MINUTES
TORRANCE ROSE FLOAT ASSOCIATION
BOARD OF DIRECTORS
TUESDAY, MARCH 6, 2012

CALL MEETING TO ORDER

The meeting was called to order by President Roseanne Villalobos at 7:03 p.m. in the West
Annex Commission Room of the Torrance City Hall.

FLAG SALUTE

The pledge of allegiance was recited by all.

ROLL CALL

Present: President Roseanne Villalobos, Secretary Lynn Robinson, Treasurer Mary Barta,

Directors of Ways and Means Lori Rayor. Jan Staws, Melanie White and Anne
Atherton, Directors of Publicity Pam Barrett and Jim Hill, Director of Decorators
Sharon Tate, Directors of Float Decoration Kathy Thompson, Director of
Membership Mary Jo Kohlmiller, Director of Logistics Roy Atherton, Historian
Vanessa Barragan and City of Torrance Staff Liaison Suzie Wand.

Absent:  Vice President MistyDawn Jones, Director of Ways and Means, Shayna McGee,

Director of Transportation Carol Gilles, Directors of Decorators Linda Huthmaker
and Dana Cortez and Director of Float Decoration Linda Lesco.

INFORMAL BUSINESS

41

4.2

Introduction of guests
Roseanne introduced the guests present; her sisters Mary Martinez and Debbie Vaca.

Correspondence

The La Canada Flintridge Tournament of Roses Association Newsletter was sent
around the room for review. Roseanne sent around a signup sheet for our booth at
the Spring Boutique.

APPROVAL OF MINUTES

5.1

Board Meeting — 7 February 2012
Mary Barta moved to approve the minutes of the February 7th™ board meeting. The
motion was seconded by Sharon Tate and carried.

TREASURER'S REPORT

6.1

6.2
6.3

Treasurer Mary Barta presented a written report. The balance on hand in all accounts
as of February 29, 2012 is $46,903.37. Lori Rayor moved to accept the report. The
motion was seconded by Sharon Tate and carried.

No bills were presented.

Status of checks for Restaurants for Roses.

The issue was discussed. The Mimi's check has not been received. The total
amount in the February treasurer's report is $871.67. Restaurant ideas were
discussed.



7. STAFF LIAISON COMMENTS

Staff Liaison Suzie Wand had no report.

8. OLD BUSINESS

8.1

8.2

8.3

8.4

8.5

Celebration Dinner — Financial report.
A written report was presented reflecting a profit of $3,009.12

Fundraising Dinner, April 27

Roseanne reported that there was a committee meeting on February 23 Roseanne
announced that a former member who is a magician has volunteered to perform before
the dinner is served. DJ Dewy has also volunteered his services for the dinner.
Melanie White moved that the association pay for dinner for each of them and 1 guest
each for a total of 4 dinners. The motion was seconded by Pam Barrett and carried.

2013 Parade
The design selection meeting will be March 20, 2012 at 7:00 p.m.

Spring Boutique Sign-up.
The list was sent around the room.

North High School Boutique Sign-Up.
North High was waived the entrance fee. The boutique is April 21%'. Jan Staws will be
out of town so someone else will have to set up our booth.

9. NEW BUSINESS

9.1

9.2

9.3

9.4

Decorator Orientation Date
Decorator Orientation will be October 18, 2012 and November 15, 2012 at 7:30 p.m.

April Dinner Gala “Keep the Dream a Float”
Roseanne would like to try and have a committee meeting after the float design
selection meeting on March 20™. A discussion was held regarding silent auction items.

Change in Membership Fees

Director of Membership, Mary Jo Kohlmiller, suggested that the dues for couples be
raised to $30.00. We will need to research the bylaws to see when and how this can
be done.

Car Wash Fundraiser
It was suggested we look into contacting the local car washes. Several have fund
raising programs where we would sell tickets and receive a percentage.

9. OFFICERS' AND DIRECTORS' REPORTS

10.1 Membership

Director of Membership Mary Jo Kohlmiller reported that she has received
memberships for 4 individuals, 2 couples, 1 family and a donation of $25.00.



11.

12.

10.2 Publicity
Directors of Publicity Pam Barrett and Jim Hill had no report.

10.3 Ways and Means
Director of Ways and Means Anne Atherton reported that she has used the list Mary
Hoffman gave her and is now calling restaurants from the phone book. Director of
Ways and Means Jan Staws is working on her list and will email the April restaurants.
Jan Staws reported that the shed door needs to be fixed. Suzie Wand will see if she
can have it fixed.
ONCE AROUND
Mary Barta asked who was bringing snacks for the next meeting. A discussion was held
regarding continuing to have snacks. The majority wanted them to continue. March 20 will
be MistyDawn Jones, April - Mary Jo Kohlmiller, May — Lori Rayor, October is open,
November — Anne Atherton and December — Jan Staws.
Sharon Tate asked if we can have a blurb about the Restaurants for Roses in the Torrance
Seasons. She also commented that she has not seen our newsletter or the restaurant
flyers at the Torrance Library and asked how we can get them there. Roseanne will find
out.

Anne Atherton asked if we can mail donation letters to professionals not just businesses
and can we get the Chamber of Commerce list.

Suzie Wand suggested that we announce the dinners at the city council meetings.
MistyDawn Jones asked how Torrance Residents know about the Restaurants for Roses.

Lynn Robinson asked if we have corporate memberships. She suggested making postcards
to hand out to friends and leave at businesses.

Pam Barrett suggested that we ask other nonprofit organizations for donations.

Lori Rayor asked if Ace Clearwater has a banner we can use at our booth.

Donor acknowledgement ideas were discussed.

The next board meeting will be April 3, 2012 at 7:00 p.m.

ADJOURNMENT

Jan Staws moved to adjourn. The motion was seconded by Ray Atherton and carried.

The meeting was adjourned at 8:23 p.m.

Respectfully Submitted,

Lynn Robinson
Secretary



