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November 18, 2015 
 
MINUTES OF A MEETING OF THE GRANTS COMMITTEE, 
TORRANCE PARKS AND RECREATION COMMISSION 
 
1. CALL TO ORDER 
 
 The Grants Committee convened at 5:05 p.m. on Wednesday, November 18, 
2015 in the Garden Rooms, Cultural Arts Center, Torrance City Hall.   
 
2. ROLL CALL 
 

Present:  Commissioner Greenberg and Chairperson Baxter. 
Absent:  Commissioner Reilly. 
 
Also Present: Senior Business Manager Minter,  

    Senior Administrative Analyst Orpe, and 
    Senior Administrative Assistant Roselle. 
 
3. AFFIDAVIT OF POSTING 
  

MOTION:  Commissioner Greenberg moved to accept and file the report of the 
City Clerk on the posting of the agenda.  Chairperson Baxter seconded the motion; a roll 
call vote reflected unanimous approval. 
 
4. APPROVAL OF MINUTES - MINUTES OF  OCTOBER 14, 2015 
 

  MOTION:  Commissioner Greenberg moved to approve the October 14, 2015 
Grants Committee meeting minutes as presented.  Chairperson Baxter seconded the 
motion; a roll call vote reflected unanimous approval (absent Commissioner Reilly). 
 
5. SELECTION OF 2016 NON-PROFIT SOCIAL SERVICES GRANT RECIPIENTS 
 
 Chairperson Baxter provided background on the revised application, criteria, 
funding levels, and scoring system for the 2016 Non-Profit Social Services Grant 
Program.  He reported that the Grant Program announcement and Notice of Funding 
Availability was posted on September 6, with a deadline of October 6.  He stated that 
Committee members independently scored the nine applications received and submitted 
their rating sheets to staff on November 6.  He stated that staff then compiled the scores 
into the Grant Rating Sheet (Attachment B), noting that that there was only one 
application for the $2,500 grant award level in the category of Health Services.  As there 
were intended to be two grants awarded for the $2,500 level, he relayed staff’s request 
that the Committee consider awarding a third $2,500 grant in the Human Services 
category.  
 

He presented staff’s recommendation as follows:  
 
1. Reallocate a $2,500 grant from the Health Services category for use in the 

Human Services category.  
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2. Recommend that grants be awarded to the following organizations: 
 Health Services:       Cancer Support Community ($5,000); and 
             South Bay Children’s Health Center ($2,500).   
  
 Human Services:      H.E.L.P. ($5,000);    
             South Bay Literacy Council ($2,500); 
             Switzer Learning Center ($2,500); and 
             Torrance-Lomita Meals on Wheels ($2,500). 
 
 Chairperson Baxter stated that he was disappointed in the number of 
applications received. 
  

Commissioner Greenberg stated that the scoring process went well and voiced 
her support for reallocating the $2,500 from Health Services to the third highest scored 
applicant in Human Services.  She noted that the application process was only one 
month and suggested allowing a longer period of time next year.   

 
Senior Business Manager Minter stated that two or three organizations contacted 

staff after the deadline and that they would continue to explore ways to outreach to more 
non-profit agencies. 

 
Senior Administrative Assistant Roselle stated that some applications mailed out 

to organizations on their mailing list were returned as non-deliverable.  She suggested 
that staff contact the Chamber of Commerce to broaden their list of non-profit agencies. 

 
Commissioner Greenberg suggested using the Kiwanis Club database.  
 
Deborah Hawkins, Onyx Street, South Bay Literacy Council, expressed 

appreciation to the Commission for awarding them a grant. 
 
MOTION:  Commissioner Greenberg moved to concur with staff’s 

recommendation.  Chairperson Baxter seconded the motion; a roll call vote reflected 
unanimous approval (absent Commissioner Reilly). 

 
Senior Business Manager Minter stated that the Committee’s recommendations 

would go before the Parks and Recreation Commission on December 9, adding that, 
with the Commission’s concurrence, the awards would be brought before City Council 
for approval in December or January.  He recommended that the Committee meet again 
after the first of the year to discuss the Grant Program and selection process. 
 
6. ADJOURNMENT 
      

MOTION:  At 5:25 p.m., Commissioner Greenberg moved to adjourn the meeting 
to Wednesday, February 10, 2016 at 6:00 p.m. at the West Annex meeting room, 
Torrance City Hall.  Chairperson Baxter seconded the motion; a roll call vote reflected 
unanimous approval. 
 

### 
 Approved as submitted 
March 9, 2016 
s/ Rebecca Poirier, City Clerk   
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