April 13, 2005

MINUTES OF A REGULAR MEETING OF THE
TORRANCE PARKS AND RECREATION COMMISSION

1. CALL TO ORDER

The Torrance Parks and Recreation Commission convened in a regular session
at 7:05 p.m. on Wednesday, April 13, 2005, in the West Annex meeting room at
Torrance City Hall.

2. ROLL CALL
Present: Commissioners Cook, Robbins, Smoot, Taniguchi, Tookey,
and Chairperson McGee.
Absent: Commissioner Guyton.
Also Present: Recreation Services Administrator Jones and

Administrative Analyst Witzansky.
MOTION: Commissioner Cook moved to grant an excused absence to
Commissioner Guyton for this meeting. Commissioner Robbins seconded the motion; a
voice vote reflected unanimous approval.

3. FLAG SALUTE

Torrance Youth Council member Vickie Hsieh led the Pledge of Allegiance.

4. AFFEIDAVIT OF POSTING

MOTION: Commissioner Robbins moved to accept and file the report of the City
Clerk on the posting of the agenda for this meeting. Commissioner Smoot seconded the
motion; a voice vote reflected unanimous approval (absent Commissioner Guyton).

5. APPROVAL OF MINUTES

5A. MINUTES OF MARCH 9, 2005

MOTION: Commissioner Cook moved for the approval of the March 9, 2005
Parks and Recreation Commission meeting minutes as submitted. The motion was
seconded by Commissioner Tookey and passed by unanimous voice vote approval
(absent Commissioner Guyton).

6. OLD BUSINESS

6A. TREE REPORT UPDATE

Recreation Services Administrator Jones presented the material of record that
provided an overview of the City’s Living Tree Dedication Program. He noted that since
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the inception of the program in 1992, a total of 241 trees have been planted at various
parks and properties throughout the City.

In response to Chairperson McGee's inquiry, he explained that 10 cherry trees

were planted in 2003, 2004, and 2005 at Columbia Park in addition to those listed in the
attachment.

6B. STATUS OF THE COMMUNITY SERVICES DEPARTMENT

Recreation Services Administrator Jones reported that at the March 22, 2005
City Council meeting, employee organizations requested additional time to review the
operations of the consolidation plan. He stated that they were granted up to six months
to identify how the organization should take place and to identify funding sources. He
stated that City Council authorized the steering committee to move forward with the
Administrative Services section of the Department.

Administrative Analyst Witzansky stated that six months was the outside timeline
and that City Council may adopt the formal structure for the Department at the April 26,
2005 City Council meeting if all parties are in agreement.

At Commissioner Tookey’s request, he compared the structures of the Public

Works Department and Torrance Police Department to the Community Services
Department.

7. NEW BUSINESS

TA. BUDGET MODIFICATION PROPOSAL

Administrative Analyst Witzansky reported that on April 12, 2005 the City
Manager asked City Council to provide direction for the development of the fiscal year
2005-2007 operating budget. He described the three scenarios that the City Manager
proposed, and stated that the Parks and Recreation was looking at possible 5-6%
budget cuts in the next fiscal year. He stated that the Finance Director has revised the
shortfall figures from a $3 million deficit next year and $3.6 million the following fiscal
year to a $2.4 million deficit next year and $700,000 deficit the following year.

Responding to Commissioner Smoot’s inquiry, he explained how the open space
and facilities fund fees are used.

He presented the list of Recreation and Cultural Services 2.5% budget reduction
scenario proposed to the City’s budget review team last fall.

Commissioner Robbins expressed concern regarding the proposed reduction of
youth sports league coaches and replacing them with volunteer coaches.

Administrative Analyst Witzansky responded that the Department has tried to
adopt what is more common in AYSO, Little League, and other sports organizations that
have an entire volunteer base for their coaching structures. He stated that most cities
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have gone to the volunteer model. Recreation Services Administrator Jones noted that
many cities have just shut the programs down.

Commissioner Taniguchi suggested increasing the revenue from the Farmers’
Market. Administrative Analyst Witzansky responded that the Department was reluctant
to promote a revenue target that they cannot achieve, but they would need to become
more aggressive if it becomes a 5-6% budget reduction scenario.

Commissioner Tookey initiated discussion centered on increasing fees for sports
programs as well as expansion and promotion of the internal Department’s scholarship
program.

Recreation Services Administrator Jones and Chairperson McGee encouraged
Commissioners to attend and be active participants in the Budget Workshops on June 7,
2005 and June 14, 2005.

7B. PROCLAMATION — APRIL 1S “HEALTHY PARKS MONTH”

Recreation Services Administrator Jones requested that the Commission support
April as “Healthy Parks Month” in the City. He stated that once approved the
proclamation would be forwarded to Los Angeles County Parks and Recreation
Department to be put in a press release for advertising.

Commissioner Robbins initiated a brief discussion on the City’s vending machine
program.

7C. APPOINTMENT OF THE ANNUAL AWARD BANQUET COMMITTEE

MOTION: Commissioner Tookey moved that the Programs Standing Committee,
consisting of Commissioners Cook, Robbins, and Smoot, be responsible for planning the
Annual Award Banquet Committee. Commissioner Smoot seconded the motion; a voice
vote reflected unanimous approval (absent Commissioner Guyton).

8. STANDING COMMITTEE UPDATES

8A. OPEN SPACE COMMITTEE

No report.

8B. FACILITIES COMMITTEE

Recreation Services Administrator Jones advised that the Facilities Committee
needed to meet in the next month to discuss suggestions for Pueblo Park improvements.
He stated that the consultant was targeting May 19, 2005 for a community meeting in the
Pueblo Recreation Center. It was determined that Commissioner Taniguchi would
attend the meeting.

8C. PROGRAMS COMMITTEE

No report.
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9. MONTHLY DEPARTMENT ACTIVITY

9A. CULTURAL SERVICES DIVISION

No report.
9B. PARK SERVICES DIVISION

Report included in the agenda material.

9C. RECREATION SERVICES DIVISION

Recreation Services Administrator Jones reported that recreation programs were
doing very well, with registration levels exceeding expectations.

Commissioner Robbins noted a discrepancy in the Farmers’ Market financial
report in the material of record.

10. ORALS

10A. Torrance Youth Council member Vickie Hsieh discussed upcoming events that
include the Youth Forum and Beat the Odds scholarship program.

10B. Administrative Analyst Witzansky invited Commissioners to attend the Discovery
Park dedication and ribbon cutting ceremony on May 10, 2005 at 3:30 p.m. at 226"
Street and Ocean Avenue.

10C. Administrative Analyst Witzansky advised that bid openings were expected the
end of April 2005 for Lago Seco Park and Phase Il of the Joslyn Gallery.

10D. Recreation Services Administrator Jones reported that staff met with a lighting
manufacturer on April 13, 2005 to discuss maximizing grass space at Columbia Park
during nighttime hours.

10E. Commissioner Tookey thanked Chairperson McGee for taking his place to
present awards at the Citywide Track Meet.

10F. Commissioner Robbins mentioned that an individual was leaving dry cat food on
Madrona Avenue near Plaza del Amo which would be harmful to the Madrona Marsh
environment.

10G. Commissioner Taniguchi encouraged Commissioners to attend the Bunka-Sai
Japanese Cultural Festival on April 16-17, 2005 from 11 a.m. to 5:00 p.m.

10H. Chairperson McGee thanked Commissioner Cook for volunteering to attend Beat
the Odds on April 14, 2005. He encouraged Commissioners to attend the Youth Forum
on April 26, 2005 from 9:00 a.m. to 2:30 p.m.
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10Il. Recreation Services Administrator Jones announced that the Artesia Boulevard
grand opening was also on April 26, 2005.

10J. Chairperson McGee stated that he enjoyed attending the pancake breakfast at
the ATTIC as well as the Citywide Track Meet.

10. ADJOURNMENT

MOTION: At 8:02 p.m., Commissioner Robbins moved to adjourn the Parks and
Recreation Commission meeting to May 11, 2005 at 7:.00 p.m. The motion was
seconded by Commissioner Tookey and, hearing no objection, Chairperson McGee so
ordered.

Approved as Written
May 11, 2005
s/ Sue Herbers, City Clerk

Deborah Schaffer Parks and Recreation Commission
Recording Secretary 5 April 13, 2005
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