January 17, 2008

MINUTES OF A REGULAR MEETING OF 

THE TORRANCE WATER COMMISSION

1.
CALL TO ORDER

The Torrance Water Commission convened in a regular session at 7:08 p.m. on Thursday, January 17, 2008 in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL:

Present:
Commissioners Deemer, Haddon, See, Warner, White, and Chairperson Lew.

Absent:
None.


Also Present:  Deputy Public Works Director van der Linden,

Senior Administrative Analyst Schaich, and

Metropolitan Water District Director Wright.

3.
FLAG SALUTE


Commissioner Haddon led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner See moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Deemer seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES FROM DECEMBER 20, 2007

MWD Director Wright offered the following addition to the December 20, 2007 meeting minutes:

Page 4, Item 11, line 1: “MWD Director Wright distributed his December 17, 2007 letter to the Mayor and…”


MOTION:  Commissioner White moved for the approval of the December 20, 2007 Water Commission meeting minutes as amended.  Commissioner Warner seconded the motion; a voice vote reflected unanimous approval.

6.
ORAL COMMUNICATIONS FROM PUBLIC


Chairperson Lew welcomed Sumie Imada from New Horizons Homeowners Association.


Deputy Public Works Director van der Linden congratulated Commissioner Haddon and Chairperson Lew on their appointments to the Commission. 
7.
UNFINISHED BUSINESS



None

8.
NEW BUSINESS

8A.
PRESENTATION BY WEST BASIN MUNICIPAL WATER DISTRICT REGARDING STATUS OF THE RECYCLED WATER PROGRAM

Senior Administrative Analyst Schaich introduced the item and welcomed Marc Serna, Manager of Engineering, West Basin Municipal Water District.


Manager Serna provided background on West Basin Municipal Water District and a power point presentation regarding the status of the recycled water program.  He reported that West Basin is a member agency of Metropolitan Water District (MWD) and showed a map of its service area.  He provided an overview regarding West Basin programs that include recycled water, seawater barrier water conservation, groundwater treatment and storage, ocean water desalination, water quality, conservation, and education.  


He discussed West Basin’s ocean desalination pilot project in El Segundo and announced a recent agreement to operate a temporary ocean water desalination demonstration plant at the SEA Lab in Redondo Beach.  


In response to Commissioner Deemer’s inquiry, Manager Serna stated that the demonstration plan would be approximately 4,000 square feet.

Commissioner White initiated a brief discussion centered on environmental impacts of ocean water desalination from brine discharge and intake.


Responding to Chairperson Lew’s inquiry, Manager Serna advised that desalinatedrecycled water was 25% to 40% cheaper than potable water. 


Commissioner Deemer initiated discussion on energy usage and energy producing devices such as wave energy.


Manager Serna showed graphs of West Basin’s recycled water supply portfolio in 1990, 2005, and vision for 2030. He stated that West Basin would build new pipelines as more customers and funding sources are identified and as the distribution system grows.  He noted that in this area refineries are the anchors of the recycled water system and that West Basin relies on these large industrial users to continue to expand their system.


He invited Commissioners to visit the recently renamed Edward C. Little Water Recycling Facility.  He briefly discussed uses of recycled water that include irrigation, street sweeping, cooling towers, low-pressure boilers, high-pressure boilers, and groundwater injection.


Manager Serna provided the City’s water profile in 1990 when it used 96% imported water as compared with its usage in 2005 of 69% imported water, with 23% recycled water.  He briefly mentioned some of the recycled water users in the City, noting a total recycled water use of approximately 6,500 acre feet per year.  He noted that the majority of recycled water use is in the northern portion of the City and that there is a lateral that drops into the west side, ending at West High School.  He discussed the large pipeline recently constructed by the Army Corps of Engineers that ends at Madrona Marsh, noting that a line and disinfection station were added to serve American Honda.  He explained why everything south of that line is not being used yet due to potential water quality issues.


He presented the City’s recycled water plan and a list of customer sites ready for conversion or under consideration with Lateral 6A, Lateral 6B, and Anza Lateral.  He noted that Anza Lateral, extending from West High School to South High School, is 90% design complete and would have a six-to-eight month construction period.  He stated that some of the challenges faced by City and West Basin staff are to retrofit facilities so that there is no cross contamination, to identify a location for a disinfection station, physical limitations, and pressure demands.  


Responding to Commissioner Warner’s inquiry, Manager Serna stated that the space required for a disinfection station is approximately 40’ by 40’.  


Deputy Public Works Director van der Linden mentioned the possibility of connecting the Anza Lateral with the easternmost lateral with a loop system that would increase flow and pressure.


Commissioner Deemer pointed out that the City planned to open up Torrance Boulevard in two years.


Manager Serna stated that for the system to work properly they needed to build a pump station in order to reach large irrigation water users, such as Palos Verdes Golf Course and Rolling Hills Country Club.  He advised that Torrance Airport has been identified as the best site with the least impact.  He stated that the biggest issue of extending the pipeline is funding, noting that annual appropriations from the Army Corps of Engineers has been reduced.  He noted that West Basin will continue to look for alternative funding sources, identify committed customers, and work with the City to get the projects built.


The Commission was in recess from 8:40 to 8:47 p.m.

8B.
UPDATE REGARDING PASS-THROUGH WATER ADJUSTMENT TO OFFSET HIGHER WATER COSTS

Senior Administrative Analyst Schaich reported that Municipal Water District’s water rates will be adjusted by approximately 3.6% in accordance with an automatic escalator provision to compensate for increases in water costs levied by Metropolitan Water District (MWD).  He advised that the adjustment would be effective in March 2008 and that the average residential customer’s monthly water bill will increase by $1.15 per month.  He reported that collectively there has been a 13% increase since January 1996, noting that this is considerably below the inflation rate.  


MWD Director Wright discussed the establishment of MWD’s rate stabilization fund, noting that in the last two years it has been necessary to use it due to reasons that include less water supply from the Owens Valley as well as increased treatment and energy costs.  He presented three options for MWD projected full service treated Tier 1 rates that are currently being considered by the MWD board.  He stated that he supports option 3 to adjust wholesale rates by 20% in 2009 in order to restore reserve levels because the water supply is less reliable.  He stressed the importance for Torrance to develop its local supply because imported water is getting more expensive and to have a supply in case of emergency. 


Senior Administrative Analyst Schaich noted that for every 10% that MWD rates increase, Torrance Municipal Water rates go up 6%.


In response to an inquiry from Commissioner Deemer, MWD Director Wright stated that the rate stabilization fund has been reduced to approximately one-fourth of what it was, noting that fixed costs are 87% to 88%.  

9.
WEST BASIN WATER ASSOCIATION REPORT


Deputy Public Works Director van der Linden reported that at the January 8, 2008 West Basin Water Association meeting the Water Master reported a slight increase in West Coast Basin pumping compared to last year and that West Basin Municipal Water District held a caucus meeting to discuss different options for rate increases.    He stated that Water Replenishment District (WRD) reported on its efforts to increase use of recycled water for the West Coast injection barriers, working with refineries on a mutual agreement for increased use of recycled water, announced that water levels in the West Coast Basin have remained steady throughout last year, and that the Goldsworthy desalter has been down for three months but expects it to be operational by the end of this month.  He reported that West Basin Water Association reported that the conjunctive use process is moving forward and that a draft agreement was presented.  He stated that Henry Wind has replaced Terry Tamble as California Water Company’s District Manager.

10.
MONTHLY DEPARTMENT REPORT


Deputy Public Works Director van der Linden reported 91 water main breaks in 2007, 39 of which occurred in January.  

MOTION:  Commissioner Warner moved to accept and file the Monthly Department Report.  Commissioner Haddon seconded the motion; a voice vote reflected unanimous approval.

11.
METROPOLITAN WATER DISTRICT DIRECTOR’S REPORT
MWD Director Wright distributed his January 15, 2008 report to Mayor Scotto and Council Members regarding MWD activities.  He discussed plans for a two-day water trip to Sacramento and the Bay/Delta in northern California, noting that he was meeting with the Mayor on January 22, 2008 to finalize the date.
12.
ORALS

12A.
Commissioners and staff congratulated Commissioners Haddon and Lew on their reappointments to the Water Commission.
12B.
Commissioner Deemer initiated a brief discussion regarding Calleguas Municipal Water District.  
12C.
Deputy Public Works Director van der Linden stated that the vacancy on the Water Commission should be filled in March 2008. 

12D.
Senior Administrative Analyst Schaich distributed an article on Western Water published by the Water Education Foundation.

12E.
Deputy Public Works Director van der Linden announced a Commission reception on January 29, 2008 at the Toyota Meeting Hall.

13.
ADJOURNMENT

MOTION:   At 9:22 p.m., Commissioner White moved to adjourn the meeting to February 21, 2008 at 7:00 p.m. in the West Annex Commission meeting room.  Commissioner Deemer seconded the motion and, hearing no objection, Chairperson Lew so ordered.

Approved as Amended
February 21, 2008

s/   Sue Herbers, City Clerk   (lc)
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