
            July 17, 2008

MINUTES OF A REGULAR MEETING OF 

THE TORRANCE WATER COMMISSION

1.
CALL TO ORDER

The Torrance Water Commission convened in a regular session at 7:02 p.m. on Thursday, July 17, 2008 in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL:

Present:
Commissioners Deemer, Freeman, Haddon, See, White, and Chairperson Lew. 

Absent:
None.

Also Present:  Senior Administrative Analyst Schaich and 

Deputy Public Works Director van der Linden.


Chairperson Lew welcomed guests Frank Rizzardi and Tim Goodrich.

3.
FLAG SALUTE


Commissioner Deemer led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

Deputy Public Works Director van der Linden requested that Item 8A, Election of Chairperson and Vice-Chairperson for a Term Through Fiscal 2008-09, be deferred to the August 21, 2008 Commission meeting.


MOTION:  Commissioner White moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Deemer seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES FROM JUNE 19, 2008
MOTION:  Commissioner White moved for the approval of the June 19, 2008 Water Commission meeting minutes as submitted.  Commissioner Haddon seconded the motion; a voice vote reflected unanimous approval.

6.
ORAL COMMUNICATIONS FROM PUBLIC


None. 

7.
UNFINISHED BUSINESS



None.

8.
NEW BUSINESS
8B.
CONSIDERATION OF PARTICIPATION IN THE METROPOLITAN WATER DISTRICT’S PUBLIC SECTOR CONSERVATION PROGRAM

Senior Administrative Analyst Schaich provided background and an overview of the Public Sector Water Efficiency Partnership Demonstration Program adopted by Metropolitan Water District (MWD) to provide enhanced incentives to public agencies to implement cost effective conservation measures.  He described the four major elements:  water audits, enhanced device incentives, pay for performance, and hook up to recycled water system.  He stated that the program provides “up front” incentives for both interior and exterior retrofits with water saving devices and fixtures as well as funding for water audits for agencies requiring an audit prior to implementation. He noted that an audit would probably not be necessary for interior retrofits.

 He reported that staff has met with MWD and General Services Department representatives to discuss the retrofit of all City buildings with approximately 400 high efficiency toilets and 140 low flush urinals.  He added that staff has decided not to install chemical, no water toilets due to odor, cost of filters, and maintenance reasons.  He noted that MWD’s incentive payments cover entire material costs but not actual installation costs so that it may be necessary to retain an outside installation contractor to retrofit the majority of the City facilities.  


Senior Administrative Analyst Schaich discussed the Public Sector Program incentives for exterior retrofits that include weather based irrigation controllers and spray nozzles for parks and streetscape that are remotely controlled.   He stated that MWD would pay 10% of savings through its pay for performance program if the City can demonstrate savings on an ongoing, sustainable basis. He noted that MWD would also partially pay the City to hook up to the recycled water system but that it would require a separate application.


He advised that the Public Sector Program is on a “first come” basis and that the City will have 90 days to implement the improvements once its application is approved in four to six weeks. He stated that City facilities are initially the main focus but that they hope to eventually form a partnership with Torrance Unified School District to retrofit school facilities as well.  He noted that it is likely that MWD will approve an extension and add funding in later summer.


In response to Commissioner White’s inquires, Senior Administrative Analyst Schaich explained that the third round of Proposition 50 funding for conservation is very competitive and that there are ten times more applications than money available.  He noted that revenue loss to the City due to retrofits will be minor because water is sold to the City at slightly above cost.


Commissioner Deemer initiated a brief discussion regarding the recycling of replaced toilets and urinals.


Responding to Commissioner Freeman’s inquiry, Senior Administrative Analyst Schaich advised that the City’s landscape policy for medians is to use California friendly plants and that they are considering new types of grass for parks that use less water, adding that synthetic turf may be installed in select areas.


He reviewed program benefits that include setting a positive example for the community, significant water conservation savings, new fixtures and devices that will reduce maintenance and defer need to fund near term replacement costs, and savings in water costs for the City and TUSD.    He requested that the Commission recommend City Council’s approval of participating in the Public Sector Program to the maximum feasible extent.


MOTION:  Chairperson Lew moved to recommend that City Council approve the City’s participation in Metropolitan Water District’s Public Sector Conservation Program.  Commissioner Deemer seconded the motion; a voice vote reflected unanimous approval.


Frank Rizzardi suggested distributing copies of City of Torrance Public Works Department “Important Message Regarding Conservation” to homeowners associations and Senior Administrative Analyst Schaich informed him that the publication was being included as an insert in the Recreation Reporter.

9.
METROPOLITAN WATER DISTRICT DIRECTOR’S REPORT

MWD Director Wright’s July Report Regarding MWD Activities to Mayor and Council Members was distributed to Commissioners.


Senior Administrative Analyst Schaich reported that rainfall in Northern California in March, April, May, and June 2008 was the lowest on record and that a judge has ruled that MWD stop pumping water south for extended periods of time this year due to the endangered Delta Smelt.  He stated that he was trying to obtain copies of Curt Schmutte’s presentation from the water tour and possibly arrange to have him come to the City.


Commissioner White shared information about a program about Lake Mead on BBC World News Tonight.


Senior Administrative Analyst Schaich discussed the pillars of the Five Year Plan and the importance of accelerating local project development.


Responding to Commissioner Deemer’s inquiry, he explained the MWD Proxy Voting Bill.

10.
WEST BASIN WATER ASSOCIATION REPORT


Deputy Public Works Director van der Linden reported that at the July 1, 2008 West Basin Water Association meeting the Water Master announced that groundwater production increased 2,000 acre feet in the West Coast basin last year.  He stated that West Basin Municipal Water District is holding a conservation ordinance workshop on July 30, 2008 that will focus on four phases of conservation:  alert, allocation, requiring water fixtures to meet conservation codes, and increased use of recycled water.  He relayed MWD’s report that repairs were completed three days ahead of schedule on the Sepulveda feeder, discussed Assembly Bill 2175, Diamond Valley Lake, and projection of a 15-20% rate increase next year.  He reported that Water Replenishment District is not receiving any surplus water and therefore groundwater basins will be drawn down and that they released their quarterly groundwater quality report.  He reported that West 

Basin Water Association has reelected its current president, passed a one-time assessment to pay for legal services for the conjunctive use program, and announced a joint barbeque on August 13, 2008 in El Segundo.

11.
MONTHLY DEPARTMENT REPORT


Deputy Public Works Director van der Linden reported 10 water main breaks in June 2008 and discussed one of the major breaks on Western Avenue on June 28, 2008.  He stated that the replacement program in North Torrance is ongoing and should be completed by the end of the month.


Responding to Commissioner Deemer’s inquiry, he stated that Torrance Municipal Water is focusing on construction of Well 9 at McMaster Park and that it would be one to two years before another well is built on the Yukon Avenue property.

MOTION:  Commissioner See moved to accept and file the Monthly Department Report.  Commissioner Freeman seconded the motion; a voice vote reflected unanimous approval.

12.
ORALS


Chairperson Lew stated that the Conservation subcommittee met with staff on July 10, 2008 to develop potential language for a water conservation ordinance.


Commissioner Haddon stated that the subcommittee discussed the community outreach element of the program and the importance of having uniformity with neighboring cities.


When Commissioner White commented that League of California Cities should be creating a model ordinance, Senior Administrative Analyst Schaich advised that MWD is preparing a model ordinance.

13.
ADJOURNMENT

MOTION:   At 8:39 p.m., Commissioner Haddon moved to adjourn the meeting to August 21, 2008 at 7:00 p.m. in the West Annex Commission meeting room.  Commissioner Deemer seconded the motion and, hearing no objection, Chairperson Lew so ordered.

Approved as Submitted

August 21, 2008

s/   Sue Herbers, City Clerk      (lc)
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