December 10, 2007

MINUTES OF A REGULAR MEETING OF THE

TORRANCE LIBRARY COMMISSION
1.
CALL TO ORDER


The Torrance Library Commission convened in a regular session at 7:05 p.m. on Monday, December 10, 2007 at the Katy Geissert Civic Center Library meeting room.

2.
ROLL CALL

Present:
Commissioners Botello, Gerber, Grogan, Haig, Lang, and 

Chairperson Chappell.


Absent:

Commissioner Wang.
Also Present:

City Librarian Weiner, 

Principal Librarian Theyer,

Planning Associate Cutting, and 

Housing Administrator Richardson. 

MOTION:  Commissioner Gerber moved to grant an excused absence to Commissioner Wang for the December 10, 2007 meeting.  Commissioner Grogan seconded the motion; a voice vote reflected unanimous approval.

3.
FLAG SALUTE

Commissioner Lang led the Pledge of Allegiance.

4.
AFFIDAVIT OF POSTING

MOTION:  Commissioner Botello moved to accept and file the report of the City Clerk on the posting of the agenda for this meeting.  Commissioner Gerber seconded the motion; a voice vote reflected unanimous approval.


Commissioner Haig mentioned that at a recent Commissioner Certification Training he heard that the Affidavit of Posting was no longer required as an agendized item and City Librarian Weiner offered to check with the City Clerk and City Attorney’s offices.

5.
APPROVAL OF MINUTES

5a.
MINUTES OF 
NOVEMBER 5, 2007
Minutes were not available.
6.
NEW BUSINESS
6a.
DEBRIEFING – JOINT MEETING WITH CITY COUNCIL NOVEMBER 20, 2007

Commissioners Gerber, Haig, and Lang offered positive comments about the November 20, 2007 joint meeting with City Council.

Commissioner Gerber relayed Councilmember Nowatka’s suggestion that the Commission meet jointly with Friends of the Torrance Library and the Torrance Public Library Foundation.

City Librarian Weiner stated that Councilmembers seemed pleased with the Sunday service and wireless updates. 

6b.
COMMUNITY RESOURCES ELEMENT OF CITY GENERAL PLAN


The Commission welcomed Planning Associate Cutting and Housing Administrator Richardson from the Community Development Department.


Planning Associate Cutting presented the preliminary draft of the Community Resources Element included in the material of record.  She requested that Commissioners provide comments, noting that there would be additional opportunities to make comments in the future.  


Community Development Department staff offered to forward an on-line version of the draft to City Librarian Weiner for distribution to Commissioners.   They received and recorded comments from Commissioners and staff that included:

· Table CR2, page 16 - There is no Table CR1

· CR2, second bullet point - Include the Library’s promotion of life-long learning for seniors 

· Lack of the use of the word “Library” throughout, beginning on page 1

· CR19 – 4 of 5 branch libraries are joined with parks so are also joint use facilities

· Objective CR9.3, page 23 – Information about delivery of information - add to CR29 

· Add esthetics, comfort, expanding space for branch libraries

· Add Live Homework Help, Summer Reading Program, foreign language materials

· Include use of Library by home-schooled students, private schools, etc.

· Page 25, 26 – Information should reflect Hull relocation and adult school

· CR9, page 23 – partnership with South Bay Literacy Council, Genealogy Society

· Wireless access at branch libraries under Implementation in Appendix

· Use Torrance Public Library terminology

· Page A7 – Reduce greenhouse gases by providing more online services 


City Librarian Weiner stated that all the elements are included in the document, but tying the Library to them has to be inferred.


Community Development Department staff requested that Commissioners forward comments to City Librarian Weiner by the end of the year.

10.
ORAL COMMUNICATIONS

This item was taken out of order.


The Commission welcomed Youth Council members Dana Schroeder and Brad Moylan from South High School, Zack Gray from West High School, Dustin Tygret from North High School, Louis To from Torrance High School, and Anna Lee from CAMS.


Dustin Tygret reported that Youth Services Librarian Baier talked to the Youth Council regarding Live Homework Help and asked to see the statistics for its usage in 2007 when it is available.  He stated that most high school students are not aware of the program, and suggested that a Library representative promote the service at a North High School Department meeting when all staff members are together.  He suggested that applications for Library cards be sent to the high schools.


Dana Schroeder suggested that they speak to school counselors at South High School.


Library staff explained that most students are using the tutoring service remotely from their homes and that the average session is 26 minutes.  

6c.
CALIFORNIA LIBRARY ASSOCIATION ‘DAY IN THE DISTRICT’ – 

JANUARY 25 AND FEBRUARY 1, 2008




City Librarian Weiner reported that she did not know which legislators and times will be available for Day in the District but that she would keep checking online to see when appointments become available.



Commissioner Botello stated that she could attend the event on February 1, 2008 and Commissioners Gerber, Grogan, and Lang indicated that they could attend either day.

6d.
LIBRARY LOST AND FOUND POLICY


Principal Librarian Theyer presented a draft Lost and Found Policy included in the material of record.  She explained that this policy was developed to address the problem of increasingly expensive items, including cell phones, I-Pods, and laptops, that are left in the Library.  She stated that patrons have complained that staff removed their personal belongings too quickly while others have said their personal items were not picked up quickly enough.  She advised that language has been included to say that the Library is not responsible for the protection of personal belongings left unattended.  She noted that staff will make a good faith effort to connect owners with their lost items and will be responsible for following the policy statement.


Commissioner Haig suggested that the statement warn that weapons would be turned over to the authorities.


Dustin Tygret suggested adding purses to the list of items and, in response to his inquiry, Principal Librarian Theyer stated that they do not keep a log of lost items.

6e.
TUTORS IN LIBRARY BUILDINGS – PROCEDURES AND GUIDELINES
Principal Librarian Theyer noted that a draft letter to tutors and parents was included in the agenda packets.  She stated that the letter was a new format for an existing policy and was developed to address the issue of tutoring in the Library that at times interferes with general operations and ongoing service for patrons.  She explained that staff would now have a mechanism to handle mostly private tutors who sometimes ask for special privileges.  She noted that the letter states that guidelines set forth in the Library’s Group Visit Policy should be followed for groups of eight or more students, adding that the Library Standards of Behavior would be on the back of the letter.

City Librarian Weiner stated that staff surveyed other library systems and discovered that this is not unique to Torrance Library, and that there was a variety of ways the different systems have responded.
6f.
2008 PART-TIME EMPLOYEE RECOGNITION EVENT
City Librarian Weiner stated that the last part-time employee recognition event was in June 2007 and asked Commissioners to think about possible dates, forming a subcommittee, and grant opportunities. 

City Librarian Weiner offered to check Library meeting room availability on Wednesdays in May and June 2008. 

Commissioners Gerber, Lang, and Haig volunteered to be on the subcommittee to plan the event.

7.
UNFINISHED BUSINESS
7a.
COMMISSION MEETINGS AT LIBRARY BRANCHES IN 2008
 

7a.1
AGENDA ITEM TO CITY COUNCIL 12/4/07 REQUESTING APPROVAL OF DATES 

City Librarian Weiner reported that City Council approved the dates for the five regularly scheduled meetings in 2008 to be held at branch libraries.
7b.
BOOMER GRANT UPDATE


Principal Librarian Theyer reported that she attended a three-day institute from November 27-29, 2007 in the City of Pasadena on serving baby boomers and libraries.  She stated that the first two days experts from many fields, not library, spoke on topics that included baby boomers’ physical and mental health, financial security, retirement, and volunteerism.  The last day speakers discussed model library programs followed by a planning process called Library Engagement Assessment Process (LEAP).  She noted that the State Librarian was present on all three days. 


She stated that next steps will be to meet in early January 2008 with Community Services Department staff to review the workshop, form a team task force, perform a community assessment of this population by April 1, 2008, and apply for funding by May 30, 2008.

7c.
APPOINTMENT OF COMMUNITY SERVICES DIRECTOR UPDATE

City Librarian Weiner reported that there was an exam for the Community Services Director position and that the City Manager will be interviewing candidates.

8.
STANDING COMMISSION COMMITTEE REPORTS 

8a.
TORRANCE PUBLIC LIBRARY FOUNDATION
8a.
Vice-Chairperson Haig reported that he was unable to attend the November 28, 2007 Foundation meeting.

City Librarian Weiner reported that it was a working meeting, the bylaws were approved, an annual financial commitment of all board members was established, and they are working on a brochure with a new logo.  

She announced the next Foundation meeting on December 19, 2007 at 
11:30 a.m. in the Katy Geissert Library meeting room.

8b.
TUSD ECT



Commissioner Grogan stated that she was unable to attend the last ECT meeting and City Librarian Weiner relayed Youth Services Supervisor Baier’s comments.  She noted that elementary schools will have regular early dismissal on Wednesdays beginning in January 2008.


9.
MONTHLY DEPARTMENT REPORT

City Librarian Weiner shared information about the CSTI training for emergency services and disaster planning that she attended last week, noting that the City has made a great effort in preparing Managers.  She announced that there will be SIMS training for all full-time employees in December 2007 and January 2008.


She reported that Friends of Torrance Library approved a request from Youth Services Supervisor Baier to purchase a stand-alone Early Literacy Station, adding that it arrived on December 10, 2007. 


City Librarian Weiner stated that a written quarterly report would be provided at the next Commission meeting.


She reported that she attended the last MCLS meeting in the City of Glendale and major topics of discussion were consolidation of Library systems and second level reference.


She distributed a flier announcing the Torrance branch of AAUW’s “Technology is a Girl’s Best Friend” on January 15, 2008 at Katy Geissert.  She reminded Commissioners that the “Autism Awareness” program is on December 12, 2007.
10.
ORAL COMMUNICATIONS

10a.
Commissioner Gerber announced a menorah lighting in front of City Hall on December 11, 2007.
10b.
Commissioner Lang relayed comments that she has received regarding the Library’s policy not to accept credit cards.

10c.
Commissioner Haig shared information about a financial literacy presentation by Assemblyman Lieu and offered to call his office to arrange a presentation at the Library.

10d.
Commissioner Botello distributed an article on the impact of youth’s use of the Internet and their use of the Public Library.

11.
ITEMS FOR NEXT LIBRARY COMMISSION MEETING

Items for the January 14, 2008 Library Commission meeting agenda were listed and include: Baby Boomer grant update, Day in the District, Part-time Staff Recognition event, Community Services Director update, branch shelving update, quarterly report, Youth Council, TUSD ECT, Torrance Public Library Foundation, home schooling, Farmers Market outreach, and CALTAC Spring 2008 Workshop.

12.
ADJOURNMENT


MOTION:  At 9:30 p.m., Commissioner Botello, with a second by Commissioner Gerber, moved to adjourn the meeting to Monday, January 14, 2008 at the North Torrance Library, 3604 Artesia Boulevard, at 7:00 p.m. and, hearing no objection, Chairperson Chappell so ordered.

Approved as Submitted

January 14, 2008

s/   Sue Herbers, City Clerk   (lc)
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