CITY OF TORRANCE

INTEROFFICE COMMUNICATION

DATE: December 5, 2011

	TO:

Via:
	Transportation Committee

Robert Beste, Public Works Director

	FROM:
	Ted Semaan, Engineering Manager



	SUBJECT:
	Torrance Regional Transit Center Request for Proposals Update


On September 27, 2011, the Transportation Committee received an update on the Torrance Transit Park and Ride Regional Terminal.  At that meeting, the Committee  concurred with the staff recommendation to draft the Request for Proposals (RFP) to allow proposers to use their creativity in developing the site plan layout within the approximately 15-acre site at 465 Crenshaw Boulevard.
With the Committee’s consent, staff finalized and advertized the RFP for the Site Planning and Design of the Torrance Transit Park and Ride Regional Terminal (RFP B2011-43).  A mandatory pre-proposal meeting was held on Wednesday October 12 and was attended by 56-persons representing various companies.  

On Thursday October 27, thirteen proposals were received from both engineering and architectural firms.   A multi-departmental team, Selection Committee, comprised of staff members from the Public Works Department, Community Development, Transit and the City Manager’s Office reviewed all thirteen proposals.  Each firm’s package was individually and independently evaluated by each member of the City’s Selection Committee. The Selection Committee then met to discuss the qualifications and determined the final ranking. In alphabetical order, the five (5) top ranked firms were:

1. Anil Verma Associates, Inc.;

2. Cooper Carry, Inc.; 

3. IBI Group;

4. Nakada+Associates; and 

5. RNL

On November 29 and 30, 2011, a six-member multi-departmental Evaluation Team  interviewed the five short listed consulting firms and their teams.  The Team evaluated each company’s understanding of the Project, with close attention paid tor their the ability to demonstrate the experience and expertise of the individuals and firms that best met the needs of the City; their ability to design a LEED Gold, with preference of Platinum, project; their ability to complete the design in a timely manner; and experience in managing the construction of a transit center.
The Evaluation Team rated RNL as the most qualified firm followed, in order of ranking, by Nakada+Associates, IBI Group, Cooper Carry and Anil Verma Associates.  With your concurrence, staff will enter into negotiations with RNL to finalize a scope of work and bring that to the City Council as soon as possible.  

As we progress, staff will be working with the firm to bring conceptual plans for review and approval process to the Transportation Committee and City Council.  The conceptual plans will also allow for submittal of the project for environmental review and land use entitlements.  The consultant will then begin to create the 30% design plans that will encapsulate the essence of the project vision into a set of drawings that will be “bid” through the “design-build” process.
Finally, staff has asked the firms during the interview process to consider a potential expansion of services that go beyond the initial request for 30% design plans.  The Evaluation Team requested they develop an expanded scope of services to provide the full design of the site and its amenities.  Each firm interviewed stated they could provide that type of information.  Staff will continue exploring and refining that potential to incorporate into the material for the Council to review and consider as part of the contract award.  

