
 

Deborah Schaffer                                                         Parks and Recreation Commission 
Recording Secretary                                          Grants Committee 
  October 14, 2015 

1 

October 14, 2015 
 
MINUTES OF A MEETING OF THE GRANTS COMMITTEE, 
TORRANCE PARKS AND RECREATION COMMISSION 
 
1. CALL TO ORDER 
 
 The Grants Committee convened at 6:00 p.m. on Wednesday, October 14, 2015 
in the West Annex meeting room, Torrance City Hall.   
 
2. ROLL CALL 
 

Present:  Commissioners Greenberg, Reilly, and  
Chairperson Baxter.  

 
Absent:  None. 
 
Also Present: Community Services Director Jones, 

Senior Business Manager Minter, and 
    Senior Administrative Analyst Orpe. 
 
3. AFFIDAVIT OF POSTING 
  

MOTION:  Commissioner Reilly moved to accept and file the report of the City 
Clerk on the posting of the agenda.  Commissioner Greenberg seconded the motion; a 
roll call vote reflected unanimous approval. 
 
4. APPROVAL OF MINUTES 
 
4A. MINUTES OF SEPTEMBER 9, 2015 
 

  MOTION:  Commissioner Greenberg moved to approve the September 9, 2015 
Grants Committee meeting minutes as presented.  Commissioner Reilly seconded the 
motion; a roll call vote reflected unanimous approval. 
 
5. 2016 PROPOSAL RATING 
 
 Senior Administrative Analyst Orpe provided background on the 2016 Non-Profit 
Social Services Grants Program and informed members that the City received nine 
proposals for the grant period as of the October 6 submission deadline.  He stated that 
at this meeting they would discuss the role of Committee members in reviewing the 
proposals, review general guidelines that should be followed, and entertain any 
questions members might have.  He indicated that it is unclear why fewer proposals 
were received this year than in the past, noting that they reached out to past applicants 
and that the application was available on the City’s website. He stated that staff intends 
to contact past applicants who did not apply to find out why. 
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 He reviewed the Mission Statement and goals of the evaluation process in 
Attachment A that include being consistent in rating, recommending proposals that best 
meet the goals of the Grants Program, and using a selection process that is fair and 
would withstand any challenges.  He stated that it is important for applicants to feel they 
have been treated fairly.  He recommended that Commissioners review the Application, 
Notice of Funding, minutes from past meetings, Scoring Rubric and Rating Form, use 
the same frame of reference for each proposal, periodically check the distribution of 
ratings, and use as much of the rating scale as possible.  He discussed potential rating 
errors and asked them to inform staff of any issues with the proposals or copies as soon 
as possible. 
 
 Senior Administrative Analyst Orpe reviewed the 2016 Scoring Rubric and two- 
page Rating Form.  Referring to Section 1, he advised that staff would be conducting 
Internet research to validate non-profit eligibility of applicants.  He pointed out that 
members can add rating notes but they should be pertinent to that proposal.  He 
requested that members submit their Rating Forms to staff in three weeks to allow them 
time to tally scores and put them on a spreadsheet before their next meeting on 
November 18, 2015. 
 
6. DISTRIBUTION OF GRANT APPLICATIONS FOR THE 2016 NON-PROFIT 

SOCIAL SERVICES AGENCIES 
 
 Senior Administrative Analyst Orpe distributed the Grant Proposals to Committee 
members, adding that a Rating Form is attached to each proposal.  Senior Business 
Manager Minter noted that for Health Services there was only one applicant for each 
funding level and for Human Services there were four applications for the $5,000 level 
and three for the $2,500 level.   
 

In response to Commissioner Greenberg’s inquiry regarding the single 
applicants, Senior Business Manager Minter stated that, if found to be unworthy, the 
Committee would need to decide to disqualify the applicant and either reallocate the 
funds or not award funds in that category.  

 
Members decided to meet at 5:00 instead of 6:00 p.m. before the November 18 

Parks and Recreation Commission meeting in case additional time is needed or if 
applicants want to speak.  
 
6. ADJOURNMENT 
      

MOTION:  At 6:48 p.m., Commissioner Reilly moved to adjourn the meeting to 
Wednesday, November 18, 2015 at 5:00 p.m. at the Garden Room, Cultural Arts Center, 
Torrance City Hall.  Commissioner Greenberg seconded the motion; a roll call vote 
reflected unanimous approval.           

 
### 
 

 Approved as submitted 
November 18, 2015 
s/ Rebecca Poirier, City Clerk   
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