FCC mandate (i.e. narrowband, P25} and improved
regional interoperability {i.e. trunking, digital}.

In the complex scenarios, the project would create an entirely new radio system to maintain the current public safety and local government radio
operations. The project could include system features to 1} abandon the current spectrum and move to a new independant allocation with all new
eguipment, 2} abanden the cument spectrum and move to a new regional/shared allocation with all new equipment. 3} retain the current spectrum and
upgrade equipment as necessary to join the ICIS JPA as a independant member, or 4} retain the current spectrum and upgrade equipment as necessary
to join the ICIS JPA as a participant in a South Bay regional JPA.

Justification

The Middle Class Relief Act of 2012 included a provision that required certain radio spectrum to be publically auctioned in 2023 to offset other spectrum
assigned for public safety use. The spectrum to be auctioned is currently licensed to the City for public safety and local government radio operations.
Withdrawal from LA-RICS now requires that the City pursue its own spectrum solution rather than relying on LA-RICS's spectrum plans.

Possible legisiative action may defer or cance! the spectrum auction requirement. This makes possible regional partnerships to share existing spectrum,
combine system coverage. and acheive greater operational interoperability. Joining a regional partnership would require the replacement of the entire
radio inventory to comply with a LA-RICS or ICIS style radio infrastructure.

impact of Non-Approval

Loss of radio frequency spectrum requires the City to relocate all radic operations onto new spectrum by 2022. Much of the current radio inventory (field
and fixed equipment} must be replaced to match the new spectrum. Depending on the spectrum obtained, additional radio sites will have to be identified
and developed. Participation in ICIS or a ICIS-like JPA would likewise require the replacement of the cument radio inventory.

If existing spactrum is retained and regional partnerships are formed, grant funding will only fund core and interconnecting equipment. This excludes all
dispatch console and field equipment such as mobile and portable radios. Grant funding may alsc exclude updating legacy systems kept for local
redundancy or sgecial operations {i.e. HazMat, SYWAT). Lack of funding to replace equipment not eligible for grant funding wouid prevent the City joining
regional partnarships.

Other Alternatives Considered
Hone
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Project Cost

Estimated project Implementation Cost {OHE TIME COSTS)
Personnel Requirsmnets Within Department Support Department Comments
- . Depending on the scenarno or options selected staff
# of " ;
of positions determined a possible $5M to $10M cost range. If
Labor costs {Comp Detail Report-Total} the current law is repealed or the spectrum auction
requirement is deleted. the project scope could be
Date of Comp Detail Repert simpler and less costly (5514 target]. If we
) . participate in ICIS or a ICIS-like organization and
Equipment $5,000.000 receive no grants, the the project scope would be
Materials $1.032.500 complex and more coststy {3108 target). The
— compromise amounts shown at left are based on
Professional Services/Contracts $1.600,000 . staffs best guess given the projected creation of a
South Bay JPA {5+ members} that will join the ICIS
Other JPA and qualify for grant funds.
Other
Other
Gther
Other
Total §7.532,500 50 Grand Total $7.,532 500
Estimated Annual Ongoing Operating and Maintenance Costs L
(UPON PROJECT COMPLET‘ON"'MPLEMENTAHON) Professional Senices are estimated based on the need !o]
maintain select legacy radio channel and conscle {

U Not Applicable systems.

Within Department Support Department {
Additional Personnel Requiremnets ) ICIS JPA Allocation is based on the prorated cost 3s ;

" . South Bay JPAmember to join the ICIS JPA. This indudes
# of positions membership fee, shared maintenance, and shared
System Upgrade Agreement fees. Member costs wouid be |
Annual Labor costs ,  setbyihe ICIS Board.
{Comp Detail Report-Total) )
H South Bay JPA Allocation is based on the prorated costto
Date of Comp Detail Repot padicipate as a JPAmember. This indudes shared
i ‘maintenance and shared System Upgrade Agreement
Equment icosts. Member costs would be set by the JPA document
Matenals tand JPABOard.
Professional Senices/Contracts £400.000 - This section does not include any possible future .
: .oftsetting revenue from subscriber of pariner agencies
Other ICIS JPA Allocation $50.000 ' paticipating in a possible iCIS-ike JPAwherein Torrance
Other South Bay JPA Alfocation 590,000 _is 3 host site.
Other _The prévious FEAP to replace the dispaich congoles
purchased 3 years of maintenance, out did not include
Other recuniuing budget for subsequend years. The
' Professionat Senvices entry includes the costlo establish
Other the recurring budget to fund future contract support.
Total 5540.000 80 Grand Total 540,000
Department Priority [ 5 l ] High
Recommendation [ ] Recommendation Last Changed
Operator I
Date/Time 1/474900 12:00:00 AM |
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Project Timeline

Original Timeline Created By: GALLO, ERNEST AL
Created Date: 2/5/2015 10:48:29 AM
Description 2017-18 2018-19 2019-20 2020-21 2021.22
Survey/Design ’ oA = O]
Plans/Specification &
Purchase/Construction il
L Ol L] L
Financing Source - Details
Original Budget Created By: REYES, JOYCE 1.
Amount: $7,532,500 Created Date: 4/27/2016 2:04:59 PM
. . Council Approved
Financing Source " 201718 201819 2019-20 2020-21 2021-22 Total
Date/Time :
To Be Determined $400,000 $3,537,50D 51,050,000 $2,445.000 $7,532.500!
Sub-Total: $400,000{ - $3.637.500 51,050,000 . $2,445,000 $7,632,500
Financing Source Options
Original Budget Created By: REYES, JOYCE I.
rigina . ,. 5 496
Total Amount: $7,532,500 Total Percentage: 100% Created Date: 2512015 1:26°44 PM
. : Percent Amount
Fmancu::g &;;ource 3% 54732 500
L W 52800000

Radio Comm Replacement Fd
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Request #: 201600552 Facilities, Equipment, Automation Project (FEAP)

Type of Project Automation

Project Location City Hall Data Center

Project Title | Replace Unimterupted Power Supply (UPS} l
Submitting Department CIT - info Technology J
Prepared By LEE, RYAM M.

Preparer's Email riee@torranceca.gov

Managing Department CIT - Info Technology

Project Leader WANG, WILLIAM S.

Project Leader's Email wwang@torranceca.gov

Project Start Date [07/01/2019

Estimated Completion Date [03:‘31!2020

Project Request Status l Proposed

Approved Project Status I

Description
The City has two uninterupted power supply (UPS} units in the data center. The City's UPS units were purchased in February 2005 and approximately

16 years old in 2020 and will be in need of replacement.

Justification

The City has redundant uninterrupted power supply (UPS) units in the data center. The UPS protects critical servers, network equipment, and internet
equipment from power fluctuations and power failures before the power generator turns on. Without the UPS, power issues may cause equipment failure,
electrical overheating of computer components, and corrupt business data. Server, data, and network restoration due to hardware failures will require
extensive time delays and downtime for business applications and internet access. The City is becoming mare dependent on the internet for dispatching

for Public Safety and Transit, email, emergency notifications, cloud applications, etc.

Impact of Non-Approval
l Additional down time for systems and network if the units do not perform when power issues arise. J

Cther Alternatives Considered
I Mone l
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

# of positions Replace two UPS units with installation services.

Labor costs {Comp Detail Report-Total}

Date of Comp Detail Report
Equipment $140,000

Materials

Professional Sernvices/Contracts $10,000

Other

Other

{Other

Cther
Other

Total §150,000 50 Grand Total $150,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION}

Not Applicable
Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts

Gther
Gther
Other
Other
Other
Total 80 50 Grand Total 50

Department Priority | 4 ] l tedium 4[
Recommendation I J Recommendation Last Changed

Operator

Date/Time 1411900 12:00:00 AM
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Project Timeline

Original Timeline

Created By:

Craated Date:

LEE. RYAN M.

12/15/2015 2:43:04 PM

Description 2019-20 -
Survey/Design D D D D
Plans/Specification il D D D
Purchase/Construction 0 O O O
] - [l O] O ] [
Financing Source - Details
Original Budget Created By: LEE, RYAN M.
Amount: $150,000 Created Date: 12/15/2015 2:43:04 PM
Financing Source Council Approved 2019.20 202021 202122 2
Date/Time - - - 2022-23 2023-24
To Be Determined $150.000
SubTotal: - 18150,000} oo s os0f
Financing Source Options
Original Budget Created By: LEE, RYAM M.
Total Amount: $150,000 Total Percentage: 100% Created Date: 12/15/2015 4:52:38 PM
Financing Source Percent Amount :
General Fund 100% $150,000:
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Request #: 2016-00555 Facilities, Equipment, Automation Project (FEAP)

Type of Project Automation

Project Location City Hall

Project Title Fire Mobile Dispatch {SPOT} Replacement

Submitting Department CIT - info Technology

Prepared By LEE, RYAN M.

Preparer's Email rlee@torranceca.gov

Managing Department CIT - Info Technology

Project Leader LEE, RYAN M.

Projéct Leader's Email rlee@torranceca.gov

Project Start Date 07/01/2017

Estimated Completion Date [06/30/2019

Project Request Status Proposed l
Approved Project Status I

Bescription

Replacement of the Fire mobile dispatch system - SPOT AVL. The Spot system handles fire vehicle emergency response, pre-plan and vehicle tracking.
SPOT is a customized system developed for the City of Torrance by Radio Sateliite Inc (RSI) RSI Inc. was aquired by CalAmp and has indicated they
will no longer modify or enhance the SPOT AVL system. The City is reviewing a replacement system from Streetwise CADLink - Hangar14.

Justification

Fire mobile dispatch is an integral part for Fire emergency response. The system provides pre-plans for sites as the vehicle approaches the destination
site, status coordination with dispatch, and vehicle GPS tracking. The existing vendor has indicated they will no longer enhance or upgrade the SPOT
system and will eventually stop maintaining it. A new system is needed to contimue improving response times and provide support to Fire emergncy

response before the existing system is no fonger funcational.

Impact of Non-Approval
| Continue using existing system until it is no longer functional and return to manual processes until a new system is implemented. J

Other Alternatives Considered
‘None
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS)

. Afithi
Personnel Requiremnets Within Depattment Support Department Comments

» Implementation for a new cloud based system and
# of positions integratoin with the Spillman computer aided
Labor costs {Comp Detail Report-Total} dispatch system. Professionall seriices: - Cloud
i system implementation and interface 350,000 -
Date of Comp Detail Report equipment installation $10,000 Equipment: -
. Spillman Interface ficense $50.000 - Tablets, vehcile
Equipment $62.600 cradles and mounts $12,000
Materials
Professional Serdces/Contracts §60.000
Other
Other
Other
Cther
Other
Total $122.000 50 Grand Total $122,000

Estimated Annual Ongoing Operating and Maintenance Costs
{UPGH PROJECT COMPLETION/IMPLEMENTATION}

] ot Applicable
Within Department - Support Department Comments

Additional Personnel Requiremnets

- Estimate Costs: - 18 frontline devices {including 2
# of posit
o' posiions spares), $15 per device per month = §3240/year. -
Annual Labor costs Live CAD interface fee - $45/mo per agency =
{Comp Detail Report-Total} $540/year -Spillman interface annual maintenance
$10,000 Total $13,780 - $13.500 (existing SPOT
Date of Comp Detail Report AYL annual maintenance} = $280
Equipment
faterials
Professional ServicesfContracts 5280
Other
Other
Other
Other
Other
Total 5280 &0 Grand Total $280¢
Department Priority I 3 l Iedium
Recommendation l ] Recommendation Last Changed
QOperator
Date/Time 17141900 12:00:00 AM
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Project Timeline

Original Timeline Created By: LEE, RYAN M.
Created Date: 12/15/2015 4:01:40 PM
Description 201718 2018-19 -
Survey/Design ’ [ O ] ]
Plans/Specification [l ] ] ]
Purchase/Construction ] ] ]
B o O 0 O 0] O
Financing Source - Details
Original Budget Created By: LEE, RYAN M.
Amount: $122,000 Creatad Date: 12715/2015 4:01:40 PM
Financing Source Councll Approved 2017-18 2018-19 ‘ 2019.20 | 2020.21 2021.22
ate/Time
To Be Determined $122,000

SubTotal

2 $122.0001 -

Financing Source Options

Original Budget
Total Amount: $122,000

Created By: LEE, RYAN M.
Total Percentage: 100% Created Date: 12/15/2015 4:43:35 PM
Financing Source Percent Amount i
100% $122,000

f General Fund
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Request #: 2016-00590 Facilities, Equipment, Automation Project (FEAP)

Type of Project Automation

Project Location City Hall

Project Title Accela Asset Management Expansion
Submitting Department CIT - Info Technology
Prepared By LEE. RYAM M.
Preparer's Email riee@torranceca.gov
Managing Department CIT - Info Technology
Project Leader LAVEY, STEPHEN C.
Project Leader’s Email [ slavey@torranceca.gov
Project Start Date 07/01/2017

Estimated Completion Date |06/30/2018

Project Request Status I Proposed

Approved Project Status [

Description

Expand the Accela Asset Management system to additional staff and enhance system functionality for Public Works and Community Services - Parks.
limplement enhancements 1o the Accela system for permits, licenses, senvice requests and asset management.

Justification

The original implementation project upgraded Public Works divisions already using the Maximo work management system. As the new Accela Asset
management is in place additoinal automation can be expanded to other areas to take advantage of the electronic asset and work management system
for efficiencies and strategic plan tracking. A consolodated system allows all departments to share information as needed.

For Public Works. extend system to implement asset management for groups who currently only use the senvice request module. For Community
Senices - Parks, increase software licensing to allow more staff to access the existing system from the field. For all other department - implement
enhancements to the existing system for permits, licenses, service requests and asset management.

impact of Non-Approval

I Continue current and manual processes

Other Alternatives Considered

l None 4I
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Project Cost

Estimated project Implementation Cost {OME TIME COST3)

Personnel Requiremnets
# of positions
Labor costs {Comp Detail Report-Total}
Date of Comp Detail Report

Within Department Support Department Comments

- Extending Implementation for 2-3 functional

groups (PW streets, lighting, concrete} $250,000 -
Enhancements/maintenance of programming for

system $50.000 - Software licenses for Work order
and mobile access {Parks, PW, others) $50.000
{Asset + mobile licenses] plus first Year software

Equipment $50.000 maintenance for new licenses $10.000 - Hardware
Materials {mobile devices} $50,000
Professional Senices/Contracts $300,000
Other Software Licensing 560 000
Other
Other
Other
QOther
Total §410,000 50 Grand Total $410,000

Estimated Annuai Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETIONAMPLEMENTATION)
] Mot Applicable

Additional Personnel Requiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Serdces/Contracts

Other

Within Departmaent Support Department Comments

annual maintenance for Accela software licensing

$10.600

$10.000

Other

COther

Other

Other

$10.000

50 Grand Total $10,000

Department Priority

[ High

|

Recommendation ( ]

Recommendation Last Changed

Cperator

DatefTime

1/141500 12:00:00 AW
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Project Timeline

Original Timeline

Created By:
Created Date:

LEE, RYAN M.

12/18/2015 3:68:21 PM

Description 201718 =
Survey/Design . ] ] Ol
Plans/Specification ] ] D O
Purchase/Construction ] O O O]
] O e ~ O] O] U C 0
Financing Source - Details
g;il::: !::;133:)0 Created By: LEE, RYAN M.
: , Created Date: 12/18/2015 3:58:21 PM
Financing S Council Approved
g Source Date/Time 201718 201819 201920 2020-21 2021.22
To Be Determined $410,000
Sub-Total: L oy $44(§”000

Financing Source Options

Original Budget
Total Amount: $410,000

Created By: LEE. RYAN K.
Total Percentage: 101% Created Date: 12/18/2015 3:58:21 PM
Financing Source Percent Amount :
General Fund 29% $120.000;
Aijrport Fund 4% $16.200;
Sanitation Fund 20% 580,600
Sewer Fund 20% $80,500
Street Lighting Bistr Cap Fd 8% $32,000
Water Fund a0 580,700,

81




(THIS PAGE LEFT INTENTIONALLY BLANK)

82









| o00‘ssL ¢ 000°SzeZ $ 123rodd A3aNIWWOI3H INTFWJOTIAIA ALINNWINOD-TVLIOL |
»8 00065k $ 000°SZZ $ yodny 0Z-61 juswaoe|day Juswdinbg  PaN L £5500-9L02
Buuojiuopy asioN Hodary
| 123rodd a3aNnInwnwoo3y |
#39vd S1SOD 1AV 323N0S Ad 31111 193rodd # #
ONIOONO  d3AN3IWWOI3IY ONIONVNIL a3aN3IWWO O3 ALIMOINd 1S3Nd3YH
d3AaN3IWNOD3Y
1202-9102

IN3INdOT13A3A ALINNWINOD
(dv3d) Nv1d NOLLVINOLNY B LININJIND3 ‘SAILNIOVH A3S0dO¥d

83



Request #: 2016-00557 Facilities, Equipment, Automation Project (FEAP)

Type of Project Egquipment

Project Location Tarrance Airport

Project Title Airport Moise monitoring aquipment replacement

Submitting Department Community Development - Environmental Cesign/Conservation Code

Prepared By CHUHN, CAROLYNM .

Preparer's Email cchun@torranceca.gov

Managing Department Community Development - Environmental Design‘Conserzation Code

Project Leader CESSNA, LINDA M.

Project Leader's Email
Project Start Date

Estimated Completion Date

lcessna@tonranceca.gov

07701720119

06/30¢2020

Project Request Status

Proposed

Approved Project Status

Description

| Replacement of noise monitoring equipment for Airport Noise

Justification

ITEquipmem will be at end of useful life.

impact of Hon-Approval

! Eqguipment failure & inability to operate Noise Abatement Center

Other Alternatives Considered

ﬁdaybe possible to stagger replacement
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Project Cost

Estimated project Implementation Cost {ONE THAE COSTS)

Personnel Requiremanets

# of positions

Within Department Support Department Comments

New equipment supplied and installed by vendor

Labor costs {Comp Detail Report-Total}

Date of Comp Detail Report

Equipment

$200,000

Ifaterials

Professional Sernices/Contracts

$25,000

Other

Other

Cther

Cther

Other

Total

§225,000

s Grand Total $225.000

Estimated Annual Ongoing Operating and Maintenance Costs
{UPON PROJECT COMPLETIONAMPLEMENTATION)

L7 ot Applicable

Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

System software & maintenance/year

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

faterials

Professional Services/Contracts

§155,000

Other

Cther

Other

Other

Other

$155.000

50 Grand Total $155,000

Department Priority

[ Medium

Recommendation [ l

Recommendation Last Changed

Operator

DatefTime

1£111500 12:00:00 AW
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Project Timeline

Original Timeline

Created By:

Created Date:

CHUN, CARDLYN M.
12/16/2015 3:56:48 PN

f

Description 2019-20

Survey/Design 'l 'l 1 3 [
Plans/Specification M 'l 1 ] N
Purchase/Construction O ] M '

[ 0J L L o
Financing Source - Details
Original Budget Created By: REYES, JOYCE L.
Amount: $225,000 Created Date: 3/24/2016 9:08:20 AM
. . Council Approved T
Financing Source DatelTime 2019-20 2020-21 2021-22 2022:23 2023-24 : Total ]
To Be Determined $225.000 ‘ ‘ .- 5225.000
Sub-Total: §225,0001- P e 80 80 %0] - $225,000
Financing Source Options
Criginal Budget Created By: CHUN, CARDLYN M.
Total Amount: $225,000 Total Percentage: 100% Created Date: 1271672015 4:11:07 PM
Financing Source Percent Amount
100% £225,000

Airport Fund
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Request #: 2016-00556 Facilities, Equipment, Automation Project (FEAP}

Type of Project Equipment

Project Location Six Torrance Libraries {Katy Geissert, El Retiro, Henderson, North Torrance, Southeast, Walteria}
Project Title Library Security Upgrades
Submitting Department Community Services - Library
Prepared By THEYER, HILLARY A.
Preparer's Email htheyer@torranceca.gov
lanaging Department Caommunity Services - Library
Project Leader THEYER. HILLARY A.
Project Leader's Email htheyer@torranceca.goy
Project Start Date 07/012016

Estimated Compiletion Date |02/28/2017

Project Request Status Proposed

Approved Project Status

Description
Implementation of security cameras at six library facilities {seven cameras total), with server storage for one year. Implementation of the Patron Incident
Tracking System {PITS] for all six library facilities.

Justification

Public libraries are the hub of community activity, a place all can come free of charge, for individual leaming ar to be with their community in joint
activities. This can. unfortunately, alsc attract undesirable activity from some people looking for vulnerable popufations or soft targets.

Library staff is trained to proactively respond to incidents and emergencies. and works closely with the Torrance Police Department to handle the variety
of issues the public brings. The addition of two tools will increase the ability of the Library to identify the mast significant or repeat causes of problems,
and to be able to provide evidence toward prosecution of revocation of library privileges to the most serigus offenders.

Security cameras at the entrance to each facility. and one in the youth services area of the Katy Geissert Library. will capture images of those who use
the building. This will be used in case of a crime or problem behawor. to identify someone the police need to interact with, or to connect problems acrass
the six libraries. Many times, staff will suspect that they have someone in common causing problems, but based on vague descriptions from staff or
witnesses cannot be certain it is the same person_ A wisual image of a face would allow staff to know if they have a commeon concerr, and allow for more
effective contact with the Torrance Police Department

A second tool is the Patron Incident Tracking System {(PITS}). This is in use in two other libraries in California. developed for the Berkeley Public Library
and now in use at the Contra Costa County Library. Currently. Library staff files incident reports on paper. on a MSWord form, in an email, or most
recently using the City’s survey software. In catendar year 2015, staff have filed 65 incident Reports, among them were 25 altercations, B injuries, and
one theft. There were 42 in 2014, 70 in 2013, and 5% in 2012, Incident reports have been requested by the public, used in assessing situations with Risk
Management. and used in conjunction with the City Attofney’s office for prosecutions.

These reports wary in format and detail. Reports are all sent to Librany Administration. where they are read, any follow up action is taken. and the reports
are then filed by location, date, and type of incident. Staff cannot search across reports or easily comgile summaries. implementation of the PITS
software for incident reporting and tracking would enable searching and compiling reports across libraries and by such fields as patron description or type
of problem. This would allow tracking of trends internally. or searching for a common source or occurrence.

Both the camera footage and the PITS reports would be handled with instruction from the Torrance Police Department and the City Attomey's Cffice, with
praper notification to the public, and following all public records requests procedures.

Impact of Non-Approval

Library staff currently manages Incidents by use of training. and referral to other agencies as needed. The Katy Geissert Civic Center Library has a
single security guard enly for a portion of the hours open, and the branch libraries share a single Park Ranger “after school patrol” during the school year
only. Patrons, even those alleging a crime committed against them. are often very reluctant to call the Torance Police Department. Physical
descriptions, even if many people saw the same person. are often too vague to be useful or to determine if we are looking for the same person across
multipte libraries. Incident repotts are filed by location. and not tracked unless staff notices a repeat problem, then pulling and reading them all is the only
way to search for pattems. Library staff cannot compel identification from patrons, uniess there is reason to get Torrance Police involved.

If not approved, Library staff will continue to do their best with the tools in hand, training and support from the Torrance Police Department, and the
current budget for security guard sarace.

Other Alternatives Considered
Creation and maintenance of an in-house searchable database of incident reports involves staff time and expertise we do not have.

The Library staff is researching a more proactive method of restricting library privileges for repeat offenders. and resources other than calling the Torrance
Police Department for enforcement. A majority of these initiatives will require more accurate incident reporting and tracking, along with accurate
identification of subjacts. Adding security cameras and upgrading the incident report tracking will enable the policies to be enforceable.
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Project Cost

Estimated project Implementation Cost fORE TIRE COSTS)

Personnel Regquiremnets
# of positions
Labor costs {Comp Detail Report-Total}
Date of Comp Detail Report

Within Department Support Department Comments

PITS system set up includes custom configuration
and permissions. This is a one time fee. Purchase
and instaliation of seven security cameras,
presuming IT lines are in place. Based on quote
from JMG Security. LAM and telcom work to get
cennections to seven security camera sites will vary

Equipment with each location. All buildings have LAN,
Materials electnpal in the building, but may need cabling.
conduit, etc.
Professional Serices/Contracts
Other PITS system set up $1.500
Other purchase/install 7 security cameras $15.000
Cthar. LAN, telcom work for cameras to 7 locations §5.000
Cther
Other
Total $16.500 55,000 Grand Total $21,500

Estimated Annuai Ongoing Operating and Maintenance Costs

{UPON PROJECT COMPLETION/IMPLEMENTATION}
Hl Iat Applicable

Additional Personnel Requiremnets
# of positions

Annual Labor costs
{Comyp Detail Report-Total}

Date of Comp Detail Report
Equipment
Materials

Professional Senices/Contracts

Within Department Support Department Comments

LAN ongoing costs based on what a LAM
conneciton costs Library today. PITS price is per
year, cloud hosted. encrypted transmission of
reports, includes all software upgrades and
maintenance.

Qther LAN to cameras ongoing $8.000
Other PITS [cloud hosted} $3.500
Other
Other
Other
Total 30 511.500 Grand Total §$11,500

Department Priority Kedium J
Recommendation r l Recommendation Last Changed

Operator

DatefTime 1AAS00 12:00:00 A
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Project Timeline

Original Timeline

Created By:

Created Date:

THEYER, HILLARY A

12/16/2015 12:17:10 PM

Description 201617 -
Survey/Design 0 D ] L]
Plans/Specification L] 0 L L]
Purchase/Construction ] i r L]
L] Ll Ll 0 L]
A
Financing Source - Details
Original Budget Created By: THEYER, HILLARY A.
Amount: $21,500 Created Date: 12/16/2015 12:17:10 PM
. . Counci! Approved
Financing Source Datel'gﬁw 201617 201718 2018-19 2019.20 202021 Total
To Be Determined $21,500 521,500
subfotal: | § $21,500 0 50 50 $ $21,500°
Financing Source QOptions
Original Budget Created By: ORPE, ANDREYY S.
Total Amount: $21,500 Total Percentage: 100% Created Date: 12/18/2015 9:57:06 AM
Financing Source Percent Amount :
General Fund 100% 521 500,
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Request #: 2016-00560 Facilities, Equipment, Automation Project (FEAP)

Type of Project Automation

Project Location Park System

Project Title l Accela Equipment implementaton
Submitting Department Community Services - Park Services
Prepared By ORPE. ANDREW S.

Preparer's Email aorpe@torranceca.gov

Managing Department Community Senvices - Park Senices
Project Leader CARSON, ROBERT S.

Project Leader’s Email I rcarson@torranceca.gov

Project Start Date [07/01/2016

Estimated Completion Date [06/3012019

Project Request Status Proposed

Approved Project Status

Description

Facilitate the Accela implementation through the purchase of equipment needed to maximize the new work order system. Parks Services envisions
using tablets or ipads in the field to enhance work flow, communication, and information tracking.

Justification

Accela is a powerful asset management system that will require investment in electronic infrastructure and software. Project can be phased based on
funding. training, and the integration of the new system into the day to day work flow.

Impact of Non-Approval

l if equipment and software licences are nat purchased for field use, the benefits of the asset management system will not be fullty utilized.

Other Alternatives Considered

F\Jon&
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs {Comp Detail Report-Total}
Date of Comp Detail Report

Equipment

iWlaterials

Professional Services/Contracts

QOther

Whthin Depatment Support Department Comments

it is anticipated that the tablets would be

distributed ta the manager. supervisors, and 14
Lead Maintenance Workers with two spares aver

$75,000

the course of two years. At year three, the
Division's needs will be evaluated to determine the
best distribution of the equipment.

Other

Other

Cther

Other

Total

$75,000

50 Grand Total 575,000

Estimated Annual Ongeing Operating and Maintenance Costs

(UPON PRCJECT COMPLETION/AMPLEMENTATION}
0 Mot Applicable

Additional Personnel Requiremnets
# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment
Matenals
Professional SericesiContracis
Cther

Within Department Support Department Comments

510,000

Other

Other

Other

Other

Total

§10.000

50 Grand Total $10,000

Department Priority

[ High

Recommendation [ l

Recommendation Last Changed

Operator
DatefTime

11141800 12:00:00 AM
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Project Timeline

Original Timeline

Created By:

Created Date:

ORPE, ANDREW S.

12/18/2015 10:09:39 AM

Description 2016-17 201718 2018-19 -
Survey/Design 0 0] ] O OJ
Plans/Specification 0l O] O O
Purchase/Construction O D
OJ LJ OJ OJ 0]

Financing Source - Details
Original Budget Created By: ORPE, ANDREW S.
Amount: $75,000 Created Date: 12/18/2015 10:09:39 AM

Financing Source Council Approved 2016.17 2017.18 2018.19 201920 202021

Date/Time ) ) ) )
Tp Be Determined $50,000 $25.000
SubTotal - oo _ $50,00 $25,00

Financing Source Options

Original Budget

Total Amount: $75,000 Total Percentage: 100%

Financing Source

Created By:
Created Date:

Percent

ORPE, ANDREW S
12/18/2015 10:23:15 AM

Amount

General Fund

100%

$75.000
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Request #: 2016-00564 Facilities, Equipment, Automation Project (FEAP)

Type of Project Facilities

Project Location Charles H. Wilson Park

Project Title Chain Link Fence Replacement
Submitting Department Community Senices - Park Services
Prepared By ORPE, ANDREW S.

Preparer's Email aorpe@torranceca.gov

Managing Department Community Services - Park Sernvices
Project Leader CARSON, ROBERT S.

Project Leader's Email rcarson@torranceca.gov

Project Start Date |07/01/2018

Estimated Completion Date [06/30/2019

Project Request Status Proposed |

Approved Project Status |

Description

This project will encompass the replacement of all fencing on the south perimeter of Wilson Park. There is a &' chain link fence running 2,000 feet from
Crenshaw Blvd. east to the Live Steamers facility on the north side of the easement. There is also chain link fencing on the south side of the easement
which borders the school district maintenance yard (1110 ft of 8}, 170 feet of 6 chain link bordering the baseball field and 720 feet of chain 8" link fence
adjacent to the SCROC parking lot and facility.

Justification

These secticns of chain link fencing are in a state of disrepair and have become a hazard to users of the park and users of the live steamer train ride
facility. Sections of fencing are falling down or leaning over, have parts missing, have exposed barbed or razor wire, are unsightly and overdue for
replacement.

Impact of Non-Approval

I Non-approval is not a solution as this fencing is extremely hazardous in its current condition. Liability alone is a reason for replacement.

Other Alternatives Considered

| Mo other alternatives can be considered. J
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

# of positions

Labor costs {Comp Detail Report-Total}

Date of Comp Detail Report
Equipment
Iaterials
Professional Services/Contracts §135.000
Other
Cther
Other
Gther
Cther

Total $135.000 50 Grand Total $135,000
Estimated Annual Ongoing Operating and Maintenance Costs
{UPON PROJECT COMPLETION/IMPLEMENTATION}
Mot Applicable
Within Department Support Department Comments

Additional Personne! Requiremnets

# of positions

Annual Labor costs

{Comp Detail Report-Tatal}

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Cther
Cther
Other

Total $0 $0 Grand Total 50
Department Priority | Medium
Recommendation | | Recommendation Last Changed
Operator ]
Date/Time 1/1/1800 12:00:00 AM |
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Project Timeline

Original Timeline Created By: ORPE, ANDREW S.
Created Date: 12/18/2015 12:41:47 PM
Description 201819 .
Survey/Design Ol O ]
Plans/Specification O Ll ] O
Purchase/Construction O O O] O
3 - O] O O O] O
Financing Source - Details
Original Budget Created By: ORPE, ANDREW S.
Amount: $135,000 Craated Date: 12/18/2015 12:41:47 PM
Financing Source Council Approved 201819 201920 202021 202122 2022.23
Date/Time ) ) ) )
$135,000

To Be Determined

$135,000]

Financing Source Options

Original Budget Created By: ORPE, ANDREW S.

Total Amount: $135,000 Total Percentage: 100% Created Date: 12/18/2015 12:44:56 PM
Financing Source Percent Amount :
General Fund 100% $135,000:
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Request #: 2016-00568 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Various Parks

Project Title MNew Chipper

Submitting Department Community Services - Park Services

Prepared By ORPE, ANDREW S.

Preparer’s Email aorpe@torranceca.gov

lManaging Department Cormunity Senices - Park Senices

Project Leader CARSOM, ROBERT S.

Project Leader's Email rcarsonf@torranceca.gov 4]
Project Start Date 07/01/2016 |
Estimated Completion Date |06/30/2017 i
Project Request Status | Proposed I

Approved Preoject Status J

Description

Mew Model Vermeer BC 700XL (Chipper}

Justification
This piece of equipment will save time and money. The branches and trimming will be mulched and we will be able to use in our parks around shrub
beds and fallow areas.

Less trips to the dump which saves on fuels costs and wear and tear on vehicles as well as dumping costs and man hours.

impact of Non-Approval
l Current equipment means loads are handled twice. New equipment would be safer than current stock. Mewer equipment would reduce carbon foot print. I

Other Alternatives Considered

| None. J
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

# of positions Vermeer BC 700XL {Chipper}

Labor costs (Comp Detail Report-Total}

Date of Comp Detail Report
Equipment $18.000

Materials

Professional Semices/Contracts

Other

Other

Other

Other
Other

Total 518,000 $0 Grand Total

$18,000

Estimated Annual Cngoing Operating and Maintenance Costs
{UPON PROJECT COMPLETION/IMPLEMENTATION}

Nat Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts
Other
Other

QOther
Other
Other

Total &0 50 Grand Total

$0

Department Priority I High !

Recommendation I I Recommendation Last Changed

Operator l
Date/Time [ 11171900 12:00:00 AM ]
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Project Timeline

QOriginal Timeline

Created By:
Created Date:

ORPE, ANDREW S.
12/18/2015 1:05:29 PM

Description 201617 -
Survey/Design ] ' R O 0
Plans/Specification ] ] ] 0]
Purchase/Construction ] O Ol L]
0 0 O o o
\

Financing Source - Details

Original Budget Created By: ORPE, ANDREW S.

Amount: $18,000 Created Date: 12/18/2015 1:05:29 PM
Financing Source C°“3§i'e‘f‘rpifn’:‘"’“’ 2016.17 201718 2018-19 201920 202021
To Be Determined ) $18,000

; $18.000] - o

Financing Source Options

Original Budget

Total Amount: $18,000 Total Percentage: 100%

Financing Saurce

Created By:
Created Date:

Percent

ORPE, ANDREW S.
12/18/2015 1:12:15 PM

Amount

General Fund

100%

518,000
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Request #: 2016-00569 Facilities, Equipment, Automation Project (FEAP)

Type of Project Facilities

Project Location Sunnyglen Park

Project Title mcnic Shelter Replacement/Walkway Improvements ]
Submitting Department Community Senvices - Park Senices J
Prepared By ORPE, ANDREW S. I
Preparer’s Email aorpe @torranceca.gov

Managing Department Community Senvices - Park Senvices

Project Leader CARSON, ROBERT S.

Project Leader's Email rcarson@torranceca.gov

Project Start Date 07/01/2020

Estimated Completion Date {12/31/2020

Project Request Status [ Proposed l

Approved Project Status I |

Description
The picnic shelter at Sunnyglen Park has over the course of many years, begun to sink into the sail giving the shelter a visible slant. if the shelter
continues to move it will most likely at some point, be necessary to close it, leaving this park and its patrons without a picnic shelter to use.

Justification
The soil under this picnic shelter is settling. As a result of this, the picnic shelter has sunk making one side fower than the other. Staff over the years
have had to cut back the eaves so that people using this shelter wouldn't walk into them.

Impact of Non-Approval
At some point, if this shelter is not replaced, its removal will be necessary. This will leave Sunnyglen Park without a picnic shelter and its patrons
without a place to utilize for various celebrations.

Other Alternatives Considered
lTQemoving this picnic shelter and not replacing it with concrete pads and picnic tables/barbecues.
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Project Cost

Estimated project Implementation Cost {OHE TIME COSTS)

b
Personnel Requiremnets Within Department Support Department Comments

# of positions

Labor costs {Comp Detail Report-Total}

Date of Comp Detail Report

Equipment

aterials

Professional Services/Contracts 5450,000

Other

Other

Other

Cther

Cther

Total $450,000 50 . Grand Total $450.000

Estimated Annual Ongoing Operating and Maintenance Costs
{UPCOH PROJECT COMPLETION/IMPLEMENTATION}

Mot Applicable
Within Depatment Support Department Comments
Additional Persanne! Requiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

Maternials

Professional Services/Contracts

Other
Other
Cther
Other
Other
Total 50 30 Grand Total 50

Department Priority IE—T rMedium J
Recommendation [ J Recommendation Last Changed

Operator

DatefTime 14141900 12:00:00 AW
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Project Timeline

Original Timeline

Created By:
Created Date

2020-1

ORPE, ANDREW S.
: 12/18/2015 1:14:55 PM

Description .
Survey/Design 0l O Cl O
Plans/Specification L] [} ] D
Purchase/Construction O £l L] L]
| O O | O O
Financing Source - Details
Original Budget Created By: ORPE, ANDREW S.

Amount: $450,000

Created Date:

12/18/2015 1:14:55 PM

Financing Source Council Approved 202021 2021.22 2022.23 2023-24 2024.25
Date/Time

To Be Determined $450,000

SubTotal: -7 8450,000

Financing Source Options

Original Budget

Total Amount: $450,000 Total Percentage: 100%

Financing Source

Created By:

Created Date:

ORPE. AMNDREW S.
12/18/2015 1:18:10 PM

Percent Amount

General Fund

100% 54‘150,000E
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Request #: 2016-00570 Facilities, Equipment, Automation Project (FEAP)

Type of Project Facilities

Project Location Walteria Park ]
Project Title Picnic Shelter Replacement

Submitting Department Community Services - Park Services

Prepared By ORPE. ANDREW S.

Preparer's Email aorpe@torranceca.gov

Managing Department Community Services - Park Senices

Project Leader CARSON, ROBERT S.

Project Leader's Email rcarson{@torranceca.gov

Project Start Date [10/01/2016

Estimated Completion Date [1?_,’31/2016

Project Request Status Proposed

Approved Project Status

Description
Remave and replace the existing picnic shelter that is deteriorating with a larger shelter that can accommodate larger user groups.

Justification
This picnic shelter is in a state of advanced deterioration. The steel support posts have areas that have rotted campletely through and will require
removal in the near future.

Impact of Non-Approval
| If this picnic shelter is not replaced, its removal will be necessary leaving Walteria Park short of a usable picnic area. |

Other Alternatives Considered
l Remove the structure; leave the concrete pad with picnic tables. There would be no shade ta picnic under, reducing the available shaded picnic space. J
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Project Cost

Estimated project Implementation Cost {ONE TIME COSTS)

Personnel Requireminets Within Department Support Department Comments

# of positions

Labor costs {Comp Detail Report-Total}

[rate of Comp Detail Report
Equipment

Iaterials

Professional Serices/Contracts $95,000

Other

Other

Cther

Other
Other

Total $95,000 50 Grand Total $95.000

Estimated Annual Ongoing Operating and Maintenance Costs
{UPON PROJECT COMPLETION/IMPLEMENTATION}

Not Applicable
Within Clepartment Support Department Comments
Additional Personnel Reguiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

Materials

Professional Semvices/Contracts

Other
Gther
Other
Other
Other
Total 30 30 Grand Total $0

Department Priority | Low
Recommendation l J Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Project Timeline

Original Timeline

Description

Created By:
Created Date:

201617

ORPE, AMDREW S.
12/18/2015 1:19:28 PM

Survey/Design

Plans/Specification

Purchase/Construction

OREE]
0}

)

][
] o

Financing Source - Details

Original Budget
Amount: $95,000

Financing Source

Council Approved

Date/Time

201617

Created By:
Created Date:

201718 201819

ORPE. AMDREW S.
12418/2015 1:19:28 PM

2019-20

2020-21

To Be Determined

595,000

Sub-Total::

§95,000

$0

801 -

Financing Source Options

Original Budget
Total Amount: $95,000

Total Percentage: 100%

Financing Source

Created By:
Created Date:

[ Percent

ORPE. AMDREW S.
12/18/2015 1:22:48 PM

Amount

General Fund

100%

$95,000
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Request #: 2016-00571 Facilities, Equipment, Automation Project {FEAP)

Type of Project Facilities

Project Location Columbia Park

Project Title Restroom Installation

Submitting Department Community Services - Park Services
Prepared By | ORPE, ANDREW §.

Preparer's Email aorpe@torranceca.gov

Managing Department Community Services - Park Senvices
Project Leader CARSON, ROBERT S.

Project Leader's Email rcarson@torranceca.gov

Project Start Date 0810142018

Estimated Completion Date |12/31/2019

Project Request Status , Proposed

Approved Project Status I

Description

Mew men's/women's restroom with additional storage for supplies and small equipment to senice Columbia Park.

Justification

Columbia Park 15 one of the heaviest used parks for multiple field sports especially soccer. The one restroom facility currently available is small and
can't adequately handle the large volume of people that now participate in soccer, rugby. lacrosse, football. etc. The wait time for the current restroom is
excessive requiring port-a-potties to be placed A new restroom facility will alleviate the participants wait time and reduce the inconvenience of walking
half way across Columbia Park to use the restroom facility rather than the port-a-potties.

impact of Non-Approval

| Patrons wait times for the restroom will increase with increased park usage.

Other Alternatives Considered

l Placing mare port-a-potties would be the alternative to building a new restroom facility.
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Project Cost

Estimated project Implementation Cost {ONE TIE COSTS)

Personnel Requiremnets

# of positions

Within Department Support Department Comments

Labor costs {Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

Aaterials

Professional Services/Contracts §650,000

Other

Other

Cther

Cther

Other

Total 650,000

50

Grand Total

$650,000

Estimated Annuaj Ongoing Operating and Maintenance Costs
{UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable

Within Department Support Department Comments

Additionat Personnel Requiremnets

# of positions

Annual Labor costs
{Comp Detail Report-Total}

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts

Other

Cther

Other

Other

Cther

Total S0

50

Grand Total

30

Department Priority l 3 J rMecﬁum

l

Recommendation | I

Operator

DatefTime

Recommendation Last Changed

14441900 12:00:00 AM
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Project Timeline

Created By:
Created Date:

Original Timeline

ORPE, ANDREW S.
12/18/2015 1:24:21 PM

Description 2019.20 -
Survey/Design L] D D L]
Plans/Specification ] [] (] []
Purchase/Construction Cl L] l L]
) O 0 0 o L]
Financing Source - Details
Original Budget Created By: ORPE, ANDREW S.
Amount: $650,000 Creatad Date: 12/18/2015 1:24:21 PM
Financing Source Council Approved 201920 202021 202122 2022-23 202324 | Total
Date/Time ) ) ) ) ’
To Be Determinad $650,000 - $650,000;
Sub-Total: = $650,000|° ER S0 501 L 801 5650000
Financing Source Options
Original Budget Created By: ORPE, ANDREW S.
Total Amount: $650,000 Total Percentage: 100% Croated Date: 12/18/2015 1:29:02 PM
Financing Source l Percent Amount ‘
General Fund B 100% $650,000
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Request #: 2016-00572 Facilities, Equipment, Automation Project (FEAP)

Type of Project Facilities

Project Location The ATTIC

Project Title Cement Patio/Basketball Court
Submitting Department Community Services - Recreation Services
Prepared By ORPE, ANDREW S.

Preparer’s Email aorpe@torranceca.gov

Managing Department Community Services - Recreation Senices
Project Leader BRUNETTE, RICHARD A.

Project Leader's Email [ rbrunette@torranceca.gov

Project Start Date 07/01:2016

Estimated Completion Date |06/30/2017

Project Request Status I Proposed

Approved Project Status l

Description
’ The ATTIC courtyard and basketball court has broken and uneven cancrete/brick which is a risk to facilty uses during open hours and special events. J

Justification
[ Cement patio activity area and basketball court is cracked and needs replacement to prevent injury. ]

impact of Non-Approval
I Potential injury due to trip and fall. I

Other Alternatives Considered

INDHE
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Project Cost

Estimated project implementation Cost {ONE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

# of positions

Labor costs {Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Semices/Contracts 543,310
Other
Other
Other
QOther
Other

Total $43.310 $0 Grand Total $43.310
Estimated Annual Ongoing Operating and Maintenance Costs
{UPOH PROJECT COMPLETION/IMPLEMENTATION}
Not Applicable
Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs

(Comp Detail Report-Total}

Date of Comp Detail Report
Equipment
Materials
Professional Senices/Contracts
Other
Gther
Other
Other
Other

Total 30 30 Grand Total $0
Department Priority [ Medium |
Recommendation I l Recommendation Last Changed
Operator | l
DatefTime 14171900 12:00:00 AM |

111




Project Timeline

Original Timeline

Created By:
Created Date:

ORPE, ANDREW S.
12/18/2015 1:37:21 PM

Description 2016-17 »

Sunvey/Design ] ] ] ]

Plans/Specification I ] ] I

Purchase/Construction ] ] O O
B i LJ L L LJ L

Financing Source - Details

Criginal Budget Created By: ORPE, ANDREW S.

Amount: $43,310

Financing Source

Council Approved

Date/Time

Created Date:

201718

201819

12/18/2015 1:37:21 PM

2019-20

2020-21

To Be Determined

" 543310

Sub-Total:” S8l 843310
Financing Source Options
Original Budget Created By: ORPE, ANDREW S.
Total Amount: $43,310 Total Percentage: 100% Created Date: 12/18/2015 1:37:21 PM
Financing Source