
March 20, 2008

MINUTES OF A REGULAR MEETING OF 

THE TORRANCE WATER COMMISSION

1.
CALL TO ORDER

The Torrance Water Commission convened in a regular session at 7:00 p.m. on Thursday, March 20, 2008 in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL:

Present:
Commissioners Deemer, Freeman, Haddon, See, White and Chairperson Lew.

Absent:
Commissioner Warner.


Also Present:  Public Works Director Beste,

Deputy Public Works Director van der Linden,

Senior Administrative Analyst Schaich, and

Metropolitan Water District Director Wright.


MOTION:  Commissioner White moved to grant an excused absence to Commissioner Warner for the March 20, 2008 Commission meeting.  Commissioner Haddon seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE


Commissioner White led the Pledge of Allegiance.


Chairperson Lew welcomed newly-appointed Commissioner Jim Freeman and audience member Sumie Imada, New Horizons.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Haddon moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner See seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES FROM FEBRUARY 21, 2008
MOTION:  Commissioner White moved for the approval of the February 21, 2008 Water Commission meeting minutes as submitted.  Commissioner See seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Warner).

6.
ORAL COMMUNICATIONS FROM PUBLIC


None. 

7.
UNFINISHED BUSINESS


7A.
COMMISSION COMMENTS AND INPUT ON DRAFT COMMUNITY RESOURCES AND CIRCULATION & INFRASTRUCTURE ELEMENTS OF CITY’S GENERAL PLAN UPDATE

Senior Administrative Analyst Schaich presented excerpts from both the draft Community Resources and Circulation & Infrastructure elements that pertain to water resources, conservation, water management, and capital improvement development.  He requested that Commissioners review the sections and provide comments.


Commissioner White, referring to page A-7, 13.B, suggested using stronger language by changing the wording “in exploring the feasibility of” to “to implement.”  


Referring to page A-8, 14.B, Commissioner White stated that she would like to see a water conservation requirement in the City’s CEQA process.  Following a brief discussion, it was determined that staff would develop language to add a section G under Water Conservation to include AB 1420 guidelines in the development review process.


Chairperson Lew suggested replacing “guidelines” with “standards” under the first bullet point in 15. Water Resources Awareness on page A-8.


When Commissioner Deemer suggested changing goals on 13.C, page A-7 to a single target, staff recommended deleting 13.C.


Responding to MWD Director Wright’s inquiry, staff advised that a dual plumbing system was not mentioned in the document.

When Commissioner Deemer suggested adding reduction of imported water from MWD as a goal under page CR-42, 3.3.1, staff advised that specific targets belong in the Business Plan or Strategic Plan as opposed to the General Plan.

Commissioner See suggested adding American Honda and Toyota to 3.3.2 on page CR-43 and received clarification from staff that reclaimed water alignments would be mentioned in the Business Plan.

Commissioner Deemer offered the observation that some of the Policies under Objective CR.15 on page CR-46 were overlapping and duplicative.

There was no additional comment and staff requested that Commissioners e-mail any further suggestions to them within the next few days.

8.
NEW BUSINESS

8A.
INITIAL REVIEW OF SECTIONS OF DRAFT WATER RESOURCES AND INFRASTRUCTURE BUSINESS PLAN

Senior Administrative Analyst Schaich provided a general overview of the first six sections of the Business Plan in a power point presentation.  He noted that these sections focus on infrastructure and water resources, and that next month capital projects and financing would be presented.  


The presentation, included in the material of record, reviewed purpose of a focused Business Plan; the triple bottom line:  long term stability, savings, and conservation; background of Torrance Municipal Water (TMW); a map of TMW’s service area; past Capital Improvement programs; and Current Situation.  He noted that TMW’s biggest weakness is heavy dependence on MWD imported supplies and the stressed the need for water resource diversification.


Senior Administrative Analyst Schaich reviewed the current Water Supply, noting that MWD supplies are less reliable now and that they will have major rate increases in the future.  He presented a map showing where TMW gets its water from and discussed the Local Water Resource Plan to achieve a diversified, balanced portfolio by developing new wells, using additional recycled supplies, expanding the Goldsworthy Desalter, and participating in a Conjunctive Use Storage and Transfer Program.  


He presented the Current Water Source Mix and Proposed Water Source Mix in the next five to seven years as well as the Benefits of Diversification that include reliability and sustainability, lower long-term costs and rate stability, mitigation of drought impacts, flexibility in operations, outside funding opportunities, and conjunctive use and new resource opportunities.  He stated that the keys for success should focus on groundwater, desalter supplies, conjunctive use, recycled water, partnerships, and conservation.  


In response to Commissioner White’s inquiry, Senior Administrative Analyst Schaich stated that partnerships include South Bay Cities Council of Governments, the Goldsworthy Desalter, and West Basin Municipal Water District, noting that more opportunities for forming partnerships will become available once conjunctive use is implemented.


Responding to Chairperson Lew’s inquiry, staff explained that the goal of 25% recycled water use is the upper limit and maximizes the potential, noting that Exxon Mobil is the primary user.  


Senior Administrative Analyst Schaich briefly reviewed the five year Capital Improvement Program Plan that includes construction of four new wells, replacement project for Well #6, water main replacements, water quality improvements and storage rehabilitations, and meter replacements.  He noted that the replacement project for Well #6 is an immediate improvement and is already in progress.  He concluded his presentation with next steps that include looking at financial feasibility and economic impacts, financing options, rate impacts, a water rate study, and developing funding plans.


In response to Commissioner White’s inquiry regarding a rate study, Public Works Director Beste advised that TMW has done a projection but cannot do a rate study until needs are determined and an overall plan is approved by City Council.


Commissioner Freeman initiated a brief discussion regarding State funding and grant opportunities for financing.


Responding to Commissioner Freeman’s inquiry regarding new well development, Public Works Director Beste briefly discussed the groundwater basin, its management, and water rights.  He noted that the Business Plan would go forward with the upcoming two-year capital budget and that a priority list would be presented next month.


In response to Commissioner Deemer’s inquiry, Public Works Director Beste advised that TMW would work closely with Water Replenishment District to make sure that the saline plume does not contaminate new wells. 

9.
WEST BASIN WATER ASSOCIATION REPORT


Deputy Public Works Director van der Linden reported that at the March 4, 2008 West Basin Water Association meeting MWD announced its adoption of a Water Supply Allocation Formula Plan and a rate increase of 14.3%.  He reported that West Basin Municipal Water District and Water Replenishment District would be holding rate hearings in the near future.  He announced that West Basin Water Association has a new website and distributed MWD’s Winter 2007 Advertising Tracking Study.

10.
MONTHLY DEPARTMENT REPORT


Deputy Public Works Director van der Linden reported that Exxon Mobil’s recycled water use has declined, that the Goldsworthy Desalter was operational again, and that there have been ten water main breaks so far this year.


In response to Commissioner Freeman’s inquiry, staff discussed the main replacement program and cost analysis of main replacement versus repairs.

MOTION:  Commissioner White moved to accept and file the Monthly Department Report.  Commissioner Deemer seconded the motion; a voice vote reflected unanimous approval (absent Commissioner Warner).

11.
METROPOLITAN WATER DISTRICT DIRECTOR’S REPORT
MWD Director Wright distributed his March 19, 2008 report to Mayor Scotto and Council Members regarding MWD activities.  He provided background for reasons why Torrance should develop its local supply that include the fact that MWD now gets 2/3 of its water from Northern California.  He stated that Northern California supply is now being cut back due to environmental concerns and is much more expensive than water from the Colorado River.  He discussed recent attention regarding pharmaceuticals in water supply, noting that test instruments were extremely sensitive and that MWD was not overly concerned about it.

Commissioner Deemer initiated a brief discussion regarding water capacity in Lake Mead.

12.
ORALS

12A.
Commissioner See discussed Torrance Unified School District’s Energy Management programs. 

12B.
Commissioner White announced a League of Women Voters Candidate Forum on April 16, 2008.  

12C.
Commissioner Deemer received clarification that per capita water usage has gone down but overall City use has remained the same.


12D.
Senior Administrative Analyst Schaich announced a California-friendly landscape class in early May 2008.

13.
ADJOURNMENT

MOTION:   At 8:29 p.m., Commissioner Haddon moved to adjourn the meeting to April 17, 2008 at 7:00 p.m. in the West Annex Commission meeting room.  Commissioner White seconded the motion and, hearing no objection, Chairperson Lew so ordered.

Approved as Submitted
April 17, 2008

s/   Sue Herbers, City Clerk   (lc)
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