October 16, 2008

MINUTES OF A REGULAR MEETING OF 

THE TORRANCE WATER COMMISSION

1.
CALL TO ORDER

The Torrance Water Commission convened in a regular session at 7:02 p.m. on Thursday, October 16, 2008 in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL:

Present:
Commissioners Deemer, Freeman, Haddon, See, White, and Chairperson Lew. 

Absent:
None.

Also Present:  Public Works Director Beste,




Deputy Public Works Director van der Linden,

Senior Administrative Analyst Schaich, and

Metropolitan Water District Director Wright.

3.
FLAG SALUTE


Commissioner Freeman led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner White moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Haddon seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES FROM AUGUST 21, 2008
MOTION:  Commissioner Deemer moved for the approval of the August 21, 2008 Water Commission meeting minutes as submitted.  Commissioner See seconded the motion; a voice vote reflected unanimous approval.

6.
ORAL COMMUNICATIONS FROM PUBLIC


None. 

7.
UNFINISHED BUSINESS


7A.
WATER COMMISSION PRELIMINARY REVIEW OF DRAFT WASTEFUL WATER PROHIBITION ORDINANCE


Chairperson Lew reported that the Water Conservation Committee met with Senior Administrative Analyst Schaich and Patrick Sullivan from the City Attorney’s Office on October 16, 2008 to review Metropolitan Water District’s draft Model Water Conservation Ordinance.  He requested that Commissioners review the draft and submit any comments to Senior Administrative Analyst Schaich no later than October 27, 2008.  He stated that comments would be submitted to the City Attorney’s Office for development of a final draft to be considered by the Committee on October 30, 2008.  He advised that there would be a Public Hearing at the next Commission meeting on November 20, 2008 and, if approved, Commissioners would have the opportunity to recommend approval of the draft to City Council in December 2008, with implementation expected in February 2009.  


Commissioner White noted that the name of the ordinance was changed from Wasteful Water Prohibition to Water Conservation and Water Supply Shortage Program and Regulations.  


MWD Director Wright initiated a brief discussion regarding water allocation tiered pricing and the likelihood that it will be subject to Proposition 218 that mandates notification of the customer base on any rate changes.


Senior Administrative Analyst Schaich stated that after the ordinance passes and if Level 1 alert goes into effect, Torrance Municipal Water District (TMWD) will need to determine how to recoup any lost revenue.

Chairperson Lew briefly reviewed the sections of the model ordinance and discussed minor changes in wording that were recommended by Committee members.  


Responding to Commissioner Deemer’s inquiry, Senior Administrative Analyst Schaich explained that a single pass cooling system would be prohibited under the ordinance.


Referring to page 15, k.1:  Retrofits Upon Sale or Transfer, Senior Administrative Analyst Schaich stated that Community Development and Planning Departments would need to study this section prior to approval, with possible amendment and implementation at a future date.


In response to Chairperson Lew’s inquiry, Senior Administrative Analyst Schaich stated that Level 1 is generally up to 10%, Level 2 is up to 20%, and Level 3 is more than 20% reduction.


MWD Director Wright commented that the City of Long Beach adopted a similar ordinance a year ago and is claiming a 10% reduction.  


Public Works Director Beste discussed the challenge of establishing a baseline as many residents are already doing a good job of conserving water.

8.
NEW BUSINESS
8A.
REVIEW FINAL DRAFT OF WATER RESOURCES AND INFRASTRUCTURE BUSINESS PLAN 
Public Works Director Beste presented the final draft of the Water Resources and Infrastructure Business Plan and requested that Commissioners read the document and provide comments.  He stated that it is a focused business plan to help guide Torrance Municipal Water District (TMWD) for primarily the next five years with a focus on water resource diversification, infrastructure needs, and sustainability.  He noted that the Business Plan will, in the long run, provide long-term financial and rate stability.  He pointed out that MWD has spent its reserves and has been subsidizing its rates for the past five years and, in effect, TMWD has done the same.  

MWD Director Wright noted that the Business Plan would not only provide a cheaper water supply but an emergency supply as well.

With the aid of slides, Public Works Director Beste presented an overview of the Business Plan.  He discussed TMWD’s major priorities, purpose of a focused Business Plan, and Water Resource Plan that includes additional recycled water use, future expansion of the Goldsworthy Desalter, expanded conservation, four new groundwater wells, reliability through a balanced portfolio, and conjunctive use and other water management programs.

He reported on current, near term (five years), and future water source mix, noting that groundwater wells are the greatest opportunity for local supply diversification.  He noted that four additional wells would increase capacity to 10,000 acre feet per year and allow TMWD to use its water rights, lease to other agencies, and to utilize conjunctive use storage. 

In response to Chairperson Lew’s inquiry regarding water replenishment, Public Works Director Beste explained that TMWD works closely with Water Replenishment District (WRD) and West Basin Municipal and that they will need to inject more water into the ground as more water is pumped.  He noted that WRD is increasing its capacity to go to 100% at the barriers.  

He discussed the Goldsworthy Desalter that currently produces 200,000 acre-feet per year and can be expanded to 5,000 with additional drilling.  He noted that, as imported water rates increase to as much as $700 per acre-foot by 2012, Desalter water at $480 per acre-foot is becoming more cost effective.  Referring to recycled water, he stated that Exxon-Mobil may be able to convert to more reclaimed water.  

Public Works Director Beste reported that four new wells will require $23 million in new funding, with the probable source a revenue bond.  He stated that TMWD will need to raise rates to keep up with maintenance and distribution costs.  He showed graphs of Actual and Projected MWD and Groundwater Well Water Costs, Comparison Projected Savings Groundwater Costs vs. Annual Bond Debt Service Costs, Comparison of Monthly Potable Water Bill, and Increases in Utility and Fuel Costs.  He noted that pumping groundwater is so much cheaper than imported water that it pays itself back quickly.

He concluded his presentation by discussing consequences of doing nothing, the Triple Bottom Line that includes Local Water Resource Development, Environmental Stewardship, and Long Term Financial Stability, and his recommendation that the Commission conceptually approve the Business Plan, approve the five-year $42 million Capital Improvement Plan and Water Resources Plan, and to authorize staff to develop funding and rate strategies for the program.

Staff members advised Commissioner Deemer that his suggestion to install solar panels on the roof of the Ben Haggot and Walteria Reservoirs was being considered.  They further explained that four wells could be expanded to more, and that the initial two wells would bring them close to their pumping rights.

Commissioner Haddon received clarification from staff that MWD was increasing its rates to all agencies.

Commissioner Freeman questioned if projects should be expedited due to escalating costs and if it was advisable to ask customers to conserve water at the same time as raising prices.

Senior Administrative Analyst Schaich stated that education would be an important element, adding that it was necessary to take steps to “drought-proof” the area on a long-term basis to mitigate those impacts.

At Chairperson Lew’s request, Public Works Director Beste provided an update on the conjunctive use program. 

9.
METROPOLITAN WATER DISTRICT DIRECTOR’S REPORT

MWD Director Wright distributed his letter to Mayor Scotto and Council members dated October 16, 2008.  


He discussed the State Water Bank being set up by the Governor and Department of Water Resources due to water shortages.  He stated that MWD was interested in picking up 300,000 acre-feet of water from rice farmers north of the Delta; however, there is concern that they cannot get the water through the Delta.


MWD Director Wright distributed an October 10, 2008 Los Angeles Times article regarding the declining water level of Diamond Valley Lake and the need to close the boat ramp.  He stated that the MWD board will consider extending the ramp farther into the water so that launching can resume.


He offered to provide a shortened version of a PBS DVD “The American Southwest—Are We Running Dry?” to share with homeowners associations.

10.
WEST BASIN WATER ASSOCIATION REPORT


Deputy Public Works Director van der Linden provided a report on the October 10, 2008 West Basin Water Association meeting. He stated that the Water Master announced a slight decrease in groundwater pumped from the West Coast Basin.  He announced a West Basin Municipal Water District Water Harvest Festival on October 18, 2008 at the Edward C. Little Water Recycling facility in El Segundo.  He mentioned that they are conducting a pilot program for funding to replace existing street medians that are wasting water and causing runoff and that they also provided legislative updates.  He reported that Water Replenishment District (WRD) distributed a hydrograph showing groundwater levels, are promoting increased use of recycled water, will be releasing a saline plume report, and released 9,000 acre feet of water stored behind Santa Fe Dam.  He announced a West Basin Water Association quarterly dinner meeting on November 19, 2008 at Alpine Village. 

11.
MONTHLY DEPARTMENT REPORT


Deputy Public Works Director van der Linden reported that there were nine water main breaks in September 2008 and that drilling is underway for new Well Number 9 located in McMaster Park.  He advised that Water Main Replacements, North Torrance Residential is near completion.  


MOTION:  Commissioner White moved to accept and file the Monthly Department Report.  Commissioner Deemer seconded the motion; a voice vote reflected unanimous approval.

12.
ORALS

12A.
Commissioner White requested an excused absence for the November 20, 2008 Commission meeting.

13.
ADJOURNMENT

MOTION:   At 9:08 p.m., Commissioner Haddon moved to adjourn the meeting to November 20, 2008 at 7:00 p.m. in the West Annex Commission meeting room.  Commissioner White seconded the motion and, hearing no objection, Chairperson Lew so ordered.

Approved as Amended
November 20, 2008

s/   Sue Herbers, City Clerk   (lc)
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