
December 20, 2007

MINUTES OF A REGULAR MEETING OF 

THE TORRANCE WATER COMMISSION

1.
CALL TO ORDER

The Torrance Water Commission convened in a regular session at 7:01 p.m. on Thursday, December 20, 2007 in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL:

Present:
Commissioners Deemer, Hoffman, Rizzardi, See, Warner, White, and Chairperson Lew.

Absent:
None.


Also Present:  Public Works Director Beste,

Deputy Public Works Director van der Linden,

Senior Administrative Analyst Schaich, and

Metropolitan Water District Director Wright.

3.
FLAG SALUTE


Commissioner Hoffman led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Rizzardi moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Hoffman seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES FROM NOVEMBER 15, 2007

MWD Director Wright offered the following correction to the November 15, 2007 meeting minutes:

Page 4, paragraph 3, “MWD Director Wright pointed out that a reliable supply of reclaimed water is the Los Angeles sewer.”


MOTION:  Commissioner White moved for the approval of the November 15, 2007 Water Commission meeting minutes as amended.  Commissioner See seconded the motion; a voice vote reflected unanimous approval.

6.
ORAL COMMUNICATIONS FROM PUBLIC


Bud Schmidt, Maple Avenue, representing New Horizons Homeowners Association, stated that he would like to see the recycled water line pass New Horizons so they can water their greenbelt and golf course with it. 


Senior Administrative Analyst Schaich responded that a water audit would be conducted at New Horizons and findings and recommendations would be presented to their Board in approximately one month.


Deputy Public Works Director van der Linden pointed out that West Basin Municipal Water District owns the recycled water facility and it is up to them how the water lines are aligned.


Public Works Director Beste added that the line would not be charged for a while because there needs to be a certain amount of usage on each end to prevent water quality issues.
  

7.
UNFINISHED BUSINESS



Public Works Director Beste stated that he spoke with City Manager Jackson regarding the proposal to expand the purview of the Water Commission.  He noted that the Traffic Commission and the Environmental Quality and Energy Conservation Commission are also looking into the scopes of their commissions.  He advised that City Council planned to reevaluate the scope of work of various commissions and how they interact with each other on a larger scale.


Commissioner Hoffman stated that he would like City Manager Jackson to provide feedback to the Water Commission and Commissioner White suggested that the Mayor appoint an ad hoc committee to conduct the reevaluation.

8.
NEW BUSINESS

8A.
PRESENTATION BY STAFF REGARDING WATER CONSERVATION PROGRAM

Senior Administrative Analyst Schaich presented a report regarding Torrance Municipal Water’s (TMW) current and enhanced conservation initiatives to proactively reduce water demand.   He provided background on the California Urban Water Conservation Council formed in 1991 that was signed by the City in 1993.  He discussed the mandate to implement 14 Cost Effective Best Management Practices (BMPs) and how Torrance Municipal Water is developing conservation programs to meet them.  He noted that TMW is getting close but has not achieved 100% compliance and briefly reviewed the current programs to meet the following BMPs:

1) Residential – Surveys, on site investigations; 

2) Residential – Plumbing Retrofits such as shower heads, faucet aerators;

3) System Audits, Leak Detection and Repairs of entire system. TMW is exempt because it has low “unaccounted for” water;

4) Universal Metering.  City is 100% metered;

5) Large Landscape Programs;

6) HECW Rebates;

7) Public Information Programs;

8) School Education Programs;

9) CII – Commercial, Industrial and Institutional Programs;

          10)   Wholesale Agency (applies to Metropolitan Water District);

          11)   Conservation Pricing/Rates;

          12)   Conservation Coordinator;

          13)   Water Waste Prohibition; and

          14)   Ultra low flush toilet replacement/rebate program.


A brief discussion centered on plans for TMW to develop a tiered system of inclining rate blocks to create a price incentive for customers. 


In response to Commissioner Deemer’s inquiry, Public Works Director Beste explained that it was not possible to customize a rate for every household.


Senior Administrative Analyst Schaich provided information about new initiatives that include a tri party agreement with South Bay Cities Council of Governments (SBCCOG) and West Basin Municipal Water District to market and implement a series of enhanced water conservation programs in the South Bay.  He described new programs that are being implemented that include a large landscape audit program, irrigation retrofit program, an industrial conservation audit program, and a commercial Laundromat retrofit program.  He encouraged Commissioners to attend an MWD conservation program for the public sector on January 15, 2008 at the Nakano Theatre.  He stated that TMW was also looking for new grant opportunities for joint partnership, enhanced MWD funding for CII and public sector programs, and new emphasis on landscape programs.


Commissioner White suggested sending a letter to homeowners associations offering to provide information about native landscaping and water conservation. 


Senior Administrative Analyst Schaich noted that conservation programs cover the entire City and that it was important to coordinate with California Water.  He stated that there would be several future opportunities for Commission participation at recognition events, workshops, and classes. 

9.
WEST BASIN WATER ASSOCIATION REPORT


Deputy Public Works Director van der Linden reported that at the December 4, 2007 West Basin Water Association meeting the Water Master reported a slight increase in West Coast Basin pumping compared to the same timeframe last year.  He stated that West Basin Municipal Water District is sponsoring a procurement vendor workshop, promoting their use of recycled water uses, and promoting MWD’s “Time to Get Serious” water conservation program.


He reported that MWD announced that the Department of Water Resources is projecting a reduction in State water due to water supply shortages, water rates increase from 3% to 9% due to increased power costs, is looking to get water transfer agreements from purveyors south of the Delta, and that State legislation for water bonds has failed to move forward. 


Deputy Public Works Director van der Linden reported that Water Replenishment District (WRD) is recruiting for an Assistant General Manager, working with Los Angeles County to increase use of recycled water for the West Coast injection barriers, working with refineries on a mutual agreement for increased use of recycled water, announced that water levels in the West Coast Basin have remained steady throughout last year, and that the Goldsworthy desalter is back up and running.  


He announced that the conjunctive use process is proceeding and that a final draft agreement may be available at the January 14, 2008 meeting at WRD.

10.
MONTHLY DEPARTMENT REPORT


Deputy Public Works Director van der Linden provided information about the ammonia leak that occurred at the Goldsworthy desalter and announced that there have been four or five main breaks this week.


Public Works Director Beste noted that he would be providing water reports at the next three City Council meetings.  He stated that they would be requesting appropriation of funds for the redevelopment of groundwater well #6 at McMaster Park, estimating a cost of $1.5 million and three-year pay back.

MOTION:  Commissioner Warner moved to accept and file the Monthly Department Report.  Commissioner White seconded the motion; a voice vote reflected unanimous approval.

11.
METROPOLITAN WATER DISTRICT DIRECTOR’S REPORT
MWD Director Wright distributed his December 17, 2007 letter to the Mayor and Council Members regarding MWD activities and provided background on the Colorado River reservoirs.  He was pleased to announce a new shortage-sharing agreement with six other basin States along the Colorado River and briefly described what the other States would gain from the agreement.  He stated that California would now be able to store nearly 1.5 million acre-feet of conserved water in Lake Mead for the first time ever, or 400,000 acre-feet produced in any one year.  He explained that the water would be generated through existing conservation programs with the Imperial Irrigation District, the Palo Verde Irrigation District, and through desalination projects, noting that the agreement is until 2026.  He further discussed another project that MWD is considering with Coachella Valley.

12.
ORALS

12A.
Commissioners and staff expressed appreciation to Commissioner Hoffman for his years of service on the Commission and wished each other a happy holiday season.
12B.
In response to Commissioner White’s inquiry about a noisy meter near City Hall, Deputy Public Works Director van der Linden stated that it was a gas meter.

12C.
Commissioner Hoffman stated that he enjoyed his experience on the Commission and Chairperson Lew presented him with a cake and the book Cadillac Desert from the Commission and staff.
12D.
Chairperson Lew announced that he has applied for his reappointment to the Water Commission but that he has also applied for an opening on the Disaster Council.

12E.
Commissioner See stated that he enjoyed the December 6, 2007 West Basin anniversary event.

12F.
Commissioner Rizzardi pointed out that attendance is not always good at homeowners association meetings and suggested that they reevaluate channels for promoting conservation.

13.
ADJOURNMENT

MOTION:   At 8:53 p.m., Commissioner Deemer moved to adjourn the meeting to January 17, 2008 at 7:00 p.m. in the West Annex Commission meeting room.  Commissioner Hoffman seconded the motion and, hearing no objection, Chairperson Lew so ordered.

Approved as Amended

January 17, 2008

s/   Sue Herbers, City Clerk   (lc)
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