February 11, 2009

MINUTES OF A REGULAR MEETING OF THE

TORRANCE PARKS AND RECREATION COMMISSION

1.
CALL TO ORDER


The Torrance Parks and Recreation Commission convened in a regular session at 7:00 p.m. on Wednesday, February 11, 2009, in the West Annex meeting room at Torrance City Hall.  

2.
ROLL CALL

Present:
Commissioners Cook, Gilbert, Hazell, Ning, Robbins, Taniguchi, and Chairperson Orpe.

Absent:            
None.
Also Present:

Community Services Director Jones, 

Recreation Services Manager Brunette,

Senior Business Manager Minter, 

Park Services Manager Wilson, 

Manager/Naturalist Drake, and 

Park Services Supervisor Simoneau.
3.
FLAG SALUTE


Commissioner Gilbert led the Pledge of Allegiance. 

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Robbins moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Taniguchi seconded the motion; a voice vote reflected unanimous approval.

5.
APPROVAL OF MINUTES

5A.
MINUTES OF 
JANUARY 14, 2009 


MOTION:  Commissioner Gilbert moved for approval of the January 14, 2009 Commission meeting minutes as submitted.  Commissioner Hazell seconded the motion; a voice vote reflected unanimous approval.
6.
ORAL COMMUNICATIONS #1 


None.

7.
OLD BUSINESS

7A.
LITTLE LEAGUE WATER METERS
Senior Business Manager Minter provided background on three issues identified at the January 2009 Commission meeting regarding Little League water meters and lease amendments.  He advised that language in the amendments was updated, that staff reviewed the irrigation system at Riviera Little League and made necessary modifications to separate League usage from Park usage, and that staff confirmed that all Los Angeles County property is serviced by its own meters and not by Torrance American Baseball and that there are no indications of leaks in the system.  He recommended that Commissioners approve the amendments to the Little League Lease agreements.

MOTION:  Commissioner Taniguchi moved for approval of amendments to the Little League Lease agreements and to forward the recommendation to City Council.  Commissioner Gilbert seconded the motion; a voice vote reflected unanimous approval.

8.
NEW BUSINESS
8A.
DISCUSS DESIGN CONCEPTS FOR WILSON PARK POND


Community Services Director Jones introduced the material of record and described the Wilson Park pond and efforts to restore it since August 2008 due to poor water quality.  He discussed the three phases of the restoration project--clean-up, conceptual design, and construction.  He advised that Phase 1 was complete, with successful removal and adoption of wildlife as well as drainage of pond water, and that Phase 2 has started with researching options for the redesign of the pond.


He described four redesign options and rough cost estimates for development of each and requested that Commissioners provide direction and prioritize them.  Option 1 in Attachment B is to keep the pond in its current configuration, install a hard bottom, and enhance the filtration system at an estimated cost of $432,400.  Option 2 (Attachment C) is to decrease the size of the pond, install a hard bottom, enhance the filtration system, and create a picnic area with the remaining footage for approximately $251,500.  Option 3 in Attachment D is to eliminate the pond and create a grass picnic area for approximately $125,500.  Option 4 (Attachment E) is to create a water play feature and picnic area at a cost of approximately $457,500 to $500,500.  He noted that all options are summarized in Attachment F and recommended that Commissioners consider if wildlife should be reintroduced to the pond if Options 1 or 2 are chosen as their highest priorities.


Responding to Commissioner Robbins’ inquiry, Community Services Director Jones stated that development of any of the options could take a full year and that no funding has been identified at this time for the redesign.


Commissioner Cook related his observation that anything that has to do with water is an attractive nuisance and voiced support for Option 3.


Commissioner Hazell stated that he liked the pond and, when he inquired about corporate sponsorship, staff advised that soliciting funds was possible but that they are not at that point yet.

Chairperson Orpe stated that whatever is created for Wilson Park will be there forever and will have to be paid for forever.

Commissioner Ning suggested approaching other cities to determine positive and negative effects of having ponds and to consider other options for the area that might include an art park rather than a picnic area.


Commissioner Taniguchi voiced support for the pond but recommended that no wildlife be reintroduced.


Commissioner Robbins stated that he wanted to hear from the public and needed more staff input and time to weigh options before making a recommendation.


Robert Shellaburger, Sepulveda Boulevard, voiced support for Option 1.


Glenn Bazell, Date Avenue, expressed support for Option 1 and suggested ways to keep the pond clean and control bacteria.  He offered to find volunteers willing to donate their time to assist him in maintaining it.  


Billy Adams, Evalyn Avenue, stated that the pond attracts vandals and recommended filling it and turning it into a picnic area.


Janet Payne, Engracia Avenue, stated that the pond is an incredible feature and that it seems criminal to fill it in.  She urged Commissioners to look at alternatives that would save at least a third or half of the water element.


Chairperson Orpe suggested leaving the pond as it is until funding sources have been identified.


Community Services Director Jones stated that it was possible to remove the plastic, let the sludge dry out, add a cleaning product and circulation system, remove the rocks, and refill the pond.  He offered to bring back more information about this option that could possibly buy a few years’ time until funds become available.


In response to Commissioner Hazell’s inquiry, Park Services Manager Wilson discussed challenges staff have faced in trying to maintain the pond.  He stated that it has an inefficient design with poor circulation and skimmer systems.  He recommended installing a heavy-duty vinyl bottom that is easy to clean and is almost impermeable.  He advised that something needs to be done in the short-term because the plastic is deteriorating and accumulates rainwater that staff needs to pump out.


Commissioner Ning stated that from a financial perspective it is difficult to make a choice at this time that would be ideal.  He suggested leaving the pond as it is until 2013 when the economy improves.


Commissioner Taniguchi suggested that Commissioners take more time to do research and talk to community members and requested that staff bring back more information.

Commissioner Gilbert voiced support for Options 1 or 2 and stated that filling in the pond would be a permanent mistake.


MOTION:  Commissioner Robbins moved to direct staff to bring back more research and solicit additional public input regarding restoration of the Wilson Park pond.  Commissioner Taniguchi seconded the motion; a voice vote reflected unanimous approval.

8B.
MADRONA MARSH 2008 ANNUAL REPORT

Manager/Naturalist Drake presented “Gaining a Sense of Where We Are:  2008 in Review.”  With the aid of slides, she provided an overview of the 50-acre Madrona Marsh Preserve and Nature Center and its development.  She showed slides of native plant gardening classes, nursery, painting classes, school visits, and tours. She described wet and dry cycles, restoration efforts, and the many trees, plants, flowers, birds, animals, spiders, and insects that visit and exist at the Preserve.  She shared 2008 statistics: 25,587 visitors, 3,327 volunteers, 10,921 total hours donated by volunteers, 7,670 people who attended classes, 1,923 school children who visited, and seven Eagle Scout projects.  

She provided slides of the new taxidermy exhibit cases, interpretive signs, mentoring science fair students, new front gate, Madrona median, installation of irrigation in the sump, and acquisition of the Chevron corner.  She expressed gratitude to Friends of Madrona Marsh, volunteers, and the many Federal, State, local private and public organizations that support the Preserve. She concluded her presentation with plans for 2009 that include charging for school tours and job training through their college classes.  

The Commission was in recess from 8:30 to 8:35 p.m.

8C.
LIVING DEDICATION TREE PROGRAM 2008 ANNUAL REPORT


Park Services Manager Wilson presented the 2008 Annual Report, noting that a total of 289 trees have been planted at various parks and City properties since the inception of the program in 1992.  Attachment A shows dates, parks, and donors of an additional 20 trees planted in 2008.


MOTION:  Commissioner Robbins moved to accept and file the Living Dedication Tree Program 2008 Annual Report as presented.  Commissioner Taniguchi seconded the motion; a voice vote reflected unanimous approval.

8D.
REVISION OF TREE DEDICATION PROGRAM


Senior Business Manager Minter distributed a draft revised brochure for the Tree Dedication Program that reflects an increased cost to applicants of $240 for a 15 gallon tree and $425 for a 24” box tree.  He reported that staff has reviewed current costs and determined that, due to budgetary constraints, reimbursements must be received in order to continue to offer the program.  A Reimbursement Costs worksheet that shows the estimated costs associated with planting a tree are included in Attachment A.  He noted that, as the majority of plantings are done on weekends by request, overtime rates are used to calculate labor costs.  He requested that the Commission approve the new brochure and associated reimbursement costs and to forward its recommendation to City Council.


Commissioner Ning brought up the possibility of adding bronze plaques as an option and was informed that it was staff recommendation not to make City parks look like memorials or cemeteries.  He also suggested implementing “living giving” to gain discretionary funds for programs such as this.


Commissioner Hazell suggested placing a list of donors, occasions, and locations on a City website as well as adding a donation line on the brochure.  


Park Services Manager Wilson stated that the City is considering doing a GPS mapping inventory of all trees in the City and that would help them relocate where donation trees have been planted.  


Janet Payne, Engracia Avenue, recommended not marking the trees but stated that a map on the Internet would be a good idea.  She brought up the possibility of charging an additional fee for weekend plantings.


MOTION:  Commissioner Robbins moved to approve the Tree Dedication brochure as presented but for staff to recalculate and revise pricing in the brochure to reflect both weekday value rates and additional rates for plantings other than normal business hours as well as to add a donation line in the brochure.  Commissioner Gilbert seconded the motion; a voice vote reflected unanimous approval.

8E.
APPOINT STANDING COMMITTEE ASSIGNMENTS FOR 2009

Community Services Director Jones reported that, with Commissioner McGee’s term having expired, it was necessary to fill the vacancy on the Facilities Committee.  He noted that Commissioners Orpe, Cook, and Ning were only on one Committee and Commissioner Cook volunteered to be on the Facilities Committee.


MOTION:  Commissioner Ning moved to appoint Commissioner Cook as a member of the Facilities Committee.  Commissioner Gilbert seconded the motion; a voice vote reflected unanimous approval.

8F.
APPROVE A RETIREMENT RESOLUTION FOR COMMISSIONER MCGEE

 Chairperson Orpe distributed for signature a Resolution expressing appreciation to John McGee for his service and staff advised that a retirement event will be planned for the first part of March 2009.


MOTION:  Commissioner Cook moved to approve a Resolution expressing appreciation to John McGee for his dedicated service to the people of Torrance. Commissioner Taniguchi seconded the motion; a voice vote reflected unanimous approval.

9.
STANDING COMMITTEE UPDATES
9A.
FACILITIES COMMITTEE 
Has not met.

9B.
GRANTS COMMITTEE – GRANT PROGRAM 


Chairperson Orpe announced that City Council approved the Commission’s recommendation for funding for the 2008-2009 Grant Program for non-profit social service agencies. 

9C.
OPEN SPACE COMMITTEE 
Has not met.
9D.
PROGRAMS COMMITTEE 
Senior Business Manager Minter reported that one of the charter clubs would like the Commission to review its new bylaws at the March 2009 meeting.  

10.
MONTHLY DEPARTMENT ACTIVITY

10A.
ADMINISTRATIVE SERVICES DIVISION


Senior Business Manager Minter noted that the January 2009 report was included in the material of record and distributed copies of the Spring 2009 Seasons.  He reported that there was a Park Ranger training with the Police Department on 
February 11, 2009 and that walk-in registration for residents begins February 24, 2009.

10B.
PARK SERVICES DIVISION
Park Services Manager Wilson introduced Park Services Supervisor Simoneau and discussed the new entrance and exit at El Nido Park and Nix A Lite bird barrier installed on top of lights at Wilson Park.

10C.
RECREATION SERVICES DIVISION
Recreation Services Manager Brunette noted that the Recreation Services Division Report for January 2009 was included in agenda packets. 

In response to Commissioner Hazell’s inquiry, he stated that concessionaires for Las Canchas Tennis Facility pay $1,500 a month plus 10% of gross revenue.  

11.
ORAL COMMUNICATIONS FROM THE PUBLIC #2

11A.
Commissioner Ning offered the observation that former Community Services Commissioners now outnumber former Parks and Recreation Commissioners.

11.
ADJOURNMENT

MOTION:  At 9:23 p.m., Commissioner Gilbert moved to adjourn the meeting to March 11, 2009 at 7:00 p.m. in the West Annex meeting room.  Commissioner Hazell seconded the motion and, hearing no objection, Chairperson Orpe so ordered.

Approved as Submitted

March 11, 2009

s/   Sue Herbers, City Clerk  (lc)


Parks and Recreation Commission
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