Social

The Social Services Commission is
an advisory body to the City
Council that generally meets on the
fourth Thursday of each month at
6:00 p.m. in the West Annex
Commission Meeting Room. The
Commission
may
make
recommendations to the City
Council
on
Veterans
affairs,
homeless issues, adults with
development
disabilities,
and
children with special needs. All
meetings are open to the public
except for those portions that under
law may be considered in closed
session. Those who wish to speak
on any matter on the agenda are
asked to complete a "Speaker
Information" card (available at the
meeting) and relay it to the staff
before leaving the meeting.
Staff reports are available for
review at the Civic Center Main
Library and the City Clerk's Office.
Direct any other questions or
concerns to the Social Services
Commission
liaison
at
310.618.5880.
Agendas are
posted on the City of Torrance
Home Page www.TorranceCA.Gov
In compliance with the Americans
with Disabilities Act, if special
assistance is needed to participate
in this meeting, please call
310 .618.5880.
Notification 48
hours prior to the meeting will
enable the City to make reasonable
arrangements
to
ensure
accessibility to this
meeting.
[28CFR 35 .102-104 ADA Title II]

CITY OF TORRANCE
SOCIAL SERVICES COMMISSION
CITY COUNCIL CHAMBERS- CITY HALL
3031 TORRANCE BOULEVARD
TORRANCE, CALIFORNIA 90503
THURSDAY, February 27, 2020
6:00 P.M.
AGENDA
1.

CALL TO ORDER

2.

ROLL CALL

3.

FLAG SALUTE

4.

REPORT FROM STAFF ON POSTING OF AGENDA

5.

COMMISSION AND STAFF ANNOUNCEMENTS

6. ORAL COMMUNICATIONS #1
Comments on this portion of the agenda are limited to items not on the agenda
and to no longer than three (3) minutes per speaker. Under the provisions of
the Brown Act, the Commission is prohibited from taking action or engaging in
discussion on any item not appearing on the posted agenda.
7.

APPROVE COMMISSION MINUTES: JANUARY 23, 2020

8.

PARTICIPATE IN HOMELESS PLAN LISTENING SESSION #1

9.

ACCEPT AND FILE PRESENTATION BY BUDDIES & PALS AFTER
SCHOOL PROGRAM

10. ORAL COMMUNICATIONS #2
Comments on this portion of'the agenda are limited to items not on the agenda
and to no longer than three (3) minutes per speal<er. Under the provisions of
the Brown Act, the Commission is prohibited from taking action or engaging in
discussion on any item not appearing on the posted agenda.
11. ADJOURNMENT

The Social Services Commission will adjourn to the meeting of March 26,
2020 at 6:00 P.M. in the City Council Chambers.

HOURS OF OPERATION
Monday through Friday from
7:30 a.m. to 5:30 p.m.
Offices are closed alternate
Fridays.

COMMISSION ROLL CALL: Bickford, Chiota, Gow, Jones, Leys, Ragins, Scotto

ITEM 7

January 23, 2020
MINUTES OF A MEETING OF THE
TORRANCE SOCIAL SERVICES COMMISSION
1.

CALL TO ORDER

The Torrance Social Services Commission convened in a regular session at 6:00 p.m. on
Thursday, January 23, 2020 in the West Annex Commission meeting room, Torrance City Hall.
2.

ROLL CALL/REQUEST FOR EXCUSED ABSENCE

Present:

Commissioners Bickford,
Chairperson Scotto.

Absent:

None.

Chiota,

Gow,

Jones,

Leys,

Ragins, . and

Also Present: Management Associate Hoang, Management Aic;Je Mota.
MOTION: Commissioner Gow moved to approve the excused absence of Commissioner
Chiota from the Continued Joint Meeting of October 29, 2019; motion was seconded by
Commissioner Leys. The motion passed by a roll call vote.
3.

FLAG SALUTE

The pledge of Allegiance was led by Commissioner Ragins.
4.

REPORT FROM STAFF ON POSTING OF AGENDA

Management Associate Hoang stated that the agenda for the Social Services Commission
was properly posted on the Public Notice Board by the City Clerk's office.
5.

COMMISSION AND STAFF ANNOUNCEMENTS

Chairperson Scotto stated that she and Management Associate Hoang had attended a
meeting on January 7, 2020 at the Kiwanis Club and had presented information about the
Commission and had spoken about the Homeless Count and encouraged those present to
volunteer. She noted that she and Management Associate Hoang had also previously attended a
Rotary Club meeting.
Commissioner Gow stated that Municipal Elections would take place on March 3 for the
new districts of 2, 4, and 6.
6.

ORAL COMMUNICATIONS #1

None.
7.

APPROVE COMMISSION MINUTES: October 15, 2019

MOTION: Commissioner Leys moved to approve the minutes of October 15, 2019, as
submitted; motion was seconded by Commissioner Gow. The motion passed by a roll call vote.
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8.

APPROVE JOINT MEETING MINUTES: October 24 and 29, 2019

MOTION: Commissioner Bickford moved to approve the Joint meeting minutes of
October 24, and October 29, 2019, as submitted; motion was seconded by Commissioner Jones.
The motion passed by a roll call vote.
10.

REVIEW 2020 HOMELESS COUNT EVENT AND DISCUSS 2021 HOMELESS COUNT
(considered out of order)

Management Associate Hoang presented the report on the item and noted that the
Homeless Count for Service Planning Area 8 (SPA 8) took place on January 22, 2020 and was
led by Nancy Wilcox, Co-Chair of the South Bay Coalition to End Homelessness. He noted that
96 people had signed up to volunteer, with 68 people actually participating, along with 12 staff
members, including members of the Police Department, Fire Department and Parks Department.
He reminded the Commission that the City had signed a three-year contract with the County to
act as the deployment location and recruitment and site coordinators for the Count and explained
that the 2021 Count would be the third year of the contract.
Management Associate Hoang listed the strengths of this year's Count:
•
•
•

Park Department employees' knowledge of people experiencing homelessness in
or near the parks improved the accuracy of the count
Volunteers were motivated, committed and dedicated
Ms. Wilcox was an excellent site coordinator

Management Associate Hoang noted that the following areas had room for improvement:
•
•
•

Assembling the count teams on site
Tracts that were too large or too small
Determining if there would be sufficient volunteers due to the tendency for
volunteers not to sign up until a time closer to the event.

Ms. Wilcox explained that this was her first time as a site coordinator and she felt that the
deployment site and the Count was very well organized. She noted that there was always a
percentage of volunteers who signed up but did not participate, but added that the site had had a
high number of volunteers. ~he stated that in SPA 8, all but 4 of the census tracts had been
canvassed during the Count.
In response to a question from Chairperson Scotto, Ms. Wilcox explained that the County
was mandated by U.S. Department of Housing and Urban Development (HUD) to conduct the
count in the last ten days of January.
Commissioner Ragins observed that the number of vehicles in parks fluctuated greatly
throughout the evening and added that neighborhoods/areas within the City varied in the number of
deterrents that they used to discourage those experiencing homelessness from staying in the area.
There was a discussion of whether it was beneficial to have volunteers pre-arrange their
teams before the Count.
Commissioner Bickford requested that signup information for next year's Count include an
explanation of how the Count and the teams were organized and conducted, so that potential
volunteers would understand that they would be a member of a team within a car and would not
be required to interface directly with the homeless or be on their own, anytime during the Count.
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Ms. Wilcox noted that Los Angeles Homeless Services Authority (LAHSA) would need to
approve any of the informational material that would be distributed.
Ms. Cara Tatsumi stated that her goal was to reduce the homeless count to zero and
questioned whether the data from the Count was the most accurate data possible for her to best
help each of the individuals. Ms. Wilcox stated that the Count was accurate, but was only a
snapshot. Ms. Wilcox and Management Associate Hoang both noted that there were privacy
concerns that would be need to be addressed if more personal information was sought.
In response to a question from Commissioner Leys, Ms. Wilcox noted that the data from
inquiries originating from Los Angeles County Homeless Outreach Portal (LA-HOP) or
Coordinated Entry data might be able to be coordinated with information from Homeless Counts
to help form a fuller picture of the homeless population .
Responding to a question from Management Associate Hoang, Ms. Wilcox explained that
the national Homeless Management Information System (HMIS) contained both aggregate
information as well as individual information on the homeless. She noted that Harbor Interfaith
might be able to supply some demographic information on local homeless.

9.

REVIEW 2019 VETERANS RECOGNITION EVENT AND DISCUSS A 2020 VETERANS
RECOGNITION EVENT (considered out of order)

Management Associate Hoang presented the report on the item and noted that there had
been 101 veterans in attendance, 46 guests and 17 resource booths.
He stated that there had been positive feedback on the resource booths and the speaker.
He noted that the door prizes and the distribution system had worked well and the event had
stayed within budget. He added that some guests had expressed that they would have liked the
chorale not to perform during the meal, but at another time, when the attendees would have been
able to pay cl,eser attention.
There was a discussion of whether the resource booths needed to remain open after
lunch . It was decided to clearly advertise the hours that the booths would be open and to note
that the booths would close for the day when the program and lunch began .
The date of the 2021 Veterans Recognition event was agreed to be Friday, November 6, 2021.
Commissioner Chiota reported that he had heard no complaints about the food.
Chairperson Scotto stated that she thought the event went smoothly.
Commissioner Bickford stated that she would like to find a way to involve more veterans
in the program for the event. She also suggested advertising other upcoming veteran events at
the City's Veteran Recognit,ion event.
Commissioner Jones suggested that the Commission staff a resource table at the event.
The Commission suggested the following resources for speaker recommendations:
•
•
•

Torrance Historical Society
Vietnam Veterans of America South Bay Chapter 53
Commandant of the Joint Forces Training Base in Los Alamitos
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Management Associate Hoang stated that he would return to the Commission at a later
meeting with a draft proposal for the event.

11.

DISCUSS CITY-SPONSORED TOILETRY DRJVE IN 2020

Management Associate Hoang presented the report on the item and noted that the drive
would be held between March 9-20, 2020, with collection sites at: Fire Station #1, all Library
branches, City Hall and Police Department lobbies. He explained that staff had already received
information on needed products and sizes from Family Promise of South Bay, 1736 Family Crisis
Center, Harbor Interfaith and Star, Inc. and noted that the drive had been announced in the Spring
Seasons and would be promoted on CitiCable and City social media.
The following Commissioners confirmed that they would attend the following Council
meetings and promote the Toiletry Drive, under Oral Communication:
•
•
•

February 25: Chiota
March 10: Gow
March 17: Scotto

Management Aide Mota stated that there had been recent changes to the procedure for
Commissioners to present items to Council and explained that there would be an agenda item
entitled "Community Matters" which would be reserved for Commission announcements so that
Commissioners would not need to wait to present under "Orals".
'
Responding to a suggestion from Commissioner Chiota, Management Associate Hoang
stated that he would direct staff to send a request to each of the City's Commission's liaisons to
announce the details of the Toiletry Drive at their Commission meetings. Chairperson Scotto
noted that Commissioners were also welcome to attend other Commission meetings to announce
the Toiletry Drive.
Management Associate Hoang stated that the flyers advertising the drive would be
available mid February, would be placed on the public counters in the City and could be made
available to the Commissioners, if they wished any. He noted that he would check with the Daily
Breeze on free advertisements.
There was a discussion on various methods to get information on the Toiletry Drive out to
the community.

12.

REVIEW COMMISSION WORK PLAN AND DISCUSS PRIORITIES FOR 2020

Management Associate Hoang presented the report on the item and noted that at the Joint
meetings with Council in October 2019, the Council had directed staff to focus their efforts on two
areas and provide updates and receive feedback from the Council 's Employee Relations and
Public Safety Committee, on:
•
•

Development of a Homeless Plan
Exploration and Recommendation for Safe Parking

Management Associate Hoang reported that in November 2019, the Los Angeles County
Board of Supervisors had approved an allocation of $6 million to all of the County's Council of
Governments to provide Innovation Funds for Homeless Services. He stated that based on the
2019 Homeless Count, the South Bay Cities Council of Governments (SBCCOGs) was expected
to receive $739,685, which covered 18 cities in the South Bay.
Ellen Seaman
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He explained that staff had submitted three proposals to SBCCOG in December 2019:
•

•

•

$70,000 to springboard from the Commission's workplan and develop a plan that
specifically identified a path the City would take in working with its homeless
population
$425,000 for a one-year pilot program for 25 vehicles, with the funds used for case
management, referrals to permanent supportive housing, and operations of the
safe parking program
$12,000 for RV voucher program to have sanitation tanks emptied on regular basis,
with flat fees between $12- $25

He reported that in January 2020, the SBCCOG staff recommended to the steering Committee:
•
•

$50,000 for the Torrance homeless plan
That Safe Parking be conducted on a Regionwide program which would develop
guidelines, identify locations and include services such as security, case
management, possible 6-month gym membership

He explained that if the SBCCOG approved the allocation, the proposal would be sent on
to the County for their approval. He noted that in anticipation of obtaining the funding, staff had
begun to interview consultants for the Homeless Plan and had narrowed the search down to one
individual/group who had experience on innovative options for housing solutions, but
unfortunately the individual was not available and the search wciuld need to continue .
Management Associate Hoang announced that beginning in February or March, if
confirmation of the funding of the Homeless Plan funding had been received from the County, the
Commission meetings would contain an agenda item for "Community Listening Sessions" to gather
Community input from (residents, business, faith based and non-profit organizations) on the
Homeless Plan. He added that even though the SBCCOG had recommended a regional approach
to Safe Parking, due to the Council's direction to staff to research and bring the item back to the
Council committee, staff would continue to look at options for Safe Parking within the City.
Management Associate Hoang introduced Mr. Charles Fredericks from Buddies and Pals
and noted that Mr. Fredericks woulcl speak briefly before the Commission tonight regarding his
organization and the Commission could invite Mr. Fredericks to return for a full presentation.
Mr. Fredericks explained that he had worked in both the City Parks and Recreation
Department as well as the Torrance Unified School District system and had created a non-profit
called Buddies & Pals, which provided a recreational afterschool program for children (first grade
to eight grade) with special needs, located at McMaster Park. He stated that he currently had
eight students and four staff members.
The Board concurred to have Mr. Fredericks return to an upcoming Commission meeting
and, after his presentation, to have Commissioner Ragins submit a "pitch" to Citicable to feature
the non-profit Buddies & Pals on Citicable.
In response to a question from Ms. Novelette Witt, Management Associate Hoang stated
that the Commission was focusing on Safe Parking and a RV Voucher program because of the
Council's priorities, based on available staff and funds , as well as the dramatic increase in
vehicular homelessness.
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Responding to a question from Commissioner Bickford, Management Associate Hoang
explained that he was uncertain when staff would be able to meet with the Council committee but
he added that staff would continue to update the Council, the Council committee, as well as the
Commission on the Homeless Plan.
Commission Ragins distributed and outlined his recommendations for a template for a
Homeless Plan. He stated that he proposed separating the homeless population into subgroups
by their characteristics, rather than their type of homelessness, and concentrating on the current
high priority targeted subpopulations and collecting information on possible funding streams to
support the needs of the various sub groups.
In response to a question from Commissioner Jones, Management Associate Hoang
stated that although there usually was no direct charge for those using Safe Parking sites, there
were criteria for wrap around services and an expectation that the client had a desire to eventually
be in housing, with progress checks at 30, 60 and 90-day intervals .
Management Associate Hoang explained that the direction and topics of the "Community
Listening Sessions" would be in part be determined by the Homeless Plan consultant, who had
not yet been hired.
Ms. Tatsumi recommended that the Commissioners listen to Malcolm Gladwell's podcast,
Solvable, from June 4, 2019.
Mr. John Sullivan commented on Commissioner Ragin's proposed Homeless Plan.
In response to a question from Commissioner Ragins, Management Associate Hoang
stated that if the Commission concurred, staff would begin the progress of interfacing with Harbor
Regional Center to address the Commission's populations of adults with developmental
disabilities and children with special needs.

13.

ORAL COMMUNICATIONS #2

Commissioner Ch iota provided staff with a flyer on an organization that provided showers
for the homeless. Management Associate Hoang stated that he would email out the organization's
flyer to the Commission.
Ms. Novelette Witt noted that the toiletry drive could be announced at the SBCCOG's
meeting on March 19 in Carson.
Commissioner Bickford suggested that there be more pictures and publicity for the
Commission's various activities and events. Management Associate Hoang stated that he would
follow up on the suggestion.

14.

ADJOURNMENT

At 7:51 p.m., Commissioner Chiota moved to adjourn the meeting to the regular meeting
on Thursday, February 27, 2020 at 6:00 p.m. in the West Annex Commission Meeting Room. The
motion was seconded by Commissioner Leys and a roll call vote reflected unanimous approval.
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ITEM 8

Commission Meeting of
· February 27, 2020
Honorable Members of the Social Services Commission
City Hall
Torrance, California
Members of the Commission:
SUBJECT:

Participate in Homeless Plan Listening Session

RECOMMENDATION

Recommendation of staff that the Social Services Commission participate in a
Homeless Plan community listening session.
BACKGROUND AND ANALYSIS

The City of Torrance City Council and the Social Services Commission held two joint
meetings in October 2019. The direction from Council was to have staff formalize a
Homeless Task Force to focus on homeless policy, outreach and services, to move
forward with a formal Homeless Plan and identify a consultant to assist the City in this
effort, and to explore a Safe Parking program.
The City Council wanted to ensure that the community was involved in this effort, and
thus, community engagement and input is being solicited by way of listening sessions.
Three listening sessions are planned concurrent with the Social Services Commission
meetings February through April 2020. The Task Force also plans to reach out to
specific community groups, including but not limited to the Homeowner's Associations,
Torrance Unified School District, the Faith Based Organizations, and more, to hold
additional listening sessions and to capture the input from the community, which will be
shared with the consultant and incorporated into the Plan .
The City is also hosting a survey on the City website for those who are unable to
participate in listening sessions in-person . The survey, as well as the registration link for
the listening sessions, can be found at www.TorranceCA.gov/HomelessPlan.
Tonight, City staff will be facilitating the first of the listening sessions for the City's
Homeless Plan.
Respectfully submitted,

DOMENICA MEGERDICHIAN
STAFF TO THE COMMISSION

VIET HOANG
STAFF TO THE CO

ITEM 9

Commission Meeting of
February 27, 2020
Honorable Members of the Social Services Commission
City Hall
Torrance, California
Members of the Commission:

SUBJECT:

Accept and File Presentation by Buddies & Pals After-School
Program

RECOMMENDATION
Recommendation of staff that the Social Services Commission accept and file a
presentation from Buddies and Pals After-School Program.
BACKGROUND/ANALYSIS
Buddies & Pals is an after-school program available to the Torrance community which
provides after school programming for youth with special needs. The program offers
homework help, structured indoor crafts, structured outdoor games, positive behavior
support, snack time, field trips, and social time with peers, provided by professional and
experienced staff. The program provides opportunities for social and emotional growth
and support for children with special needs through an array of specialized programs. The
program schedule is Monday through Friday on days from 2:30 PM- 6:00 PM, and is
available to youth in the First through Eighth grades.
Charlie Fredericks, Director of Buddies & Pals, will be presenting tonight.
Staff respectfully recommends that your honorable body accept and file this presentation.
Respectfully submitted,

DOMENICA K. MEGERDICHIAN
STAFF TO THE COMMISSION
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VIETHOANG
STAFF TO THE COMMISSION

