       January 15, 2009

MINUTES OF A REGULAR MEETING OF 

THE TORRANCE WATER COMMISSION

1.
CALL TO ORDER

The Torrance Water Commission convened in a regular session at 7:00 p.m. on Thursday, January 15, 2009 in the West Annex meeting room at Torrance City Hall.

2.
ROLL CALL:

Present:
Commissioners Deemer, Freeman, Haddon, See, White, and Chairperson Lew. 

Absent:
None.

Also Present:  Public Works Director Beste,




Deputy Public Works Director van der Linden,

Senior Administrative Analyst Schaich, and

Metropolitan Water District Director Wright.


Chairperson Lew, Commissioners, and staff welcomed newly appointed Water Commissioner John McGee.

3.
FLAG SALUTE


John McGee led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner White moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Haddon seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES FROM DECEMBER 18, 2008
MOTION:  Commissioner White moved for the approval of the December 18, 2008 Water Commission meeting minutes as submitted.  Commissioner Haddon seconded the motion; a roll call vote reflected unanimous approval.

6.
ORAL COMMUNICATIONS FROM PUBLIC


None. 

7.
UNFINISHED BUSINESS



Senior Administrative Analyst Schaich reported that the Water Conservation Ordinance Prohibiting Wasteful Uses of Water is moving forward for adoption on February 24, 2009 and that the Conservation Committee will need to meet before then to consider an implementation plan.

8.
NEW BUSINESS
8A.
PRESENTATION BY WATER REPLENISHMENT DISTRICT OF SOUTHERN CALIFORNIA REGARDING CONJUNCTIVE USE PROGRAM

Senior Administrative Analyst Schaich advised that the representative from Water Replenishment District (WRD) was unable to attend this meeting and that Public Works Director Beste would be providing the presentation.

Public Works Director Beste explained that conjunctive use refers to the coordinated use of both imported and local groundwater resources to enhance the overall water reliability of an area.  He stated that development of a viable conjunctive use program for West Coast and Central groundwater basins has been going on for the last ten years, the last two with the assistance of a facilitator.  He discussed some of the challenges, issues, and politics that have prevented the water systems in reaching an agreement.  He noted that it is now likely that a majority of agencies involved with the process will approve the latest framework agreement and that the process will move forward to adopt amendments by the Superior Court to both the current groundwater judgments for the two basins.  He reported that West Coast basin has approximately 5,600 acre feet of adjudicated pumping rights that can be utilized but that legal certainty is needed before using the basin as a reservoir.  

He provided a power point presentation that outlined producer objectives that include being able to use storage space without disputes, reach agreement on local governance, address critical water supply needs, and position the region to obtain potential State and Federal funding.  He presented charts of the original and current proposals for conjunctive use and categories of storage.  He explained compromises that have been made to divide up space, stressing the importance that WRD needs to have operational flexibility.  He stated that some space has been allocated for community projects as well as regional storage for big projects.  He showed how water would not need to be pumped and could just be converted to storage by paying the replenishment assessment and have other people bring it in.  He stated that currently water could not be transferred from one basin to another and under the proposed program water could be converted and sold, adding that spreading grounds could now be used when water is available.  He noted that under the new proposal, many things can be done without getting approval from WRD or local governance; however, extraction of over 120% will need approval.

Public Works Director Beste reported that mediation has concluded, major agencies in both basins are supporting the framework, retaining attorneys, and now they need to find a judge who has the expertise to amend the judgment.  He stated that they expect a court date to be set in February 2009 and that the timeline depends on litigation developments and if there are any challenges.  

Responding to Chairperson Lew’s inquiry, he advised that amendments for each basin will be individually decided. 

MWD Director Wright discussed some of the benefits of implementing the conjunctive use program that includes avoidance of rationing during droughts, economic gain, enhanced reliability of water resources, and regional/emergency supply.

In response to Commissioner White’s inquiry, Public Works Director Beste stated that West Basin Water Association assessed itself the funds to hire an attorney to lead the process.

8B.
PROPOSED METROPOLITAN WATER DISTRICT WHOLESALE WATER RATE INCREASE TO MEMBER AGENCIES FOR CALENDAR YEAR 2010

Senior Administrative Analyst Schaich reported that Metropolitan Water District (MWD) is projecting a major increase in wholesale rates ranging from 21% to nearly 36% beginning in 2010, adding that water costs throughout the world are increasing.  He discussed some of the challenges facing MWD that include pumping restrictions on the State Water Project, unavailability of Colorado River surplus water, and the on-going drought that has required MWD to draw down its reserves.  


He stated that MWD’s 2009-2010 budget addresses Board strategic priorities that include sustainability, energy costs, reliable water supply, workforce, communications technology, and efficient business processes.  He presented charts showing water supply conditions from 2006 through 2009 and MWD’s storage reserves in January 2007, 2008, and 2009.  He stated that MWD has implemented on-going improvements to value engineering assessments, automate processes to improve efficiency, use technology, capital financing/refunding bonds, improved energy management, optimize chemical usage, and review and improve maintenance management practices.


Senior Administrative Analyst Schaich provided graphs and described Proposed Budget Expenditures, Proposed Budget Capital Funding, Proposed Budget Water Sales, and Proposed Budget Revenues and WRSF for 2009-2010.  


Public Works Director Beste stated that TMWD follows a policy of “pay as you go” which is opposite of MWD Board’s decision to add debt every year to keep rates artificially low. 


Responding to Commissioner Freeman’s inquiry, Senior Administrative Analyst Schaich stated that MWD is holding off making a decision regarding allocation until April 2009 and that it is possible that mandatory rationing will begin as early as July 2009.


Senior Administrative Analyst Schaich concluded his presentation by providing a chart of Forecast of Reserves and advised that reserves are critical to maintaining MWD’s financial viability and bond rating.  He reviewed MWD’s rate increase in 2010 and stated that the impact on Torrance Municipal Water rates will be a 12% to 21% increase.


He announced a public hearing on rates on February 9, 2009 and annual budget and rate setting for 2010 on March 10, 2009.

9. METROPOLITAN WATER DISTRICT DIRECTOR’S REPORT


MWD Director Wright announced a water trip to Diamond Valley Lake and the Colorado River on March 27-28, 2009 and stated that Homeowners Association presidents are being invited.


10.
WEST BASIN WATER ASSOCIATION REPORT


Deputy Public Works Director van der Linden provided a report on the January 3, 2009 West Basin Water Association meeting.  He stated that the Water Master reported a slight increase in groundwater pumped from the West Coast basin compared to the same time last year.  West Basin Municipal Water District announced that its recycled system has delivered its 100 billionth gallon to its customers.  He reported that MWD received a second biological opinion on the Bay Delta and that there is a 50/50 chance of implementing water allocation.  He announced that WRD is celebrating its 50th anniversary with groundwater festival activities beginning March 4, 2009 as well as the West Basin Water Association quarterly dinner meeting on February 18, 2009.

11.
MONTHLY DEPARTMENT REPORT


Deputy Public Works Director van der Linden reported that recycled water usage increased 11% above 2007 levels due to increased use by ExxonMobil and that water main breaks decreased 29% from 2007, with 65 incidents in 2008.  He advised that Water Main Replacements, North Torrance Residence has been completed and that major rehabilitation of Walteria Reservoir will begin soon. 


Responding to Commissioner Haddon’s inquiry, staff advised that TMW pays approximately $500 for brackish desalinated water, noting that it costs less than ocean water because it has less salt. 


MOTION:  Commissioner Haddon moved to accept and file the Monthly Department Report as presented.  Commissioner Deemer seconded the motion; a voice vote reflected unanimous approval.

12.
ORALS

12A.
Commissioner Deemer relayed a concern that inexpensive detergents are not as effective in high efficiency washing machines.

13.
ADJOURNMENT

MOTION:   At 9:13 p.m., Commissioner Haddon moved to adjourn the meeting to February 19, 2009 at 7:00 p.m. in the West Annex Commission meeting room.  The motion was seconded by Commissioner Freeman and, hearing no objection, Chairperson Lew so ordered.

Approved as Submitted

February 19, 2009

s/  Sue Herbers, City Clerk    (lc)
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