March 19, 2009

MINUTES OF A REGULAR MEETING OF 

THE TORRANCE WATER COMMISSION

1.
CALL TO ORDER

The Torrance Water Commission convened in a regular session at 7:02 p.m. on Thursday, March 19, 2009 in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL:

Present:
Commissioners Deemer, Freeman*, Haddon, McGee, See, White, and Chairperson Lew. 

Absent:
None.

Also Present:  Public Works Director Beste,

Senior Administrative Analyst Schaich, and

Metropolitan Water District Director Wright.

*Commissioner Freeman arrived at 7:08 p.m.

3.
FLAG SALUTE


Commissioner White led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner White moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Deemer seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES FROM FEBRUARY 19, 2009
Minutes were not available.

6.
ORAL COMMUNICATIONS FROM PUBLIC


Chairperson Lew welcomed visitor John Shuman, Antonio Street. 

7.
UNFINISHED BUSINESS


7A.
REVIEW OF UPDATED CONSERVATION ORDINANCE AND RECOMMENDATION FOR ADOPTION

Senior Administrative Analyst Schaich reported that the Commission’s recommendation to adopt a Water Conservation Ordinance in the material of record will be considered by City Council at its March 24, 2009 meeting.  He stated that minor administrative and technical changes were made to the document by the City Attorney’s office to make sure that it conforms to MWD requirements.  He briefly reviewed Permanent Water Conservation Requirements in Section 76.4.060, Level 1 Water Supply Shortage in Section 76.4.070, Level 2 Water Supply Shortage in Section 76.4.080, and Level 3 Water Supply Shortage in Section 76.4.090.  He noted that the need for water rationing will be determined in April 2009 and should not exceed Level 1 for this year.  He discussed development of a landscape ordinance by January 1, 2010 as required by State law.


Responding to Commissioner White’s inquiry, he advised that the 15-30% shortfall could be declared by MWD, the Department of Water Resources, or the Governor.


At Chairperson Lew’s request, he provided an update on the Sierra snow pack as described in the March 3, 2009 Water Supply Update.  

MWD Director Wright advised that the State Water Project Allocation was adjusted from 15% to 20% as of March 1, 2009 but the concern is that they still have to move the water through the Delta.

Public Works Director Beste noted that this is not a dry year but that regulatory requirements have caused the drawing down of water reserves.  He added that West Basin Water Association members are working together to develop uniformity in their ordinances. 

MOTION:  Commissioner Freeman moved to support the Water Conservation Ordinance as amended.  Commissioner Haddon seconded the motion; a voice vote reflected unanimous approval.

MWD Director Wright recommended the use of a bar graph on water bills to show water use for at least one year and Senior Administrative Analyst Schaich responded that TMW would forward his recommendation to Golden State.

7B.
REVIEW OF IMPLEMENTATION PLAN FOR CONSERVATION ORDINANCE

Senior Administrative Analyst Schaich provided an overview of the Water Conservation Ordinance Implementation Program that is required as a prerequisite for participation in new MWD-sponsored conservation programs.  He stated that the effectiveness of the Ordinance will depend on the implementation process that needs to address communication, educational, advisory, and enforcement needs.  He discussed the goal to reach all residential, business and institutional water users through use of a brochure, web site update, bill insert, press release, commercial display ads, and telephone hotline.  He stated that public service announcements will be aired on City Cable and that 10 community events are scheduled between now and June 2009.

He discussed advisory functions that include cross training of selected personnel to provide in-field support to customers, conducting field audits, distributing conservation saving devices, and assisting customers to meet requirements and achieve conservation savings.  He reviewed accountability and enforcement that will include the creation of a data base to track inquiries, complaints, field investigations, and follow up reports.  He noted that advisory, warning, and last notification letters will be sent out before there will be site visits and issuance of citations and fines to repeat violators as a last resort.

When Commissioner White related her observation that the Water Conservation Ordinance is effective immediately, Senior Administrative Analyst Schaich advised that Code does not require a second hearing or waiting period.

MWD Director Wright initiated a brief discussion regarding the Governor’s plan for a 20% system wide reduction in water usage by 2020.

Senior Administrative Analyst Schaich indicated that he would like to meet with the Conservation Committee within the next 10 days to develop a campaign.

8.
NEW BUSINESS
None.

9.
METROPOLITAN WATER DISTRICT DIRECTOR’S REPORT

MWD Director Wright distributed his letter dated March 16, 2009 to the Mayor and Council Members, March 12, 2009 MWD News Release regarding water supply challenges, and March 3, 2009 Water Supply update.  He discussed MWD’s rate increase and probable adoption of a Delta water charge of $61 per acre-foot.  He stated that he expects a 20% rate increase in September 2009 and another 20% increase in September 2010 to get reserve levels up.  He added that any subsequent rate increases will take place in January when there is less impact on residents.


In response to Chairperson Lew’s inquiry, Senior Administrative Analyst Schaich advised that if MWD increases rates by 40% in two years, Torrance Municipal Water would go up 12%, translating to a $14 per month increase per average household.


Responding to Commissioner White’s inquiry regarding a proposal to install gates to keep fish away from pumps, MWD Director Wright advised that it should go in this year.


MWD Director Wright briefly discussed five water bonds currently in the Legislature.


He stated that the bus is full for the Colorado River Aqueduct Trip on March 27-28, 2009.

10.
WEST BASIN WATER ASSOCIATION REPORT


Public Works Director Beste reported that Water Replenishment District is updating its Groundwater Management Plan to optimize the basin and that the conjunctive use agreement is almost complete.

11.
MONTHLY DEPARTMENT REPORT


Public Works Director Beste reported that work is proceeding on Well #9 located in McMaster Park, that groundwater production is better than expected, and that the well should be on line this summer.  

12.
ORALS

12A.
Commissioner See stated that Torrance Municipal Water District (TMWD) will promote water conservation at the May 9, 2009 Chinese School Carnival at West High School.

12B.
Senior Administrative Analyst Schaich stated that TMWD plans to participate in several upcoming events that include Earth Day celebrations, the City Yard Open House on June 6, the 1st Annual Environmental Fair on June 13, and a water conservation program with the Library on June 27.

13.
ADJOURNMENT

MOTION:   At 8:16 p.m., Chairperson Lew moved to adjourn the meeting to 
April 16, 2009 at 7:00 p.m. in the West Annex Commission meeting room.  The motion was seconded by Commissioner Haddon and, hearing no objection, Chairperson Lew so ordered.

Approved as Submitted
April 16, 2009

s/   Sue Herbers, City Clerk   (lc)
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