         October 6, 2008
MINUTES OF A REGULAR MEETING OF

THE TORRANCE TRAFFIC COMMISSION

1. CALL TO ORDER

The Torrance Traffic Commission convened in a regular meeting at 7:03 p.m. on Monday, October 6, 2008 in the West Annex meeting room at Torrance City Hall.

2. SALUTE TO THE FLAG
The Pledge of Allegiance was led by Commissioner Clounch.

3. ROLL CALL
Present:
Commissioners Clounch, Galvin, Lewis, Rische, Tsao, Ulrich, and

Chairperson Santome.

Absent:
None.
Also Present:
Transportation Manager Semaan, 

Project Manager Sedadi, and

Torrance Police Lieutenant Stark.

4.
AFFIDAVIT OF POSTING
MOTION:  Commissioner Tsao moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Clounch seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES:   AUGUST 4, 2008
MOTION:  Commissioner Clounch moved for the approval of the August 4, 2008 Traffic Commission meeting minutes as submitted.  Commissioner Galvin seconded the motion; a roll call vote reflected unanimous approval (with Commissioner Ulrich abstaining).

6.
ORAL COMMUNICATIONS #1

None. 

7.
ITEMS UNDER CONSIDERATION
7a.
PRESENTATION BY METRO REGARDING THE HARBOR SUBDIVISION TRANSIT CORRIDOR – ALTERNATIVES ANALYSIS STUDY

 Project Manager Sedadi introduced the item and welcomed Kathy McCune, Transportation Planning Manager IV, South Bay Area Team, Metropolitan Transportation Authority (Metro).

With the aid of slides, Planning Manager McCune provided an overview of the Alternatives Analysis Study that is 26 miles long, extends from south of downtown Los Angeles to Wilmington, and traverses 12 jurisdictions that includes the City of Torrance.  She reported that Metro has completed early scoping meetings along the corridor and welcomed comments from Commissioners up until October 22, 2008.  

She reported that the 12-month Alternatives Analysis Process is the first of five steps in defining a project and, when completed in October 2009, Metro will ask for authorization from the Board to move into the Environmental Phase with two or three alternatives.  She stated that during this first Phase there will be an evaluation of a wide range of alternatives, screening of alternatives against criteria, and selection of the most promising alternative(s) to proceed into further environmental review.  She advised that they would come back to the community in February 2009 with a more definitive set of alternatives that will be presented for consideration and comment. 

Planning Manager McCune discussed the 85 square mile project study area and challenges they face that include acquiring right-of-way and approximately 100 grade crossings.  She provided information about land uses, population densities, employment bases, and demographics along the corridor.  She reviewed the purpose and need for the project that includes alleviating congestion on the I-405 and I-110 freeways, providing an alternative mode of transportation for commuters, and enhancing the regional transit network by interconnecting existing and planned rapid transit lines.  She reviewed modal alternatives to be studied that include No Build, Transportation Systems Management, Bus Rapid Transit, Light Rail Transit, Self-Propelled Railcar Technologies, Commuter Rail, Light DMU and Heavy DMU. She stated that they would be evaluating routing and terminus alternatives as well as criteria that include cost, ridership and user benefits, transit supportive land use, and environmental benefits, impacts, and sustainability. 

In response to Commissioner Lewis’ inquiry, she stated that they would be analyzing options for stations in the City that may include recently acquired property at Crenshaw Boulevard and Maricopa Street. 

When Commissioner Clounch expressed concern about frequency and stopped traffic, Planning Manager McCune stated that grade crossings and impact on traffic are challenges that will be part of the analysis.  

At Commissioner Ulrich’s request, she explained that the purpose of Metro buses signal priority is to increase reliability and maintain scheduling of buses.

Responding to Commissioner Galvin’s inquiry regarding the noise factor, she stated that DMUs are fairly quiet and that they will be analyzing how to mitigate noise in the Environmental Phase.

In response to Commissioner Tsao’s inquiry, she advised that consultants are considering funding the building and operation of the project through public/private partnership.

When Commissioner Lewis questioned if Torrance could refuse the project, Planning Manager McCune stated that these kinds of projects are done with the political process in mind.

Chairperson Santome voiced support for the project but expressed concern about funding as well as grade crossing and pedestrian safety.  He stressed the importance of keeping the Police and Fire Departments in mind during the planning process.

7b.
PRESENTATION BY METRO REGARDING THE I-110 & I-10 CORRIDORS CONGESTION REDUCTION DEMONSTRATION PROJECT

Project Manager Sedadi welcomed Executive Officer Stephanie Wiggins and Technical Project Manager Chuck Fuse from Metropolitan Transportation Authority (Metro).


Executive Officer Wiggins reported that Metro, Cal Trans, and the U.S. Department of Transportation received a $210 million federal grant to test out a new strategy to improve traffic on the carpool lanes of I-110 and I-10.  She presented a 7-minute DVD that provided an overview of congestion pricing on carpool lanes.


Project Manager Fuse stated that the grant and timeline to get the demonstration open by December 2010 is real, noting that Los Angeles is the heartbeat of High Occupancy Vehicle (HOV) lanes around the world. He discussed past and current infrastructure needs and stated that eligibility and access control have been the tools used over the past 30 years to take advantage of lane capacity.   He provided an overview of the demonstration project called FastLanes that will test innovative pricing strategies to alleviate congestion, maximize freeway capacity usage, and fund additional transit alternatives on HOV lanes.  He stated that adding pricing would allow them to incrementally add enough users to benefit from greater efficiency, noting that the goal of the project is to better manage traffic, not to make money.


He stated that there would only be pricing where there is capacity to price, with both corridors operating for free for the same number of current users.  He discussed potential ways to increase capacity that would include additional, linked transit service, enhance security and station experience, and restriping the I-10 corridor.  He stated that they are looking at means to accommodate Single Occupancy Vehicles (SOV) if they have a transponder, resulting in congestion relief on the main lanes and thereby decreasing cut-through traffic.


In response to Chairperson Santome’s inquiry, Executive Officer Wiggins stated that the demonstration period is up to two years but the commitment for the federal grant is one year.  She stated that they applied for six Torrance Transit buses and received funding for four buses that would operate on the Harbor transitway.


Responding to Commissioner Ulrich’s inquiries, Project Manager Fuse advised that Miami and Houston utilize pricing on HOV lanes, that there are six to ten similar projects in the works in California, and briefly discussed SR91 and reversible lanes.


At Commissioner Galvin’s request, he described the I-15 transponder route to Escondido and pricing of the I-91 Fasttrack.


In response to Commissioner Rische’s inquiry, Project Manager Fuse explained that the carpool lane on the El Monte corridor jumps to 3+ in peak hours because there are so many buses in the lane.  

Responding to an inquiry by Chairperson Santome, he briefly described speed transition lanes to better utilize the #2 HOV lane.  


Commissioner Ulrich questioned what would happen if too many people wanted to pay to use the HOV lanes and Project Manager Fuse stated that dynamic pricing would change to protect the level of service.


In response to Commissioner Galvin’s inquiry, Executive Officer Wiggins stated that expiration for hybrids to use HOV lanes is 2012, noting that the term may be extended.


Commissioner Tsao noted that rental cars often have transponders.

8.
ORAL COMMUNICATIONS #2
8a.
Commissioner Clounch noted that there is a permanent speed indicator on Van Ness Avenue in Gardena.

8b.
Commissioner Clounch and Lieutenant Stark discussed a Neighborhood Watch meeting inquiry regarding number of traffic stops and citations.  

8c.
Transportation Manager Semaan provided an update on the ground breaking at the traffic circle at Miramar Park.

8d.
In response to Commissioner Ulrich’s inquiry, Transportation Manager Semaan advised that protected-permissive left-turn phasing is included in the next five-year budget cycle for capital project funding.


8e.
Commissioner Rische initiated a brief discussion about negotiations regarding the City taking over Pacific Coast Highway and Hawthorne Boulevard, noting that there needs to be settlement on a dollar value from Cal Trans to the City.

8f.
Transportation Manager Semaan provided an update on landscaping along Hawthorne Boulevard.

9.
ADJOURNMENT

At 8:38 p.m., Chairperson Santome adjourned the meeting to Monday, November 3, 2008 at 7:00 p.m. in the West Annex meeting room. 

Approved as Submitted

November 3, 2008

s/   Sue Herbers, City Clerk   (lc)
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