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Council Meeting of
November 5, 2013

Honorable Mayor and Members
of the City Council

City Hall

Torrance, California

Members of the Council:

The City Manager respectfully transmits his proposed Five Year Capital Budget which
contains two separate action plans: (1) the Facilities, Equipment, Automation Plan (FEAP)
and (2) the Infrastructure Action Plan (IAP) for the five fiscal year periods from July 1, 2013
through June 30, 2018. Infrastructure projects differ from FEAP projects in that FEAP
projects are typically purchases and installation of equipment or projects that are for
maintaining and improving City owned facilities, whereas infrastructure projects typically
deal with improvement of the City’s infrastructure, such as streets, sewers, sidewalks, water
lines, etc.

The Capital Budget, essentially a planning tool over a five year horizon, has been organized
by: a) requests for funding for new projects; b) additional funds; and c) existing previously
approved projects by your Honorable body. Similar to the proposed Operating Budget, this
budget document now before you, with the concurrence of the Council may be revised, and
when revised, will become the City’s Capital Budget Plan for the 2013-2018 fiscal years.

On the horizon is the second Three (3) Year Action Plan for the 2008 Strategic Plan. The
development of the funding plan will be subsequent to the completion of a new community
profile/environmental scan and surveys of the residential and business communities. At
that point, it will be brought forward for Council consideration, which may impact the Five
Year Capital Budget Plan.

The Capital Budget relies on numerous funding sources. Almost all of the sources of funds
have restrictions on the use or type of project that such funds can be used for, with the
exception of the City’s General Fund.

The funding for capital projects in the last several years has been challenging and even
more so for Facilities and Equipment (FEAP), for these projects rely heavily on funds from
the General Fund “year-end” carryover, which are excess revenues less expenses, at fiscal
year end. Also, during the last several years due to the recession, carryover has been
minimal.

The proposed budget beginning in the 2014-15 fiscal year (year 2) relies on an allocation of
$1.8 million from the 2013-14 year end carryover, of which $600,000 is dedicated for
building maintenance-type projects. In addition to General Fund projects, there are
numerous FEAP projects that benefit specific areas that are eligible to be funded out of
restricted funds, such as equipment replacement funds, public education government funds,



etc. The commitment of funds would need to continue to address the maintenance,
replacement, and acquisition of capital assets and infrastructure of the City.

IAP projects are typically and primarily funded through restricted funds. Infrastructure
improvements and equipment needs for Transit, Water, Refuse, and Sewer operations are
funded through their respective enterprise funds. For street and roadway improvements,
the City receives just under $4 million annually from Gas Tax and Measure R local return
based on population of the City.

Even though sources for the Capital Budget have been scarce, the City has aggressively
and successfully competed for additional allocations of funds from the County of Los
Angeles Measure R, Metropolitan Transit Authority (MTA), California Transportation,
Department of Justice and Homeland Security. This included additional funding of $26M for
public works projects; $2.5M for public safety and Fire; $3M for parks and pedestrian
improvements; and $21M for the Regional Transit Center.

During the last three (3) fiscal years, many major capital projects have been completed:
¢ $31M — Del Amo Boulevard Extension (T-030)

$1.9M — Western Avenue Water Main Replacement — 190" to Del Amo (1-107)

$0.9M — Western Avenue Median Landscaping - 190" to Carson (A-019)

$5.0M - CNG Bus Replacement - 27 buses (FEAP805)

$2.7M - Water meter conversion to automatically read meters (FEAP814)

$1.1M — Madrona Marsh Restoration (1-077)

$0.17M — Pueblo Park Renovation (FEAP810)

$0.26M — Sea Aire Golf Course Irrigation Replacement (FEAP 771)

$1.5M - Energy Conservation/savings projects (FEAP745)

$1.2M - Police Forensics Lab (FEAP731)

$0.4M - Torrance Centennial Park (FEAP739)

$0.9M - Residential Slurry Seal (1100)

$0.5M - Sidewalk Ramping/Grinding (1101)

The Five-year Capital Budget is premised on certain funding assumptions. First, it assumes
that external funding sources will continue at the current rate. Additionally, it assumes that
funds from other agencies (MTA, Federal Transit Authority, County, State, etc.) would be
received in the same fiscal year that funds have been expended. Should funds not be
received, the project would temporarily borrow from the City’s pooled cash until the funds
are received. It is important to note that it is unlikely, based on past experience, that all
funds appropriated in a given year will be fully expended by the close of that year.

The budget document that follows has been separated into the following sections:

City Manager’s Message — Provides an overview of the Capital Budget and
highlights major areas of interest.

Summary
Financing Sources
Uses
Ending Balances



Proposed FEAPS
By Department

Proposed IAPS
By Department

Existing Projects (FEAPS)
Existing (IAPS)
Glossary — Definition of terms used.

The City will continue its efforts in maintaining and increasing funding through grant
application, participating in regional committees, submission of projects for discretionary
funds, etc., whenever possible, to meet the City’s ongoing capital and infrastructure needs.

Since funding for capital projects is limited any additional funding requirements would
require offsets to other areas of the budget and would require staff to return with funding
options.

The Capital Budget before you extends the term to the full five years. In the normal cycle
the City’s Two-Year Operating Budget and the Five Year Capital Budget offset each other.
While the Capital Budget is updated annually, the next “full update” and extension to the full
five years would occur during the 2™ Year of the Operating Budget June 2016.

Respectfully submitted,

City Mariage
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Request #: 2014-00421 Facilities, Equipment, Automation Project (FEAP)

Type of Project Automation

Project Location City Attorney

Project Title Application Integration Upgrade
Submitting Department City Attorney - City Attorney
Prepared By LEE, RYAN M.

Preparer's Email rlee@torranceca.gov
Managing Department CIT - Info Technology
Project Leader LEE, RYAN M.

Project Leader's Email rlee@torranceca.gov
Project Start Date 07/01/2014

Estimated Completion Date |06/30/2015

Project Request Status Proposed

Approved Project Status

Description
| Upgrade City Attorney's department computers and integrated applications.

Justification

The City Attorney's department has automated many functions and integrated applications. The integration between applications are custom solutions
to automate data transfers betwee office, hotdocs, document management, civil and criminal case management, and police records management. The
hardware and software are older versions and support is at end of life by the application vendors. Professional services are necessary to assist in
upgrading application versions and custom integrations. Performance is also lagging on older equipment and application versions. Equipment upgrades
will be covered by the computer replacement fund.

Impact of Non-Approval

| Automation functionality and support will be on best effort and will impact the office functions and response time for the City Attorney's staff. —l

Other Alternatives Considered

| None
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts

Other

Within Department Support Department Comments

$50,000

Other

Other

Other

Other

Total

$0 $50,000

Grand Total

$50,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

$0 $0

Grand Total

$0

Department Priority

| High |

Recommendation I

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2013-00385 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location City Clerk's Office
Project Title Copier/Scanner
Submitting Department City Clerk - City Clerk
Prepared By POIRIER, REBECCA L.
Preparer's Email rpoirier@torranceca.gov
Managing Department City Clerk - City Clerk
Project Leader POIRIER, REBECCA L.
Project Leader's Email rpoirier@torranceca.gov
Project Start Date 10/15/2013

Estimated Completion Date [01/31/2014

Project Request Status Proposed

Approved Project Status

Description

Purchase a new copier with scanning capabilities to enable us to move forward with electronic records management.

FUNDING IS AVAILABLE FROM THE APPROVED MEMO ENCUMBRANCE CARRIED OVER FROM FISCAL YEAR 2012-13 TO FY 2013-14

Justification

| Our current copier is on the brink of going out. Service is called out every month.

Impact of Non-Approval

| If copier dies, we will have to rely on Central Services for single copies.

Other Alternatives Considered

| None.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

Within Department Support Department Comments

We would like to purchase a Canon Image Runer

# of positions

Labor costs (Comp Detail Report-Total)

Advance 6065 (Risk Management has one).
FUNDING IS AVAILABLE FROM THE APPROVED

Date of Comp Detail Report

Equipment

$16,000

MEMO ENCUMBRANCE CARRIED OVER FROM
FISCAL YEAR 2012-13 TO FY 2013-14

Materials

Professional Services/Contracts

Other

Other

Other

Other

Other

Total

$16,000

$0 Grand Total $16,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable

Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts

Other

Other

Other

Other

Other

$0

$0 Grand Total $0

Department Priority

[ High

|

Recommendation |

Recommendation Last Changed

Operator

Date/Time

| I

1/1/1900 12:00:00 AM
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Request #: 2013-00347 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Office of Cable and Community Relations
Project Title Mobil Production Van (addition to #195)
Submitting Department City Manager - Cable & Community Relations
Prepared By SMITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations
Project Leader SMITH, MICHAEL D.

Project Leader's Email msmith@torranceca.gov

Project Start Date 10/15/2013

Estimated Completion Date |11/30/2015

Project Request Status Proposed

Approved Project Status

Description

The mobile production van is used to capture and record live performances, spoiting events, lectures, speeches, events, public meetings, efc. that are
not hosted in the television studio. The mobile production van is a studio on wheels. It allows for the most flexibility in recording community content in the
most efficient, low labor intensive manner possible for television production. The project consists of two stages: 1) Acquisition of a “rack-ready” mobile
television van delivered with the entire infrastructure required to allow for remote operation with Shure power or operation from on-board generator(s); and
2) acquisition and installation of television equipment. Through the normal bidding process, the custom ordered van and equipment are purchased. The
van will be purchased and delivered by one vendor, and a second vendor will design and install television equipment.

Justification

The mobile van has exceeded its service life by more than 25 years. The van was purchased used in 1985. Existing video equipment exceeds expected
life by over 20 years. Technological advancements require transition from analog to digital equipment to improve quality and efficiency. The cameras
along with the video switcher and character generator are beyond any reasonable service life and the test equipment is completely outdated. The Office
has had to borrow a van for the last few years from another city for certain productions to ensure a quality recording. Their van is now limited on how often
it can be used. There is a possibility fees may be requested in the future.

Impact of Non-Approval
| Inability to continue recording remote events. Concern for the safety of the employees operating a 30 year-old van. ]

Other Alternatives Considered

Renting a van on a need-by-need basis is impractical. We could not afford a broadcast professional rental. Access to the van we borrow from a
neighboring city has no guarantee. Sometimes it is available, many times it's not. Fees for future use may be instituted making it not affordable.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

# of positions

Within Department Support Department Comments

Fleet services has $39,000 set aside for the van. A

Labor costs (Comp Detail Report-Total)

rack-ready van will cost approximately $250,000.
Funding will come from PEG Access restricted

Date of Comp Detail Report
Equipment

funds.

Materials

Professional Services/Contracts

Other Mobile Production Van

$200,000

Other _Television Equipment

$500,000

Other

Other

Other

Total

$700,000

$0 Grand Total $700,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable

Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts

Other annual replacement costs $1,100
Other
Other
Other
Other
Total $1,100 $0 Grand Total $1,100
Department Priority |:| | High j

Recommendation |

Recommendation Last Changed

Operator

Date/Time

1/1/1900 12:00:00 AM




Request #: 2013-00376 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment
Project Location Telecommunications Center

Project Title CitiSOUNDS Radio Replacement

Submitting Department City Manager - Cable & Community Relations

Prepared By SMITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations

Project Leader SMITH, MICHAEL D.

Project Leader's Email msmith@torranceca.gov

Project Start Date 07/01/2014

Estimated Completion Date [07/01/2016 |
Project Request Status Proposed

Approved Project Status

Description

Replacement of CitiSOUNDS is the non-commercial Traffic Information Station (TIS) for the City of Torrance. Radio broadcast updates on traffic and
street conditions, environmental issues, special events, and emergencies when they occur. The radio station operates 24-hours a day, 7-days a week.
Each broadcast is limited up to 8 minutes in length. Each broadcast repeats continuously. Replacement of the transmitter, relocation of transmitter from
city yard to the Telecommunications Center, replacement of the workstation and associated equipment. Equipment purchase/installation is estimated at
120 days from time of PO is released.

Justification

The current TIS system was installed in 1999. Given that it has been transmitting continuously for over 13 years replacement has become important.
The new version includes a variety of useful features (i.e. streaming, audio control PC, text-to speech).

Impact of Non-Approval

Support of the current version continues to become difficult. The current systems are several generations beyond ours. Failure to replace will potentially
cause the city to lose its broadcast, limited efficiency in uploading new information, increase in maintenance costs.

Other Alternatives Considered

[ none
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

# of positions

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment $50,000

Materials

Professional Services/Contracts

Other

Other

Other

Other

Other

Total $50,000 $0 Grand Total $50,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts

Other
Other
Other
Other
Other
Total $0 $0 Grand Total $0

Department Priority I High ]
Recommendation | Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM

46




Request #: 2013-00409 Facilities, Equipment, Automation Project (FEAP)

Type of Project Automation

Project Location Department wide

Project Title Citywide Website Redesign (CWR) Project Il & Content Management Software Replacement
Submitting Department City Manager - Cable & Community Relations
Prepared By SMITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations
Project Leader SMITH, MICHAEL D.

Project Leader's Email msmith@torranceca.gov

Project Start Date 12/01/2013

Estimated Completion Date |07/01/2014

Project Request Status Proposed

Approved Project Status

Description

The CITYWIDE WEBSITE REDESIGN (CWR) PROJECT is a reorganization of design and layout to make the City of Torrance Website more visually
pleasing, easier to navigate, and more efficient at keeping the information timely.

The CWR is an opportunity to improve our Website:

« No additional personnel will be needed. All design and implementation work will be done by the consultant.

» The initial impact to other departments will be to provide the Project Management Team (PMT) with information necessary to efficiently communicate
the city’s services, products, and events to our audience that consist of: Public (citizen, business, visitors, etc.); peers (other agencies — government,
non-profit, etc.); internal (within our City government organization). The on-going impact to departments will be empowering them to directly update their
Website pages with timely information as needed.

« The improvements should increase online usage, allows our audience to locate information more efficiently, and better promote products and events.
» The improvements should also decrease telephone calls to the City from the public, peers, and within our city government and simplify the content
manager’s process in updating web pages.

* Development of mobile application(s) to provide additional access to city hall using tablets and smart phones.

» Replacement of the content management software (Red Dot)

Justification

The current Citywide Website was established in 1995, but we established a dial-up text based Bulletin Board system in 1993. In 2003, we performed a
citywide redesign and added a content management system to improve flexibility and efficiency. Allowing departments to self-manage their own pages.
Website design and functionality has vastly improved over the last decade. Users have become more reliant and mobile, with a higher expectation of
access to information in a rapidly changing world.

TorranceCA.Gov must become more responsive to our site visitors through use of modern technology. It needs to be more intuitive, more responsive, and
more robust. In addition, the site should consider the inclusion of third party software, social engagement advances, weather, ADA Section 508 and W3C
standards, mapping, robust tagging, search engine optimization, secure hosted environment, statewide and national alerts, convenient user experience,
among many other functions.

Impact of Non-Approval

Continued and escalating operational costs. The Content Management Software, RedDot was purchased years ago by another firm. They are no longer
providing research and development of this particular software but focusing more on the product line they created. As such, updates are not as frequent
and most likely will be eliminated. The design needs to be updated to attract visitors to improve communication with our community. Additional products,
such as mobile are more highly used today and our website should be able to address this change. There are also design feature today that visitors are
becoming more familiar with such as responsive design which allows the site to anticipate what pages each visitor will most likely want to visit.

Other Alternatives Considered
none
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Project Cost

Estimated project Impiementation Cost (ONE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

$16,000 ongoing costs is already included in the
operating budget-software maintenance for CMS
Labor costs (Comp Detail Report-Total) and Search is estimated based on current costs.

# of positions

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts $300,000

Other

Other

Other

Other

Other

Total $300,000 $0 Grand Total $300,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts

Other
Other
Other
Other
Other
Total $0 $0 Grand Total $0

Department Priority | High |
Recommendation I Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2014-00446 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Telecommunications Center

Project Title Master Control

Submitting Department City Manager - Cable & Community Relations
Prepared By SMITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations
Project Leader SMITH, MICHAEL D.

Project Leader's Email msmith@torranceca.gov

Project Start Date 07/01/2014

Estimated Completion Date |12/10/2015

Project Request Status Proposed

Approved Project Status

Description

Channel Branding, Production Server, Broadcast Servers, Media Archiving System, Satellite Dish and Receiver/Controller

Justification

Existing equipment will have exceeded life expectancy. We have been notified that the servers will no longer be supported. Branding unit software and
hardware no longer are state of the art with display and use. Dish equipment is almost 30 years old and will need to replaced due to deterioration.

Impact of Non-Approval

| Disruption in service and on-air content, inability to obtain service.

Other Alternatives Considered

| none
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnots Within Department Support Department Comments

$2,000 softare support ongoing costs is already

# of positions included in the operating budget.

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment $320,000

Materials

Professional Services/Contracts

Other

Other

Other

Other
Other

Total $320,000 $0 Grand Total $320,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable
Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts

Other
Other
Other
Other
Other
Total $0 $0 Grand Total $0

Department Priority l Medium 4]
Recommendation | Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM

50




Request #: 2014-00447 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Telecommunications Center

Project Title Studio Production

Submitting Department City Manager - Cable & Community Relations
Prepared By SMITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations
Project Leader SMITH, MICHAEL D.

Project Leader's Email msmith@torranceca.gov

Project Start Date 01/06/2014

Estimated Completion Date |12/10/2014

Project Request Status Proposed

Approved Project Status

Description

Replacement of studio cameras and pedestals.

Justification

Cameras were purchased in 1990 exceeding expected life by 15 years. Technological advancements necessitate transition from analog to digital
equipment to improve quality, reliability, and efficiency. Installation of new robotic pedestals will allow more efficient use of staff. Reducing camera
operators from 3 to 1, similar to City Council Production Control

Impact of Non-Approval

[ Equipment failure and lack of replacement parts and support.

Other Alternatives Considered

l None

51



Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

# of positions

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report
Equipment $90,000

Materials

Professional Services/Contracts

Other

Other

Other

Other
Other

Total $90,000 $0 Grand Total $90,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts

Other
Other
Other
Other
Other
Total $0 $0 Grand Total $0

Department Priority | High j
Recommendation | Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2014-00448 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Telecommunications Center

Project Title Field Production Cameras

Submitting Department City Manager - Cable & Community Relations
Prepared By SMITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations
Project Leader SMITH, MICHAEL D.

Project Leader's Email msmith@torranceca.gov

Project Start Date 07/07/2014

Estimated Completion Date |12/31/2014

Project Request Status Proposed

Approved Project Status

Description

Replacement of field cameras that were put into production in 2003. Cameras are used to capture all activities on location for news, sports,
entertainment, events, etc.

Justification

This project will provide enhanced visual quality and improve interface with all other video systems. Camera features include lightweight construction,
high performance low light capabilities, significant visual quality improvement, and compatible with most consumer/prosumer equipment and post-
production systems. Depending on the pricing available, high definition might be the selection.

Impact of Non-Approval

| lower performance equipment going forward and eventual loss of support and parts replacement.

Other Alternatives Considered

|none
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

# of positions

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment $90,000

Materials

Professional Services/Contracts

Other

Other

Other

Other
Other

Total $90,000 $0 Grand Total $90,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable
Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts

Other
Other
Other
Other
Other
Total $0 $0 Grand Total $0

Department Priority | Medium |
Recommendation | Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM




Request #: 2014-00449 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Council Chambers

Project Title Flat Screen Replacement-Council Chambers
Submitting Department City Manager - Cable & Community Relations
Prepared By SMITH, MICHAEL D.

Preparer's Email msmith@torranceca.gov

Managing Department City Manager - Cable & Community Relations
Project Leader SMITH, MICHAEL D.

Project Leader's Email msmith@torranceca.gov

Project Start Date 01/10/2016

Estimated Completion Date |12/31/2016

Project Request Status Proposed

Approved Project Status

Description
Flat Screens in the Council Chambers

Justification

Replacement of screens will improve public information by increasing the size and quality. If image quality remains acceptable, these 40 inch screens
could be repurposed into a department lobby for digital signage. A larger screen (55" to 60") would be better suited for audience viewing in the chambers.

Impact of Non-Approval
| Dissemination of public information during meetings is less visible.

Other Alternatives Considered
| none
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Project Cost

Estimated project Inplementation Cost (ONE TIME COSTS)

Personnel Requiremnets

Within Department Support Departiment Comments

# of positions

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report
Equipment $24,000
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $24,000 $0 Grand Total $24,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority | Medium |

Recommendation |

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2014-00470 Facilities, Equipment, Automation Project (FEAP)

FEAP651
Type of Project Other
Project Location Crenshaw Bivd.
Project Title Acquisition of property-465 Crenshaw Blvd.
Submitting Department City Manager - City Manager
Prepared By GIORDANO, MARY K.
Preparer's Email mgiordano@torranceca.gov
Managing Department City Manager - City Manager
Project Leader CHAPARYAN, ARAM
Project Leader's Email achaparyan@torranceca.gov
Project Start Date 11/06/2007
Estimated Completion Date |06/30/2014
Project Request Status Proposed
Approved Project Status

Description
REQUEST TO TRANSFER $400,000 TO FEAP764 (TORRANCE TRANSIT PARK AND RIDE REGIONAL TRANSIT TERMINAL PROJECT)

The Crenshaw property is 14.4 acres and was formerly the location of Pittsburg Paint & Glass (PPG). PPG has relocated their manufacturing operation
but retained their ownership of the property. On January 23, 2007, Council authorized staff to contact the broker of record for the site to explore the
purchase of up to five acres of the site for a regional transit center and to analyze the residual portion for compatible uses. With the adoption of the
Fiscal Year 2007-08, Council provided for a working capital reserve of $750,000 for the potential acquisition of the property.

The potential for location of a regional transit center at this site is a rare opportunity. Its strategic location on Crenshaw Boulevard contiguous to the rail
line both maintains right of way for future connection to the light rail system and provides ease of access by rapid transit buses to the freeway system.
Funding for purchase and development will be a significant consideration. Staff is meeting with the City's state and federal legislators to identify funding

opportunities.

Staff has met with the broker for the site and with the Manager of Corporate Real Estate for PPG Industries, and had subsequent phone discussions and
correspondence. Staff has also reviewed the entire site for potential use. For site utilization, El Camino College has expressed strong interest in using 5
to 6 acres of the site for building a satellite site for a new Public Safety Training Center. The remaining acreage continues to be under consideration,
although there has been interest expressed by the Fire Chief in a portion of the remaining site.

PPG had taken the property off the market last year to go through voluntary soil remediation under the Department of Toxic Substances Control
guidelines. The remediation effort is substantially underway. PPG will remarket the property when it receives clearance. Both PPG and the broker are
aware of the City's desire 1o enter into acquisition discussion when the remediation effort is concluded.

Justification
The potential for location of a regional transit center at this site is a rare opportunity. Its strategic location on Crenshaw Boulevard contiguous to the rail
line both maintains right of way for future connection to the light rail system and provides ease of access by rapid transit buses to the freeway system.

Impact of Non-Approval
[ N/A

Other Alternatives Considered
| None
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other Acquisition of property

Within Department Support Department Comments

REQUEST TO TRANSFER $400,000 TO FEAP764
TORRANCE TRANSIT PARK AND RIDE
REGIONAL TERMINAL PROJECT - NOV 5TH

$600,000

Other

Other

Other

Other

COUNCIL ITEM

Total

$600,000 $0

Grand Total

$600,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

$0 $0

Grand Total

Department Priority

[ High |

Recommendation I

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 11/06/2007
Council or City Manager Approval Item 12E
Council or City Manager Approval Amount $750,000
Amendments ‘
.Council Approval Date Council Approval ltem Amount
:11/20/2007 12C $250,000
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Request #: 2013-00382

Facilities, Equipment, Automation Project (FEAP)

Type of Project

Facilities

Project Location

City Treasurer's Office

Project Title

Office renovalion of the City Treasurer's office

Submitting Department

City Treasurer - City Treasurer

Prepared By

ABALAYAN, MA FAUSTA S.

Preparer's Email

sabalayan@torranceca.gov

Managing Department

City Treasurer - City Treasurer

Project Leader

CORTEZ, DANAR.

Project Leader's Email

dcortez@torranceca.gov

Project Start Date 09/08/2014
Estimated Completion Date |10/31/2014
Project Request Status Proposed

Approved Project Status

Description

Proposed office renovation in the City Treasurer's office to include the follown {
1. Reduce the size of the existing front counter from 3 windows to 2.
2. Relocate the existing door to the office.

3. Rearrange the work station for staff.
4. Provide a small conference room within the existing office sp:
5. New carpet, new paint

standard table and chairs,

Justification

We want to maximize the use of the available offi
further improve our customer service since we will'be able
staff.

ediately see and attend to the customers when we re-arrange the work stations of the

Impact of Non-Approval

| It will just be a status quo in the Department.

Other Alternatives Considered

| None
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
L.abor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

$60,000

Other

Other

Other

Other

Total

$60,000 $0

Grand Total

$60,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

Total

$0 $0

Grand Total

$0

Department Priority

| Medium |

Recommendation @ferred - City Manager —|

Recommendation Last Changed

Operator REYES, JOYCE I.

Date/Time 10/14/2013 3:20:17 PM
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Request #: 2013-00350 Facilities, Equipment, Automation Project (FEAP)

FEAP434
Type of Project Automation
Project Location Various departments
Project Title WMS, Work Management System, Implementation for City-wide Implementation
Submitting Department CIT - Info Technology
Prepared By LEE, RYAN M.
Preparer's Email rlee@torranceca.gov
Managing Department CIT - Info Technology
Project Leader LEE, RYAN M.
Project Leader's Email riee@torranceca.gov
Project Start Date 07/01/2006
Estimated Completion Date |06/30/2015
Project Request Status Proposed
Approved Project Status

Description

ADDITIONAL FUNDING REQUEST - $243,174: To consolidate systems that will reduce maintenance costs and reduce labor support costs. CIT had
staff reductions which reduced the support position that maintained the Maximo system. The maximo system has not been upgraded and phase 2 and 3
have not been started. Since our purchase of maximo, it has been purchased by IBM and we have seen licensing costs rise 6.5% each year.
Consolidating the work management with the accela permit and business license will reduce support costs and annual software licensing costs with
maintenance costs locked in for 5 years.

Current Proposal — Project 2 of 3 Project Plan: Citywide Citizen Request/Work Management System (WMS)
This proposal, Project 2 of a 3-project plan, is a one-time cost for provision of consulting services to extend the City’s Maximo work management
processes to include work planning, work scheduling, preventive maintenance reports, and tracking of cosis to assets.

Assets are defined as any public property and include such things as vehicles, roads, bridges, trees, curbs, and fire hydrants.

Key components:

*Define asset groups and specifications

*Define work plarning and Preventive Maintenance (PM) processes

*Configure assets into 60 groups based on established standards and governances

+Load all asset data into Maximo (most assets can be acquired from GIS)

*“Scrub” data — ensure compliance with an in-common set of predefined standards and conventions
+Link GIS to Maximo via assets

*Implement the ability to generate Asset Management, Work Schedule, & PM Reporis

*Advanced Work Management Training and Asset Management Principles

Overall Project
Vision: Implement an Asset Management System that provides performance and cost information regarding the City’s field work and requests from the
public, as well as enables infrastructure management planning and maintenance.

Description: Establish and implement a Citywide Citizen Request/Work Management system (WMS) for Public Works (Street Services and Municipal
Water), Park Services, and CIT Communications Division. Standardization of asset classes and specifications for assets shall be performed, all assets
inventoried and loaded into the Maximo. Link Maximo to GIS via assets. Asset tracking and reporting shall meet or exceed GASB 34 specifications.

Software System: MAXIMO is a 100% internet-architected asset maintenance system designed to meet the enterprise requirements of plants and
facilities and to assist these organizations in maintaining their assets. MAXIMO consists of integrated modules which include: Work Orders, PM’s,
Inventory, Equipment, Purchasing, Job Plans, Labor, Calendars, Resources, Setup, and Utilities.

KeyCurve, the City’s consultants contracted to assist in the project development and implementation, has proposed a three-project structure, based on
short-, medium- and long-term horizons.

-Project One, completed in December 2003, as described below, implemented a citizen request tracking system and basic work management system
so that the where, who, and when of all work could be tracked.

-Project Two is the proposed current project and, as described above, expands the benefits of the WMS to be able to link work and cost information to
physical items such as street segments or fire hydrants. Link Maximo to GIS. This would expand the WMS to more accurately be called an Asset
Management System (AMS).

-Project Three, as currently proposed and described below, again expands use of the system to include in-the-field computing and expanded links to
other systems such as Permit Processing or the City’s financial system.

(Attached is the City Council ltem approved on September 24, 2002, which contains detailed background and project history information. Included are the
City Council item attachments which include the Implementation and Strategy Plan, a detailed description of the entire project).

Project 1: Accomplishments
*Defined, built, and implemented Citizen Request Tracking for the entire City so that all requests are internally centralized into MAXIMO and routed to the
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responsible party for action.

*Defined and implemented work management for Public Works (which includes Streets, Trees, Sanitation and Sewers) and General Services so that
work orders will be issued from MAXIMO and distributed to the crews. Information regarding the work will then be updated back into MAXIMO.
*Conducted transition management and education process to increase peoples’ computer literacy and knowledge of work management.

-Extended citizen request tracking so that the general public can enter service requests through the City website.

Defined and implemented work management for Communications, Water, and Park Services so that work orders routed to the responsible party for
evaluation will be printed through MAXIMO and distributed to the crews. This will also include tracking material, labor, and tool usage to a work order.
«CIT Communications Division’s and Engineering/Water Department’s existing computerized maintenance and management systems were
decommissioned. This releases existing annual support funds which were merged with the budget for annual City-wide WMS support.

Project 3: Performance Management is not within the horizon of this budget cycle. It is planned to be the full integration of asset management processes
with performance planning, performance measurement, Key Performance Indicators, the material management business processes, the financial
systems, Permit Processing, and SCADA. This project will also include implementing an integrated program planning process that measures key
performance indicators. Examples of performance measures include labor utilization percentage, average unit cost to perform a maintenance activity, and
the average life cycle cost of an infrastructure asset.

Project will convert work management from Maximo to Accela and complete phse 2 and phase 3 of the original project. Additionally project will
consolidate the Citizen Request (Citigram) into the work mangement system. Consolidating systems will reduce maintenance costs and reduce labor
support costs.

Justification

This project is the continuation of the step-by-step implementation plan of the City's vision for its work management system as a system that provides
performance and cost information regarding the City’s fieldwork and requests from the public, as well as enables infrastructure management, planning,
and maintenance.

The specific goals of the City's work management system vision are as follows:

*Implement a common system and processes for use by all departments

«Improve and expand the public’s satisfaction with their City contacts by increasing service levels
-Provide performance and cost information regarding work performed by City staff and field crews
*Track City assets and their maintenance costs

-Provide future integrations with City’s GIS, financial systems, and SCADA

«Implement processes and systems that are stable and reliable

«Improve efficiency of work request and order management, including minimizing data entry

Having a single source WMS will provide enhanced public service, productivity and accountability benefits to the City through reduced data and
application maintenance, reduced duplicate data entry and redundant systems, reduced integration between similar systems and improved
responsiveness to citizen and other requests, and a ready pool of trained personnel. The Communications Division and Parks Services have been using
Computerized Maintenance and Management Systems (CMMS) since 1991 and the Water Department since 1996. Parks and Water have been using a
joint system since 1998. Their existing system, however, could not accommodate expansion to encompass a City-wide work management system that
includes traditional CMMS functions, citizen request tracking, nor increased usage with the addition of Street Services department, Communications,
and City-wide users.

The WMS software being implemented is a good fit and needs only cosmetic alterations to reflect City operational procedures and provide maximum
benefit to the City and departmental users. The alterations primarily involve fitting the software’s user interface and support structure to City processes; it
does not generally involve extensive programming to alter the software. The team continues taking steps to ensure that any changes are relatively
minimal and can be migrated to future software versions with minimal effort. Using a consultant to accomplish these alterations provides access to best
practices knowledge and extensive work expertise to increase the value of the system. It also provides increased effort that could not be accomplished
with current limited City IT support resources.

Below are listed some of the benefits departments expect to gain by using a WMS (some have been achieved through use of existing CMMS, and others
will be enhanced through using a new City-wide WMS):

«Automation of a manual work order process including computerized tracking of work order status and costing of work orders

*Tracking and follow-up process for addressing customer inquiries, complaints, and service requests

+Ability to deliver information requested from department director, City Manager, or City Council in a timely manner in a usable format

*Work request tracking through different departments

*Requesting work from other departments and having the work charged to the correct billing

*Trending and documentation of costs, resources and performance data regarding field operations

*Built-in performance standards set at the local level

*Continued ability to gather information for budgeting purposes including the ability to estimate future projects based on historical information

«Ability to track or graph changes or shifts in maintenance workload

+Ability to track material expenditures both for routine maintenance and major projects

“\Implementation of systematic work management processes including the revision of standard operating procedures (SOP), improved work flow, and
enhancement of overall productivity

+Built-in safety measures per task, activity, or project by using SOP’s

+Systematic scheduling and planning of preventive maintenance and regular operation and maintenance activities

*Scheduling work on a variety of different maintenance cycles

*Improved facility and asset management including the tracking of maintenance, repair, and failure incidents of various facilities

Examples of reports currently produced or desired:
Requested standard reports:

Operating Costs

Cost by task or activity

Cost by site

Cost by billed department

Administrative Costs

Cost of training

Cost of scheduled leave (vacation, comp, jury etc.)
Cost of unscheduled leaves (sick, industrial, etc.)
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Material Expenditures
Monthly pesticide use (State requirement)

Requested ad hoc reports:
Site cost history by date range
Maintenance estimates and projections

Consolidating systems will reduce maintenance costs and reduce labor support costs. CIT had staff reductions which reduced the support position that
maintained the Maximo system. The maximo system has not been upgraded and phase 2 and 3 have not been started. Since our purchase of maximo,
it has been purchased by IBM and we have seen licensing costs rise 6.5% each year. Consolidating the work management with the accela permit and
business license will reduce support costs and annual software licensing costs with maintenance costs locked in for 5 years.

Impact of Non-Approval
[ N/A

Other Alternatives Considered
[ N/A
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Within Department Support Department Comments

Licensing $103,000 Public Works (60%) = $61,800
General Fund Departments (40%) = $41,200
Implementation $435,135 Public Works = $222,060
General Fund = $213,075 Existing Funding
($294,961) Public Works = $243,540 General Fund
= $51,421 Additional Funding needed ($243,174)

Equipment Public Works = $40,320 General Fund = $202,854
Materials
Professional Services/Contracts $390,535
Other _Contingency $24,600
Other _Sofware Licensing $103,000
Other _Travel $20,000
Other
Other
Total $538,135 $0 Grand Total $538,135

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other Annual software maintenenance

Within Department Support Department Comments

$4,800

Other

Other

Other

Other

Current maximo annual software maintainance is
$29,934 and willl partially cover the cost of Accela.
$34,700. Requesting $4,800 for annual
maintenance.

Total

$4,800

$0

Grand Total $4,800

Department Priority

[ High

l

Recommendation 1 Recommendation Last Changed
Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 05/23/2004
Council or City Manager Approval item 12A
Council or City Manager Approval Amount $270,600
Amendments
Council Approval Date _ Council Approval ltem _ [Amount_
04/02/2013 8F $24,361
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Request #: 2013-00352 Facilities, Equipment, Automation Project (FEAP)

FEAP476
Type of Project Automation
Project Location City-Wide
Project Title Computerized Document Imaging and Management-City-Wide
Submitting Department CIT - Info Technology
Prepared By LEE, RYAN M.
Preparer's Email rlee@torranceca.gov
Managing Department CIT - Info Technology
Project Leader LEE, RYAN M.
Project Leader's Email rlee@torranceca.gov
Project Start Date 07/01/2004
Estimated Completion Date |06/30/2017
Project Request Status Proposed
Approved Project Status

Description
ADDITIONAL FUNDING REQUEST - $100,000: For secure data storage

Procure and implement computer software and equipment needed to digitize City documents for computer storage and retrieval, routing of digitized
documents for editing, review, and signature approval. The scope of this project is to gather City-wide needs, develop policies and procedures, select a
pilot department or paper flow, and implement a small pilot project before requesting additional funding to expand City-wide. The project will take place in
three phases. Phase | will gather requirements, evaluate software, and create an RFP for the initial pilot implementation. Phase Il will implement the pilot
project. Finally. Phase Il will expand document imaging and management City-wide. Existing IT staff would be able to support the pilot project, but a full-
time IT Analyst would be needed to support a City-wide implementation and integrate the document management system into existing systems and
processes. This request will cover Phase | and Il of the project as costs for a City-wide rollout will require information gathered in Phase | (equipment
locations, paper volume, and number of user).

Justification

A computerized document imaging and management system would provide the City with the ability to meet its goals for record storage and
management. These goals include centralized storage, shared distributed document access, disaster recovery, efficiencies in locating documents and
research, reduction in paper storage space, and quick reproduction.

City documents are currently stored in paper format in many City locations. Access to documents is a manual process requiring knowledge of paper
filing systems and locations. Paper copies cannot be simultaneously shared, duplicated quickly, moved, or stored offsite for disaster recovery purposes.
Computerizing these records will enhance the City’s ability to manage its records.

Additional funding is requested in fiscal year 2006-07 for document imaging system to accommodate other departments.

Additonal Funding requested for secure data storage $100,000.

Impact of Non-Approval

[ n/A

Other Alternatives Considered

| N/A
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

$128,000

$267,500

$39,500

Other

Other

Other

Other

Total

$435,000 $0

Grand Total

$435,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other _Annual Maintenance

Within Department Support Department Comments

$10,500

Other

Other

Other

Other

$10,500 $0

Grand Total

$10,500

Department Priority

[ High i

Recommendation |

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 06/22/2004
Council or City Manager Approval ltem 12A
Council or City Manager Approval Amount $335,000
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Request #: 2013-00372 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location City-wide

Project Title Point-to-Point Wireless Local Area Network Replacement
Submitting Department CIT - Communications
Prepared By GALLO, ERNEST A.
Preparer's Email egallo@torranceca.gov
Managing Department CIT - Communications
Project Leader GALLO, ERNEST A.
Project Leader's Email egallo@torranceca.gov
Project Start Date 10/15/2013

Estimated Completion Date [12/31/2017

Project Request Status | Proposed

Approved Project Status

Description

Replace 9 existing police, fire and local government wireless local area network (WLAN) point-to-point (P2P) communication links and establish a City-
wide WLAN P2P network of 20 or more links that encompasses all key City facilities from a central hilltop facility.

Justification

The existing unlicensed WLAN P2P infrastructure has exceeded its useful life. The equipment is not covered by a replacement fund and departments
who originally purchased the systems lack the funding to replace them. The departments operating the non-public safety satellite facilities (i.e. branch
library, Madrona Marsh, Sports Center) lack the funding to establish their own enhanced P2P services and they are underserved by the existing, leased,
wire line services (1.544MB max; approx. $36,000/yr).

The existing P2P system design includes crisscrossing and back-tracking pathways that are inefficient and impact the performance of computers and
telephones. The independently designed P2P pathways unnecessarily burden network routing and processing resources that affect all computer users.
The existing unlicensed systems are increasingly susceptible to RF interference from a growing pool of legal, unlicensed users.

The current system layout has evolved over years and makes poor use of the City’s facilities (i.e. roof-tops, towers, hillside property). Nor does it provide
for any link redundancy or transport security for public safety operations. The current department “ownership” model prohibits the ability to purchase
comprehensive, cost effective support and prevents the sharing of infrastructure.

The existing system is not suitable for use with the Fire Station Alerting System deployment to fire stations (FEAP438)

The proposed system would establish a City-owned wireless infrastructure that would deliver sufficient and scalable bandwidth to all key facilities (up to
100MB), establish a sustaining replacement fund, optimize the quanitity and configuration of P2P pathways, relieve City-wide computer network traffic,
make best use of the City’s towers and property, create system redundancy, and simplify ownership and support within the responsibilities of the Radio
Program. The proposed system would be designed to accommodate the needs of FEAP438 and create a platform for future application growth.

Impact of Non-Approval

The continued leasing of land-based wire line services will cost more that the projected recurring socts of the proposed system over its projected Useful
Life. The current practice of uncoordinated and independently sourced system support will continue to be more costly if pre-purchased or less affordable
when paid “out of pocket” per occurrence. Lack of a central, comprehensive management program will result in increased pass-through costs and
increased productivity “cost".

Non-public safety facilities will not have access to affordable bandwidth connectivity for future application growth. Future projects requiring greater
bandwidth at these facilities would have to fund the improvements or be deferred. inefficient wire line services will only limit computer and telephone
performance.

Radio Frequency (RF) interference from legal, unlicensed WLAN users will continue to harass existing system operations and generate costs for
temporary fixes (i.e. antenna tuning). Additional building construction around existing P2P facilities may again block system connectivity and require out-
of-pocket expenses (i.e. building near Animal Control).

Other Alternatives Considered

Leasing higher bandwidth wire line circuits from a telecommunications provider would result in a higher operational cost versus the proposed system.
Unit-for-unit of bandwidth, the cost value of the proposed solution is far better than a leased alternative.

Accept the less capable existing P2P links to fire stations and the subsequent impact to the public safety alerting project. Administratively cap network
performance to/from City facilities until alternative, lower bandwidth application technology can be identified. Delay or cancell future possible applications
like streaming fire training video, video & audio conferencing, etc. for lack of bandwidth.

Build large and very visable antenna towers (50-80 feet) at key City facilities such as libraries, Marsh, etc. to create the necessary line-of-sight to
displace wire line connected facilities. Overlay the new links onto the existing crisscrossing pathways of existing links. Site development and loss of
performance would be more costly in terms of lost technology-based productivity than the proposed solution.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

$200,000

$30,000

Other

Other

Other

Other

1. Equipment costs include establishing a new
hilltop site with a tower, equipment shelter, and
generator ($50k). 2. Professional Services cost
were projected based on 15% of Equipment. 3. All
costs do not include taxes, etc.

Total

$230,000 $0

Grand Total $230,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts
Other _Radio Replacement Fund

Within Department Support Department Comments

$4,000
$15,000

Other

Other

Other

Other

1. Replacement Fund costs based on $150,000 of
WLAN equipment with a Useful Life of 10 years. 2.
The Prof Services cost shown includes the
offsetting $36,000 when the existing leases land
lines are terminated. The cost shown is $40,000
minus $36,000. The current lease circuit budget
would be transferred from Telecom to Radio.

Total

$0 $19,000

Grand Total $19,000

Department Priority

| High

]

Recommendation l

Recommendation Last Changed

Operator

Date/Time

1/1/1900 12:00:00 AM

72




Request #: 2014-00439

Facilities, Equipment, Automation Project (FEAP)

Type of Project

Automation

Project Location

City-Wide

Project Title

Computer Virtualization Desktop Infrastructure (VDI)

Submitting Department

CIT - Info Technology

Prepared By

LEE, RYAN M.

Preparer's Email

|_rlee@torranceca.gov

Managing Department

CIT - Info Technology

Project Leader LEE, RYAN M.
Project Leader's Email rlee@torranceca.gov
Project Start Date 07/01/2014
Estimated Completion Date |06/30/2019

Project Request Status Proposed

Approved Project Status

Description

Implement desktop computer virtualization or Virtual Desktop Infrastructure (VDI) to reduce automation costs, improve security, and reduce downtime.
VDI provides centralized setup, configuration, management of computers, and data backups. Computer processing power is moved to the server and
shared by the client desktops. The hardware/Software costs of the desktop and applications will remain neutral with cost savings coming from CIT labor
costs for hardware setup, configuration, repair, and repair. In addition, computer desktop downtime and associated costs will be reduced for employees.
Additional servers and data storage devices are required to centralize and support VDI.

Justification

The City currently has 762 computers with 444 due for replacement in the next 5 years. Approximately 80% of the 444 computers or 355 computers are
eligible for desktop virtulization. Implementing Virtual Desktop Infrastructure (VDI) will reduce the labor hours dedicated to computer setup, replacement,
and configuration. Currently it takes about 16 hours to setup a computer including hardware setup, software installation, testing, and data moves. A
computer is not setup just once in its 7 year lifetime but on average 2 times. The additional setups include setting up a spare when hardware issues
arise, replacing a hard drive, or rebuilding a system after a virus attack. VDI will take about 1 hour per new setup and about 15 minutes to replace
hardware when hardware fails. It is anticpated that VDI will save about 1500 hours (IT Specialist $55/hr or $82,500) per year on support of desktop
computers based on the current computer count. Computer, tablet, and mobile device growth will continue as automation is implemented to reduce
process costs and improve efficiency. Staff time will be redirected to support device growth and field personnel automation.

Impact of Non-Approval
| As the number of devices grow, additional IT Support staff will need to be added.

Other Alternatives Considered
I Outsource support for additional automation increases at between $40-$70 per hour dependent on level of expertise.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

$150,000

Other

Other

Other

Other

Total

$150,000 $0

Grand Total

$150,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other annual replacement cost

Within Department Support Department Comments

$22,000

Other

Other

Other

Other

$22,000 $0

Grand Total

$22,000

Department Priority

[ High |

Recommendation |

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2014-00442 Facilities, Equipment, Automation Project (FEAP)

FEAP174
Type of Project Equipment
Project Location Various facilities within City
Project Title Telephone, Voicemail and Fiber Optic Project
Submitting Department CIT - Communications
Prepared By GALLO, ERNEST A.
Preparer's Email egallo@torranceca.gov
Managing Department CIT - Communications
Project Leader GALLO, ERNEST A.
Project Leader's Email egallo@torranceca.gov
Project Start Date 07/01/2004
Estimated Completion Date |06/30/2016
Project Request Status Proposed
Approved Project Status

Description

ADDITIONAL FUNDING REQUEST: $248,665 from the Telephone Replacement Fund. The requested appropriation will re-establish the original capital
project budget approved by Council for the fiber optic cable scope of work. The appropriation will replace budget consumed to pay for annual telephone
system maintenance contracts. This operational expense activity against the capital budget will stop when Telecom’s Op budget is restored in FY 2014-

15.

Replace the existing telephone systems and voicemail system at the five main and nineteen satellite facilities with new, current technology equipment
that is integrated into a seamless telephone solution. The project will include the latest proven telephone voice technology and networking protocol
between each system location. The project will also include the replacement of the City's voicemail system, a multi-year extended service agreement,
power and system redundancy for critical systems, full voicemail integration between all locations, enhanced administration and security capabilities,

and upgraded digital telephone trunk circuits.

Replace the City's copper and fiber optic cabling which supports the City’s data network and telephone services on the City Hall campus and City Yard.
Upgrade the fiber optic cabling to provide for faster network performance and more physical circuits. Make modifications to and expand the City’s
infrastructure to improve underground and above ground cable vauits and conduit systems as necessary.

Justification

In year 2005, the existing telephone system will be 14 years old and the voicemail system will be 5 years old. The average usable life span of a PBX
system is 6 to 12 years. Based on the quality of maintenance performed over the last 10 years and the periodic hardware/software upgrades, it is
expected that the PBX system's effective life span will be 15 years.

The effective life span of a voicemail system will be shorter as voicemail technology and client growth move much faster than that of the PBX industry.
The cutrent voicemail system will be outdated by its fifth or sixth year, and the cost to interface the existing system with a new PBX system will be cost

prohibitive, versus replacement.

Impact of Non-Approval

[ /A |

Other Alternatives Considered

[a |
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other Tools/Training

Within Department Support Department Comments

$1,032,533

$295,000

$337,420

$160,000

Other 5% contingency

$111,134

Other fiber optic cable

$248,665

Other

Other

Total

$2,184,752 $0

Grand Total

$2,184,752

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

$0 $0

Grand Total

Department Priority

| High |

Recommendation L ]

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM

Initial Funding
Council or City Manager Approval Date
Council or City Manager Approval ltem

Council or City Manager Approval Amount

06/22/2004
12A
$1,185,000

Amendments

Council Approval Date

Council Approval Iltem

Amount

06/02/2009 12b

$706,087

01/12/2010 8D

$45,000
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Request #: 2014-00468 Facilities, Equipment, Automation Project (FEAP)

FEAP295
Type of Project Facilities
Project Location East Annex City Hall
Project Title Implementation of a One Stop Permit Center/Remodel of Building and Safety East Annex
Submitting Department Community Development - Building and Safety
Prepared By SEGOVIA, FELIPE
Preparer's Email fsegovia@torranceca.gov
Managing Department Community Development - Building and Safety
Project Leader SEGOVIA, FELIPE
Project Leader's Email fsegovia@torranceca.gov
Project Start Date 08/05/2003
Estimated Completion Date |06/30/2015
Project Request Status Proposed
Approved Project Status

Description

ADDITIONAL FUNDING REQUEST: $60,000

Implementation of a permit center for the City of Torrance

Justification

ADDITIONAL REQUEST OF $60,000 IS FOR THE REMODELING OF THE FORMER BUILDING AND SAFETY OFFICES.

ORIGINAL JUSTIFICATION:
The implementation of certain aspects of the City’s 10 year plan, specifically incorporating and relocating Purchasing into the Finance Department and

relocating Housing to a more accessible location has resulted another opportunity for the City to explore possibility of creating a permit center.

The Planning, Engineering and Building & Safety Departments have identified deficiencies in their existing floor areas and the need to make their
customer service areas more user friendly.

Both Building & Safety and Engineering have submitted funding requests to renovate their respeclive areas to improve their customer service and
employee work areas. Building & Safety has requested $181,835 and Engineering has requested $321,000 and Planning has needs of $95,200 which

has already been funded for a total of $598,035.

The “permit center” concept was explored in the mid 1990’s but was not carried out due to the relocating and the requirement for major renovation of
existing work areas. However, since several departments are requesting to perform major renovations to meet the needs of their departments and

customers there is an opportunity to revisit this concept.

Should the funding request be granted the Community Development team would be given the project to implement a permit center. Should the team
reach the conclusion that the center in one form or another is not feasible for the City then the monies would be used to renovate the three above

departments work areas.

Update to FEAP-295
Construction costs have risen dramatically since 2004. A $401,966 addition to construction costs brings the anticipated total to $1,000,000.

Impact of Non-Approval

[ N/A

Other Alternatives Considered

l None
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Equipment
Materials

Professional Services/Contracts

Within Department Support Department Comments

Other Engineer/architect/contractors, design, etc. $1,960,001
Other Queuing and display system $60,000
Other
Other
Other
$2,020,001 $0 Grand Total $2,020,001
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
v Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions
Annual Labor costs
(Comp Detail Report-Total)
Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other
$0 $0 Grand Total $0
Department Priority | High |
Recommendation l Recommendation Last Changed
Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 08/05/2003
Council or City Manager Approval ltem 11E
Council or City Manager Approval Amount $1,000,001
Amendments
Council Approval Date Council Approval ltem Amount
11/20/2007 12C $900,000
'06/12/2012 12A $60,000
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Request #: 2014-00443 Facilities, Equipment, Automation Project (FEAP)

Type of Project Facilities

Project Location Community Development Department

Project Title Development Review Remodel

Submitting Department Community Development - Building and Safety
Prepared By SEGOVIA, FELIPE

Preparer's Email fsegovia@torranceca.gov

Managing Department Community Development - Building and Safety
Project Leader SEGOVIA, FELIPE

Project Leader's Email fsegovia@torranceca.gov

Project Start Date 10/15/2013

Estimated Completion Date |12/31/2014

Project Request Status Proposed

Approved Project Status

Description
Remodel existing office space for efficienct use of staff and improved deliven

omer service at the Permit Center.

Justification
In May, 2011, the City's new Permit Center was opened to se
order to serve the public at one central location. A large number
staff from the Engineering, Development Review and Environm
Departments, including Fire, Finance and the City Treasurer;

f from several Departments was relocated to the new Permit Center in
bers relocated from the old Building & Safety office area along some

The relocation of staff created the frontline group

vacated areas to relocated additional staff so tha “enter can operate in a more efficient and effective manner.

ublic counter/office area will be remodeled using funds from the original FEAP for the

The vacated offices of what used to be the Building }
pleted, Community Development Department staff from the Engineering, GIS and Permits &

construction of the Permit Center. After the remodel is 1
Records Sections will be relocated to this area.

This funding request will allow for the remodel of the area currently occupied by the Engineering, GIS and Permits & Records Sections. If the funding
request is approved, and after the remodel is completed, staff from the Development Review Division will than be relocated to this area that is adjacent to
the Permit Center. This relocation will allow for a more efficient use of staff and enhance the delivery of customer service to the public.

These remodels and relocations will bring the City staff most requested to provide services to the public at the Permit Center to within a closer proximity
and will allow for improved customer service.

Impact of Non-Approval
| Department staff cannot be relocated for more efficienct use of staff and improved delivery of customer service to the public.

Other Alternatives Considered
[ N/A
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Within Department Support Department Comments

Equipment
Materials
Professional Services/Contracts $300,000
Other
Other
Other
Other
Other
Total $300,000 $0 Grand Total $300,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0
Department Priority | Low |
Recommendation | Deferred - City Manager—| Recommendation Last Changed
Operator REYES, JOYCE I.
Date/Time 10/14/2013 3:29:56 PM
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Request #: 2014-00457 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Multiple

Project Title Phase | EV Public Access infrastructure expansion
Submitting Department Community Development - Development Review
Prepared By SANTANA, DANNY E.

Preparer's Email dsantana@torranceca.gov

Managing Department Community Development - Development Review
Project Leader SANTANA, DANNY E.

Project Leader's Email dsantana@torranceca.gov

Project Start Date 04/01/2014

Estimated Completion Date |04/01/2017

Project Request Status Proposed

Approved Project Status

Description

Team’s Recommendations

o Phase | Pilot project will include the installation of 10 public charging stations. Installation of 10 additional public EV Charging locations would include:
o 2 charging stations at Wilson Park — North of Sports Center;

0 2 charging stations at Columbia Park — West side of gardens;

o 2 charging stations in Downtown Torrance — Off-street, within a City Parking lot and;

0 4 additional Civic Center charging stations — Katy Geissert Library.

0 2 charging stations —Walteria Park

o 2 charging stations-McMaster Park

« Approach the County of Los Angeles to pursue installation of electric charging stations at the Court House and Torrance Beach parking lot

« Circulate a Request for Proposal (RFP) to vendors with expertise in installation and maintenance of electric charging stations and collection of fees.
Vendors would be required to propose a model for the installation of the charging units without financial contributions from the City, utilizing grant
opportunities that become available, and propose the level of fees that would be required to cover the costs of maintenance.

Justification

At the August 2nd meeting, the team also discussed the potential to install ten EV charging stations as a Phase | Pilot Project. Suggested City
installations would include: Downtown Torrance, Columbia and Wilson parks, and additional units at the Civic Center. These will likely be used by local
South Bay residents looking for a “top-off” charge to help extend their mileage range. These would be sites with a higher likelihood, and more fluid level
of, exposure as they are visited by larger segments of the population. If additional grant opportunities present themselves, the public input staff has
received can be used to best allocate resources to achieve both exposure and emissions reductions with the installation of additional charging stations in
a potential Phase |l of this program. Staff is currently working on an application for a grant through the Mobile Source Air Pollution Reduction Review
Committee (MSRC) that would provide match funding for the expansion of EV infrastructure. The Request for Proposal staff hopes to circulate to vendors
with expertise in installing, managing and maintaining EV infrastructure would request proposals assuming no financial assistance from the City, as a
funding source is not currently identified. If the grant application is successful, the funds could be used to either offset costs to the vendor or provide for a
Phase Il installation of additional charging stations.

Impact of Non-Approval
| Additional Vandalized city fleet vehicles and continued complaints to City manager's office and TPD over use of existing charging stations. |

Other Alternatives Considered
| Modifying the existing charging stations to allow for a collection of fee to control demand or a reduced Phase 1 install plan. |
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Project Cost

£

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

# of positions

Within Department Support Department Comments

maintenance to be covered by RFP awardee and

Labor costs (Comp Detail Report-Total)

part of scope of project award. Department will
request 50% funding from Mobile Source (Air

Date of Comp Detail Report

Equipment

Pollution Reduction) Review Committee MSRC
Grant.

Materials

Professional Services/Contracts

Other RFP awardee will cover all above $112,000
Other
Other
Other
Other
Total $112,000 $0 Grand Total $112,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority Medium |

Recommendation |

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2013-00386 Facilities, Equipment, Automation Project (FEAP)

FEAP148
Type of Project Facilities
Project Location Columbia Park
Project Title Columbia Park Upgrades
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW 8.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 07/01/1999
Estimated Completion Date |06/30/2020
Project Request Status Proposed
Approved Project Status

Description

Description Update 2013: The original intent of this FEAP was to provide for design specfications on a complete renovation of Columbia Park. At this
time, the strategy will be to upgrade or renovate specific amenities at Columbia as funding becomes available. The soccer fields have been renovated
through an irrigation upgrade, laser levelling, hydroseeding, and fertigation. It is anticipated that the current available funding will be used to upgrade the
walking paths and relocate them out of the way of the irrigation patterns.

REQUEST TO TRANSFER PARKS AND RECREATION OPEN SPACE FUNDS FROM FEAP333 (COLUMBIA PARK REDEVELOPMENT-DESIGN
PHASE PROJECT) AND CONSOLIDATE WITH THIS FEAP148: $159,386.

This project is to fund Columbia Park Redevelopment Plan Capital Improvements design and specifications. The previous FEAP included the
development of an additional parking lot within the Edison Easement in the interior of the park, walkway security lighting, restroom security lighting,
walkway renovation, and new fitness stations. Additional projects for the overall plan include: an irrigation system on the west side of the park, renovation
of the soccer fields with sports lighting, additional picnic space on the 190th street side of the park, and a remodel of the community gardens.

Justification

As Torrance’s largest park, Columbia Park is in need of facilities upgrade to meet the usage needs of the local area. The costs of the redevelopment are
uncertain at this time. The funding for this project (FEAP 148) will cover the cost of the design phase. A firm to provide landscape plans and specs will
need to be hired to go out to bid for the project. This project will be combined with FEAP 333,

Impact of Non-Approval
[ n/A

Other Alternatives Considered
[ None
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail AReport

Within Department Support Department Comments

Professional services is for landscape design and
specifications Open Space funding transfer from
FEAP 333 (Columbia Park Rdevelopment -Design
Phase Only) project of ($159,386). FEAP 333 to be
closed and consolidated with FEAP 148. It is
anticipated that field renovations will be completed

Equipment by May 2014.
Materials
Professional Services/Contracts $200,000
Other Construction/Project Management $159,386
Other
Other
Other
Other
Total $359,386 $0 Grand Total $359,386
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority Iﬂ]h |

Recommendation L —| Recommendation Last Changed
Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 06/13/2000
Council or City Manager Approval ltem 12A

Council or City Manager Approval Amount

$200,000
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Request #: 2013-00387 Facilities, Equipment, Automation Project (FEAP)

FEAP332
Type of Project Other
Project Location 2001 Santa Fe Avenue
Project Title Torrance Park Redevelopment
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW 8.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 07/01/2004
Estimated Completion Date |06/30/2018
Project Request Status Proposed
Approved Project Status

Description

REQUEST TO DELETE GENERAL FUND BUDGET OF $84,480 TO FUND OTHER PROJECTS AND TRANSFER $60,399 OF PARKS AND RECR
OPEN SPACE TO THE NEWLY PROPOSED PROJECT 2013-00114 (PUBLIC WORKS REQUEST) FOR TORRANCE PARK IMPROVEMENTS FOR

HANDICAP ACCESSIBILITY.

ADA issues will be addressed with additional CDBG funding in the amount of $116,300 (Public Works proposed project 2013-00114).

The redevelopment includes enhancements called out in the Torrance Park Master Plan Study. It will include improvements to the interior walkways,
installation of a new irrigation system, construction of new shade and picnic structures, upgraded sport and walkway lighting, and replacement of the
perimeter fencing and baseball field backstop.

Justification

Torrance Park was one of the first public parks built in the City of Torrance and much of the initial infrastructure remains. The irrigation system, for
example, still consists largely of the original system installed in the 1930’s and is completely inadequate. Matured landscaping and deeply dense
shrubbery have created raised and cracked walkways throughout the park. Insufficient walkway lighting and aged fencing materials are also concerns.
The aim of the redevelopment is to repair these elements that if unattended could pose even greater problems.

Impact of Non-Approval

[ N/A

Other Alternatives Considered

LNone
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

ADA issues will be addressed with additional

CDBG funding in the amount of $116,300 and
approved by Council on February 26, 2013 item

13A.

Other

Other

Other

Other

Total

$0

Grand Total

$0

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts
Other

Within Department Support Department Comments

Other

Other

Other

Other

$0

$0 Grand Total

$0

Department Priority

[ High

_

Recommendation |

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 06/22/2004
Council or City Manager Approval ftem 12A
Council or City Manager Approval Amount $646,481
Amendments
Counéil Approval Date Council Approval ltem |Amount )
06/21/2005 8B#4 ($586,082)
:06/30/2007 F374 $84,480
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Request #: 2013-00388 Facilities, équipment, Automation Project (FEAP)

FEAP340
Type of Project Facilities
Project Location 2200 Crenshaw Boulevard
Project Title Park Services Maintenance & Storage Building @ Wilson Park
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW S.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 08/05/2003
Estimated Completion Date (06/30/2015
Project Request Status Proposed
Approved Project Status

Description

REQUEST: Reduce project funding by $504,571 (Prop A funding of $224,571 and Parks and Recreation Open Space of $280,000) with a new project not
to exceed amount of $20,000. The Prop A funds ($224,571) will be reassigned to a new FEAP for Wilson Park Landscaping pending approval and the
$280,000 Parks and Recreation open space funding will be reassigned to higher priority projects.

The Park Services Division currently utilizes the remaining old Naval Depot buildings at Charles Wilson Park for storage of maintenance supplies and
equipment for that facility. In the park’s Master Plan, these buildings will be razed to create additional parking. The Department is proposing that a 3000
square foot pre-fabricated building be constructed adjacent to the new tennis courts, to meet the Division’s need for on site storage to support

maintenance operations.

Justification
| By replacing the existing facilities additional parking stalls will be created and the look of Wilson Park’s northeast end will be significantly improved. —|

Impact of Non-Approval
[ N/A B

Other Alternatives Considered
| None. |
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

$52,921

Other

Other

Other

Other

The Prop A funds ($224,571) will be reassigned to
a new FEAP for Wilson Park Landscaping pending
approval and the remaining Open Space funding will
be reassigned to higher priority projects.

Total

$52,921

$0

Grand Total $52,921

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
.
Not Applicable

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

$0

$0

Grand Total $0

Department Priority

| High

Recommendation |

Recommendation Last Changed

Operator |
Date/Time 1/1/1900 12:00:00 AM |
Initial Funding
Council or City Manager Approval Date 08/05/2003
Council or City Manager Approval ltem 11E
Council or City Manager Approval Amount $300,000
Amendments
Council Approval Date Council Approval ltem Amount
11/20/2007 12C $444,571
01/26/2010 9A ($182,953)
:07/13/2010 9A ($37,047)

98




Request #: 2013-00301 Facilities, Equipment, Automation Project (FEAP)

FEAP772
Type of Project Facilities |
Project Location Various City Parks 4,
Project Title Basketball and Tennis Court Resurfacing Project
Submitting Department Community Services - Park Services
Prepared By ORPE, ANDREW S.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Park Services
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 11/01/2012
Estimated Completion Date |06/30/2014
Project Request Status Proposed
Approved Project Status

Description

ADDITIONAL FUNDING REQUEST-$20,000: An additional $20,000 in Parks and Recreation Facilities Funding is being requested to complete the tennis|
and basketball courts not covered in the existing service contract. It is anticipated that this will bring all of the most heavily used courts on the same
service cycle.

This project provides resurfacing, repainting, and restriping to the City's most used outdoor basketball and tennis courts throughout the park system.
Basketball and tennis courts cost approximately $2,000 to $7,000 per court depending on the severity of the damage to the playing surface. The court
surfaces deteriorate due environmental damage which leads to cracking, and slippery wear patterns develop in high usage areas such as under the
baskets and at service base lines.

Basketball Courts:
Torrance Park
McMaster Park
Wilson Park
Guenser Park
Victor Park

De Portola Park
Walteria Park

Tennis Courts:
Hickory Park

Justification

Depending on use, basketball and tennis courts should be resurfaced every 3-7 years depending on usage to maintain playability and safety. Park
Services has identified courts that recieve a high amount of public use and are in need of repair to bring up to a playable standard.

Impact of Non-Approval

The number of courts needing service outweighs the Department's ability to provide adequate repairs from the annual operating budget. If the FEAP is
not approved, the number of courts needing service will continue to increase and the playability of the courts will decrease as well. The lower standard
may lead to safety issues for the public.

A lower standard of playability on the City's tennis courts may also affect the revenue recieved through the Recreation Services Division's tennis classes
by way of lower tennis enrollments.

Other Alternatives Considered

The Parks Services Division has considered all maintenance and repair options and feel that resurfacing the most used courts is the best option at this
time.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other Renovation Contracts

Within Department Support Department Comments

$60,000

$20,000

Other

Other

Other

Other

An additional $20,000 in Parks and Recreation
Facilities Funding is being requested to complete
the tennis and basketball courts not covered in the
existing service contract. It is anticipated that this
will bring all of the most heavily used courts on the
same service cycle.

Total

$80,000

$0

Grand Total $80,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

$0

Grand Total $0

Department Priority

[ High

Recommendation |

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 01/10/2012
Council or City Manager Approval ltem 12A
Council or City Manager Approval Amount $60,000
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Request #: 2013-00392 Facilities, Equipment, Automation Project (FEAP)

FEAP598
Type of Project Facilities
Project Location Victor E. Benstead Plunge
Project Title Plunge Facilities Upgrade
Submitting Department Community Services - Admin
Prepared By JONES, JOHN R.
Preparer's Email jjones@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 05/13/2008
Estimated Completion Date |06/30/2020
Project Request Status Proposed

Approved Project Status

Description
REQUEST TO REMOVE $500,000 OF BOND FUNDING (NO BOND FUNDING AVAILABLE) AND DELETE $100,000 OF PARKS AND RECR OPEN
SPACE AND $100,000 OF PARKE & RECR FACILITIES FUND TO BE USE FOR OTHER PROJECTS.

Upgrade the building facility at the Benstead Plunge. The project is to include improving customer flow, upgrading the restrooms to ADA standard,
renovate secondary bathrooms and weight room. In addition, security measures are to be evaluated including installing door alarms, security fencing and

staff areas.

Justification
The Benstead Plunge Swimming Pool has been recently upgraded to the best public pool in the South Bay. As a result of the increased usage, the
Plunge Building Facilities need renovation.

Impact of Non-Approval
[ N/A |

Other Alternatives Considered
| None |
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report
Equipment
Materials

Professional Services/Contracts

Within Department Support Department Comments

Other
Other Construction/Project Management $0
Other
Other
Other
Total $0 $0 Grand Total $0
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Reguiremnets
# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority

| Low l

Recommendation J Recommendation Last Changed
Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 05/13/2008
Council or City Manager Approval ltem 13A
Council or City Manager Approval Amount $700,000
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Request #: 2013-00394

Facilities, Equipment, Automation Project (FEAP)

Type of Project

Facilities

Project Location

Charles H. Wilson Park

Project Title

Wilson Park Landscaping Project

Submitting Department

Community Services - Admin

Prepared By

ORPE, ANDREW 8.

Preparer's Email

aorpe@torranceca.gov

Managing Department

Community Services - Park Services

Project Leader

ORPE, ANDREW 8.

Project Leader's Email aorpe@torranceca.gov
Project Start Date 10/15/2013

Estimated Completion Date |06/30/2014

Project Request Status Proposed

Approved Project Status

Description

The Wilson Park Landscaping Project is the final phase of the Wilson Park Master Plan. After the undergrounded utilities along Jefferson has been
completed, the Parks Services Division will implement the landscaping project along the Jefferson street boundary thereby improving the look of the
park's driving entryway, enhancing traffic flow, and providing for better pedestrian access.

i

Justification

Wilson Park is the City of Torrance's busiest and most programmed park. Completing this park edge, finishes the park plan and will enhance the City's
ability to host events and improve the experience of the visitors to the City's many programs such as the Farmer's Market, youth sports at the Gym,

softball, concerts, and other special events.

Impact of Non-Approval

| If this project is not approved, the park will remain unfinished and rough along the Jefferson edge.

]

Other Alternatives Considered

[ N/A
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs SComp Detail Report-Total)
Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

$534,572

Other

Other

Other

Other

It is anticipated that this project will coincide with
conclusion of the Jefferson Utility Undergrounding
Project. Request to use Prop A in the amount of
$224,572 formerly assigned to FEAP340 Wilson
Park Maintenance Building.

Total

$534,572 $0

Grand Total

$534,572

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

Total

$0 $0

Grand Total

Department Priority

| Medium j

Recommendation |

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2013-00396 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Various City Parks

Project Title Park Bench and Table Replacement
Submitting Department Community Services - Park Services
Prepared By ORPE, ANDREW 8.

Preparer's Email aorpe@torranceca.gov

Managing Department Community Services - Park Services
Project Leader ORPE, ANDREW S.

Project Leader's Email aorpe@torranceca.gov

Project Start Date 10/15/2013

Estimated Completion Date |06/30/2018

Project Request Status Proposed

Approved Project Status

Description
This FEAP request is a continuation of FEAP 552 (2007-2011) that replaces picnic tables and benches at parks throughout the City. Under the prior
project, benches and tables were replaced at Wilson Park, Alta Loma Park, Paradise Park, and Sea Aire Golf Course.

Justification

A driving force in modern park design has been to strike a balance between implementing pleasing and functional facilities while reducing the
maintenance costs of the parks. Park benches and picnic tables play an integral role in the maintenance schedule of a park. Recently, Parks Services
has begun installing concrete amenities that significantly reduce the maintenance requirements of each individual park. Though more expensive than
wood, fiberglass or vinyl clad, the concrete tables and benches last significantly longer than previous equipment.

The park bench and table replacement plan is designed to spread the expenditure liability over a greater period of time.

Impact of Non-Approval
l Benches and tables will be replaced as operating funds become available.

Other Alternatives Considered
[ n/A ]
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Project Cost

Estimated project Inplementation Cost (ONE TIME COSTS)

Personnel Requiremnets

# of positions

Within Department Support Department Comments

This project requests $10,000 per year of Open

Labor costs (Comp Detail Report-Total)

Space Funding ($50,000 total). This strategy
simulates the funding mechnanism of FEAP 552

Date of Comp Detail Report
Equipment $50,000

(2007-11) park bench and table replacement).

Materials

Professional Services/Contracts

Other

Other

Other

Other

Other

Total $50,000

$0 Grand Total $50,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable

Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts

Other

Other

Other

Other

Other

Total $0

$0 Grand Total $0

Department Priority D | High

]

Recommendation L | Recommendation Last Changed
Operator
Date/Time 1/1/1900 12:00:00 AM
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Request #: 2013-00398 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Various City Parks

Project Title Park Playground Equipment and Parts Replacement
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW S.

Preparer's Email aorpe@torranceca.gov

Managing Department Community Services - Park Services
Project Leader ORPE, ANDREW S.

Project Leader's Email aorpe@torranceca.gov

Project Start Date 07/01/2013

Estimated Completion Date (06/30/2018

Project Request Status Proposed

Approved Project Status

Description

The project intends to replace park play equipment throughout the City per the following schedule and as funds become available:

This Capital Budget Cycle the following parks are planned to have new equipment installed (the year installed is listed as reference and compared to the
year of installation:

Greenwood-1989/2013
McMaster-1991/2014
Hickory-1992/2014
Sunnyglen-1992/2015
Alta Loma-1996/2016
Columbia-1996/2017
DePortola-1996/2018

Future Parks:
Descanso-1996

El Nido-1996
Entradera-1996

La Carretera-1996
Osage-1996
Paradise-1996
Pequeno-1996/2019
Sur La Brea-1996/2019
Wilson-1996/2020

Sea Aire-1999/2021
Cultural Arts Center Children’s Wing-1999/2021

Parks completed under the previous Capital Budget Cycle in FEAP 618:
La Romeria-2007

Victor 2009
Pueblo 2013

Justification

To address the Federal Playground Equipment guidelines, the Department replaced equipment at local parks sites in the 1996 Fiscal Year

using Safe Neighborhood Proposition A funding. As a result of the mass replacement, it is assumed that the same sites will need another upgrade
approximately 15-20 years later when the life of the equipment expires. The anticipated cost of this replacement is about $100,000 per park. The City
cannot rely on the availability of one time money to support this large cost with it comes due. The order to prevent large single year impacts, staff
propose an annual schedule that is based on equipment wear and cost. The play equipment replacement plan is designed to spread the expenditure
liability over a greater period of time.

NOTE FROM FINANCE: A total of $300,645 of funding ($153,587 of open space funds and $147,058 of General Fund) will be transferred to this new
project from an existing FEAP (FEAP618-2007-11 Playground Equipment Replacement project).

Impact of Non-Approval

[ N/A

Other Alternatives Considered

| None
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Within Department Support Department Comments

Transfer existing open space funds from FEAP 618

(2007-11 Playground Equipment Replacement
project). As of October 11, 2013, there is $153,587

remaining in open space funds. Delete $147,058 of
General Fund (Finance Note: The $147,058 will be
returned to General Fund Unappropriated Account

Equipment $153,587 to be use for other projects). Allocate an additional
. $75,000 per year in Open Space Funds for a 5 year
10/
Materials $100,000 total of $375,000. Allocate $20,000 per year in
Professional Services/Contracts Open Space Funds for replacement parts (for the
equipment not covered in the replacement plan--see
Other _Equipment $375,000 Description) over 5 years for a 5 year total of
$100,000. RECAP: FROM FEAP 618-BAL OF
Other OPEN SPACE $153,587 ADDITIONAL FUNDING-
Other OPEN SPACE 475,000 TOTAL OPEN SPACE
$628,587
Other
Other
Total $628,587 $0 Grand Total $628,587
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions
Annual Labor costs
(Comp Detail Report-Total)
Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other
Total $o $0 Grand Total $0

Department Priority

| High

Recommendation [ |

Recommendation Last Changed

Operator
Date/Time

1/1/1900 12:00:00 AM
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Request #: 2013-00399 Facilities, Equipment, Automation Project (FEAP)

Type of Project Facilities

Project Location Sea Aire Golf Course and Delthorne Park
Project Title Park Safety Netting Replacement
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW S.

Preparer's Email aorpe@torranceca.gov

Managing Department Community Services - Park Services
Project Leader ORPE, ANDREW 8.

Project Leader's Email aorpe@torranceca.gov

Project Start Date 10/15/2013

Estimated Completion Date |06/30/2015

Project Request Status Proposed

Approved Project Status

Description
| Replace the safety netting at Sea Aire Golf Course as well as Delthorne Park.

Justification

The safety netting is frayed and not serviceable. Golf balls are able to get through the nets and into homeowners' backyards. The netting will provide for
a safer environment around our parks and provide for a more enjoyable park experience.

Impact of Non-Approval

[ NA

Other Alternatives Considered

| None
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

# of positions

Within Department Support Department Comments

$80,000 in Open Space funding requested for this

Labor costs (Comp Detail Report-Total)

project.

Date of Comp Detail Report

Equipment

Materials $80,000

Professional Services/Contracts

Other

Other

Other

Other

Other

Total $80,000

$0 Grand Total $80,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable

Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts

Other
Other
Other
Other
Other
Total $0 $0 Grand Total $0

Department Priority | Medium |
Recommendation —| Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2013-00400 Facilities, Equipment, Automation Project (FEAP)

Type of Project Facilities

Project Location Dee Hardison Sports Center

Project Title Wilson Park Gymnasium Floor Maintenance
Submitting Department Community Services - Admin

Prepared By ORPE, ANDREW S.

Preparer's Email aorpe@torranceca.gov

Managing Department Community Services - Recreation Services
Project Leader ORPE, ANDREW 8.

Project Leader's Email aorpe@torranceca.gov

Project Start Date 10/15/2013

Estimated Completion Date |06/30/2015

Project Request Status Proposed

Approved Project Status

Description

The Gymnasium at the Dee Hardison Sports Center is one of the most heavily programmed facilities in the City of Torrance. Over the course of a year,
the gym serves youth basketball, volleyball, dodgeball, sports camps, drop in play, and special events which creates significant wear and tear on the
floor. Though the floor is still in serviceable condition, gymnasiums need floor maintenance to extend the life of the floor.

It is recommended that the floor recieive a sanding, repaint of the lines on the various courts, and a resealing of the court surface. This will improve
playability and extend the life of the court.

Justification

I The gymnasium was completed in 2001 and has not been resurfaced since it was built.

Impact of Non-Approval

ﬁncreased wear and tear on the gym surface possibly leading to replacing the floor before it should be replaced.

Other Alternatives Considered

[ N/A
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Project Cost

Estimated project Inplementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

$25,000

Other

Other

Other

Other

Requested funding of $25,000 in Parks and
Recreation Facilities funds.

Total

$25,000 $0

Grand Total

$25,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

$0

Grand Total

Department Priority

[ Low |

Recommendation

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM

112




Request #: 2013-00405

Facilities, Equipment, Automation Project (FEAP)

Type of Project

Project Location
Project Title
Submitting Department
Prepared By
Preparer's Email
Managing Department

Project Leader

Facilities

Madrona Marsh Nature Center and Preserve

Madrona Marsh Nature Center Preserve Enhancement

Community Services - Admin

ORPE, ANDREW 8.

aorpe@torranceca.gov

Community Services - Recreation Services

DRAKE, TRACY E.

Project Leader's Email tdrake@torranceca.gov
Project Start Date 10/15/2013

Estimated Completion Date |06/30/2018

Project Request Status Proposed

Approved Project Status

Description

four amenity upgrades:

restore the land.

The Madrona Marsh Nature Center Preserve Enhancement project attempts to build on the philosophy of environmental stewardship by enhancing the
interpretive and educational opportunities available at the Madrona Marsh Preserve and Nature Center. The conceptual plan for this project consists of

Classroom Renovation—The project intends to bring the native plant garden “into” the Nature Center classroom by replacing the current solid wall with
one-way windows and a video and sound system so that we may observe the native plant garden without disturbing the habitat.

Nature Center Atrium Improvements-The existing atrium is currently not a usable space. The project will add mechanized louvers at the roof line and
interactive exhibits reflecting the natural history of the Preserve’s flora and fauna.

Interior Mural--An interpretative mural and related Tongva exhibit located on the interior walls of Nature Center will illustrate the natural and cultural history
of the Preserve, including the time of the mastodons, the lives of the local native people, the Spanish ranchos, oil recovery, and the current efforts to

Viewing Area—the project seeks to build an observation deck on the Preserve to provide a birds-eye view of an artificial storm water retention basin that
has been successfully enhanced to also serve as a functioning, healthy wetland.

Justification

| After an intense competition for State Grant Funds, the City of Torrance has been awarded the grant and the contract with State has been executed.

Impact of Non-Approval

[ N/A

Other Alternatives Considered

| None
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Project Cost

Estimated project Inplementation Cost (ONE TIME COSTS)

Personnel Requiremnets

Within Department Support Department Comments

The City has been awarded $714,220 in

# of positions

Labor costs (Comp Detail Report-Total)

Proposition 84-Nature Education Facilities grant
funds to complete the Madrona Marsh Nature

Date of Comp Detail Report
Equipment

Center-Preserve Enhancement project. Due to the
type of project, it is not anticipated to impact
ongoing maintenance at the Marsh or at the Nature

Materials

Center. The grant will be used for architectural
design, project management, permits, engineering

and construction. This project is funded in its

Professional Services/Contracts $714,220 entirety through Proposition 84 grant funds and
does not require matching funds from the City of
Other Torrance.
Other
Other
Other
Other
Total $714,220 $0 Grand Total $714,220
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority

[ High |

Recommendation |

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2014-00430 Facilities, Equipment, Automation Project (FEAP)

FEAP341
Type of Project Facilities
Project Location Wilson Park
Project Title Gazebo Renovation
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW S.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 06/22/2004
Estimated Completion Date |06/30/2020
Project Request Status Proposed |
Approved Project Status |

Description
ADDITIONAL FUNDING REQUEST: $250,000

The project is to retrofit the Wilson Park Gazebo and surrounding park space so theater productions and other events can be staged on an ongoing
basis. The Gazebo is at the apex of a beautiful outdoor amphitheater environment. Between 500 and 700 audience members can sit comfortably on the
grassy, raked ground, ideal for reviewing drama or music events. However, to make the space adequate for an ongoing series of events, several

renovations must take place:

1. Lighting towers and a lighting system must be installed.

2. Sound equipment must be purchased and installed.

3. For security purposes, a small building must be constructed for storage.

4. The stage area must have temporary panels installed to prevent access by intruders.

5. The Gazebo and stage area must be remodeled to accommodate the series of productions.
6. To accommodate the audience, re-grading of some sections of the hillside will be necessary.

REQUEST TO CHANGE PROJECT TITLE (2/19/2013): From Gazebo and Amphitheater Renovation to Gazebo Renovation since the amphitheater no
longer features in the design of the project due to prohibitive costs associated with that kind of structure.

Justification

As it stands now, the Gazebo and surroundings are almost unusable for extended runs of plays and musicals because they are physically unsecured.
The stage could be easily vandalized and equipment stolen. Without fencing, there is no way to control attendance. Consequently, tickets cannot be
sold so revenue cannot be generated to support the programs. Thus, with the new fencing and security equipment, we can implement a summer
Shakespeare in the Park series, concert series and make the facility available to people in the community on a renal basis. Without the improvements,
costs for temporary security, equipment rental, and crowd control would be too high to juslify extended programming in the park. The expansion of
audiences by the Cultural Services Division indicates that extended programs at an outdoor performance venue of good quality would be well attended.

The project will add numerous enhancements. It will make it possible to secure the stage so scenery and props cannot be tampered with overnight, and
therefore make it possible to stage shows on multiple nights. As a resuit it will be possible to produce seasons of Shakespeare in the Park and other
offerings for the public. Additionally it will provide more attractive space to community organizations for rentals and outdoor concerts. It will also add an
attractive outdoor venue to the City’s inventory of excellent performance facilities for performing arts and educational purposed in a natural outdoor setting

that is consistent with Wilson Park's pleasing environment.

Impact of Non-Approval

[ /A

Other Alternatives Considered

| None.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

Within Department Support Department Comments

# of positions

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report
Equipment $50,000
Materials $100,000
Professional Services/Contracts $200,000
Other
Other
Other
Other
Other

Total $350,000 $0 Grand Total $350,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority

[ High ]

Recommendation |

Recommendation Last Changed

Operator
Date/Time 1/4/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 06/22/2004
Council or City Manager Approval ltem 12A
Council or City Manager Approval Amount $100,000 !
Amendments
‘Council Approval Date Council Approval ltem Amount
106/22/2004 12A $0
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Request #: 2014-00431 Facilities, Equipment, Automation Project (FEAP)

FEAP586
Type of Project Facilities
Project Location City Parks
Project Title Park Security Light Project
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW 8.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 05/22/2007
Estimated Completion Date |06/30/2020
Project Request Status Proposed
Approved Project Status

Description

ADDITIONAL FUNDING REQUEST: $220,130

This is phase two of the Park Security Lighting Project. The first Phase was completed over three years ago at approximately 10 parks. The remaining
18 parks are still in need of retrofitting the light fixtures from yellow high pressure sodium light fixtures to white light. Cost estimates are still pending.

Justification

LThe project will address safety concerns and lighting needs at installations and recreation facilities throughout the parks.

Impact of Non-Approval

[ N/A

Other Alternatives Considered

| None
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Project Cost

4.

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

# of positions

Within Department Support Department Comments

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts

$0

Other

Other

Other

Other

Other

Total

Grand Total

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable

Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts

Other

Other

Other

Other

Other

$0 $o0

Grand Total

Department Priority

l Medium —l

Recommendation |

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM

Initial Funding
Council or City Manager Approval Date

Council or City Manager Approval ltem

Council or City Manager Approval Amount

05/22/2007
12B

$29,870
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Request #: 2014-00432 Facilities, Equipment, Automation Project (FEAP)

FEAP599
Type of Project Facilities
Project Location El Nido Park
Project Title Ball Diamond Lights
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW S.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torrnet.com
Project Start Date 05/13/2008
Estimated Completion Date |06/30/2020

Project Request Status | Proposed

Approved Project Status |

Description
ADDITIONAL FUNDING REQUEST: $50,000

Upgrade the softball field lights at El Nido Park.

Justification
The sports field lighting at El Nido Park is antiquated using the high pressure sodium light system. The old lights gave off a yellow color and needs to be
upgraded to current standard of white sports lighting.

Impact of Non-Approval

LA |

Other Alternatives Considered

| None. |
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detait Report-Total)
Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

$200,000

Other

Other

Other

Other

Total

$200,000 $0

Grand Total

$200,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

$0 $0

Grand Total

Department Priority

[ High |

Recommendation |

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 05/13/2008
Council or City Manager Approval ltem 13A
Council or City Manager Approval Amount $150,000
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Request #: 2014-00433 Facilities, Equipment, Automation Project (FEAP)

FEAP810
Type of Project Facilities
Project Location Pueblo Park
Project Title Pueblo Park Renovation Project
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW S.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 11/20/2012
Estimated Completion Date |06/30/2016
Project Request Status Proposed
Approved Project Status

Description
ADDITIONAL FUNDING REQUEST: $303,013

The first phase has already begun. With the assistance of the Public Works Department's Del Amo Blvd. Project, a new sidewalk, decorative concrete
with curb and guttering along with a new traffic signal was completed in August 2012. Additional work on the the basketball court occurred under FEAP
772--Sport Court Resurfacing Project in early 2013 and the Depariment plan installed new play equipment in February 2013.

A second phase is planned to occur dealing with the empty church property. A landscape architect firm will design the playing field, walkway, bathroom
location/site preparation, landscaping, irrigation, lighting, and fencing. This phase will be shared with Exxon Mobil in the hopes that they can contribute
to the project. CEQA (Categorical Exemption) has already been completed for this project.

A final and long term phase (through 2017) is the rehabilitation of the Pueblo Community Building, including new fencing and lighting, and a design and
install of a plaza or courtyard at the from of the building. This phase is dependent on future funding being available.

Justification
Renovating Pueblo Park has long been a Department priority, but due to lack of available funding has not occurred. The current strategy attempts to use
existing resources to mitigate the urgent need to upgrade the park facilities in this neighborhood.

Impact of Non-Approval
Ilﬂaintenance efforts will need to be increased to cover the deterioration of the existing amenities. |

Other Alternatives Considered
Iﬂw City has attempted to secure grant under two Rounds of Proposition 84, but was unsuccessful on both tries. |
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Within Department Support Department Comments

Phase One costs will include play equipment of

approximately $85,000. Phase Two costs will
include the bathroom installation of approximately

$65,000 and the installation of the play field and
walking path for approximately $317,944. Estimated
total project cost is approximately $467,944

Equipment $150,000
Materials $80,000
Professional Services/Contracts $237,944
Other
Other
Other
Other
Other
Total $467,944 $0 Grand Total $467,944

Estimated Annual Ongoing Operating and Maintenance Costs

Additional Personnel Requiremnets

Within Department Support Department Comments

Additional personnel requirements necessary to

# of positions 0.1 A .
maintain new parkland at current standards. It is
Annual Labor costs anticipated that an additional 206 hours will be
(Comp Detail Report-Total) $8,684 needed to mow the park on a 9-day mow schedule,
clean the bathroom daily, remove trash twice per
Date of Comp Detail Report 07/01/2013 week, and on a weekly basis edge and weed the
. landscaping, service the irrigation system, clean the
Equipment hardscape, prune the trees and inspect play
Materials equipment.
Professional Services/Contracts
Other
Other
Other
Other
Other
Total $8,684 $0 Grand Total $8,684

Department Priority

[ High

Recommendation I

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 11/20/2012
Council or City Manager Approval ltem 8H
Council or City Manager Approval Amount $150,000
Amendments
Council Approval Date Council Approval Item ' Amount
12/18/2012 8G $14,931
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Request #: 2014-00437 Facilities, F:quipment, Automation Project (FEAP)

Type of Project Facilities

Project Location L.ago Seco Park

Project Title Lago Seco Park Bathroom Replacement
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW 8.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader | ORPE, ANDREW 8.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 10/15/2013

Estimated Completion Date |06/30/2014

Project Request Status Proposed

Approved Project Status

Description

It has been determined that the Lago Seco Park Bathroom has suffered a depression/subsidence under a portion of the foundation and requires
correction. It is anticipated that a drop in, pre-fabricated restroom can be installed after the foundation work has been completed. Total cost is estimated

at $125,000.

Justification

This is the only permanent bathroom on site at a park that contains open space, a basketball court, and the Community Gardens. It is also in close
proximity to Riviera Little League. Temporary bathrooms are mitigating the need at present but are not a solution to the issue.

Impact of Non-Approval

Possible customer complaints at the site, ongoing portable bathroom costs, and an unusable restroom facility.

Other Alternatives Considered

General Services considered repairing the restroom building after the foundation work had been completed, but opted for the pre-fabricated restroom
solution as more practical and cost effective.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

# of positions

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts $125,000
Other
Other
Other
Other
Other

Total $125,000 $0 Grand Total $125,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0
Department Priority I High l
Recommendation r —| Recommendation Last Changed
Operator l
Date/Time 1/1/1900 12:00:00 AM |
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Request #: 2014-00451 Facilities, équipment, Automation Project (FEAP)

FEAP333
Type of Project Other
Project Location 4045 190th Street
Project Title Columbia Park Redevelopment-Design Phase Only
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW S.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 08/05/2003
Estimated Completion Date |06/30/2020
Project Request Status Proposed
Approved Project Status

Description

REQUEST TO TRANSFER $158,386 TO FEAP 148 (COLUMBIA PARK REDEVELOPMENT)

The improvements will include: walkway security lighting, improved restroom lighting, new picnic area near 190th street, new irrigation system,
refurbished pathways, reconfiguration of youth soccer fields to maximize usage efficiencies, and a new parking lot installed on the Edison Right-away
with access from 190th street. Climbing Rocks Play Equipment to be installed in the former Fire Truck Area.

Justification

The project will enhance security capability throughout the large park, refurbish pathways for jogging and recreational use, meet the demand for
additional picnic space, and generally enhance the appearance of the park.

Impact of Non-Approval

[ N/A

Other Alternatives Considered

| None.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other Design

Within Department Support Department Comments

NOTE FROM FINANCE: Community Services

Department is requesting approval from Council as
part of the 5 year capital project plan to transfer the

remaining balance of $159,386 (original budget of
$163,000 less expenses of $3,614) to FEAP148
Columbia Park Redevelopment project.

$3,614

Other

Other

Other

Other

Total

$3,614

$0 Grand Total $3,614

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts
Other

Within Department Support Department Comments

Other

Other

Other

Other

$0 Grand Total $0

Department Priority

| High

Recommendation |

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 08/05/2003
Council or City Manager Approval Item 11E
Council or City Manager Approval Amount $163,000
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Request #: 2014-00452 Facilities, Equipment, Automation Project (FEAP)

FEAP618
Type of Project Equipment
Project Location Various City Parks
Project Title 2007-2011 Park Playground Equipment Replacement
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW 8.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 07/01/2006
Estimated Completion Date |06/30/2020
Project Request Status Proposed
Approved Project Status

Description

REQUEST TO TRANSFER FUNDS TO A NEW PROJECT (REQUEST 2013-00398) PARKS PLAYGROUND EQUIPMENT AND PARTS
REPLACEMENT: $147,058 OF GENERAL FUND AND $153,587 OF PARKS AND RECR OPEN SPACE FUND OR A TOTAL TRANSFER OF $300,645.

Replace play equipment at parks throughout the City per the following annual schedule and as funds become available: (Park-Last FY Replacement/Next
Scheduled FY Replacement.

This Capital Budget Cycle 2007-2011:
El Retiro-1987/2007

Victor-1989/2007
Greenwood-1989/2008
Pueblo-1987/2008

Hickory-1992/2008
McMaster-1991/2009
Sunnyglen-1992/2010

Alta Loma-1996/2011

Future:
Columbia-1996/2012
DePortola-1996/2013
Descanso-1996/2014
El Nido-1996/2015
Entradera-1996/2016
La Carretera-1996/2017
Osage-1996/2017
Paradise-1996/2018
Pequeno-1996/2019
Sur La Brea-1996/2019
Wilson-1996/2020

Sea Aire-1999/2021
Cultural Arts Center Children’s Wing-1999/2021

Justification

To address the updated Federal Playground Equipment guidelines, the Department replaced equipment at local parks sites in the 1996 Fiscal Year
using Safe Neighborhood Proposition A funding. As a resuit of the mass replacement it is assumed that the same sites will need another upgrade
approximately 15-20 years later when the life of the equipment expires. The anticipated cost of this replacement is about $100,000 per park. The City
cannot rely on the availability of one time money to support this large cost with it comes due. The order to prevent large single year impacts, staff
propose an annual schedule that is based on equipment wear and cost. The play equipment replacement plan is designed to spread the expenditure
liability over a greater period of time.

Impact of Non-Approval
[ N/A

Other Alternatives Considered
| None
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

Within Department Support Department Comments

# of positions

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report
Equipment $215,090
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $215,090 $0 Grand Total $215,090
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority

[ High |

Recommendation |

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 05/23/2006
Council or City Manager Approval item 12A
Council or City Manager Approval Amount $515,735
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Request #: 2014-00462 Facilities, équipment, Automation Project (FEAP)

FEAP337
Type of Project Facilities
Project Location 3624 W. Artesia Boulevard
Project Title McMaster Park Redevelopment
Submitting Department Community Services - Admin
Prepared By ORPE, ANDREW S.
Preparer's Email aorpe@torranceca.gov
Managing Department Community Services - Admin
Project Leader ORPE, ANDREW S.
Project Leader's Email aorpe@torranceca.gov
Project Start Date 07/01/2006
Estimated Completion Date |06/30/2015
Project Request Status Proposed
Approved Project Status

Description

In the City’s previous Capital Budget Plan, this was a three-phased project. In 06/07, the project is dependent on library bond funds to be voted on in
June 06. In addition, Parks and Recreation funding would be added if the bond passes. The previous project contained Police Department and Public
Works funding as well. These funding streams will be reevaluated through the summer of 2006.

This project will be a comprehensive redevelopment of the existing park site. The project contains a new, expanded library, community meeting room,
multipurpose park buildings, and a relocated parking lot. The plan also contains an expanded Herma Tillim Senior Citizen Center and a North Torrance
Police Community Center. Finally, the plan calls for a new basketball court, tot lot, picnic facilities, and walkways and landscaping.

FEAP 337 Update
Updated version of the McMaster Park Project.

The project is a revised version of the original comprehensive park/library project. The original vision for McMaster Park included a new expanded Library,
community meeting room, multipurpose park buildings, expanded Herma Tillim Senior Citizen Center and North Torrance Police Community Center, new
basketball court, play equipment, picnic facilities and landscaping. Despite our aggressive efforts, the Library Grant was not successful and therefore the
city moved forward in funding the remodeling of the North Torrance Branch Library which will be completed in December 2011. The remodel will make the
library more functional and better serve the public.

With the completion of the Library remodel, the balance of McMaster Park needs to be redeveloped in order to enhance the rest of the park facilities for
the community. The proposed enhancements would consist of renovation of the existing West and East Wings of the Recreation Buildings to include an
outdoor patio, expansion of the Herma Tillim Senior Citizen Center to include a community meeting room and a space for a North Torrance Police
Community room. Included in the proposal is the establishment of a formal entrance off of Artesia that would create an identifiable gateway into the park
and would enhance the circulation of the interior parking lot, installation of a new basketball court, new playground equipment, picnic facilities, turf
renovation, installation of some additional sports lighting, renovation and upgrade of the existing restroom building, perimeter fencing and landscaping.

Funding (revised)

General Fund: $1,652,461
Open Space: 447,539
Project Total: $2,100,000

REQUEST TO CHANGE TITLE (2/19/2013): From North Torrance Library and McMaster Park Redevelopment to McMaster Park Redevelopment since
the current funding is only for McMaster Park Redevelopment.

AMENDED SCOPE (2/19/2013): Use the remaining balance of funding to install a new circulation desk and make improvements to the main lobby for
better customer flow. In addition, the rear door will be upgraded to improve access and security.

Justification

McMaster Park and the various facilities within it are in need of reconstruction. The facilities were built in the 1950’s and have received very few
structural improvements. The Park’s circulation patterns are inefficient and require reformation. The total redevelopment is fitting and further justified by
the Artesia Corridor enhancements and local recreation programs. The project meets a mulititude of neighborhood demands which include the safety
benefits of a local police community center and increased interest in the North Torrance Library.

Update to FEAP-337:

The McMaster Park and North Torrance Library Redevelopment was conceived as a comprehensive, three-phase construction project using a variety of
funding sources. The Library component was to be funded by a $5 million State Library grant; however, that grant was not funded, thereby delaying the
implementation of the project. The grant application was not denied - it was moved into a secondary funding phase connected to a bond measure that will
be voted on in June 20086. If the bond passes, $6.9 million will be released for Torrance library infrastructure projects. All of this funding is slated to go to
the North Torrance Library. If the bond does not pass, then the City of Torrance will have to reevaluate the funding strategy of this project.

In the previous submission, the project had the following components:
« Phase 1-Expanded library and meeting rooms
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« Phase 2-Expanded Senior Center/Pre-School and Police Community Center
« Phase 3-Upgraded water storage and pump units/park facilities and landscaping.

In the current submission, the water storage and pump unit have been removed from the project and resubmitted as a separate FEAP. This reduction
does not impact the implementation of the other phases of the project. The community around the North Torrance Library and McMaster Park
Redevelopment Project will benefit greatly by the project with better park facilities, an improved Senior Center, an updated library, and a safer

environment along one of Torrance’s major arterial streets.

Impact of Non-Approval

[ /A

Other Alternatives Considered

| None.
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Project Cost

Estimated project Inplementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other _Land

Within Department Support Department Comments

$250,000
$50,000
$1,906,342

Other Library Construction

Other PM Fees and Contingency

$296,559

Other

Other

Total

$2,502,901 $0

Grand Total

$2,502,901

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

Total

$0 $0

Grand Total

Department Priority

[ High |

Recommendation I Recommendation Last Changed
Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 05/23/2006
Council or City Manager Approval ltem 12A
Council or City Manager Approval Amount $14,502,184
Amendments
‘Council Approval Date Council Ap'proval Item Amount
11/20/2007 12C $0
.01/26/2010 9A ($89,787)
103/09/2010 12A ($400,000)
05/04/2010 8H ($20,724)
01/10/2012 12A ($11,789,858)
10/14/2011 JE $4,527
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Request #: 2014-00418 Facilities, Equipment, Automation Project (FEAP)

Type of Project Automation

Project Location Finance - Risk Management
Project Title Workers Compensation System Replacement
Submitting Department Finance - Risk Management
Prepared By LEE, RYAN M.

Preparer's Email rlee@torranceca.gov
Managing Department CIT - Info Technology
Project Leader LEE, RYAN M.

Project Leader's Email rlee@torranceca.gov
Project Start Date 07/01/2014

Estimated Completion Date |06/30/2017

Project Request Status Proposed

Approved Project Status

Description
Replace the current Gensource Workers Compensation system.

Justification

The workers compensation system is a critical system for the City. Workers compensation is governed by complex State and Federal laws and rules.
The City requires a system that meets California laws and rules, integration with the California state and Federal reporting systems, integration with
medicare, and perscription review. Our current system vendor, P&C Claims, has announced that the Gensource workers compensation system is at the
end of life and they will no longer enhance or upgrade the system. A new system is under development, Claims Vision, which the city has been testing
for two years. The system has too many issues for the City to implement in a production environment in its beta version. Implementaion of Claims Vision
under non beta terms will be equal to a full system implementation. It would be cost effective to complete an RFP and compare cost results to the
Claims Vision implementation.

Impact of Non-Approval
The City would be unable to pay workers compensation claims when the current Gensource system is no longer functional or supported.

Other Alternatives Considered

The City has been beta testing a new system developed by our current vendor. There is currently only one vendor who is live on the new Claims Vision
system. Beta testing results have not been acceptable to the City. The vendor has indicated the cost of an upgrade under non beta terms will be similar
to a full system implementation.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Equipment

Materials

Professional Services/Contracts

Other

Within Department Support Department Comments

$50,000

$500,000

Other

Other

Other

Other

Total

$0 $550,000 Grand Total $550,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
L Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Replacement costs for equipment and annual
maintenance for application licensing.

$7,200

$60,000

Other

Other

Other

Other

$0 $67,200 Grand Total $67,200

Department Priority

[ High |

Recommendation |

Recommendation Last Changed

Operator

Date/Time

1/1/1900 12:00:00 AM
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Request #: 2011-00272 Facilities, Equipment, Automation Project (FEAP)

Type of Project Facilities

Project Location Fire Station 5

Project Title Apparatus Bay Addition at Fire Station 5
Submitting Department Fire - Admin

Prepared By MILEVA, NELI G.

Preparer's Email nmileva@forranceca.gov
Managing Department General Services - Facility Services
Project Leader LANDIS, JONATHAN R.

Project Leader's Email jlandis@torranceca.gov

Project Start Date 01/01/2014

Estimated Completion Date |12/31/2015

Project Request Status Proposed

Approved Project Status

Description

[Add additional apparatus bay to the east side of Fire Station 5.

Justification

Up until recently there was a tent at Station 5, which deterioraté repdit and had to be removed. With this request, the Fire Department is
seeking a permanent solution to its need to house apparatus, th
pieces are parked in the bay at Station 5 and one reserve app
maintenance on the apparatus. The engine cannot drive thr
With the addition of the apparatus bay the reserve engine
bay would enhance the safety of operations by elipijr
prevent accidents.

to block traffic on Del Amo bivd while backing into the station, which in turn will help

California Fire Code, 2010 Edition

Chapter 24

Section 2403.2 Requires a permit and approval
Section 2403.8.2 No vehicles allowed near or inside the canopy

Impact of Non-Approval

Non-approval would result in higher maintenance cost and lower security for vehicles parked outside as well as continued safety concerns with the
practice of blocking traffic while backing into the station.

Other Alternatives Considered

I None
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other _10% Project Management fee

Within Department Support Department Comments

$20,000

$125,000

$25,000

$12,500

Other _10% Contingency

$12,500

Other

Other

Other

Equipment cost estimate is for exhaust system.

Total

$195,000 $0 Grand Total

$195,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

Total

$0 $0 Grand Total

]

Department Priority

[ High |

Recommendation | Deferred - City Manager I

Recommendation Last Changed
REYES, JOYCE I.
10/14/2013 3:45:13 PM

Operator
Date/Time
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Request #: 2012-00304
FEAP302

Facilities, Equipment, Automation Project (FEAP)

Type of Project

Facilities

Project Location

Fire Station 4

Project Title

Fire Station 4 Remodel

Submitting Department

Fire - Admin

Prepared By

MILEVA, NELI G.

Preparer's Email

nmileva@torranceca.gov

Managing Department

General Services - Admin

Project Leader

LANDIS, JONATHAN R.

Project Leader's Email
Project Start Date

jlandis@torranceca.gov

01/01/2014

Estimated Completion Date

12/31/2016

Project Request Status

Proposed

Approved Project Status

Description
ADDITIONAL FUNDING REQUEST-$3,960,400

ermitories, by reconstructing the current one-960 sq. ft. bedroom into

The original scope of this project was remodel of existing statio
ft. area where currently are the locker rooms.

five bedrooms and adding one women’s bath and one laundry r
This project was approved in 2002 with a budget of $314,600 D ned for several years. In 2008-09, the cost was updated to $665,000,
however the project did not go forward due to lack of funds. { ;

tation 3 was proposed. The remodel includes adding and extending the existing

In FY 2011-12, a renovation of the facility for a sip
bu1|d|ng, additional paving and storage facility for a total cost of $1,335,000.

bays to hold 4 vehicles; relocating the exterior

Instead of the remodel, staff believes that it makes se to demolish the entire station that is built in 1955 and construct a new Fire Station. This
will also allow the new station to be at an overall lower height relative to Calle Mayor Street and level out/ decrease the steep angle, at which the current
front drive way meets the street. The proposed new construction project is estimated to cost $4,275,000.

This is Part of the station remodel plan scheduling stations for remodel as follows:
Station 2 — completed

Station 3 — completed

Station 5 — completed

Station 4 — is being proposed for FY 2013-14

Station 1 — new construction is being proposed for FY 2015-16

Station 6 — already has female sanitary and washing facilities

Justification

To provide sanitary and washing facilities for female firefighters required by California Code of Regulations, Title 8, Sections 3364 and 3366.
This station has not been remodeled since its construction 58 years ago (1955).

Fire Station 4 is the last Fire facility needing remodeling. This proposal is to look at a new construction, rather than a remodel, and fit the style in with
the requirements of the hillside overlay district while at the same time assist in resolving the apparatus and equipment storage needs of the department.
In addition, the new construction will help leveling out the slope, at which the current front drive meets the street. Upon discussing this matter with the
City Engineer, the Department was advised that the only solution to this problem was lowering the concrete slab inside the station, which can be
achieved by lowering the apparatus bay.

Impact of Non-Approval

The station will remain non-conforming to the California Code of Regulations, Title 8, Sections 3364 and 3366 and short of meeting the department's
apparatus and storage needs.

Other Alternatives Considered

The three alternatives that have been considered were described in the Project Description section.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

Within Department Support Department Comments

Updated cost estimate provided by General

# of positions

Labor costs (Comp Detail Report-Total)

Services on November 7, 2011. Fire Station #4
estimate is $ 1,260,000 the estimate is based on

Date of Comp Detail Report

the following - renovation of the facility for a similar
scope as Fire Station #3 - adding and extending the
existing bays to hold 4 vehicles - relocating the

Equipment exterior wall west of the building - additional paving -
. storage facility building 725,000 add & extend bays
Materials $3,500,000 100,000 retairing wall (demo/rebuild) 100,000
Professional Services/Contracts $75,000 paving (+/- 5000 sf) 75,000 storage facility (500 sf)
50,000 1,050,000 PM (10%) 105,000 contingency
Other _10% Project Management Fee $350,000 (10%) 105,000 $ 1,260,000 $75,000 added for
0 . design Cost estimate for new construction:
Other 10% Contingency $350,000 materials $3,500,000 plus design cost, PMF, and
Other contingency, for a total of $4,275,000 (to fit 8 people
© and 3 apparatus bays).
Other
Other
Total $4,275,000 $0 Grand Total $4,275,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions
Annual Labor costs
(Comp Detail Report-Total)
Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other
Total $0 $0 Grand Total $0

L]

Department Priority

[ High |

Recommendation | Deferred - City Manager |

Recommendation Last Changed

Operator REYES, JOYCE I.
Date/Time 10/14/2013 3:45:29 PM
Initial Funding
Council or City Manager Approval Date 05/23/2006
Council or City Manager Approval ltem 12A
Council or City Manager Approval Amount $314,600
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Request #: 2013-00411 Facilities, Equipment, Automation Project (FEAP)

FEAP438
Type of Project Equipment
Project Location Each Fire Station and the Fire Communications Center
Project Title Fire Department Public Address (PA) System
Submitting Department CIT - Communications
Prepared By GALLO, ERNEST A.
Preparer's Email egallo@torranceca.gov
Managing Department CIT - Info Technology
Project Leader LEE, RYAN M.
Project Leader's Email rlee@torranceca.gov
Project Start Date 07/01/2004
Estimated Completion Date |06/30/2014
Project Request Status Proposed
Approved Project Status

Description
ADDITIONAL FUNDING REQUEST: $185,000

Replace the existing Fire Department public address system.
Update (5/2013):

Project is changing to computerize the public address system and convert it to a station alerting system that is integrated into the dispatch system. The
existing speakers and amplifiers will be integrated into the new station alerting system and the radios will function as backup communications if the
primary wireless network is not functional for delivering the station alerting messages. The computerized station alerting system will take dispatch
information provided by the dispatch system and make voice announcements over the station speakers. Dispatchers will have the option of making
manual announcements. Computerized station alerting can expand in the future to include other automation such as opening bay doors, turning off
equipment, further zoning of each station, and other routine station tasks to assist with preparation when responding to an emergency call. Additional
funding is necessary to meet the new computer automation goals and enhance the system from a public address system to a station alerting system
that is integrated with the dispatch system.

Justification

This PA system is crucial to the Fire department’s daily operation. It is used to dispatch emergency calls originating from the Fire dispatch positions in
the Public-Safety Communications Center to each and all of the six Fire stations. It is also used to confirm acknowledgement that the call was received
and staff is responding.

The current 19-year-old system is failing more frequently. The system was custom designed and was never mass produced or fully supported by any
manufacturer. It has already exceeded the designer’s ten-year life expectancy and there are no manufacturers that can support the system. Per the
proposed timeline, the system will have been in service for over 20 years. Replacement parts are no longer available. Staff has resorted to buying after-
market parts from e-bay to keep this system functioning.

The proposed replacement system will be network-based and will eliminate the need for leased telecom lines to support all six Fire facilities. The
replacement system will also be compatible with the Fire department CAD system and station’s emergency panels allowing for some automated
features which will enhance the dispatcher’s capabilities. The proposed replacement system is expected to support all future capacity and operational
requirements over the next ten years.

Update (5/2013):

Over the years the Torrance Fire Department has continually explored opportunities to lower response times. We have utilized technology such as a
traffic signal preemption which allows emergency vehicles to preempt a traffic signal from normal operation. This device has assisted in lower our
response times once we are en-route to the emergency. After conducting an analysis we have discovered that we have not been achieving our key
performance indicator as it relates to dispatch time or turnout time. The factor that has not allowed for us to meet this KPI has been the consistency of
receipt of the emergency information. In reviewing areas that would assist us with shortening these two benchmarks it has been determined that fully
automating the initial dispatch information could reduce these two response time benchmarks. Studies have shown that by automating the initial
dispatch, both dispatch times and turn-out times have dramatically been reduced. The one key factor is an automated alerting system that can provide
consistency with every dispatch without delay.

In closing, response times can be the difference between life and death. We have met our goal for overall response times, but there is room for
improvement. Dispatch time is from when a dispatcher receives the information from our customer to the time it is sent to our first responders. Tum-out
time is from receipt of alarm until they are en-route. An automated station alerting system will allow for us to shorten these two response time markers
thus improving our overall response time.

Impact of Non-Approval

N/.A

Other Alternatives Considered  N./A
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

Within Department Support Department Comments

# of positi Original equipment estimated at $130,000 and
ofpositions professional services at $20,000. Updated 5/2013
Labor costs (Comp Detail Report-Total) equipment - $175,000 Professional services -
$145,000 includes installation, hardware, and
Date of Comp Detail Report software maintenance contracts. Dispatch Interface
- $15,000
Equipment $175,000
Materials
Professional Services/Contracts $145,000
Other Dispatch Interface $15,000
Other
Other
Other
Other
Total $335,000 $0 Grand Total $335,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
[

Not Applicable

Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Originally estimated at $5,000 for annual

Annual Labor costs
(Comp Detail Report-Total)

replacement costs. 5/2013 - modified replacement
costs to $20,000, added $20,000 for annual
hardware maintenance, and $25,000 for software

Date of Comp Detail Report

Equipment

maintenance.

Materials

Professional Services/Contracts

Other Hardware replacement via flat rates

$20,000

Other Annual Hardware Maintenance

$20,000

Other _Annual Software Maintenance

$25,000

Other

Other

$65,000

$0 Grand Total $65,000

Department Priority

| High

Recommendation |

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 06/22/2004
Council or City Manager Approval ltem 12A
Council or City Manager Approval Amount $150,000
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Request #: 2014-00450 Facilities, Equipment, Automation Project (FEAP)

Type of Project Equipment

Project Location Fire Stations

Project Title Replacement of 3 Fire Engines

Submitting Department Fire - Admin

Prepared By MILEVA, NELI G.

Preparer's Email nmileva@torranceca.gov

Managing Department Fire - Admin

Project Leader LYLE, MARK A.

Project Leader's Email mlyle@torranceca.gov

Project Start Date 01/01/2017

Estimated Completion Date |12/31/2017

Project Request Status Proposed I
Approved Project Status —|
Description

The Fire Department currently has seven front-line fire engines and five reserve fire engines. Reserve fire engines play a vital role in public safety. They
are utilized when front-line engines are out of service for repair, to backfill Torrance Fire Stations when front line engines are requested for mutual aid

outside the City, as well as for special events in the City.

Three of the fire engines are manufactured in 2003. By 2018, they will have served 15 years as front-line engines and, according to City policy, will have
to be placed in reserve status. The existing reserve engines - one 1988, one 1994, and one 1996 - will be decommissioned because they will have
reached and exceeded the 20 years combined front-line and reserve service life.

The Department plans to start the ordering process in 2017 as it takes 8-12 months for the engines to be built and placed in service.

Justification

City Council approved Fire Apparatus Replacement Fund in fiscal year 1998-99 to meet the continual need for update of Fire Department emergency
vehicles and equipment while spreading the burden of large expenditures over a number of years. included in the Apparatus Replacement Schedule are
fire engines, fire trucks, Air & Light, and the hazmat vehicle.

As part of the budget reductions implemented in FY 2009-10, the number of years in front line service was increased from 12 to 15 years for the fire
engines and from 15 to 20 years for the fire trucks. The years in reserve status remained the same — five years for both the engines and the trucks. The
total service life was increased to 20 years for the engines and 25 years for the trucks.

Impact of Non-Approval

| Increased repair cost.

Other Alternatives Considered

| None.

145



Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

Within Department Support Department Comments

# of positions 2017 Cost estimate for a fire engine ($610,000)
p calculated as follows: 2013 cost of an engine,
Labor costs (Comp Detail Report-Total) $552,000, plus 3% annual inflation for three and a
half years .

Date of Comp Detail Report
Equipment $1,830,000
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $1,830,000 $0 Grand Total $1,830,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority | Medium |

Recommendation |

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2013-00357 Facilities, Equipment, Automation Project (FEAP)

FEAP553
Type of Project Facilities
Project Location Fleet Services Maintenance Shop (Garage)
Project Title Fleet Services Heavy-Duty Vehicle Hoist and CNG Building Conversion
Submitting Department General Services - Fleet-Veh Equip Acquisition
Prepared By LANDIS, JONATHAN R.
Preparer's Email jlandis@torranceca.gov
Managing Department General Services - Fleet-Veh Equip Acquisition
Project Leader BOTILLER, JASUN F.
Project Leader's Email jbotiller@torranceca.gov
Project Start Date 05/23/2006
Estimated Completion Date |06/30/2015
Project Request Status Proposed
Approved Project Status

Description
ADDITIONAL FUNDING REQUEST-$600,000: Upgrade three work bays to allow for CNG vehicle repairs.

Installation of one (1) surface-mounted “Parallelogram” style heavy-duty hydraulic vehicle hoist in the Fleet Services Shop. This hoist will be installed in
the work bay where Fleet Services previously had a drive-on dynamometer. The dynamometer was removed several years ago freeing up the area for use

as a work bay.

Convert 3 repair bays for CNG vehicle maintenance at the City Services Building. Scope of work to include the following:

1. Roof-mounted exhaust fans interlocked with a gas detection system to operate only in the event of a gas release.
2. Gas sensors above each bay with a control panel and 2 annunciators (lights/horns).

3. Automate 1 roll-up door to open and activate exhaust fans if gas is detected.

4. Steel stud/drywall partition walls, floor to ceiling, to isolate the 3 bays from the rest of the shop.

5. Install 1 Heavy Duty Vehicle Hoist

Justification

This vehicle hoist is needed in order for Fleet Services to provide timely maintenance and repair services for the increased number of heavy-duty trucks
in the City’s fleet. Current workload often results in a shortage of available hoists for the Senior Mechanics who work on heavy-duty vehicles. In many
cases this delays completion of repairs, in turn creating productivity issues for the Departments who require these vehicles to carry out their duties.

FEAP 450 was previously approved for this project in the amount of $75,000. However, the recent discovery of hydraulic fluid leakage in two of Fleet
Services’ existing heavy-duty hoists resulted in the need to reallocate the $75,000 from FEAP 450 to deal with replacement of certain components in the
two leaking hoists. Council approved this reallocation on November 15, 2005.

As a result of the recent experience with the leaking hoists, staff now believes it prudent to recommend instaliation of a surface-mounted hoist system.
These lifts are more expensive than standard in-ground heavy-duty lifts. However, because they do not involve subterranean installation, the risk of future
hydraulic fluid leakage into the ground is eliminated.

Conversion of the facility is necessary to maintain and repair the growing number of CNG fueled vehicles.

Impact of Non-Approval
| Continued reliance and added costs from outsourcing repairs and most maintenance requirements.

Other Alternatives Considered
[ N/A
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets

# of positions

Within Department Support Department Comments

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment

$80,000

Materials

$570,000

Professional Services/Contracts

$80,000

Other enegineering services

$15,000

Other project management

$55,000

Other

Other

Other

Total

$800,000 $0

Grand Total

$800,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable

Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts

Other

Other

Other

Other

Other

$0 $0

Grand Total

Department Priority

[ High ]

Recommendation L |

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM

Initial Funding

Council or City Manager Approval Date

05/23/2006

Council or City Manager Approval ltem

8e

$100,000

Council or City Manager Approval Amount
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Request #: 2013-00358

Facilities, Equipment, Automation Project (FEAP)

Type of Project

Project Location
Project Title
Submitting Department
Prepared By
Preparer's Email
Managing Department
Project Leader

Project Leader's Email

Facilities

City Service Yard

Replace Roof City Yard Services Building

General Services - Facility Services

LANDIS, JONATHAN R.

jlandis@torranceca.gov

General Services - Facility Services

MEGERDICHIAN, DIANE K.

dmegerdichian@torranceca.gov

Approved Project Status

Project Start Date 07/01/2015
Estimated Completion Date |06/30/2020
Project Request Status Proposed l

Description

Replace roofing and skylights at City Services Building- City Yard

]

Justification

The City Services building was constructed in 1984 and is approaching 30 years old. Built up roofing systems as installed on the faciltiy have a typical
life span of 25-30 years. The skylights are presently deteriorating and requre replacement.

Impact of Non-Approval

| Roof leaks and damage of the building as well as property, equipment and materials stored within.

Other Aiternatives Considered

| n/a
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

2020

$800,000
$40,000

$80,000

Other

Other

Other

Other

budget estimates in 2014-15 plans and
specifications and construction to follow in 2018-

Total

$920,000 $0

Grand Total

$920,000

Estimated Annual Ongoing Operating and Maintenance Costs

(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials
Professional Services/Contracts

Other

Within Department Support Department Comments

Other

Other

Other

Other

Total

$0 $0

Grand Total

$0

Department Priority

| High |

Recommendation ]

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2013-00359 Facilities, équipment, Automation Project (FEAP)

FEAP591
Type of Project Facilities
Project Location Various City Buildings
Project Title Painting of Various City Buildings
Submitting Department General Services - Facility Services
Prepared By MEGERDICHIAN, DIANE K.
Preparer's Email dmegerdichian@torranceca.gov
Managing Department General Services - Facility Services
Project Leader MEGERDICHIAN, DIANE K.
Project Leader's Email dmegerdichian@torranceca.gov
Project Start Date 05/22/2007
Estimated Completion Date |06/30/2020
Project Request Status Proposed
Approved Project Status

Description

ADDITIONAL FUNDING REQUEST-$60,000
The additional funding request would cover the various City buildings such as: Civic Center Library, Fire Prevention, El Retiro Recreation Building, and El

Retiro Restroom.

What has been completed under this project:
All branch library interior and exterior
All Fire station #2, 5, and #6

Justification

Exterior Painting is needed to prevent further deterioration due to moisture damage, dry rot and age.

Interior Painting is needed to maintain buiding conditions

Impact of Non-Approval

| Deterioration, damage, dry rot on unprotected surfaces.

Other Alternatives Considered

[ /A
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Within Department Support Department Comments

Equipment
Materials
Professional Services/Contracts $209,000
Other Project management fee $11,000
Other
Other
Other
Other
Total $220,000 $0 Grand Total $220,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority

[ High |

Recommendation |

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 05/22/2007
Council or City Manager Approval ltem 12B
Council or City Manager Approval Amount $160,000
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Request #: 2013-00360 Facilities, Equipment, Automation Project (FEAP)

FEAP592
Type of Project Facilities
Project Location Civic Center Complex and Park Facilities
Project Title Painting of Civic Center and Parks Facilities
Submitting Department General Services - Facility Services
Prepared By MEGERDICHIAN, DIANE K.
Preparer's Email dmegerdichian@torranceca.gov
Managing Department General Services - Facility Services
Project Leader MEGERDICHIAN, DIANE K.
Project Leader's Email dmegerdichian@torranceca.gov
Project Start Date 05/22/2007
Estimated Completion Date |06/30/2018
Project Request Status Proposed
Approved Project Status

Description
ADDITIONAL FUNDING REQUEST-$180,000

Exterior Painting of Civic Center and Parks facilities in fiscal years 2008 through 2018. Includes, City Hall complex, Personnel, Cable, Police, Parks and
other administrative buildings.

Justification

Various Civic Center and Parks facilities have paint that is approaching the end of its useful life. Peeling, cracking conditions are beginning to appear at
various locations requiring repainting to preserve the structures. Facilities will be painted in priority order based on the City-wide painting survey which is
now underway and is scheduled to be completed early in fiscal year 2007.

Impact of Non-Approval
A |

Other Alternatives Considered
[ /A
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)
Date of Comp Detail Report

Within Department Support Department Comments

Equipment
Materials
Professional Services/Contracts $285,000
Other Project management fee $10,000
Other
Other
Other
Other
Total $295,000 $0 Grand Total $295,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments

Additional Personnel Requiremnets

# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority

[ High |

Recommendation |

Recommendation Last Changed

Operator
Date/Time 1/1/1900 12:00:00 AM
Initial Funding
Council or City Manager Approval Date 05/22/2007
Council or City Manager Approval ltem 12B
Council or City Manager Approval Amount $115,000
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Request #: 2013-00361

Facilities, Equipment, Automation Project (FEAP)

Type of Project

Project Location
Project Title
Submitting Department
Prepared By
Preparer's Email
Managing Department
Project Leader

Project Leader's Email

Facilities

Remelmeyer Telecommunications (Cable) Building

Replace Roof on Cable Building - phase 2

General Services - Facility Services

LANDIS, JONATHAN R.

jlandis@torranceca.gov

General Services - Facility Services

MEGERDICHIAN, DIANE K.

dmegerdichian@torranceca.gov

Project Start Date 10/15/2013
Estimated Completion Date |06/30/2014
Project Request Status Proposed

Approved Project Status

Description

Replace roofing on Cable Building. Phase 1 of this project was completed during replacement of HVAC equipment. Replacement of rooging on areas
where HVAC equipment was not present (phase 2) is needed.

Justification

The Remelmeyer Telecommunications (Cable) Building was constructed in 1986. Built up roofs such as installed on this building typically have a
maximum life span of 30 years. Minor leaks are present in some areas. Reroofing is required at this time.

Installation of a cool white roof will also reduce airconditioning costs by several percent as a bonus.

Impact of Non-Approval

| Roof leaks resulting in possible damage to telecommunications equipment, and other materials within the building

Other Alternatives Considered

| None
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Project Cost

Estimated project implementation Cost (ONE TIME COSTS)

Personnel Requiremnets Within Department Support Department Comments

# of positions

Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Equipment
Materials $60,000

Professional Services/Contracts $4,000

Other project management $6,000

Other

Other

Other

Other

Total $70,000 $0 Grand Total $70,000

Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)

Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets

# of positions

Annual Labor costs
(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment

Materials

Professional Services/Contracts

Other
Other
Other
Other
Other
Total $0 $0 Grand Total $0

Department Priority , High |
Recommendation I Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2013-00362 Facilities, équipment, Automation Project (FEAP)

Type of Project Facilities

Project Location Benstead Plunge

Project Title Renovations to Benstead Plunge
Submitting Department General Services - Facility Services
Prepared By LANDIS, JONATHAN R.
Preparer's Email jlandis@torranceca.gov

Managing Department General Services - Facility Services
Project Leader MEGERDICHIAN, DIANE K.
Project Leader's Email dmegerdichian@torranceca.gov
Project Start Date 10/15/2013

Estimated Completion Date |06/30/2014

Project Request Status Proposed

Approved Project Status

Description
Replace pool heaters (2), construct heater enclosure, repair sand filters, clean and replaster pool

Justification
Heaters are pitting and corroded in need of replacement. pool plaster isover 10 years old and 1-2 years past the normal useful life (8 years). Sand filters
are leaking and in need of repairs.

The Benstead Plunge is used 14 to 18 hours per day as the sole swimming pool for all Torrance Schools, Park

Impact of Non-Approval
Failure of boilers and or plaster would cause unplanned shutdown of the pool and pool programs affecting hundreds of citizens daily. Lost revenue would
likely resuit.

Other Alternatives Considered
None.
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Within Department Support Department Comments

Equipment
Materials $400,000
Professional Services/Contracts $60,000
Other _project management $40,000
Other
Other
Other
Other
Total $500,000 $0 Grand Total $500,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions

Annual Labor costs

(Comp Detail Report-Total)

Date of Comp Detail Report
Equipment
Materials
Professional Services/Contracts
Other
Other
Other
Other
Other

Total $0 $0 Grand Total $0

Department Priority

| High |

Recommendation [ |

Recommendation Last Changed

Operator

Date/Time 1/1/1900 12:00:00 AM
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Request #: 2013-00366 Facilities, équipment, Automation Project (FEAP)

Type of Project Facilities

Project Location Greenwood Park

Project Title Repair Water and Sewage Lines-Greenwood Park
Submitting Department General Services - Facility Services
Prepared By LANDIS, JONATHAN R.
Preparer's Email jlandis@torranceca.gov

Managing Department General Services - Facility Services
Project Leader MEGERDICHIAN, DIANE K.
Project Leader's Email dmegerdichian@torranceca.gov
Project Start Date 10/15/2013

Estimated Completion Date |06/30/2014

Project Request Status Proposed

Approved Project Status

Description

Iﬂeplace Water and Sewage Lines at Greenwood Park

Justification

removing clogs from roots. Lines require replacement

Existing sewage and water lines are leaking and have significant root intrusion. Maintenance staff spends significant time on water line repairs and

Impact of Non-Approval

| Continued labor and materials expended for constant maintenance

Other Alternatives Considered

| permanent portable toilets and bottled water
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Project Cost

Estimated project Implementation Cost (ONE TIME COSTS)

Personnel Requiremnets
# of positions
Labor costs (Comp Detail Report-Total)

Date of Comp Detail Report

Within Department Support Department Comments

Equipment
Materials $85,000
Professional Services/Contracts $6,500
Other _project management fees $8,500
Other
Other
Other
Other
Total $100,000 $0 Grand Total $100,000
Estimated Annual Ongoing Operating and Maintenance Costs
(UPON PROJECT COMPLETION/IMPLEMENTATION)
Not Applicable
Within Department Support Department Comments
Additional Personnel Requiremnets
# of positions
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